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CITY OF WOODWAY
FY 2024-2025 ANNUAL BUDGET

AND PROGRAM OF SERVICES
AUGUST 26, 2024

 
 

This budget will raise more revenue from property taxes than last year’s budget by an
amount of $145,396, which is a 2.13 percent increase from last year’s budget. The property
tax revenue to be raised from new property added to the tax roll this year is $165,163.
 

The members of the governing body voted on the budget as follows:
 

FOR: Amine Qourzal, Storey Cook, Janell Gilman, John W. Williams, David Russell, David Keyston, Ken Sury
 

AGAINST: None
 

PRESENT and not vo�ng: None
 

ABSENT: None
 

The municipal property tax rates for the preceding fiscal year, and each municipal property tax rate that has been adopted
or calculated for the current fiscal year, include:
 

    2024-2025   2023-2024
Property Tax Rate: $0.357865/100  $0.373701/100
No-New-Revenue Tax Rate $0.357865/100  $0.373701/100
No-New-Revenue M & O Tax Rate $0.340552/100  $0.354833/100
Voter-Approval Tax Rate $0.405540/100  $0.423670/100
Debt Rate $0.017313/100  $0.019109/100
 

The total debt obliga�on for City of Woodway secured by property taxes is $7,633,251. The total amount of outstanding
municipal debt obliga�ons considered self-suppor�ng is $27,320,143. Self-suppor�ng debt is currently secured by water
and wastewater revenues and special revenues. In an event that such amounts are insufficient to pay debt service, the
City will be required to assess an ad valorem tax to pay such obliga�ons.
 

Fiscal Year 2024-2025 Principal & Interest Requirements for Debt Service are:
Property Tax Supported Debt: $349,225
Self-Suppor�ng Debt: $1,933,707
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Adop�ng Ordinance 24-07
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Adop�ng Ordinance 24-07 (con�nued)
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Adop�ng Ordinance 24-08
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Adop�ng Ordinance 24-08 (con�nued)
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Government Finance Officers Associa�on
of the United States and Canada (GFOA)

presented a Dis�nguished Budget Presenta�on Award to City of Woodway, Texas,
for its Annual Budget for the fiscal year beginning October 1, 2023.

In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as a financial plan, as an opera�ons guide, and as a communica�ons device.

 
This award is valid for a period of one year only. We believe our current budget con�nues to conform to program requirements, and we

are submi�ng it to GFOA to determine its eligibility for another award.
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Welcome to our Digital Budget Book
Adam Niolet, City Manager

 

October 1, 2024
 

Dear Honorable Mayor, City Council Members,
and Ci�zens of The City of Woodway, Texas:
 
 

Re: Opera�ng Budget for Fiscal Year 2024-2025
 

I am pleased to present the Fiscal Year (FY) 2024-2025 Opera�ng Budget. This budget as presented is balanced
(revenues are equal to expenses). This budget represents a process of input and review by employees, City Council,
and ci�zens. It incorporates the priori�es of the City Council as discussed during Council Mee�ngs, Public Hearings, and
in accordance of the City of Woodway Mission Statement.
 

The 2024 City of Woodway Cer�fied Property Values are $2,115,420,308. The 2023 Cer�fied Property Values were
$1,839,909,737. This is an increase of $275,510,571 in appraisal value or 15 percent. This increase in appraised value
reduced the tax rate according to Senate Bill 2 (86  Legislature Session).
 

The FY 2024-2025 (FY 2025) Opera�ng Budget contains four components: the General Fund Budget, the U�lity Fund
(water/sewer) Budget, the Sanita�on Fund Budget, and the Arboretum/Pavilion Fund Opera�ons Budget. The General
Fund Budget is $12,105,822 with budgeted revenues of $12,105,822 which includes an ad-valorem (property tax) rate
of 0.357865/$100 levy. This rate is down from the previous year’s rate of 0.373701/$100 levy. The No-New-Revenue
tax rate is 0.357865, and the Voter-Approval tax rate is 0.405540. The U�lity Fund Budget is $8,041,601 with budgeted
revenues for the U�lity Fund of $8,041,601. The Sanita�on Fund Budget is $1,936,866 with budgeted revenues for the
Sanita�on Fund of $1,936,866. The Carleen Bright Arboretum & Pavilion Opera�ons Budget is $985,366 with budgeted
revenues of $985,366.
 

In the various Governmental Capital Project Funds, the City Council con�nues to invest in infrastructure, opera�ons,
and quality of life projects. This fiscal year the City Council has allocated $400,000 for road micro-surfacing, $275,000
for the Woodway Elementary sidewalk project, $250,000 to resurface the Pavilion parking lot, $60,000 to the WFC
overflow parking, $64,000 to the PAW ligh�ng, an addi�onal $10,000 to the CBA Outdoor restrooms (previously
allocated $150,000) and an addi�onal $23,683 to Pavilion windows (previously allocated $50,000).
 

In the U�lity Capital Projects Funds, Council has allocated $400,000 to replace two-inch water lines with six-inch water
lines in targeted areas in the City. They have also allocated $250,000 to perform a wastewater master plan and $75,000
for a water rate study.
 

This budget follows the same prac�ces of previous years with employee compensa�on. A five (5) percent cost of living
adjustment has been calculated into the personnel expenditures as well as an addi�onal two (2) percent increase for
employees receiving an above standard evalua�on and a four (4) percent increase for an employee whose ra�ng is
significantly above standards in their evalua�on. Once an employee reaches the top of their pay range, and their
evalua�on merits an increase, they will receive a “one-�me” check in the value of their increase. They will remain at
the same level in their pay range. Reten�on pay (or longevity pay), which compensates employees with two or more
years of service with the City, will remain at $7.50 per year of service per month. Cer�fica�on/Educa�on pay, which
compensates employees with applicable cer�ficates or degrees, will remain the same.

th
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The City has some rate adjustments that will go into effect on October 1, 2024. The City's base water and sewer rates
and first two �ers increased 5 percent while the third �er increased 10 percent. This increase is due to an increase in
wholesale water and sewage treatment charges incurred. Refuse rates increased 5 percent. This increase is due to an
increase in opera�onal costs from our third-party provider, Fron�er Waste Solu�ons, impacted by infla�on and fuel
costs.
 

The City’s ad-valorem (property tax) rate of 0.357865/$100 levy includes an Interest and Sinking rate of 0.017313. This
will be used to pay back the $5,855,000 outstanding cer�ficate of obliga�on that was borrowed in 2021 to replace the
Woodway Family Center with a new facility.
 

The City renewed its health, dental, and vision insurance with Blue Cross Blue Shield of Texas. The City nego�ated the
health insurance to a 5 percent increase and the dental insurance to a 5 percent increase. There was no increase to
vision insurance rates. The City’s contribu�ons to the employee’s dependent coverage remained $500/month. Not all
employees receive this amount. It is con�ngent on the type of dependent coverage the employee chooses.
 

The City of Woodway has received the Dis�nguished Budget Presenta�on Award given by the Government Finance
Officers Associa�on for 29 consecu�ve years. This award is presented when the budget document is organized and
presented in a way to be used as a fiscal policy manual, opera�ons guide, financial plan, and communica�ons device.
Our Finance Department spent many hours of work and effort on this budget. Through their labors, the City was
honored again with this pres�gious award for fiscal year 2024
 

A synopsis of major budget issues and an overview of projected revenues and proposed expenditures for each separate
fund is provided in the Budget Overview sec�on of the Digital Budget Book.
 

I want to express my apprecia�on to the Directors and department heads who worked to develop realis�c plans
through innova�ve and efficient use of resources to deliver quality services to the ci�zens. My apprecia�on also goes
to the Woodway City Council for their involvement and input which expressed the desires of their cons�tuents. Their
par�cipa�on helped mold this into a be�er opera�ng plan for 2024-2025.
 

I would be remiss if I did not congratulate our Finance Department for their contribu�ons. The staff and employees
look forward to another produc�ve year.
 
 

Respec�ully,
 

Adam Niolet, CPM, ICMA-CM
City Manager
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Organiza�on Chart
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Mission

As a high quality community of quiet neighborhoods and unique natural beauty, the City of Woodway is commi�ed to
being a leader among ci�es in delivering outstanding quality services to all of its ci�zens through innova�ve and efficient
use of resources.

Strategies

We will achieve this through:
providing the most responsive services possible by focusing on the ci�zen as the customer;
recrui�ng, developing and retaining highly qualified staff;
prac�cing a well established conserva�ve fiscal policy;
planning and providing for a strong infrastructure;
maintaining highly effec�ve equipment resources for delivery of services;
remaining a "city of choice" by providing a model environment in which to live through enhancing and preserving
the City's exis�ng neighborhoods,
unique beauty and quality of life;
coopera�ng with local en��es to promote strong industry in the region;
suppor�ng our school system by working with local districts to maintain our high quality of public educa�on;
con�nuing to place a high priority on public safety by providing superior police, fire and emergency services; and,
fostering a healthy City economy through encouraging high quality residen�al and retail development.

Goals

We will respec�vely measure our achievement of the above by:
high ci�zen sa�sfac�on;
improved employee produc�vity;
strong fiscal health and favorable financial audits and bond ra�ngs;
on-going development of a capital improvement program (CIP) and
subsequent successful bond elec�ons;
ability to con�nue to control costs;
apprecia�on of exis�ng property values and
regional, state and na�onal recogni�on for quality of life efforts;
con�nued ac�ve involvement in successful regional economic development efforts;
low crime and favorable property insurance ra�ngs; and,
growth in the City's property tax base and retail sales tax receipts.
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City Profile

The City of Woodway is a poli�cal subdivision and municipal corpora�on of the State, duly organized and exis�ng under
the laws of Texas as set out in the City's Home Rule Charter. The City was incorporated in 1955, and adopted its Home
Rule Charter in 1973. The City operates under a Council/Manager form of government with a City Council comprised of
the Mayor and six Councilmembers. The Mayor and Mayor Pro-Term are elected from and by the City Council on an
annual basis.
 

Woodway is a residen�al suburb of Waco, located in a wooded, rolling hill area adjacent to Waco's southwestern
boundary and Lake Waco. Woodway is approximately bounded by U. S. Highway 84, Texas Highway 6, and Lake Waco. The
2020 census reflected a popula�on of 9,383.
 

The City provides public safety (police and fire protec�on), street maintenance, water and sanitary sewer u�li�es, four
recrea�onal parks, an arboretum, a family center for youth sports, public improvement, planning and zoning, and general
administra�ve services.
 

Public educa�on in Woodway is provided by the Midway Independent School District and the Waco Independent School
District. Higher educa�on is provided in the county by Baylor University, McLennan County Community College, and Texas
State Technical College. 
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Ten Largest Taxpayers
 

 

Lehigh White Cement Company Cement Producer

Waco Medical Office Building LLC Medical Facility

H. E. Bu� Grocery Company Supermarket

Oncor Electric Delivery Company LLC Electricity Distribu�on

Five SAC Self-Storage Copora�on Storage Facility

Outlook at Bosque Ridge LLC Electricity Distribu�on

Round Rock Associates LLC Hotel/Motel

Grande Communica�ons/Astound Phone/Cable/Internet

Spring Waco LP Hotel/Motel

Bill H. Berryhill, M.D. Medical Facility

1

2

3

4

5

6

7

8

9

10

 Name of Taxpayer Nature of Property 
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2024-2025 Applicable Tax Rates

SALES OR USE TAX
 

State    6.25 
County  0.50 
City       1.50 

              8.25% 

HOTEL/MOTEL TAX
STATE 6.0% 
CITY 7.0%

PROPERTY TAXES - RATE/$100 ASSESSED VALUE

 

COMPARATIVE PROPERTY TAX RATES (RATE/$100 ASSESSED VALUE)

 

City of Woodway 0.450000 0.470000 0.417174 0.373701 0.357865

Midway ISD (MISD) 1.236400 1.164300 1.124600 0.939200 0.936900

Waco ISD (WISD) 1.263953 1.244640 1.241869 1.028587 1.048940

McLennan County 0.468719 0.425000 0.376355 0.329805 0.319805

McLennan Community College 0.149782 0.149782 0.139074 0.128509 0.131974

Aggregate Tax Rate w/ MISD 2.304901 2.209082 2.057203 1.771215 1.746544

Aggregate Tax Rate w/ WISD 2.332454 2.289422 2.174472 1.860602 1.858584

City of Waco 0.776232 0.767282 0.760000 0.755000 0.755000

City of West 0.582561 0.552472 0.520522 0.600000 0.630000

City of Hewi� 0.547838 0.540102 0.540102 0.546736 0.539082

City of McGregor 0.578954 0.546945 0.548028 0.543591 0.530016

City of Lorena 0.543604 0.533460 0.571145 0.537289 0.537832

City of Robinson 0.533700 0.507000 0.460000 0.442378 0.449934

City of Valley Mills 0.413944 0.413944 0.399990 0.380600 0.358500

City of Lacy-Lakeview 0.362236 0.352624 0.297547 0.331411 0.532462

City of Woodway 0.450000 0.470000 0.417174 0.373701 0.357865

City of Bellmead 0.377854 0.375187 0.323169 0.323169 0.343169

1
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 Taxing Jurisdic�on 2020 2021 2022 2023 2024

 City 2020 Tax Rate 2021 Tax Rate 2022 Tax Rate 2023 Tax Rate 2024 Tax Rate
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Waterworks System

The City of Woodway waterworks system contains six (6) dis�nct hydropneuma�c type pressure plants supplied by deep
wells at each plant for a primary source of supply. In addi�on, the system includes a 4,366-meter distribu�on system and
7.58 million gallons of storage capacity. The system can produce 4.09 million gallons of water each day.
 

Monthly Water Rates
Residen�al/Inside City Limits (including Mul�ple Users)
 

 Effec�ve October 1, 2023 Effec�ve October 1, 2024
First 2,000 gallons              $32.00 (Minimum)             $33.60 (Minimum)
2,001 to 15,000 gallons      3.80 /thousand gallons     3.99 /thousand gallons
15,001 to 35,000 gallons     4.80 /thousand gallons     5.04 /thousand gallons
35,001 gallons and over      5.95 /thousand gallons     6.55 /thousand gallons
 

Commercial/Inside City Limits
 

 Effec�ve October 1, 2023 Effec�ve October 1, 2024
First 2,000 gallons (3/4" meter)              $42.00 (Minimum)               $44.10 (Minimum)
First 2,000 gallons (1" meter)                 52.00 (Minimum)                54.60 (Minimum)
First 2,000 gallons (1.5" meter)                 64.00 (Minimum)                67.20 (Minimum)
First 2,000 gallons (2" meter)                 94.00 (Minimum)                98.70 (Minimum)
First 2,000 gallons (3" meter)               152.00 (Minimum)              159.60(Minimum)
First 2,000 gallons (4" - 8" meter)              302.00 (Minimum)              317.10 (Minimum)
2,001 to 15,000 gallons      3.80 /thousand gallons     3.99 /thousand gallons
15,001 to 35,000 gallons      4.80 /thousand gallons     5.04/thousand gallons
35,001 gallons and over      5.95 /thousand gallons 6.55 /thousand gallons
 
 

Waste Water System

The Wastewater collec�on system includes 10 force main li� sta�ons and gravity flow facili�es feeding into a collec�on
system which �es into a regional wastewater treatment plant operated by the City of Waco.
 

Monthly Wastewater Rates
 

Residen�al (Based on Average January and February Water Consump�on)
 

 Effec�ve October 1, 2023 Effec�ve October 1, 2024
Base $28.70 (minimum) $30.14 (minimum)
Usage 3.45/thousand gallons 3.62/thousand gallon
 

Commercial (Based on Average January and February Water Consump�on)
 

 Effec�ve October 1, 2023 Effec�ve October 1, 2024
Base $32.70 (minimum) $34.35(minimum)

Usage 3.45/thousand gallons 3.62/thousand gallon
 
 

For a full list of water and wastewater rates, please see the Master Fee Schedule included in the Other Informa�on
sec�on.
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Popula�on Overview

TOTAL POPULATION

9,399 1%
vs. 2021

GROWTH RANK

517 out of 1222
Municipalities in Texas

DAYTIME POPULATION

9,618
Daytime population represents the effect of persons coming into or

leaving a community for work, entertainment, shopping, etc. during the

typical workday. An increased daytime population puts greater demand

on host community services which directly impacts operational costs.

* Data Source: American Community Survey 5-year es�mates

POPULATION BY AGE GROUP

Aging affects the needs and lifestyle choices of residents. Municipali�es must adjust and plan services accordingly.

* Data Source: American Community Survey 5-year es�mates

* Data Source: U.S. Census Bureau American Community Survey 5-year Data and the 2020, 2010, 2000, and 1990 Decennial Censuses

1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

8000

8250

8500

8750

9000

9250

9500

9750

<5 5-9 10-14 15-19 20-24 25-34 35-44 45-54 55-59 60-64 65-74 75-84 >85

City of Woodway | Budget Book 2024-2025 Page 20



Household Analysis

TOTAL HOUSEHOLDS

3,444
Municipali�es must consider the dynamics of household types to plan for and provide services effec�vely.
Household type also has a general correla�on to income levels which affect the municipal tax base.

* Data Source: American Community Survey 5-year es�mates

32%
higher than state average

Family Households

65%

41%
higher than state average

Married Couples

71%

26%
lower than state average

Singles

19%

1%
lower than state average

Senior Living Alone

13%
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Economic Analysis

Household income is a key data point in evaluating a community’s wealth and

spending power. Pay levels and earnings typically vary by geographic regions and

should be looked at in context of the overall cost of living.

HOUSEHOLD INCOME

Above $200,000

22%

103%
higher than state average

Median Income

�111,014
52%

higher than state average

Below $25,000

3%
78%

lower than state average

* Data Source: American Community Survey 5-year es�mates

Over $200,000

$150,000 to $200,000

$125,000 to $150,000

$100,000 to $125,000

$75,000 to $100,000

$50,000 to $75,000

$25,000 to $50,000

Below $25,000
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Housing Overview

2022 MEDIAN HOME VALUE

�304,200

* Data Source: 2022 US Census Bureau (h�p://www.census.gov/data/developers/data-sets.html),

American Community Survey. Home value data includes all types of owner-occupied housing.

HOME VALUE DISTRIBUTION

* Data Source: 2022 US Census Bureau (h�p://www.census.gov/data/developers/data-sets.html),

American Community Survey. Home value data includes all types of owner-occupied housing.

HOME OWNERS VS RENTERS

Woodway

12%

Rent

88%

Own

State Avg.

38%

Rent

62%

Own

* Data Source: 2022 US Census Bureau

(h�p://www.census.gov/data/developers/data-sets.html),

American Community Survey. Home value data includes all types of

owner-occupied housing.
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150k

200k

250k

300k

350k

> $1,000,000

$750,000 to $999,999

$500,000 to $749,999

$400,000 to $499,999

$300,000 to $399,999

$250,000 to $299,999

$200,000 to $249,999

$150,000 to $199,999

$100,000 to $149,999

$50,000 to $99,999

< $49,999
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Operating & Capital

Funds

Governmental Funds

General Funds

General Fund

Operating

Emergency Reserve Fund

Equipment Replacement

Fund

Debt Service Funds

General Debt Service

Fund

Special Revenue Funds

Tourism Fund

CBA/Pavilion Fund

Operating

Unclaimed Money Fund

Drug Seizure/Forfeiture

Fund

Law Enforcement

Continuing Ed Fund

Municipal Court

Building Security Fund

Municipal Court

Technology Fund

Municipal Court

Child Safety Fund

Municipal Court

Local Truancy Prevention &

Diversion Fund

Municipal Court

Local Municipal Jury Fund

Asset Forfeiture Fund

Discover Woodway Fund

(formerly Arboretum

Programs Fund)

Capital Funds

General Projects Fund

Parks Dedication Fund

Park Projects Fund

Arboretum Construction

Fund

Development Fund

Future Capital Street

Improvements Fund

Family Center

Construction Fund

Long-Term Capital

Projects Fund

Enterprise Funds

Utility Funds

Utility Fund

Operating

(water/sewer)

Emergency Reserve Fund

Equipment Replacement

Fund

Sanitation Fund

Operating

Debt Service Funds

Utility Debt Service

Capital Funds

Utility Projects Fund

Utility Impact Fees Fund

2017 Utility Improvement

Fund

2021 Utility Improvement

Fund

Fund Structure
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Opera�ng & Capital Funds

Governmental Funds
 

General Funds
 

General - includes general government ac�vi�es, public safety, streets, parks, etc. These services are financed by taxes,
charges for services, fines, and interest.
General Emergency Reserve - maintains an emergency reserve balance for General Fund opera�ons as required by
Finance Policy #200.10.
General Equipment Replacement - accounts for rou�ne equipment replacement purchases on a payback basis from the
General Fund.
 

Debt Service Funds
 

General Debt Service - accounts for ad valorem tax revenues and expenditures for general debt service.
 

Special Revenue Funds
 

Tourism - accounts for hotel occupancy tax revenue and expenditures authorized by State law.
CBA/Pavilion Opera�ons - accounts the cost to operate the Carleen Bright Arboretum grounds and Pavilion. Financing
sources include event revenues, dona�ons, and transfer from the Tourism fund. 
Unclaimed Money - accounts for unclaimed property under $100 as required by Chapter 76 of the Texas Property Code.
Discover Woodway (formerly Arboretum Programs Fund) - accounts for program needs of the Carleen Bright Arboretum.
Financing sources include dona�ons and event revenues.
Drug Seizure/Forfeiture - accounts for money seized in drug related incidents as well as the forfeiture of these funds and
authorized expenditures.
Law Enforcement Con�nuing Educa�on - accounts for funds received from the state for the sole purpose of law
enforcement officer educa�on.
Municipal Court Building Security - accounts for court fees authorized by ordinance and the Code of Criminal Procedure
for the sole purpose of improving municipal court building security.
Municipal Court Technology - accounts for court fees authorized by ordinance and the Code of Criminal Procedure for the
sole purpose of financing the purchase of technological enhancements for a municipal court
Municipal Court Child Safety - accounts for court fees assessed for the offense of Passing a School Bus Loading or
Unloading. Funds are restricted to expenses related to enhancing child safety, health, or nutri�on, including child abuse
preven�on and interven�on and drug and alcohol abuse preven�on.
Asset Forfeiture - accounts for money received from the sale of seized assets.
Municipal Court Local Truancy Preven�on & Diversion -  this fund accounts for court fines assessed for the sole purpose of
financing the salary, benefits, training, travel expenses, office supplies, and other necessary expenses related to the
posi�on of juvenile case manager.
Municipal Court Local Municipal Jury - this fund accounts for court fines assessed for the sole purpose of funding juror
reimbursements and otherwise finance jury services.
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Capital Funds
 

General Capital Projects - provides a funding source for general City projects typically significant in cost. Revenue sources
for this fund include surplus funds transferred from the General Fund and interest.
Park Dedica�on - accounts for funds collected in lieu of parkland dedica�ons to be used for park development within
specified zones of the City.
Park Projects - accounts for park improvements as approved by the City Parks & Recrea�on Commission. Projects are
funded by annual transfers from the General Fund.
Arboretum Construc�on - accounts for construc�on and capital needs of the Carleen Bright Arboretum. Financing sources
include bond proceeds and internal transfers.
Development - account for new Economic Development and Community Development ini�a�ves. Programs are funded by
internal transfers.
Future Capital Street Improvements - established in FY2002 to account for the proceeds of an incremental property tax
increase. These proceeds shall only be used for future capital street improvements in order to offset debt issues and
payment of such debt requirements.
Family Center Construc�on - accounts for construc�on and capital needs of the Family Center. Financing sources include
bond funds, dona�ons, and internal transfers.
Long-Term Capital Projects - established in FY2015 to account for the proceeds of a property tax increase. These proceeds
shall only be used for long-term capital projects in order to offset debt issues and payment of such debt requirements.
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Enterprise Funds
 

U�lity Funds
 

U�lity - accounts for water and sewer services that are self-suppor�ng and operate much like a private business.
U�lity Emergency Reserve - maintains an emergency reserve balance for U�lity Fund opera�ons as required by Finance
Policy #200.10.
U�lity Equipment Replacement - accounts for rou�ne equipment replacement purchases on a payback basis from the
U�lity Fund.
 

Debt Service Funds
 

Revenue Debt Service - accounts for debt service related to water and sewer ac�vi�es. Funds are provided as transfers
from the U�lity Fund.
 

Capital Funds
 

U�lity Capital Projects - provides a funding source for water and sewer related projects typically significant in cost.
Revenue sources for this fund include transfers from the U�lity Fund and interest.
U�lity Impact Improvements - accounts for impact fee revenues received for future water and sewer capital
improvements resul�ng from economic growth as provided for in the City’s impact fee program.
17 U�lity Improvements - accounts for bond funds issued in 2017 for water and sewer u�lity improvements. 
21 U�lity Improvements - accounts for bond funds issued in 2021 for water and sewer u�lity improvements.
 

Sanita�on Funds
 

Sanita�on - accounts for sanita�on services that are self-suppor�ng and operate much like a private business.
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Basis of Budge�ng

Formal budgetary accoun�ng is employed for all funds of the City. Annual opera�ng budgets are adopted each fiscal year
through passage of a budget ordinance. All unencumbered budget appropria�ons lapse at the end of each fiscal year.
 

The budget for governmental fund types is prepared on a modified accrual basis with certain excep�ons. Under this basis
of accoun�ng, revenues are recognized when they are both "measurable" and "available".
 

Those revenues subject to accrual are franchise taxes, interest revenue and charges for services. Sales tax collected and
held by the State at year-end on behalf of the City is also recognized as revenue. Expenditures are recognized when the
related fund liability is incurred, except for 1) inventories of material and supplies which may be considered expenditures
either when purchased or used; 2) prepaid insurance and similar items which need not be reported; 3) accumulated
unpaid vaca�on, sick pay, and other employee benefit amounts which need not be recognized in the current period; 4)
principal and interest on long-term debts which are generally recognized when due. The excep�ons to the modified
accrual basis of accoun�ng are:

Budgetary amounts do not include provisions for adjustment in accrued compensated absences.
Interest on general long-term debt is recognized when due.

 

On the other hand, budgets for the proprietary funds are prepared on the accrual basis of accoun�ng, with certain
excep�ons, under which revenues are recorded when earned and expenses are recorded at the �me liabili�es are
incurred. The following excep�ons apply:

Budgetary amounts do not include provisions for adjustments in accrued compensated absences.
Interest on long-term debt is recognized when due.
Capital expenses are budgeted, but not deprecia�on.
Budgetary amounts include principal for long-term debt.

Financial Structure

The financial structure of the budget is organized by funds.Funds operate separately and independently from one
another; therefore, they are budgeted separately and include separate financial statements. A fund is generally defined as
a fiscal and accoun�ng en�ty which has its own self-balancing set of accounts recording cash and other financial
resources, as well as any liabili�es or residual equi�es or balances. Normally funds are segregated for the purpose of
carrying out specific ac�vi�es or a�aining certain objec�ves in accordance with special regula�ons, restric�ons or
limita�ons. Refer to The Chart of Accounts in the Sta�s�cal Informa�on sec�on for more details.
 

The two types of funds which are u�lized in this budget are Governmental and Proprietary. The specific funds which make
up the Governmental Fund type are: General Fund, General Emergency Reserve Fund, General Equipment Replacement
Fund, General Debt Service Fund, Tourism Fund, Unclaimed Money Fund, Arboretum Programs Fund, Drug
Seizure/Forfeiture Fund, Law Enforcement Officer Con�nued Educa�on Fund, Municipal Court Building Security Fund,
Municipal Court Technology Fund, Municipal Court Child Safety Fund, Asset Forfeiture Fund, Municipal Court Local
Truancy Preven�on & Diversion Fund, Municipal Court Local Municipal Jury Fund, Park Projects Fund, Park Dedica�on
Fund, General Projects Fund, Future Capital Street Improvement Fund, Arboretum Construc�on Fund, Development Fund,
Family Center Construc�on Fund, and Long-Term Capital Projects Fund. The U�lity Fund, U�lity Debt Service Fund, U�lity
Emergency Reserve Fund, U�lity Equipment Replacement Fund, Sanita�on Fund, U�lity Projects Fund, U�lity Impact
Improvements Fund, 2017 U�lity Improvement Bond Fund, and 2021 U�lity Improvement Bond Fund, are all Proprietary
Funds.
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Organiza�onal Rela�onships

A department is a major administra�ve segment of the City which indicates overall management responsibility for an
opera�on or a group of related opera�ons within a func�onal area (e.g., Public Safety Department, Community Services
Department, etc.). The smallest organiza�onal unit budgeted is the division. When divisions are aligned by similar type of
ac�vi�es or designa�on of management responsibility, broader opera�onal responsibility is created and a department is
established. For example, the Community Services Department is comprised of the Streets Division, Parks Division, Public
Buildings Division, and Administra�on/Inspec�ons Division.

Department/Division Program Summaries

Department/Division program summaries are presented in a program-oriented format. Each division within a department
is described by narra�ve and expenditure informa�on in order to give the City Council and public a well rounded
presenta�on of each division included within the "Departments" sec�on of the Digital Budget Book. Program summaries
include the following informa�on.
 

Program Descrip�on - This sec�on outlines the func�on and responsibili�es performed by each division or opera�on. It is
provided to enable the reader to understand the program elements included in each par�cular division budget.
 

Major Goals and Objec�ves - Goals describe the purpose or benefit of the division/department and associated plans to
provide services to the community and/or organiza�ons it serves. Goals also iden�fy the end result the
division/department desires to achieve with its ac�vi�es. Objec�ves are quan�fiable steps toward accomplishing stated
goals. They should have a specific �me frame and be capable of measurement. Objec�ves should be able to be reached or
completed within the current fiscal year. Objec�ve statements are not required for every ac�vity performed, but should
focus on the major steps necessary for achieving established goals.
 

Performance Measures - Performance measures include workload indicators which reflect major ac�vi�es of each division
or opera�on. Workload indicators indicate the amount of work that has been done in the past and projected workload
levels for the current and following fiscal years. These indicators should require only a reasonable amount of �me and
effort to track. Performance measures may also include produc�vity indicators. Produc�vity indicators reflect how well a
program is performing ac�vi�es to meet the needs of the public. While workload indicators indicate "how much" ac�vity
the division/department is performing, produc�vity indicators iden�fy "how well" the division/department is performing.
 

Expenditures - The summary of expenditures iden�fied by division shows the category of expenses for each of the
division's programs compared from year to year.
 

Major Budget Changes - The summary of major budget changes iden�fies significant changes in funding levels and/or
organiza�onal alignment. This sec�on also details major new programs and items proposed for funding.
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Financial Policies

The following Financial Policies were taken from Sec�on VII of the City of Woodway Charter. The Charter was originally
adopted in 1973 and amended in 2012.
 
 

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE
____________________________________________________________________________________
 

SECTION: FINANCE POLICIES NUMBER: 200.01
 

SUBJECT: BUDGET ADMINISTRATION
AND DEVELOPMENT
 

TITLE: BUDGET PERIOD PAGE 1 OF 1
____________________________________________________________________________________
 

The fiscal year of the City shall begin on October 1st of each calendar year and will end on September 30th of the
following calendar year. The fiscal year will also be the accoun�ng and budget year. All funds collected by the City during
any fiscal year including both current and delinquent revenue shall belong to such fiscal year and, except funds derived to
pay interest and create a sinking fund on any indebtedness of the City, may be applied to the payment of the expenses
incurred during such fiscal year. Any revenues uncollected at the end of any fiscal year, and any unencumbered funds
actually on hand, shall become resources of the next succeeding fiscal year.
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CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE
____________________________________________________________________________________
 

SECTION: FINANCE POLICIES NUMBER: 200.02
 

SUBJECT: BUDGET ADMINISTRATION
AND DEVELOPMENT
 

TITLE: BUDGET SUBMISSION PAGE 1 OF 1
____________________________________________________________________________________
 

The City Manager, prior to August lst of each year, shall prepare and submit a proposed budget, covering the next fiscal
year, to the Council which shall contain the following informa�on:
 

(a) The proposed financial policies for the next year with explana�ons of any change from previous years in expenditures
and any major changes of policy and a complete statement regarding the financial condi�on of the City;
 

(b) An es�mate of all revenue from taxes and other sources, including the present tax structure rates and property
valua�on for the ensuing year, together with tax levies and collec�ons for the last five (5) years;
 

(c) A carefully itemized list of proposed expenses by office, department, agency, employee, project and an unallocated
reserve fund for the budget year, as compared to actual expenses of the last ended fiscal year, and the present year-to-
day;
 

(d) A descrip�on of all outstanding bond indebtedness, showing amount, purchaser, date of issue, rate of interest, and
maturity date, as well as any other indebtedness which the City has incurred and which has not been paid.
 

(e) A statement proposing any capital expenditures deemed necessary during the next budget year and recommended
provisions for financing;
 

(f) A projected list of capital projects which should be undertaken within the five (5) next succeeding years; and
 

(g) Such other informa�on as may be requested by the Council.
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CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE
____________________________________________________________________________________
 

SECTION: FINANCE POLICIES NUMBER: 200.03
 

SUBJECT: BUDGET ADMINISTRATION
AND DEVELOPMENT
 

TITLE: PUBLIC RECORD PAGE 1 OF 1
____________________________________________________________________________________
 

The budget and all suppor�ng schedules shall be filed with the person performing the du�es of City Secretary, submi�ed
to the City Council and shall be a public record. The City Manger shall provide copies for distribu�on to all interested
persons.
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CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE
____________________________________________________________________________________
 

SECTION: FINANCE POLICIES NUMBER: 200.04
 

SUBJECT: BUDGET ADMINISTRATION
AND DEVELOPMENT
 

TITLE: PUBLIC HEARING PAGE 1 OF 1
____________________________________________________________________________________
 

At the Council mee�ng at which the proposed budget is submi�ed the Council shall name the date and place of a public
hearing to be held thereon and shall cause to be published in the official newspaper of the City the �me and place of such
hearing, which will be not less than fi�een (15) days a�er the date of the no�ce. At this hearing, interested ci�zens may
express their opinions concerning the proposed budget.
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CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE
____________________________________________________________________________________
 

SECTION: FINANCE POLICIES NUMBER: 200.05
 

SUBJECT: BUDGET ADMINISTRATION
AND DEVELOPMENT
 

TITLE: BUDGET ADOPTION PAGE 1 OF 1
____________________________________________________________________________________
 

A�er public hearing, the Council shall analyze the proposed budget, making any addi�ons or dele�ons which it feels
appropriate, and shall, at least ten (10) days prior to the beginning of the next fiscal year, adopt a budget by a super-
majority vote. Should the Council take no final ac�on on or prior to such date, the then exis�ng budget, together with its
tax-levying ordinance and it appropria�on ordinance shall be deemed to have been finally adopted by the Council. No
budget shall be adopted or appropria�ons made unless the total of es�mated income and funds available shall be equal
to or in excess of such budget or appropria�ons, except as otherwise provided in this ar�cle.
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CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE
____________________________________________________________________________________
 

SECTION: FINANCE POLICIES NUMBER: 200.06
 

SUBJECT: BUDGET ADMINISTRATION
AND DEVELOPMENT
 

TITLE: APPROPRIATION PAGE 1 OF 1
____________________________________________________________________________________
 

From the effec�ve date of the budget, the several amounts stated therein as proposed expenditures shall be and become
appropriated to the several objects and purposes named therein. Except as provided in this Ar�cle, no funds of the City
shall be expended nor shall any obliga�on for the expenditure of money be incurred, except pursuant to the annual
appropria�on ordinance provided by this ar�cle. At the close of each fiscal year any unencumbered balance of an
appropria�on shall revert to the fund from which appropriated and become available for reappropria�on for the next
fiscal year. The Council may transfer any unencumbered appropria�on balance or por�on thereof from one office,
department, or agency to another, at any �me. The City Manager shall have authority, without Council approval, to
transfer appropria�on balances from one expenditure account to another within a single office, department, or agency of
the City.
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CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE
____________________________________________________________________________________
 

SECTION: FINANCE POLICIES NUMBER: 200.07
 

SUBJECT: BUDGET ADMINISTRATION
AND DEVELOPMENT
 

TITLE: BALANCED BUDGET REQUIREMENT PAGE 1 OF 1
____________________________________________________________________________________
 

The total es�mated expenditures of the general fund and debt service fund shall not exceed the total es�mated resources
of each fund (prospec�ve income plus cash on hand). The classifica�on of revenue and expenditure accounts shall
conform as nearly as local condi�ons will permit to the uniform classifica�on as promulgated by the Na�onal Commi�ee
on Governmental Accoun�ng or some other na�onally accepted classifica�on.
 

The summary, the City of Woodway will develop balanced budgets in which current resources (current revenues plus fund
balance) will equal or exceed current expenditures. The City will avoid budgetary procedures that balance the budget at
the expense of mee�ng future years expenses, such as: postponing expenditures, accruing future years revenues, or
rolling over short-term debt. The budget will provide for adequate maintenance and replacement of capital plant and
equipment.
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CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE
____________________________________________________________________________________
 

SECTION: FINANCE POLICIES NUMBER: 200.08
 

SUBJECT: BUDGET ADMINISTRATION
AND DEVELOPMENT
 

TITLE: EMERGENCY APPROPRIATION PAGE 1 OF 1
____________________________________________________________________________________
 

At any �me in any fiscal year, the Council may make emergency appropria�ons to meet a pressing need for public
expenditure, for other than regular or recurring requirements, to protect the public health, safety or welfare. Such
appropria�on shall be by ordinance adopted by the favorable votes of three-fourths of the Council members qualified and
serving. The total amount of all emergency appropria�ons made in any fiscal year shall not exceed two and one-half (2½)
percent of the tax levy for that fiscal year. Should the unappropriated and unencumbered revenues, income and available
funds of the City for such fiscal year be insufficient to meet the expenditures under the appropria�on authorized by this
sec�on, thereby crea�ng a deficit , the Council shall include the amount of such deficit in its budget for the following fiscal
year, during which such deficit shall be paid off and discharged.
 

In the absence of unappropriated available revenues or other funds to meet emergency appropria�ons under the
provisions of the next preceding sec�on, the Council may by resolu�on authorize the borrowing of money to meet such
deficit by the issuance of notes, each of which shall be designated "Emergency Note" and may be renewed but all such
notes and any renewals thereof shall mature and be payable not later than the last day of the fiscal year next succeeding
the fiscal year in which the emergency appropria�on was made, as provided in the last preceding sec�on.
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CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE
____________________________________________________________________________________
 

SECTION: FINANCE POLICIES NUMBER: 200.9
 

SUBJECT: BUDGET ADMINISTRATION
AND DEVELOPMENT
 

TITLE: REVENUE POLICIES PAGE 1 OF 2
____________________________________________________________________________________
 

1. Revenue Goal. The City shall a�empt to maintain a diversified and stable revenue system to shelter it from short run
fluctua�ons in any one revenue source.
 

2. Development of Revenue Projec�on. The City will es�mate its annual revenues using an objec�ve analy�cal process.
The City will project revenues for the next two years and five years; and, these projec�ons will be updated annually. Each
exis�ng and poten�al revenue source will be examined annually.
 

3. User Charges and Fees Required. User charges and fees will be established at a level related to the cost of providing the
services. The City will recalculate a full cost of ac�vi�es supported by user fees to iden�fy the impact of infla�on and
other cost increases.
 

Enterprises Funds: The City shall establish user fees and charges that fully support the total direct and indirect cost of the
ac�vity. Indirect costs include the cost of administra�on borne by other opera�ng funds.
 

The City Council shall periodically set water rates so that there will be no deficit spending; and the water system budget
will be balanced and all costs and expenses of the City water system expansion (including, but not limited to, ownership,
acquisi�on, expansion, opera�on and maintenance) shall be paid from water system funds.
 

In order to prevent ad valorem property tax increases, no ad valorem property tax funds collected or received by the City
shall be used to pay or subsidize any costs or expense of the City water system.
 

General Fund: The City shall establish and maintain fees for ac�vi�es that are supported by the user. For each supported
ac�vity, the City shall establish the rate or fee necessary. Fees shall be reviewed annually and adjusted when necessary to
maintain the proper level.
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CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE
____________________________________________________________________________________
 

SECTION: FINANCE POLICIES NUMBER: 200.9
 

SUBJECT: BUDGET ADMINISTRATION
AND DEVELOPMENT
 

TITLE: REVENUE POLICIES PAGE 2 OF 2
_______________________________________________________________________________________
 

4. Tax Collec�on. The City will follow an aggressive policy of collec�ng property tax revenues.
 

5. Tax Assessment. The City will monitor the appraisal procedures of the McLennan County Tax Appraisal District and
provide necessary input to assure that sound appraisal procedures are maintained.
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CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE
____________________________________________________________________________________
 

SECTION: FINANCE POLICIES NUMBER: 200.10
 

SUBJECT: BUDGET ADMINISTRATION
AND DEVELOPMENT
 

TITLE: RESERVE POLICIES PAGE 1 OF 1
____________________________________________________________________________________
 

Undesignated Emergency Reserve Fund Balances. In addi�on to maintaining opera�ng con�ngency funds of 1% of total
budgeted fund expenditures, the City will establish opera�ng reserves to provide for unan�cipated expenditures or
revenue shor�alls of a nonrecurring nature. These reserves will be maintained at $250,000 for General Fund opera�ons
and $250,000 for U�lity Fund opera�ons.
 

Working Capital. End of year fund balances will be sufficient to provide working capital for the various funds that will
assure a posi�ve cash balance at all �mes during the year; and/or the fund balances will provide for ninety (90) days
working capital.
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CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE
____________________________________________________________________________________
 

SECTION: FINANCE POLICIES NUMBER: 200.11
 

SUBJECT: BUDGET ADMINISTRATION
AND DEVELOPMENT
 

TITLE: LONG-TERM DEBT PAGE 1 OF 1
____________________________________________________________________________________
 

General Obliga�on Debt. The City is a Home Rule Charter City with a maximum authorized property tax rate for all
purposes of $2.50 per $100 assessed valua�on. This maximum tax rate is imposed by the Cons�tu�on of the State of
Texas. Under the rules of the Texas A�orney General, the City may issue general obliga�on debt in an amount no greater
than that which can be serviced by a debt service tax of $1.50 per assessed valua�on, based on 90% collec�ons. It is the
policy of the City to maintain the debt service tax rate at a fairly constant level while not exceeding the industry median.
 

Combina�on Tax and Revenue Debt. It is the City’s policy to fund as many projects as possible from Capital Project Funds
and to incur new debt only when necessary for larger projects. All Combina�on Tax and Revenue Debt is 100% self-
suppor�ng. In determining the �ming for issuance of new debt, the objec�ve is to minimize the overall debt service;
therefore, new debt issuance is usually �med to coincide with a decrease in current debt service.
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CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE
____________________________________________________________________________________
 

SECTION: FINANCE POLICIES NUMBER: 201.01
 

SUBJECT: INVESTMENT
 

TITLE: INVESTMENT POLICIES PAGE 1 OF 9
____________________________________________________________________________________
I. OVERVIEW
 

This policy is created to comply with all current requirements of the Texas Public Funds Investment Act, Sec�on 2256 of
the Texas Government Code. It is the policy of the City of Woodway (City) to invest public funds in a manner which will
provide for safety of principal and a market rate of interest while mee�ng the daily cash flow demands of the City and
conforming to all state and local statutes governing the investment of public funds. The City's investment policy, as
approved by the City Council, is adopted to provide investment policy guidelines for use by City Staff.
 

II. SCOPE
 

This policy applies to all investment ac�vi�es of the City's funds except those subject to other investment covenants, or
excluded by contract. All funds covered by this policy shall be invested in accordance with the Public Funds Investment
Act (Sec�on 2256 of the Texas Government Code), as amended. These funds are accounted for in the City's annual
financial report and include:
 

A. General Fund
B. U�lity Fund
C. Debt Service Funds
D. Capital Projects Funds
E. Emergency Reserve Fund
F. Special Revenue Funds
G. Equipment Replacement Fund
 

III. OBJECTIVES
 

The primary objec�ves, in priority order, of investment ac�vi�es shall be:
 

A. Safety
 

Safety of principal is the foremost objec�ve of the investment program. Investments shall be undertaken in a manner that
seeks to ensure the preserva�on of capital in the overall por�olio. The objec�ve shall be to mi�gate credit risk and
interest rate risk.
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CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE
____________________________________________________________________________________
 

SECTION: FINANCE POLICIES NUMBER: 201.01
 

SUBJECT: INVESTMENTS
 

TITLE: INVESTMENT POLICIES PAGE 2 OF 9
____________________________________________________________________________________
 

1. Credit Risk
 

Credit risk is the risk of loss due to the failure of the security issuer or backer. Credit risk may be mi�gated by:
 

a. Limi�ng investments to the safest types of securi�es;
b. Pre-qualifying the financial ins�tu�ons, brokers/dealers, intermediaries, and advisors with which the City will do
business; and,
c. Diversifying the investment por�olio so that poten�al losses on individual securi�es will be minimized.
 

2. Interest Rate Risk
 

Interest rate risk is the risk that the market value of securi�es in the por�olio will fall due to changes in general interest
rates. Interest rate risk may be mi�gated by:
 

a. Structuring the investment por�olio so that securi�es mature to meet cash requirements for ongoing opera�ons,
thereby avoiding the need to sell securi�es on the open market prior to maturity; and,
b. By inves�ng opera�ng funds primarily in shorter-term securi�es.
 

B. Liquidity
 

The investment por�olio shall remain sufficiently liquid to meet all opera�ng requirements that may be reasonably
an�cipated. This is accomplished by structuring the por�olio so that securi�es mature concurrent with cash needs to
meet an�cipated demands.
 

C. Yield
 

The investment por�olio shall be designed with the objec�ve of a�aining a market rate of interest throughout budgetary
and economic cycles, taking into account the investment risk constraints and liquidity needs. Return on investment is of
least importance compared to the safety and liquidity objec�ves described above. The core of investments are limited to
rela�vely low risk securi�es in an�cipa�on of earning a fair rate of interest rela�ve to the risk being assumed. Securi�es
shall not be sold prior to maturity with the following excep�ons:
 

1. A declining credit security could be sold early to minimize loss of principal;
2. A security swap could be used to adjust average por�olio maturity or improve the quality or yield of the por�olio; or,
3. Liquidity needs of the por�olio require that the security be sold.
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CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE
____________________________________________________________________________________
 

SECTION: FINANCE POLICIES NUMBER: 201.01
 

SUBJECT: INVESTMENTS
 

TITLE: INVESTMENT POLICIES PAGE 3 OF 9
____________________________________________________________________________________
 

IV. STANDARDS OF CARE
 

A. Prudence
 

The standard of prudence to be used by investment officials shall be the "prudent person" standard and shall be applied
in the context of managing an overall por�olio. Investment officers ac�ng in accordance with the investment policy and
wri�en procedures and exercising due diligence shall be relieved of personal responsibility for an individual security's
credit risk or market price changes, provided devia�ons from expecta�ons are reported in a �mely fashion and
appropriate ac�on is taken to control adverse developments.
 

Investments shall be made with judgement and care, under circumstances then prevailing, which persons of prudence,
discre�on and intelligence exercise in the management of their own affairs, not for specula�on, but for investment,
considering the probable safety of their capital as well as the probable income to be derived.
 

B. Ethics and Conflicts
 

Officers and employees involved in the investment process shall refrain from personal business ac�vity that could conflict
with the proper execu�on and management of the investment program, or that could impair their ability to make
impar�al decisions. Investment officers shall disclose any material interests in financial ins�tu�ons with which they
conduct business. They shall further disclose any personal financial/investment posi�ons that could be related to the
performance of the investment por�olio. Investment officers shall refrain from undertaking personal investment
transac�ons with the same individual person with whom business is conducted on behalf of the City.
 

An investment officer of the City who has a personal business rela�onship with a business organiza�on offering to engage
in an investment transac�on with the en�ty shall file a statement disclosing that personal business interest. An
investment officer who is related within the second degree by affinity or consanguinity, as determined under Chapter 573,
to an individual seeking to sell an investment to the investment officer shall file a statement disclosing that rela�onship. A
statement required under this subsec�on must be filed with the Texas Ethics Commission and the City Council. For
purposes of this subsec�on, an investment officer has a personal business rela�onship with a business organiza�on if:
 

1. The investment officer owns 10 percent or more of the vo�ng stock or shares of the business organiza�on or owns
$5,000 or more of the fair market value of the business organiza�on;
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CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE
____________________________________________________________________________________
 

SECTION: FINANCE POLICIES NUMBER: 201.01
 

SUBJECT: INVESTMENTS
 

TITLE: INVESTMENT POLICIES PAGE 4 OF 9
____________________________________________________________________________________
 

2. Funds received by the investment officer from the business organiza�on exceed 10 percent of the investment officer’s
gross income for the previous year; or 
3. The investment officer has acquired from the business organiza�on during the previous year investments with a book
value of $2,500 or more for the personal account of the investment officer.
 

C. Investment Officer
 

Authority to manage the City's investment program is derived from Texas Local Government Code, Chapter 104.
Management responsibility for the investment program is vested in the City Manager, and may be delegated to the
Finance Director. Wri�en procedures for the opera�on of the investment program consistent with this investment policy
shall be established. Such procedures shall include explicit delega�on of authority to persons responsible for investment
transac�ons. No person may engage in an investment transac�on except as provided under the terms of this policy and
the established procedures.
 

D. Required Training
 

The City Manager and/or Finance Director shall a�end at least one training session rela�ng to the responsibili�es of
maintaining the investment por�olio within 12 months a�er taking office or assuming du�es; and shall a�end a training
session not less than once every two years and receive not less than ten (10) hours of training. Such training, from an
independent source as approved by City Council, shall include educa�on in investment controls, security risks, strategy
risks, market risks, and compliance with the Public Funds Investment Act.
 

V. INVESTMENT STRATEGIES
 

The City's investment por�olio shall be designed with the objec�ve of obtaining a market rate of interest throughout
budgetary and economic cycles, commensurate with the investment risk constraints and the cash flow needs.
 

A. Market Yield Benchmark
 

The City's investment strategy is conserva�ve. Given this strategy, the basis used by the Finance Director to determine
whether market yields are being achieved shall be the 91-day T-bill rate.
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B. Maximum Maturi�es
 

To the extent possible, the City will a�empt to match its investments with an�cipated cash flow requirements. Unless
matched to a specific cash flow, the City will not directly invest opera�ng funds in securi�es maturing more than 12
months from the date of purchase, unless approved by the City Council.
 

Capital Projects funds may be invested in securi�es exceeding 12 months if the maturity of such investments are made to
coincide as nearly as prac�cable with the expected use of the funds. Reserve funds may be invested in securi�es
exceeding 12 months provided that the maturity of such investments do not exceed the ini�al call date on the related
bond issue.
 

C. Diversifica�on
 

The City will seek to diversify investments in order to avoid incurring unreasonable risks.
 

VI. SAFEKEEPING AND CUSTODY
 

A. Authorized Financial Dealer and Ins�tu�on
 

The Finance Director shall maintain a list of financial ins�tu�ons authorized to provide investment services. In addi�on, a
list will also be maintained of approved security broker/dealers selected by credit worthiness who are authorized to
provide investment services in the State of Texas. These may include "primary" dealers or regional dealers that qualify
under Securi�es & Exchange Commission Rule 15C3-1 (uniform net capital rule).
 

All financial ins�tu�ons and broker/dealers who desire to become qualified bidders for investment transac�ons must
supply the Finance Director with the following:
 

1. Audited financial statements;
2. Proof of Financial Industry Regulatory (FINRA) cer�fica�on;
3. Proof of state registra�on;
4. Completed broker/dealer ques�onnaire; and,
5. Cer�fica�on of having read the City's investment policy, and acknowledgment that they have implemented reasonable
procedures and controls in an effort to preclude imprudent investment ac�vi�es with the City, except to the extent that
this authoriza�on is dependent on an analysis of the makeup of the City’s en�re por�olio or requires an interpreta�on of
subjec�ve investment standards. The City will not enter into an investment transac�on with a financial ins�tu�on prior to
receiving the wri�en instrument described above.
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A current audited financial statement is required to be on file for each financial ins�tu�on and broker/dealer in which the
City invests. An annual review of the financial condi�on and registra�ons of qualified bidders will be conducted by the
Finance Director.
 

B. Collateraliza�on
 

The City, in accordance with State Statute, requires all City funds held by financial ins�tu�ons above the Federal Deposit
Insurance Corpora�on (FDIC) insurance limit to be collateralized with securi�es whose market value is pledged at 102% of
principal and accrued interest by that ins�tu�on with the City's custodial bank. Private insurance coverage is not an
acceptable collateraliza�on form. Securi�es which are acceptable for collateraliza�on purposes are as follows:

1. FDIC insurance coverage.
2. Obliga�ons, the principal and interest of which are uncondi�onally guaranteed or insured by, or backed by the full

faith and credit of the United States or its agencies and instrumentali�es. This shall include le�ers of credit issued by
U.S. government agencies.

3. Obliga�ons, the principal and interest on which, are uncondi�onally guaranteed or insured by the State of Texas.
4. Obliga�ons of the State of Texas or debt obliga�ons of a county, city or other poli�cal subdivision of the State of

Texas having been rated no less than AAA and insured AAA or its equivalent by a na�onally recognized ra�ng agency
with a remaining maturity of ten years or less.

 

C. Custody - Delivery Vs. Payment
 

All security transac�ons entered into by the City shall be conducted on a delivery-versus-payment (DVP) basis. Securi�es
will be held by the City's custodial bank and evidenced by safekeeping receipts.
 

D. SAFEKEEPING AND CUSTODY
 

Securi�es purchased for the City’s por�olios will be delivered in book entry form and will be held in third party
safekeeping by a Federal Reserve member financial ins�tu�on designated as the City’s safekeeping and custodian bank.
 

The City will execute Safekeeping Agreements prior to u�lizing the custodian’s safekeeping
services. The safekeeping agreement must provide that the safekeeping agent will immediately record and promptly issue
and deliver a safekeeping receipt showing the receipt and the iden�fica�on of the security, as well as the City’s interest.
All securi�es owned by the City will be held in a Customer Account naming the City as the owner.
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VII. AUTHORIZED AND SUITABLE INVESTMENTS
 

The investment of City funds will be made using only those investment types approved by the City Council and which are
in accordance with State of Texas Government Code, Chapter 2256. The approved investment types will be limited to the
following:
 

A. U.S. Treasury and Federal Agency issues, not to exceed 75% of the total investment por�olio;
 

B. Cer�ficates of Deposit issued by a depository ins�tu�on that has its main office or a branch office in the state of Texas
and that are guaranteed or insured by the Federal Depository Insurance Corpora�on (FDIC) or its successors;
 

C. Cer�ficates of Deposit which are secured by U.S. Treasury or Federal Agency issues as collateral with a market value
which equals or exceeds 102% of the City's deposit plus accrued interest, pledged and held with the City's custodial bank;
and,
 

D. Repurchase Agreements secured by U.S. Treasury or Federal Agency issues as collateral with a market value which
equals or exceeds 102% of the City's investment plus accrued interest and are pledged and held with the City's custodial
bank. Repurchase agreements can only be entered with primary dealers and banks within the State of Texas in accordance
with State law. Maximum term for repurchase agreements is 90 days from delivery unless the repurchase agreement is
associated with the investment of bond proceeds.
 

E. Local government investment pools, e.g., Texpool, TexSTAR, Logic, which are AAA-rated by a na�onally recognized bond
ra�ng company, e.g., Moody’s, S&P, Fitch, and which par�cipa�on in any par�cular investment pool(s) has been
authorized by resolu�on of the City Council, not to exceed 50% of the total investment por�olio less bond funds. Bond
funds may be invested at 100%.
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VIII. REPORTING AND REVIEW
 

A. Repor�ng
 

The Finance Director shall prepare an investment report quarterly, including a summary that provides a clear picture of
the status of the current investment por�olio and transac�ons made over the last quarter. The report should be provided
to the City Manager and City Council. The report shall include the following:
1. The investment posi�on of the City on the date of the report.
 

2. Signature of all investment officers.
 

3. Summary for each fund sta�ng:
 

a. Beginning market value;
b. Addi�ons and changes; and
c. Ending market value.
 

4. Beginning and ending book value and market value for each investment along with fully accrued interest for the
repor�ng period.
 

5. Maturity date of each investment.
 

6. Descrip�on of the account or fund for which the investments were made.
 

7. Statement that the investment por�olio is in compliance with the City's investment policy and strategies.
 

B. Security Pricing
Current market value of securi�es may be obtained by independent market pricing sources including, but not limited to,
the Wall Street Journal, broker dealers and banks other than those who originally sold the security to the City as well as
the City’s safekeeping agent.
 

C. Review
 

If the City places funds in any investment other than registered investment pools or accounts offered by its depository
bank, the above reports shall be formally reviewed at least annually by an independent auditor, and the result of the
review shall be reported to the City Council.
 

In addi�on, the City's external auditors shall conduct a compliance audit of management controls on investments and
adherence to the Investment Policy.
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IX. POLICY
 

A. Exemp�on
 

Any investment purchased prior to a change in policy, which subsequently does not meet the amended guidelines may be
held to maturity provided that it does not pose a default risk to the por�olio or conflict with State law.
 

B. Amendment
 

The City shall review the Investment Policy annually. An annual review of the Investment Policy shall be conducted by the
City Council's Investment/Audit Commi�ee, City Manager, and Finance Director. The City Council shall consider for
adop�on as necessary the changes recommended by the City Council's Investment/Audit Commi�ee, City Manager, and
Finance Director.
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Budget Process

The City of Woodway has prepared a budget designed to meet the highest standards of performance in municipal
budge�ng. The budget presenta�on format of division/department summaries includes program goals and
performance measures. Various financial summaries, sta�s�cal informa�on, and detailed revenue data are provided to
help define the City's goals, purposes, and assump�ons for projec�ons. The budget process and organiza�on of the
budget itself are described below.
 

1. City Council Issue Development
 

Early in the budget process, the City Council is requested to provide Staff with budget priori�es. Also, ini�al capital
improvements are discussed for later inclusion in the budget and five (5) year capital improvement plan. Council
response and feedback from discussions is then later incorporated and considered during budget review and analysis
of budget requests. Major issues are fully addressed in the "Manager's Message" of this document.
 

2. Revenue Projec�on
 

The budget revenue projec�on for the new fiscal year begins half-way through of the current fiscal year. This projec�on
is made by the City's Budget Commi�ee (comprised of the City Manager and Finance Director) with the help of
department directors and division managers. Projec�ons are based upon consulta�ons with state and local agencies,
trend analysis, an�cipated changes in the local and regional economy, and discussions with directly associated Staff.
Although beginning earlier, the budget revenue projec�on occurs concurrently with departmental budget development
and extends un�l the budget is adopted based upon the receipt of any new informa�on.
 

3. Proposed Budget Development
 

During budget development at the division and department level, the City's Budget Commi�ee works with
division/department managers to analyze requests, provide advice and lend assistance. Staff work sessions are held to
discuss and develop goals and performance measures, as are one-on-one consulta�ons for the development of cost
es�mates. Department/division budget requests are based upon a baseline funding level of 5% less than appropriated
in the prior year, and any addi�onal funding requests are made in the form of supplemental budget "packages".
 

4. Proposed Budget Analysis/Compila�on
 

Once division and departmental budget requests are completed, the Budget Commi�ee reviews and compiles a
preliminary dra� of the proposed budget in the form of detailed work papers. These work papers are then referenced
during staff budget hearings.
 

A�er each department head provides a summary budget presenta�on and answers ques�ons from the Budget
Commi�ee during staff budget hearings, funding requests are reviewed and discussed. Given revenue projec�ons and
funding requirements, requests are proposed for funding according to ranking received by the City Manager. At this
�me, funding level is weighed against available resources, and a tax rate adjustment may or may not be recommended
depending upon Council program priori�es and issues/concerns expressed during budget development.
 

5. City Council Budget Study
 

Several budget work sessions are held with the City Council to review and discuss the proposed budget. First, the City
Manager reviews major issues as expressed in the "Manager's Message." Second, department directors again present
funding requests, then discussions and study follow at subsequent work sessions up un�l budget adop�on.
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6. Public Hearing/Budget Adop�on
 

A public hearing on the budget is held in August prior to final budget considera�on. At said hearing, ci�zens or any
other individual may make formal comments either for or against the proposed budget. The public also has the
opportunity to a�end City Council budget work sessions scheduled in June, July, and August.
 

Budget adop�on occurs in August a�er City Council delibera�ons and the public hearing. City Council may take ac�on
to modify the proposed budget at its discre�on. The City Council also adopts a tax rate to support adopted funding
levels.
 

7. Compila�on of Adopted Budget/Budget Maintenance
 

An adopted budget is compiled and published during the first months of the new fiscal year. The adopted budget in the
form of an amended proposed budget is available for public inspec�on in late September. Ledger accounts are
prepared for the new fiscal year prior to October 1.
 

Budget maintenance is a year-round ac�vity of division/department directors and the Budget Commi�ee. Spending
control mechanisms include a monthly review of expenditures by the Budget Commi�ee and authoriza�on to purchase
from the City's purchasing office. Beginning in the month of January, monthly budget analysis reports are prepared to
present budget versus es�mated expenditure variances. These reports are reviewed by Staff and presented to City
Council to iden�fy and communicate any major expenditure variances. If necessary, a budget adjustment ordinance is
prepared and adopted in the fourth quarter of the fiscal year.
 

Finally, program goals, objec�ves and measures are evaluated during budget development to determine effec�veness
of program ac�vi�es and levels of appropriate funding.

Mar 11, 2024

Budget Kickoff - Begin Preparing Capital Requests, Dept. Summaries, Perf. Measures, and Base Budget 
Worksheets

Apr 12, 2024

Capital Requests, Dept. Summaries, Perf. Measures, and Base Budget Worksheets Due

May 1, 2024

Proposed budget analysis and compilation

Jun 10, 2024

Proposed budget delivered and presented to City Council

Jul 8, 2024

City Council Meeting: follow-up discussion on proposed budget

Jul 24, 2024

Certified appraisal roll received from McLennan Central Appraisal District
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Aug 12, 2024

City Council Meeting: follow-up discussion on proposed budget

Aug 26, 2024

City Council Meeting: final adoption of budget
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General Fund Budget Overview

In accordance with the City Charter, a balanced General Fund opera�ng budget is presented for your considera�on.
Revenues equal expenditures. Consistent with last year, a no-new-revenue tax rate of $0.357865 was adopted by City
Council for fiscal year 2025. Fiscal year 2024's no-new-revenue rate was $0.373701. The primary reason for the
$0.015836  tax decrease is increased property values.
 

In recogni�on of limited resources and the need to address major budget issues, some opera�ng requests were deferred.
With regard to new posi�ons, a Program Coordinator was added to the Woodway Family Center to assist with
programming and scheduling at the newly opened facility. An IT Specialist posi�on was added to the Public Safety
Department to assist with Informa�on Technology services for the Public Safety Department and serve as backup to the
current IT Specialist. Addi�onally, three School Resource Officers (SRO) were removed from the budget as Midway ISD
created their own Police Department. Please note that the three SRO officers were reassigned to Patrol. No officers was
terminated due to this budget change. 
 

In the FY 2001-02 budget a 1.83 cents tax rate increase was dedicated to street repairs, an addi�onal 1.17 cents in the FY
2002-03 budget, and an addi�onal 1.50 cents in the FY 2003-04 budget, bringing the total to 4.50 cents, which calculates
to approximately $875,440 for FY 2025. This was an op�mis�c goal established by Council, and it will remain at 4.50 cents
in the FY 2025 budget, and every effort will be made to maintain it in future years.
 

In the FY 2014-15 budget a 1.31 cent tax rate increase was dedicated to long-term capital projects and an addi�onal .19
cents in the FY 2015-16 budget, bringing the total to 1.50 cents. This was an op�mis�c goal established by Council.
However, for Fiscal Year 2025, Council elected not to fund this 1.5 cents in order to adopt the no-new-revenue rate and
properly finance the General Fund. Please note, Council discussed transferring ANY surplus (if any) at 9/30/25 to long-
term capital projects.
 

The following is an overview of General Fund revenues and expenditures in more detail.
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Property Taxes

Ad Valorem (Property) Tax - Ad valorem tax revenue con�nues to remain a primary source of revenue for the General
Fund in FY 2025, with property tax receipts projected at 47% of the total projected revenues. The cer�fied roll prepared
by the McLennan County Appraisal District states our assessed values as of January 1, as $1,946,767,220. This equates to
a 5.8% increase in valua�ons, compared to an 15.0% growth in taxable values a year ago. Using the new valua�ons, the
City generates approximately $194,678 for every 1 cent on the tax rate. The City’s historical property tax rate, which is
earmarked for opera�on & maintenance, debt service, and street capital projects, has remained fairly level over the last
10 years. The City’s historical property valua�ons have steadily increased over the last 10 years.

Historical Property Tax Rate

Debt (I&S)
Street Capital (O&M)
Long-Term Capital (O&M)
General Fund (O&M)

2021 2022 2023 2024 2025
0

0

0

0

0

1

Historical Property Valua�ons

Historical Property Valuations

1,280,466,0961,280,466,096 1,280,466,096

1,415,751,5771,415,751,577 1,415,751,577

1,599,625,9101,599,625,910 1,599,625,910

1,839,909,7371,839,909,737 1,839,909,737

1,946,767,2201,946,767,220 1,946,767,220

Certi�ed Grand Totals: Net Taxable
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Sales Tax

Sales Tax – Sales tax revenue con�nues to remain the second largest General Fund revenue source in FY 2025, with sales
tax receipts projected at 36% of total projected revenues. Current year receipts are projected to be $46,477 over last
year’s actual, due to an improving economy and infla�on increasing the cost of goods. Sales tax receipts have been
steadily on the increase as noted in the chart below.

Sales Tax Receipts

4,325,0004,325,000 4,325,000

3,059,5803,059,580 3,059,580
3,220,1743,220,174 3,220,174
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4,278,5234,278,523 4,278,523

Sales Tax Budget
Sales Tax Actual
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Other Revenue

Franchise & Road/Easement Rental Fees - Franchise and road/easement rental fees revenue is an�cipated to remain level
as compared to last year’s budget figures. As the Council is already aware, the State Legislature has determined no need
for provision of franchises for telecommunica�ons, and this fee is now based upon a standard formula applied to the
City’s number of access lines. Franchise and road/easement rental fees as a percentage of total General Fund revenue are
6%.
 

Service Charges (Administra�ve Transfer from U�lity Fund and Sanita�on Fund) - Service charges billed to the U�lity Fund
and Sanita�on Fund for internal support services (administra�on, personnel, communica�ons, purchasing, etc.) have
increased from last year. These costs are based on the budget of the u�lity and sanita�on.
 

Other Revenues - Other revenues such as fines, fees, permits, dispatch services, interest income, and lease revenue are
conserva�vely budgeted to remain level for FY 2025 as compared to last year’s budget figures. However, the City expects
to see an increase in Woodway Family Center revenues as the new facility opened in March 2024. FY 2025 will be the first
full year of opera�ons at the new facility and since COVID. Lastly, because Midway ISD created their own Police
Department, the City has eliminated the revenue earned from SROs in Other Revenues. 

General Fund Revenues by Type

Property Tax 47%
Sales & Use Tax 36%
Interest & Other 11%
Franchise Fees 6%
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General Fund Expenditures

GENERAL FUND EXPENDITURES
 

SALARIES AND WAGES
 

General Fund salary/wages for Public Safety decreased with the elimina�on of three SRO posi�ons. However, the overall
General Fund salary/wages increased by $278,906 or 3.1%. This increase is a�ributed to an increase in cost of living
adjustment, merit raises and the addi�on of an IT Specialist and WFC Program Coordinator.  
 

As men�oned under priori�es & issues, the City's Pay-for-Performance compensa�on program is comprised of the
following two components:
 

* Market Adjustments (effec�ve October 1) - Each posi�on is annually surveyed to determine a compe��ve market rate.
The compe��ve rate establishes the mid-point of each pay range. The rate of pay for posi�ons falling below entry level on
a respec�ve pay range is incorporated as pay plan adjustments.
 

* Performance Increases (effec�ve November 1) - Each employee will be eligible for an increase based upon performance
as determined by an annual performance evalua�on. Performance increases range from 0%-4% dependant upon the
employee’s performance ra�ng.
 
 

The combined cost of General Fund cost-of-living and performance increases is approximately $517,963 ($322,064 for
cost-of-living adjustment and $195,899 for performance adjustments). There are large increases in some years, which are
a�ributed to large market adjustments in those years which are based on infla�on. The performance increases are fairly
constant from year to year, while the market adjustments will fluctuate from year to year with market condi�ons.
 

Benefits – This is the City's eighteenth year using Blue Cross/Blue Shield for its health/medical insurance. Over the past
few years, the City has used several providers for dental insurance because of more favorable rates. This year the City will
use Blue Cross/Blue Shield for dental and vision insurance due to their more compe��ve rates. The City's health/medical
and dental insurance rates increased by 5.0% for FY 2025. The Texas Municipal Re�rement System rate will increase from
18.25% to 19.24%, effec�ve January 1, 2025.
 

NEW EMPLOYEES
 

An IT Specialist posi�on and Program Coordinator posi�on were added in the FY 2025 budget.
 

EXISTING PROGRAM ENHANCEMENTS
 

Consistent with last fiscal year, the City will pay Fire Pay for dual cer�fied Public Safety Officers. The City also pays
Reten�on Pay and Cer�ficate/Educa�on Pay for eligible employees. Details on pay plan eligibility are found in the official
Pay Plan included in the Other Informa�on sec�on. Proposed program enhancements are limited to the following:
 

Fire Pay $250,000

Reten�on Pay     54,435

Cer�ficate/Educa�on Pay     57,780

Total $362,215
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CAPITAL EXPENDITURES
 

Total capital outlay, including transfers, is $529,300 vs. last year's $483,200 as detailed below.
 
 

Equipment Replacement Transfers - The General Fund budget proposes $499,300 in equipment replacement transfers for
purchases made in prior years. This represents a $36,100 increase compared to last year’s budget. Equipment purchased
out of this fund has been set up for "payout" over the equipment's an�cipated useful life. Equal annual payments are
made into the Equipment Replacement Fund un�l such �me that the original purchase price is recovered. Funds
accumulated on each piece of equipment may then be used to purchase replacement equipment.
 

Miscellaneous Capital Outlay - Represen�ng a $30,000 increase in miscellaneous capital funding, direct purchase of these
types of items from the General Fund is limited to the following:
 

Item Cost Division
City Shop Flooring 18,000 Public Buildings
Disc Golf Baskets 12,000 Parks
Total 30,000  

 

Capital Transfers - A "budgeted" capital transfer as a source of revenue for the General Projects Fund is omi�ed due to
funding constraints. However, there has historically been a surplus at the end of the fiscal year that is transferred to
General Capital Projects Fund upon City Council approval.

Historical Year-End Capital Transfers

352,000352,000 352,000

192,000192,000 192,000

984,000984,000 984,000

1,089,0001,089,000 1,089,000

535,000535,000 535,000

To be Approved in December 2024
Council Approved Transfer

2020 2021 2022 2023 2024
0

250,000

500,000

750,000

1,000,000

1,250,000
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General Fund Expenditures (con�nued)
 

GENERAL FUND SUMMARY
 

The total proposed decrease in General Fund expenditures, as compared to the FY 2025 budget is $163,162 (or 1.3%).
Below is a summary of the items which account for the net decrease:
 

General Fund expenditures decreased $163,162 or 1.3% compared to the prior year. This decrease is primarily due to the
removal of 3 SRO officers and their related salaries & benefits. The City also saw decreases in legal fees and machinery &
equipment. This decrease is slightly offset by a 5% cost of living adjustment for all employees plus merit increases ranging
from 2-4% for eligible employees. The overall budget decreased from $12,268,984 in FY 2024 to $12,105,822 in FY 2025.
 

Even a�er an an�cipated current year-end surplus transfer out of $352,000, fund balance is es�mated to be $3,824,267.
This allows the City to maintain its goal of approximately 90 days or 25% of working capital reserve in undesignated fund
balance.
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U�lity Fund

The U�lity Fund opera�ng budget for FY 2025 is balanced as presented (revenues equal expenses). There were no sewer
or water rate adjustments in the current year. Woodway con�nues to offer some of the most compe��ve u�lity rates in
the area.
 

Residen�al (3/4 inch meter)
Usage (Gallons) Bellmead Hewi� Lorena McGregor Waco Robinson Woodway

Base Rate $22.18 $34.00 $ 28.31 $40.43 $16.50 $42.50 $ 33.60
10,000 $57.85 $74.80 $ 116.21 $106.18 $67.41 $93.50 $ 65.52
20,000 $109.30 $140.40 $ 269.36 $191.68 $137.53 $168.50 $ 110.67
30,000 $169.35 $206.90 $ 436.21 $288.60 $239.38 $263.00 $ 167.07
40,000 $233.65 $273.40 $ 621.61 $385.68 $356.28 $357.50 $ 219.02
80,000 $490.85 $539.40 $1,363.21 $811.78 $823.88 $735.50 $ 481.02

 

Commerical (1 inch meter)
 

Usage (Gallons) Bellmead Hewi� Lorena McGregor Waco Robinson Woodway
Base Rate $56.70 $71.50 $ 113.74 $72.87 $61.92 $60.40 $ 54.60

10,000 $94.54 $112.30 $ 214.04 $117.47 $100.62 $128.40 $ 86.52
20,000 $143.02 $177.90 $ 314.34 $162.07 $139.32 $196.40 $ 137.67
30,000 $200.37 $244.40 $ 414.64 $206.67 $178.02 $268.55 $ 182.07
40,000 $264.77 $310.90 $ 514.94 $251.27 $216.72 $344.85 $ 240.02
80,000 $522.37 $576.90 $ 916.14 $429.67 $371.52 $675.55 $ 502.02

 

[Data as of October 2024]
UTILITY FUND REVENUES
 

Water Sales - Considering water sales through the end of September, FY 2024 residen�al and commercial water sales are
es�mated to amount to approximately $511,780 less than budgeted primarily due to decreases in consump�on during
the year. Historical water usage varies from year to year, depending on weather condi�ons. Also, water rates were
increased in fiscal years 2012, 2013, 2015, 2016, 2017 and 2023 to fund increased wholesale water purchases and water
rates, as well as a water improvement bond issue in FY 2017. However, there were no water rate increases for FY 2024.
For FY 2025 there will be water rate increases which can be found in Master Fee Schedule included in the Other
Informa�on sec�on. 
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U�lity Fund (con�nued)

Historical and Projected Gallons Sold
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Sewer Charges - Sewer charges remain consistent in FY 2024 totaling at 100% of budgeted amounts. The amount
budgeted for FY 2025 is $235,745 above FY 2024's budget as a result of sewer rate increases that will be effec�ve October
1, 2024.
 

Other Revenue - Other U�lity Fund revenues for FY 2024 (interest income, insurance proceeds and miscellaneous income)
are es�mated at $189,471 above budget. This is primarily due to es�ma�ng interest income conserva�vely and insurance
proceeds from well claims. In FY 2025 other revenue is projected at $33,866 below the FY 2024 budget. This is primarily
due to budge�ng conserva�vely due to the uncertainty of insurance claims and misc income.
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U�lity Fund Expenditures

SALARIES AND WAGES
 

Salaries and wages in the U�lity Fund are budgeted to increase by $100,195 as compared to the current year budget. This
increase is primarily due to the cost of living and merit raise adjustments. 
 

OTHER MAJOR EXPENDITURES
 

Purchase of Wholesale Water - Bluebonnet W.S.C. has not increased its wholesale water rates for FY 2025. Please note,
Bluebonnet has informed the City that it plans to increase rates at some point during the fiscal year when they begin their
water line replacement project. The City currently pays $3.50/thousand, which by contract is the same rate that the City
of Waco charges Woodway for wholesale water. The City’s minimum annual take or pay from Bluebonnet will be $126,000
which is consistent to last year. The dollar amount of water purchases from the City of Waco is budgeted to increase as
compared to the current year budget. The City is es�ma�ng water purchases to be comparable to the current year
budget, but the budget for water purchases next year increased due to the increases in quan�ty purchased seen in FY
2024.
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U�lity Fund Expenditures (con�nued)

Sewer Treatment - Sewer treatment costs allocated to Woodway for FY 2025 are $800,000, which is $104,976 more than
the current year. This increase is consistent with actual cost incurred during FY 2024. The City has incurred addi�onal
treatment costs such as increased chemical costs and increase in costs charged by the City of Waco.
 

Capital Expenditures - A budgeted capital transfer as a source of revenue to the U�lity Projects Fund is omi�ed from FY
2025 due to funding constraints. 
 

A few rou�ne miscellaneous capital items were budgeted into the U�lity Fund this year, including replacing manholes
($15,000), a li� sta�on diester ($25,000), various weedeaters/chopsaws/chainsaws ($2,500), a miniexcavator a�achment
($3,000), a shredder skit steer a�achment ($5,000), a valve hydrant tool ($6,000), and a metered control valve ($15,000).
Finally, a transfer to the Equipment Replacement Fund in the amount of $243,000 is budgeted u�lizing the same
methodology described in presenta�on of the opera�ng General Fund.
 

Services - As men�oned under a discussion of General Fund revenues, the reimbursement for services performed by
General Fund opera�ons to support u�lity opera�ons have increased from last year pursuant to an "in-house" cost
alloca�on of administra�ve services, finance, street repair, and communica�ons. This "reimbursement" is calculated
based upon current year General Fund budgeted expenses.
 

UTILITY FUND SUMMARY
 

U�lity Fund expenditures increased $630,859 or 8.5% compared to the prior year's budget. This increase is primarily due
to a 5% cost of living adjustment for all employees plus merit increases ranging from 2-4% for eligible employees.
Addi�onally, the cost of chemicals, water purchased, and sewage treatment charges contributed to the increase in
budget.
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Other Funds

Other Opera�ng
 

Sanita�on Fund – Effec�ve October 1, 2022, this fund was created to account for sanita�on services provided by Fron�er
Waste Solu�ons. This fund is self-suppor�ng and operates much like a private business. The budget increased $123,766 or
6.8% compared to the prior year. The increase is based on a combina�on of infla�on and the cost of diesel as outlined in
the Contract with Fron�er. (Enterprise Fund)
 

Carleen Bright Arboretum/Pavilion Opera�ons – Effec�ve October 1, 2023, this fund was created to account for the
opera�ons of the Carleen Bright Arboretum grounds and Pavilion Event Center. The budget increased $66,668 or 7.2%
compared to the prior year. This increase is primarily due to the addi�on of a groundskeeper who was added to assist in
the Arboretum grounds upkeep, 5% cost of living adjustment for all employees plus merit increases ranging from 2-4% for
eligible employees (Special Revenue Fund)
 
 

DEBT SERVICE FUNDS
 

General Debt Service Fund – As compared to FY 2024, debt service funding increased only $1,150. This change is due to
small variances in the City's debt structure from year to year. The debt service tax rate for FY 2025 will be $0.017313 as
compared to $0.019109 for the prior year.
 

U�lity Debt Service Fund – With regard to U�lity debt service requirements, funding has decreased only $349 as
compared to the prior year. This change is due to small variances in the City's debt structure from year to year.
 
 

CAPITAL PROJECT FUNDS
 

General Projects Fund - This Fund begins FY 2025 with a projected fund balance of $1,522,150. With addi�onal interest
earnings and miscellaneous income of $150,000, total projected resources are $1,672,150. General Projects Fund
expenditures include: Ritchie Road Improvements ($750,000), Slurry Seal Program ($400,000), and Woodway Sidewalk
Project ($275,000). Addi�onally, a $100,000 transfer to the CBA Construc�on fund has been budgeted. 
 

Total programmed expenses equaling $1,525,000 will leave a projected fund balance of $147,150.
 

U�lity Projects Fund - This fund is projected to begin FY 2025 with a fund balance of $1,684,126. With addi�onal interest
earnings of $125,000 and grant funds of $1,148,922, the total projected resources are $2,958,048. U�lity Projects Fund
expenditures include Acorn Well Pump House ($1,000,000), Tater Hill Storage Tank ($500,000), replacement of 2” line
with 6” water line ($400,000), and a Water Rate Study ($75,000). Lastly, the City received grant funds in the previous year
to replace 6” water lines with 12” water lines for $90,954 recorded in the u�lity projects fund. 
 

Total programmed expenses equaling $2,315,954 will leave a projected fund balance of $642,094. 
 

Future Capital Street Improvement Fund - This fund was established in FY 2002 to account for the proceeds of an
incremental property tax increase. These proceeds shall only be used for future capital street improvements to offset debt
issues and payment of such debt requirements. This fund is projected to begin FY 2025 with a fund balance of $3,281,401.
With addi�onal tax revenues of $877,940, interest and penal�es of $3,000 and interest income of $145,000 the total
projected resources are $4,307,341. There are no budgeted projects in this fund for FY 2025.
 

Arboretum Construc�on Fund - This capital fund was established to account for Arboretum related capital improvements.
Miscellaneous improvements programmed for FY 2025 are $483,683. These improvements include resurfacing the
Pavilion parking lot ($250,000), comple�ng the previously budgeted Pavilion/Arboretum overflow parking lot ($150,000),
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adding an AC unit to the Arboretum outdoor restrooms ($10,000), and renova�ng the Pavilion windows ($73,683).
 

Family Center Construc�on Fund - This capital fund was established to account for Family Center related capital
improvements. Improvements programmed for FY 2025 are: adding a overflow parking lot ($60,000) and adding ADA
accessible playground equipment ($325,000).
 

Park Projects Fund - This fund was established for projects associated with the City’s park lands as considered by the Park
Board. These projects are funded by internal transfers from the General Fund. This fund projected to have $241,599 of
resources available to fund park projects for the year. Projects programmed for FY 2025 total $239,000: PAW Ligh�ng
($64,000) and comple�ng the previously budgeted Woodway Parks Road Maintenance ($175,000).
 

Long - Term Capital Projects Fund - This fund was established in FY 2015 to account for the proceeds of a property tax
increase. These proceeds shall only be used for long-term capital projects in order to offset debt issues and payment of
such debt requirements. This fund is projected to begin FY 2025 with a fund balance of $2,046,218. With addi�onal
interest earnings of $90,000, the total projected resources are $2,136,218. There are no budgeted projects in this fund for
FY 2025.
 

OTHER FUNDS
 

Equipment Replacement Funds (general & u�lity) - The Equipment Replacement Funds begin FY 2025 with an es�mated
combined fund balance of $1,891,064. An addi�onal $924,600 is budgeted as new revenue from opera�ng transfers and
interest earnings. Budgeted expenditures amount to $1,821,509 for rou�ne replacement items such as patrol and staff
cars, machinery & equipment and work trucks. Please note that the Public Safety department budgeted a $415,539
installment payment towards a new pumper fire truck (1 of 3 payments). Revenue transfers are based upon prior
purchases, calcula�ng payments for equipment purchased in equal installments over the equipment's useful life. This
fund, established in 1994 for the purchase of large equipment, also levels the "peaks" and "valleys" in opera�ng funds
when the level of equipment purchased is not consistent from year to year.
 

Emergency Reserve Funds - These two separate reserve funds for general and u�lity opera�ons are recommended to be
retained at $250,000 each.
 

Tourism Fund - FY 2025 revenues are projected to increase in the City’s seven hotels as infla�on con�nues to raise hotel
prices. The es�mated beginning fund balance is $59,204 plus $975,000 of es�mated hotel occupancy tax and $16,000 of
interest income.
 

These funds are restricted with regard to how they might be used for bonafide tourism related ac�vi�es. A�er qualified
expenditures and year-end tourism transfers, this fund is an�cipated to end FY 2025 with a fund balance of $336, which
will be used for future tourism improvements.
 

CONCLUSION
 

The total combined opera�ng budget (General Fund, U�lity Fund, Sanita�on Fund, and CBA/Pavilion Opera�ons Fund) for
FY 2025 is $23,025,940, which includes transfers to other funds for capital expenditures, and reimbursement for services
performed by General Fund opera�ons. Seem the Combined Fund Summaries and Projected Fund Balances for other
funds' budgets. 
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Priori�es & Issues

The following is a review and outline of major budget issues for 2024-2025
 
 

COMMUNITY DEVELOPMENT
 

Suppor�ng City Strategies:
 

(1) Providing the most responsive possible services, by focusing on the ci�zens as the customer
(4) Planning and providing for a strong infrastructure; and,
(6) Remaining a “city of choice” by providing a model environment in which to live through enhancing and preserving the
City’s exis�ng neighborhoods, unique beauty and quality of life.
 

As part of a holis�c approach to community development, a conserva�ve neighborhood revitaliza�on effort is now under
forma�on. Recognizing that streets, drainage and u�lity improvements are a large part of any effort to enhance
neighborhoods, other on-going community development strategies are con�nued infrastructure improvements.
 

With regard to other major infrastructure maintenance that impacts community development, we are also
reprogramming a full year of our very popular micro-surfacing program and budgeted $400,000 for the project.
 

As part of the concept of ge�ng and providing excellent quality service, several ini�a�ves are under way. The City
maintains a customer service work order tracking system. This con�nues to ensure that all customer service orders are
processed in a �mely manner. Customer service input will be obtained by customer through surveys and feedback.
Addi�onally, the City con�nues to use the 311 app that allows Ci�zens to take photographs and upload maintenance
requests directly from their mobile phones. Many requests for service come through the City website and are processed
daily.
 
 

WORKFORCE DEVELOPMENT
 

Suppor�ng City Strategy:
 

(2) Recrui�ng, developing and retaining highly qualified staff.
 

To borrow sen�ments, which have been repeatedly expressed and discussed by the Council, “an organiza�on is only as
good as its people.” Employees make the difference in any service organiza�on. Highly qualified and produc�ve staff
members reduce the need for addi�onal employees, improve service delivery and make more efficient and innova�ve use
of other resources. In the last year, turnover has improved in many areas but remains a significant problem in some
opera�ons. The average length of service for employees at the end of FY 2025 was 7.26 years, and turnover for the year
was 20%. This turnover rate includes more than one new employee in a single posi�on - such as administra�ve assistant
and dispatcher. Addi�onally, it includes 3 re�rees that had an average tenure of 14.21 years upon re�rement.
 

Like all other employers in Texas and the U.S., we are dealing with the universal challenge of a more compe��ve labor
market and associated recrui�ng and reten�on problems. In order to retain the excellent workforce we currently have in
place, market adjustments as well as consumer price index and performance pay raises have been implemented.
 

Market Based Pay Plan Adjustments – Our pay-for-performance compensa�on program includes a poten�al annual
market adjustment based upon an annual salary and benefits survey. Based upon a statewide survey of like posi�ons
across the state, our plan uses survey ranges to establish the mid-point of our own pay plan ranges. When the pay range
is adjusted based upon the market survey, only employees with wage rates falling below the entry level receive an
increase. Five salary ranges were impacted by this market increase for FY 2025.

City of Woodway | Budget Book 2024-2025 Page 68



 

Consumer Price Index Adjustments – For the last eleven years and this year we were able to budget a cost of living
adjustment based on CPI. This increase was 5% for all employees, regardless of performance. 
 

Performance Adjustments – For the last twelve years and this year we were able to budget a 3% across the board increase
to fund the performance adjustments. Employees are eligible for a 2% or 4% increase depending upon their annual
performance evalua�on.

Employee Tenure (Average 7.26 years)

10+ Years (33.00%)
0-1.9 Years (27.00%)
2-4.9 Years (21.00%)
5-9.9 Years (19.00%)
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Personnel numbers are stated as full-�me equivalents and include both regular full-�me employees and temporary
employees
 

The 0.5 change in personnel count went from 99.5 FTE budgeted in 2023-2024 to 99.0 budgeted in 2024-2025. This 0.5
decrease is due to the elimina�on of three SRO posi�ons and was slightly offset by the addi�on one IT Specialist, one
Program Coordinator, and one part-�me groundskeeper for FY 2025. 
 

There were 82 ac�ve employees as of 9/30/2024. As of 10/31/2024, there are 17 vacancies for the following posi�ons:
Public Safety Officers (5)
Dispatchers (3)
IT Specialist (1)
Program Coordinator (2)
Maintenance Worker (5)
Groundskeepers (1)
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Es�mated Ad Valorem Tax Collec�on & Proposed Distribu�on
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Combined Fund Summaries

Fund Type
Opera�ng Funds are used to support daily ac�vi�es of the City
Capital Funds are used to support capital projects of the City, usually significant in value
Designated Funds have been designated by the City for a specific purpose
Restricted Funds are legally restricted for a specific purpose

*MC-Municipal Court
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Projected Fund Balance
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FUND SUMMARIES
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General Fund
The General Fund is a governmental fund that includes general government
ac�vi�es, public safety, streets, parks, etc. These services are financed by taxes,
charges for services, fines, and interest.

Departments within the General Fund

General Fund

General Government

Administration, City

Secretary, Finance

Nondepartmental

Public Safety

Police/Fire/Animal Control

Municipal Court

Community Services

Streets, Parks, Public

Buildings,

Inspections

Community Programs

Community Development,

Youth Commission,

Woodway Family Center

General Fund Departments

Summary

The City of Woodway is projec�ng $12.11M of revenue in FY2025, which represents a 3.3% increase over the prior
year. Budgeted expenditures are projected to decrease by 1.3% or $163.16K to $12.11M in FY2025.
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Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2022 FY2023 FY2024 FY2025
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Revenues by Source

Taxes in the pie chart below include property taxes, sales taxes, and franchise tax. To see details and narra�ve of
General Fund Revenue sources, see the Funding Sources sec�on of the Digital Budget Book.

Projected 2025 Revenues by Source

Taxes (89.2%)Taxes (89.2%)  Taxes (89.2%)

Interest and Other (7%)Interest and Other (7%)  Interest and Other (7%)

Special Assessment Finance (1.5%)Special Assessment Finance (1.5%)  Special Assessment Finance (1.5%)

Licenses & Permits (1.2%)Licenses & Permits (1.2%)  Licenses & Permits (1.2%)

Fines (1.1%)Fines (1.1%)  Fines (1.1%)
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Budgeted and Historical 2025 Revenues by Source

Pe
rc
en
ta
ge Intergovernmental Revenue

Charges for Services
Other Financing Sources
Fines
Licenses & Permits
Special Assessment Finance
Interest and Other
Taxes

FY
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Revenue Source

Taxes $10,029,860 $10,351,270 $10,410,677 $10,413,176 $10,801,685 3.8%

Licenses & Permits $223,982 $154,786 $158,700 $133,781 $146,000 -8%

Intergovernmental Revenue $0 $27,882 $0 $9,988 -$5,000 N/A

Charges for Services $1,359,327 $0 $0 $0 $0 0%

Fines $150,895 $142,264 $153,000 $114,879 $137,050 -10.4%

Interest and Other $667,331 $1,089,211 $902,843 $1,005,449 $846,087 -6.3%

Special Assessment Finance $13,388 $65,279 $88,800 $79,617 $180,000 102.7%

Other Financing Sources $318,335 $464,529 $0 $29,746 $0 0%

Total Revenue Source: $12,763,119 $12,295,220 $11,714,020 $11,786,636 $12,105,822 3.3%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (76.9%)Salaries & Benefits (76.9%)  Salaries & Benefits (76.9%)

Other Charges & Services (10.8%)Other Charges & Services (10.8%)  Other Charges & Services (10.8%)

Repairs and Maintenance Services (4.2%)Repairs and Maintenance Services (4.2%)  Repairs and Maintenance Services (4.2%)

Operating Transfers (4.1%)Operating Transfers (4.1%)  Operating Transfers (4.1%)

Supplies & Materials (3.3%)Supplies & Materials (3.3%)  Supplies & Materials (3.3%)

Capital Outlay (0.5%)Capital Outlay (0.5%)  Capital Outlay (0.5%)

Budgeted and Historical Expenditures by Expense Type

Pe
rc
en
ta
ge

Capital Outlay
Supplies & Materials
Operating Transfers
Repairs and Maintenance Services
Other Charges & Services
Salaries & Benefits

FY
20
22

FY
20
23

FY
20
24

FY
20
25

0%

20%

40%

60%

80%

100%

Expense Objects

Salaries & Benefits $7,781,892 $8,382,728 $9,035,594 $8,370,297 $9,314,500 3.1%

Other Charges & Services $2,145,290 $1,159,589 $1,289,645 $1,124,520 $1,309,054 1.5%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Repairs and Maintenance Services $535,872 $637,476 $586,075 $644,542 $513,658 -12.4%

Supplies & Materials $380,714 $358,039 $529,470 $465,961 $404,310 -23.6%

Capital Outlay $29,896 $90,448 $365,000 $319,434 $65,000 -82.2%

Opera�ng Transfers $1,857,300 $395,898 $463,200 $462,900 $499,300 7.8%

Total Expense Objects: $12,730,964 $11,024,179 $12,268,984 $11,387,655 $12,105,822 -1.3%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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U�lity Fund The U�lity Fund is a proprietary fund that accounts for water and sewer services
that are self-suppor�ng and operate much like a private business.

Departments within the U�lity Fund

Utility Fund

Water

Sewer

Customer Service

Utility Fund Departments

Summary

The City of Woodway is projec�ng $8.04M of revenue in FY2025, which represents a 8.5% increase over the prior year.
Budgeted expenditures are projected to increase by 8.5% or $630.86K to $8.04M in FY2025

Actual Revenue Source

Budgeted Revenue Source

Actual Expenditures

Budgeted Expenditures

Over Budget Expenditures

FY2022 FY2023 FY2024 FY2025
$0

$2.5M

$5M

$7.5M

$10M
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Revenues by Source

To see details and narra�ve of U�lity Fund Revenue sources, see the Funding Sources sec�on of the Digital Budget
Book.

Projected 2025 Revenues by Source

Charges for Services (99.6%)Charges for Services (99.6%)  Charges for Services (99.6%)

Interest and Other (0.4%)Interest and Other (0.4%)  Interest and Other (0.4%)

Budgeted and Historical 2025 Revenues by Source
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Other Financing Sources
Interest and Other
Charges for Services
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Revenue Source

Charges for Services $7,026,547 $7,617,502 $7,319,245 $7,109,384 $8,007,735 9.4%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Interest and Other $49,995 $18,695 $26,000 $41,457 $33,866 30.3%

Other Financing Sources $0 $91,206 $65,500 $239,513 $0 -100%

Total Revenue Source: $7,076,543 $7,727,403 $7,410,745 $7,390,355 $8,041,601 8.5%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Other Charges & Services (48.5%)Other Charges & Services (48.5%)  Other Charges & Services (48.5%)

Operating Transfers (26%)Operating Transfers (26%)  Operating Transfers (26%)

Salaries & Benefits (16.3%)Salaries & Benefits (16.3%)  Salaries & Benefits (16.3%)

Repairs and Maintenance Services (5.5%)Repairs and Maintenance Services (5.5%)  Repairs and Maintenance Services (5.5%)

Supplies & Materials (2.6%)Supplies & Materials (2.6%)  Supplies & Materials (2.6%)

Capital Outlay (1%)Capital Outlay (1%)  Capital Outlay (1%)
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Budgeted and Historical Expenditures by Expense Type
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Capital Outlay
Supplies & Materials
Repairs and Maintenance Services
Salaries & Benefits
Operating Transfers
Other Charges & Services
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Expense Objects

Salaries & Benefits $1,066,927 $1,063,382 $1,141,868 $1,071,154 $1,309,001 14.6%

Other Charges & Services $3,108,525 $3,235,957 $3,362,821 $4,442,798 $3,903,493 16.1%

Repairs and Maintenance Services $370,641 $620,866 $529,100 $560,929 $445,800 -15.7%

Supplies & Materials $175,141 $185,579 $208,800 $145,806 $211,800 1.4%

Capital Outlay $18,464 $4,531 $93,100 $49,775 $81,500 -12.5%

Opera�ng Transfers $2,328,328 $2,044,308 $2,075,056 $2,075,056 $2,090,007 0.7%

Total Expense Objects: $7,068,026 $7,154,622 $7,410,745 $8,345,518 $8,041,601 8.5%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)

City of Woodway | Budget Book 2024-2025 Page 83



Sanita�on Fund
The Sanita�on Fund was created during fiscal year 2023 to account for sanita�on
services provided by Fron�er Waste Solu�on. This fund is self-suppor�ng and
operates much like a private business. Prior to fiscal year 2023, these opera�ons
were recorded in the General Fund.

Departments within the Sanita�on Fund

Sanitation Fund

Sanitation

Sanitation Departments

Summary

The City of Woodway is projec�ng $1.94M of revenue in FY2025, which represents a 6.8% increase over the prior year.
Budgeted expenditures are projected to increase by 6.8% or $123.77K to $1.94M in FY2025.

Actual Revenue Source

Budgeted Revenue Source

Actual Expenditures

Budgeted Expenditures

Over Budget Expenditures

FY2023 FY2024 FY2025
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Revenues by Source

Projected 2025 Revenues by Source

Charges for Services (96.5%)Charges for Services (96.5%)  Charges for Services (96.5%)

Taxes (3.4%)Taxes (3.4%)  Taxes (3.4%)

Interest and Other (0.05%)Interest and Other (0.05%)  Interest and Other (0.05%)

Budgeted and Historical 2025 Revenues by Source
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Revenue Source

Taxes $51,787 $62,100 $64,300 $66,341 6.8%

Charges for Services $1,543,944 $1,750,000 $1,641,440 $1,869,525 6.8%

Interest and Other -$1,257 $1,000 $169 $1,000 0%

Name FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Total Revenue Source: $1,594,474 $1,813,100 $1,705,910 $1,936,866 6.8%

Name FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Other Charges & Services (100%)Other Charges & Services (100%)  Other Charges & Services (100%)

Budgeted and Historical Expenditures by Expense Type
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Expense Objects

Other Charges & Services $1,492,888 $1,813,100 $1,829,877 $1,936,866 6.8%

Total Expense Objects: $1,492,888 $1,813,100 $1,829,877 $1,936,866 6.8%

NameName FY2023 ActualFY2023 Actual FY2024 Final BudgetFY2024 Final Budget FY2024 ActualFY2024 Actual FY2025 BudgetedFY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)

FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Arboretum/Pavilion
Opera�ons

The Arboretum/Pavilion Opera�ons fund was created during fiscal year 2024 to
account for the cost of opera�ng the Carleen Bright Arboretum grounds and
Pavilion event center. Prior to fiscal year 2024, these opera�ons were recorded in
the General Fund. 

Departments within CBA/Pavilion Opera�ons

CBA/Pavilion Operations

Fund

Carleen Bright

Arboretum Grounds

Pavilion

CBA/Pavilion Fund Departments

Summary

The City of Woodway is projec�ng $985.37K of revenue in FY2025, which represents a 7.3% increase over the prior
year. Budgeted expenditures are projected to increase by 7.3% or $66.67K to $985.37K in FY2025.

Actual Revenue Source

Budgeted Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2024 FY2025
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Revenues by Source

Projected 2025 Revenues by Source

Other Financing Sources (69%)Other Financing Sources (69%)  Other Financing Sources (69%)

Interest and Other (31%)Interest and Other (31%)  Interest and Other (31%)

Budgeted and Historical 2025 Revenues by Source
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Revenue Source

Interest and Other $305,000 $173,374 $304,998 0%

Special Assessment Finance $0 -$1,425 $0 0%

Other Financing Sources $613,698 $613,698 $680,368 10.9%

Name FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025 Budgeted
(% Change)
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Total Revenue Source: $918,698 $785,647 $985,366 7.3%

Name FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025 Budgeted
(% Change)

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (65.7%)Salaries & Benefits (65.7%)  Salaries & Benefits (65.7%)

Other Charges & Services (18.8%)Other Charges & Services (18.8%)  Other Charges & Services (18.8%)

Repairs and Maintenance Services (14%)Repairs and Maintenance Services (14%)  Repairs and Maintenance Services (14%)

Supplies & Materials (1.3%)Supplies & Materials (1.3%)  Supplies & Materials (1.3%)

Operating Transfers (0.2%)Operating Transfers (0.2%)  Operating Transfers (0.2%)

Budgeted and Historical Expenditures by Expense Type
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Expense Objects

Salaries & Benefits $578,347 $563,470 $647,782 12%

Other Charges & Services $141,535 $152,699 $185,509 31.1%

Repairs and Maintenance Services $185,441 $173,516 $137,500 -25.9%

Supplies & Materials $11,375 $11,768 $12,575 10.5%

Opera�ng Transfers $2,000 $2,000 $2,000 0%

Total Expense Objects: $918,698 $903,453 $985,366 7.3%

NameName FY2024 Final BudgetFY2024 Final Budget FY2024 ActualFY2024 Actual FY2025 BudgetedFY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)

FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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General Debt
Service Fund

The General Debt Service fund is a governmental fund that accounts for ad
valorem tax revenues and expenditures for general debt service.

Summary

The City of Woodway is projec�ng $349.31K of revenue in FY2025, which represents a 1.0% decrease over the prior
year. Budgeted expenditures are projected to increase by 0.4% or $1.5K to $349.48K in FY2025.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2022 FY2023 FY2024 FY2025
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Revenues by Source

Please note that revenue related to fund 400 is earned through I&S taxes that are grouped in our so�ware as "Interest
and Other". However, this revenue derived from the Interest & Sinking tax rate of 0.017313. The "Taxes" included in
the pie chart below relate to budgeted delinquent taxes and interest & penal�es. See breakdown by revenue source
below.

Projected 2025 Revenues by Source

Interest and Other (99.3%)Interest and Other (99.3%)  Interest and Other (99.3%)

Taxes (0.7%)Taxes (0.7%)  Taxes (0.7%)

Budgeted and Historical 2025 Revenues by Source
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Name FY2022 Final Budget FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted
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Taxes

DELINQUENT PROPERTY TAXES $1,000 $143 $436 $1,000 $420 $1,000

INTEREST & PENALTIES $700 $1,592 $1,516 $1,000 $2,045 $1,500

Total Taxes: $1,700 $1,735 $1,953 $2,000 $2,466 $2,500

Interest and Other

INTEREST $1,000 $1,119 $6,311 $5,000 $11,268 $10,000

I&S TAXES $348,592 $347,206 $341,914 $345,725 $347,727 $336,811

Total Interest and Other: $349,592 $348,325 $348,225 $350,725 $358,995 $346,811

Total Revenue Source: $351,292 $350,059 $350,178 $352,725 $361,461 $349,311

Name FY2022 Final Budget FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Debt Service (100%)Debt Service (100%)  Debt Service (100%)
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Budgeted and Historical Expenditures by Expense Type
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Expense Objects

Debt Service $348,842 $346,225 $347,975 $347,975 $349,476 0.4%

Total Expense Objects: $348,842 $346,225 $347,975 $347,975 $349,476 0.4%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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General Debt Service

The General Debt Service Fund is used for the accumula�on of resources to provide for the payment of debt service on
the City's General Obliga�on Bonds and to provide a reserve for such payment. Resources include a por�on of the Ad
Valorem Tax Levy and earnings from investments of the fund. (The Ad Valorem Tax Levy is pledged as security on all
outstanding General Obliga�on Bonds.)
 

The por�on of the Tax Levy allocated to General Debt Service is based on current year principal and interest
requirements. This calcula�on gives the necessary dollar figure. The debt service por�on of the tax rate is then calculated
based on a 99% collec�on rate; therefore, each year, enough current taxes are allocated to the General Debt Service Fund
to make the required annual principal and interest payments.
 

Tax Rate Limita�ons: The City is a Home Rule Charter City with a maximum authorized rate for all purposes of $2.50 per
$100 assessed valua�on. This maximum tax rate is imposed by the Cons�tu�on of the State of Texas. Under the rules of
the Texas A�orney General, the City may issue general obliga�on debt in an amount no greater than that which can be
serviced by a debt service tax of $1.50 per $100 assessed valua�on, based on 90% collec�ons. The City's adopted debt
service tax rate for FY2025 is $0.017313 per $100 assessed valua�on. This represents only 1.15%, or $1.48 below, the rate
allowable by the A�orney Generals’ imposed limit. Debt payments have been scheduled in order to best maintain the
debt service tax rate at a fairly constant level.
 

Future Requirements: At current debt levels, the City's debt service requirements are programmed to remain level. The
City does not an�cipate issuing addi�onal debt in FY 2025.
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)
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$195,000$195,000 $195,000
$225,000$225,000 $225,000

$260,000$260,000 $260,000
$275,000$275,000 $275,000$295,000$295,000 $295,000

$310,000$310,000 $310,000
$340,000$340,000 $340,000

$169,225$169,225 $169,225

$130,975$130,975 $130,975
$96,975$96,975 $96,975

$76,375$76,375 $76,375
$59,875$59,875 $59,875

$42,275$42,275 $42,275
$22,388$22,388 $22,388

Principal
Interest

20
25

20
27

20
29

20
31

20
33

20
35

20
37

20
39

20
41

20
43

20
45

0

100,000

200,000

300,000

400,000

City of Woodway | Budget Book 2024-2025 Page 96



General Debt Service Schedule of Bonds Oustanding
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General Debt Service Schedule
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U�lity Debt
Service

U�lity or Revenue Debt Service Fund is a proprietary fund that accounts for debt
service to water and sewer ac�vi�es. Funds are provided as transfers from the
U�lity Fund. 

Summary

The City of Woodway is projec�ng $1.84M of revenue in FY2024, which represents a 0.2% decrease over the prior year.
Budgeted expenditures are projected to decrease by 0.3% or $5.45K to $1.83M in FY2024.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2022 FY2023 FY2024 FY2025
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Revenues by Source

Projected 2025 Revenues by Source

Interest and Other (100%)Interest and Other (100%)  Interest and Other (100%)

Budgeted and Historical 2025 Revenues by Source
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Revenue Source

Interest and Other

INTEREST $5,638 $26,942 $5,000 $33,093 $30,000 500%

AMOUNT PROVIDED FOR DEBT $379,450 $379,600 $379,400 $379,400 $377,400 -0.5%

AMOUNT PROVIDED FOR DEBT $287,751 $288,101 $288,300 $288,300 $288,400 0%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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AMOUNT PROVIDED FOR DEBT $556,213 $558,163 $556,962 $556,962 $558,263 0.2%

AMOUNT PROVIDED FOR DEBT $609,014 $611,644 $607,394 $607,394 $607,644 0%

Total Interest and Other: $1,838,066 $1,864,450 $1,837,056 $1,865,149 $1,861,707 1.3%

Total Revenue Source: $1,838,066 $1,864,450 $1,837,056 $1,865,149 $1,861,707 1.3%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Debt Service (100%)Debt Service (100%)  Debt Service (100%)
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Budgeted and Historical Expenditures by Expense Type
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Expense Objects

Debt Service $1,832,327 $1,837,006 $1,832,056 $1,831,806 $1,831,707 0%

Total Expense Objects: $1,832,327 $1,837,006 $1,832,056 $1,831,806 $1,831,707 0%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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U�lity Debt Service

The U�lity Debt Service Fund is used for the accumula�on of resources to provide for the payment of debt service on the
City's Water and Sewer Revenue Bonds and also to provide a reserve as required by the City's bond ordinances. These
ordinances currently require the City to maintain a balance equal to the succeeding fiscal year's principal and interest
payment.
 

For FY 2025, the required balance in this fund is $1,831,707 (the amount of debt service payments to be made in FY 2024-
2025). This fund reaches its low balance in August a�er the yearly principal payments are made. To provide funds for debt
service payments, it is necessary for the U�lity Fund to transfer $1,831,707 to this fund in FY 2024.
 

The debt service on Water and Sewer Bonds, i.e., the amount transferred from the U�lity Fund, is provided by water and
sewer fees. Issuance of addi�onal bonds may impact Water and Sewer fees, but will have no impact on property tax rates.
 

It is the City's policy to fund as many projects as possible from the U�lity Projects Fund and to incur new debt only when
necessary for larger projects. In determining the �ming for issuance of new debt, the objec�ve is to minimize the overall
debt service; therefore, new debt issuance is usually �med to coincide with a decrease in current debt service.
 

The following pages contain the current budget for the U�lity Debt Service Fund and schedule reflec�ng current debt
service obliga�ons.
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U�lity Debt Service Schedule of Bonds Outstanding
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U�lity Debt Service Schedule
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U�lity Debt Service Schedule (con�nued)
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Capital Projects
Fund

Woodway's Capital Project funds consist of both governmental and proprietary
funds. See the revenue and expenditure breakdown within the Governmental and
Enterprise Capital Project Fund tabs.

Summary

The City of Woodway is projec�ng $3.23M of revenue in FY2025, which represents a 24.8% decrease over the prior
year. Budgeted expenditures are projected to decrease by 41.8% or $7.43M to $10.33M in FY2025.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures
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Revenues by Source

Projected 2025 Revenues by Source

Intergovernmental Revenue (35.6%)Intergovernmental Revenue (35.6%)  Intergovernmental Revenue (35.6%)

Taxes (27.3%)Taxes (27.3%)  Taxes (27.3%)

Interest and Other (23.7%)Interest and Other (23.7%)  Interest and Other (23.7%)

Other Financing Sources (13.4%)Other Financing Sources (13.4%)  Other Financing Sources (13.4%)

Budgeted and Historical 2025 Revenues by Source

Pe
rc
en
ta
ge

Special Assessment Finance
Other Financing Sources
Interest and Other
Taxes
Intergovernmental Revenue

FY
20
22

FY
20
23

FY
20
24

FY
20
25

0%

20%

40%

60%

80%

100%

Revenue Source

Taxes $853,108 $954,195 $1,111,445 $1,098,240 $880,940 -20.7%

Intergovernmental Revenue $0 $0 $0 $0 $1,148,922 N/A

Interest and Other $209,710 $1,022,309 $609,000 $1,049,070 $766,750 25.9%

Special Assessment Finance $600 $300 $0 $750 $0 0%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Other Financing Sources $2,695,204 $229,310 $2,573,300 $2,256,280 $433,300 -83.2%

Total Revenue Source: $3,758,623 $2,206,114 $4,293,745 $4,404,340 $3,229,912 -24.8%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)

Expenditures by Func�on

Budgeted Expenditures by Func�on

Public Utilities (74%)Public Utilities (74%)  Public Utilities (74%)

Community Services (17.1%)Community Services (17.1%)  Community Services (17.1%)

Community Programs (8.9%)Community Programs (8.9%)  Community Programs (8.9%)

Budgeted and Historical Expenditures by Func�on
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Expenditures

General Government $0 $192,000 $500,000 $23,250 $0 -100%

Community Services $1,557,868 $751,406 $4,090,000 $2,547,715 $1,764,000 -56.9%

Public U�li�es $3,456,700 $3,105,697 $10,614,601 $5,121,921 $7,650,694 -27.9%

Community Programs $956,312 $5,220,590 $2,561,045 $1,930,174 $918,683 -64.1%

Total Expenditures: $5,970,880 $9,269,693 $17,765,646 $9,623,059 $10,333,377 -41.8%

NameName FY2022 ActualFY2022 Actual FY2023 ActualFY2023 Actual FY2024 Final BudgetFY2024 Final Budget FY2024 ActualFY2024 Actual FY2025 BudgetedFY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)

FY2024 Final Budget vs. FY2025
Budgeted (% Change)

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital Outlay (95.4%)Capital Outlay (95.4%)  Capital Outlay (95.4%)

Other Charges & Services (4.6%)Other Charges & Services (4.6%)  Other Charges & Services (4.6%)
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Budgeted and Historical Expenditures by Expense Type
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Other Charges & Services -$41,644 $294,628 $650,000 $226,822 $475,000 -26.9%

Repairs and Maintenance Services $0 $488 $0 $0 $0 0%

Capital Outlay $6,012,524 $8,974,577 $15,115,646 $7,396,237 $9,858,377 -34.8%

Opera�ng Transfers $0 $0 $2,000,000 $2,000,000 $0 -100%

Total Expense Objects: $5,970,880 $9,269,693 $17,765,646 $9,623,059 $10,333,377 -41.8%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Governmental
Capital Projects
Funds

The Governmental Capital Project funds are governmental funds that account for future capital projects
as follows:

General Capital Projects - provides a funding source for general City projects typically significant in
cost. Revenue sources for this fund include surplus funds transferred from the General Fund and
interest.
Park Dedica�on - accounts for funds collected in lieu of parkland dedica�ons to be used for park
development within specified zones of the City.
Park Projects - accounts for park improvements as approved by the City Parks & Recrea�on
Commission. Projects are funded by annual transfers from the General Fund.
Arboretum Construc�on - accounts for construc�on and capital needs of the Carleen Bright
Arboretum. Financing sources include bond proceeds and internal transfers.
Development - established in FY2001 to account for new Economic Development and Community
Development ini�a�ves. Programs are funded by internal transfers.
Future Capital Street Improvements - established in FY2002 to account for the proceeds of an
incremental property tax increase. These proceeds shall only be used for future capital street
improvements in order to offset debt issues and payment of such debt requirements.
Family Center Construc�on - accounts for construc�on and capital needs of the Family Center.
Financing sources include bond funds, dona�ons, and internal transfers.
Long-Term Capital Projects - established in FY2015 to account for the proceeds of a property tax
increase. These proceeds shall only be used for long-term capital projects in order to offset debt
issues and payment of such debt requirements.

 

Summary

The City of Woodway is projec�ng $1.43M of revenue in FY2025, which represents a 17.5% decrease over the prior year. Budgeted expenditures are
projected to decrease by 62.5% or $4.47M to $2.68M in FY2025.

The City of Woodway is projec�ng $1.43M of revenue in FY2025, which represents a 17.5% decrease over the prior
year. Budgeted expenditures are projected to decrease by 62.5% or $4.47M to $2.68M in FY2025.

Actual Revenue Source

Budgeted Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2022 FY2023 FY2024 FY2025
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Revenue by Fund

2025 Revenue by Fund

FUTURE FUTURE CAP CAP STRT STRT IMPROVE (71.9%)IMPROVE (71.9%)  FUTURE CAP STRT IMPROVE (71.9%)

ARBORETUM CONSTRUCTION FUND (13.7%)ARBORETUM CONSTRUCTION FUND (13.7%)  ARBORETUM CONSTRUCTION FUND (13.7%)

LONG-TERM LONG-TERM CAPITAL CAPITAL PROJECT (6.3%)PROJECT (6.3%)  LONG-TERM CAPITAL PROJECT (6.3%)

FAMILY FAMILY CENTER CENTER FUND (5.6%)FUND (5.6%)  FAMILY CENTER FUND (5.6%)

PARK PARK CAPITAL CAPITAL PROJECTS (1.1%)PROJECTS (1.1%)  PARK CAPITAL PROJECTS (1.1%)

GENERAL GENERAL CAPITAL CAPITAL PROJECTS (1.1%)PROJECTS (1.1%)  GENERAL CAPITAL PROJECTS (1.1%)

Budgeted and Historical 2025 Revenue by Fund
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DEVELOPMENT FUND
PARK CAPITAL PROJECTS
GENERAL CAPITAL PROJECTS
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LONG-TERM CAPITAL PROJECT
ARBORETUM CONSTRUCTION FUND
FUTURE CAP STRT IMPROVE
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PARK CAPITAL PROJECTS $594 $866 $335,000 $16,520 $15,000 -95.5%

PARK DEDICATIONS $93 $390 $500 $676 $750 50%

GENERAL CAPITAL PROJECTS $1,335,436 $167,326 $165,000 $162,412 $15,000 -90.9%

FUTURE CAP STRT IMPROVE $651,060 $779,334 $833,459 $959,582 $1,025,940 23.1%

ARBORETUM CONSTRUCTION FUND $884,019 $8,252 $10,000 $19,046 $195,000 1,850%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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DEVELOPMENT FUND $982 $4,117 $3,500 $7,124 $6,000 71.4%

FAMILY CENTER FUND $48,352 $236,393 $50,000 $90,038 $80,000 60%

LONG-TERM CAPITAL PROJECT $223,227 $286,540 $332,986 $371,408 $90,000 -73%

Total: $3,143,763 $1,483,218 $1,730,445 $1,626,805 $1,427,690 -17.5%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)

Revenues by Source

Projected 2025 Revenues by Source

Taxes (61.7%)Taxes (61.7%)  Taxes (61.7%)

Interest and Other (26%)Interest and Other (26%)  Interest and Other (26%)

Other Financing Sources (12.3%)Other Financing Sources (12.3%)  Other Financing Sources (12.3%)

Budgeted and Historical 2025 Revenues by Source
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Revenue Source

Taxes $853,108 $954,195 $1,111,445 $1,098,240 $880,940 -20.7%

Interest and Other $109,089 $528,723 $289,000 $527,815 $371,750 28.6%

Special Assessment Finance $600 $300 $0 $750 $0 0%

Other Financing Sources $2,180,966 $0 $330,000 $0 $175,000 -47%

Total Revenue Source: $3,143,763 $1,483,218 $1,730,445 $1,626,805 $1,427,690 -17.5%

NameName FY2022 ActualFY2022 Actual FY2023 ActualFY2023 Actual FY2024 Final BudgetFY2024 Final Budget FY2024 ActualFY2024 Actual FY2025 BudgetedFY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)

FY2024 Final Budget vs. FY2025
Budgeted (% Change)

Expenditures by Fund

2025 Expenditures by Fund

GENERAL GENERAL CAPITAL CAPITAL PROJECTS (56.8%)PROJECTS (56.8%)  GENERAL CAPITAL PROJECTS (56.8%)

ARBORETUM CONSTRUCTION FUND (18%)ARBORETUM CONSTRUCTION FUND (18%)  ARBORETUM CONSTRUCTION FUND (18%)

FAMILY FAMILY CENTER CENTER FUND (16.2%)FUND (16.2%)  FAMILY CENTER FUND (16.2%)

PARK PARK CAPITAL CAPITAL PROJECTS (8.9%)PROJECTS (8.9%)  PARK CAPITAL PROJECTS (8.9%)
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Budgeted and Historical 2025 Expenditures by Fund
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FUTURE CAP STRT IMPROVE
LONG-TERM CAPITAL PROJECT
PARK CAPITAL PROJECTS
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GENERAL CAPITAL PROJECTS
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PARK CAPITAL PROJECTS $10,188 $27,576 $335,000 $106,313 $239,000 -28.7%

GENERAL CAPITAL PROJECTS $845,271 $915,831 $3,755,000 $2,464,651 $1,525,000 -59.4%

FUTURE CAP STRT IMPROVE $702,409 $0 $0 $0 $0 0%

ARBORETUM CONSTRUCTION FUND $481,958 $675,245 $430,000 $210,579 $483,683 12.5%

FAMILY CENTER FUND $474,354 $4,545,345 $2,131,045 $1,719,595 $435,000 -79.6%

LONG-TERM CAPITAL PROJECT $0 $0 $500,000 $0 $0 -100%

Total: $2,514,180 $6,163,996 $7,151,045 $4,501,138 $2,682,683 -62.5%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital Outlay (98.1%)Capital Outlay (98.1%)  Capital Outlay (98.1%)

Other Charges & Services (1.9%)Other Charges & Services (1.9%)  Other Charges & Services (1.9%)

Budgeted and Historical Expenditures by Expense Type
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Operating Transfers
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Expense Objects

Other Charges & Services -$41,644 $192,000 $550,000 $23,250 $50,000 -90.9%

Repairs and Maintenance Services $0 $488 $0 $0 $0 0%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Capital Outlay $2,555,824 $5,971,508 $4,601,045 $2,477,888 $2,632,683 -42.8%

Opera�ng Transfers $0 $0 $2,000,000 $2,000,000 $0 -100%

Total Expense Objects: $2,514,180 $6,163,996 $7,151,045 $4,501,138 $2,682,683 -62.5%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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General Projects Funds

The General Projects Fund provides funding for a wide range of general City projects. The majority of these projects are
significant in cost, but do not require the use of debt as a funding source. This fund was created in FY 1994-95 by transfer
of surplus funds from the General Fund. The major sources of revenue in this fund are year end surplus transfers from the
General Fund and interest income.

Major Projects for FY 2025 (projects over $100,000 are listed below)
 

Slurry Seal Program ($400,000)

The slurry seal program has been budgeted in the Capital Projects Fund due to the total cost of the program being a large
amount. In past years, this program was budgeted in the General Fund as a streets maintenance line item. Each year the
City iden�fies streets in need of repair then a bid is prepared for the en�re year's program. We budgeted $200,000 prior
to FY 2010, but have found it to be more economical to budget $300,000 from FY 2011-2023. Due to the rising cost of
goods, we increased FY 2024 budget to $400,000 and budgeted FY 2025 for the same amount. Approximately 1/5 of the
City's streets can be slurry sealed annually with $400,000. This allows for substan�ally more streets to be done due to not
duplica�ng engineering and set up costs.
 

Ritchie Road Improvements ($750,000) 
As part of an interlocal agreement with the City of Waco, the intersec�on of Ritchie Road and Old McGregor Road will be
reconstructed from the Ritchie Road intersec�on to the gate of the Lehigh Cement plant. The City will con�nue to
carryforward this project un�l the three par�es involved are able to provide enough funding to complete this project.
 

Pavilion Parking Resurfacing ($250,000)
This project will repair cracks and resurface/restripe the exis�ng parking lot at the Pavilion. 
 

Woodway Sidewalk Project ($275,000)
The City was awarded a grant from the Texas Department of Transporta�on (TxDot) to build a sidewalk near Woodway
Elementary School. TxDot will provide $1.3M and the City is required to match 20% of that amount which is $262,058. To
account for overages, the City budgeted $275,000 for their share of the grant. 
 

Whitehall Park Parking Lot ($160,000)
A new playground was installed at Whitehall Park in the previous fiscal year. This project will add addi�onal parking for
park patrons. This is a carryforward capital project that was originally budgeted in FY 2024 with an es�mated comple�on
date of December 31, 2024.
 

Woodway Parks Road Maintenance ($175,000)
The roads at Woodway Park (Park Road 1, Park Road 2, and Beach Area) are in need of maintenance. The City would
partner with McLennan County to have this work done by McLennan County Road and Bridge crews. This is a
carryforward capital project that was originally budgeted in FY 2024.
 

ADA Accessible Playground Equipment ($325,000)
The Woodway Family Center requested funding for ADA accessible playground equipment for the current WFC building
once it has been repurposed and the new facility opens. This is a carryforward capital project that was originally budgeted
in FY 2024. As of 09/30/2024, City Council has not made a decision on what to do with the exis�ng Woodway Family
center. Depending on the decision made by Council, these funds may be repurposed.
 

Pavilion/Arboretum Overflow Parking ($200,000)
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During FY 2023, the Arboretum held its grand reopening a�er closing for renova�ons. Due to the increase in a�endance,
the grounds are in need of an overflow parking lot. This project will alleviate parking on streets. This is a carryforward
capital project that was originally budgeted in FY 2024 with an es�mated comple�on date of December 31, 2024.
 
 
 

Overall Impact on Opera�ng Budget
 

Slurry Seal Program

The Slurry Seal Program reduces future maintenance costs and extends the overall life of the City's streets. This will
reduce labor and material costs associated with future street repairs as well as improve the current condi�on and safety
of the streets.
 

Ritchie Road Improvements 
The Ritchie Road Improvements Project will reduce future maintenance costs and extend the overall life of the street. This
will reduce labor and material costs associated with future street repairs as well as improve the current condi�on and
safety of the street. Traffic in this area is also increasing due to the addi�on of new homes, which adds to the importance
of this project.
 
 

Pavilion Parking Resurfacing
This project will repair wear and tear on exis�ng lot and extend the overall life of the parking lot.
 
 

Woodway Sidewalk Project 
This project will provide sidewalks around two sides of Woodway Elementary School facing Midway Dr and Estates Dr. The
project would also add crosswalks, signage, and curb ramps compliant with the Americans with Disabili�es Act Standards.
Addi�onally, the project would connect an exis�ng sidewalk near Walgreens and to the new Estates shared path and bike
lanes. 
 

Whitehall Park Parking Lot
This project will provide addi�onal parking for patrons, reduce future maintenance cost, and extend the overall life of the
parking lot.
 

Woodway Parks Road Maintenance
This project will reduce future maintenance cost and extend the overall life of the streets at Woodway Parks.
 

ADA Accessible Playground Equipment
This project will provide accessible playground equipment to Woodway residents and improve the quality of life offered.
 

Pavilion/Arboretum Overflow Parking
This project will provide addi�onal parking for patrons, reduce future maintenance cost, and extend the overall life of the
parking lot.
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Enterprise Capital
Project Funds

The  Enterprise Capital Project funds are proprietary funds that account for future
capital projects as follows:

U�lity Impact Improvements - accounts for impact fee revenues received for
future water and sewer capital improvements resul�ng from economic
growth as provided for in the City’s impact fee program.
17 U�lity Improvements - accounts for bond funds issued in 2017 for water
and sewer u�lity improvements.
U�lity Capital Projects - provides a funding source for water and sewer
related projects typically significant in cost. Revenue sources for this fund
include transfers from the U�lity Fund and interest.
21 U�lity Improvements - accounts for bond funds issued in 2021 for water
and sewer u�lity improvements.

Summary

The City of Woodway is projec�ng $1.8M of revenue in FY2025, which represents a 29.7% decrease over the prior year.
Budgeted expenditures are projected to decrease by 27.9% or $2.96M to $7.65M in FY2025.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2022 FY2023 FY2024 FY2025
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Revenue by Fund

2025 Revenue by Fund

UTILITY UTILITY CAPITAL CAPITAL PROJECTS (70.7%)PROJECTS (70.7%)  UTILITY CAPITAL PROJECTS (70.7%)

EQUIP EQUIP REPLACEMENT - REPLACEMENT - OF (15.4%)OF (15.4%)  EQUIP REPLACEMENT - OF (15.4%)

2021 UTILITY IMPROVEMENTS (13.9%)2021 UTILITY IMPROVEMENTS (13.9%)  2021 UTILITY IMPROVEMENTS (13.9%)

Budgeted and Historical 2025 Revenue by Fund
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EQUIP REPLACEMENT - OF $216,693 $238,163 $253,300 $278,537 $278,300 9.9%

UTILITY CAPITAL PROJECTS $323,465 $75,901 $2,060,000 $2,144,934 $1,273,922 -38.2%

2017 UTILITY IMPROVEMENTS $557 $1,821 $0 $1 $0 0%

2021 UTILITY IMPROVEMENTS $74,146 $407,012 $250,000 $354,062 $250,000 0%

Total: $614,860 $722,897 $2,563,300 $2,777,535 $1,802,222 -29.7%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)

City of Woodway | Budget Book 2024-2025 Page 122



Revenues by Source

Projected 2025 Revenues by Source

Intergovernmental Revenue (63.8%)Intergovernmental Revenue (63.8%)  Intergovernmental Revenue (63.8%)

Interest and Other (21.9%)Interest and Other (21.9%)  Interest and Other (21.9%)

Other Financing Sources (14.3%)Other Financing Sources (14.3%)  Other Financing Sources (14.3%)

Budgeted and Historical 2025 Revenues by Source
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Interest and Other
Intergovernmental Revenue
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Revenue Source

Intergovernmental Revenue $0 $0 $0 $0 $1,148,922 N/A

Interest and Other $100,621 $493,587 $320,000 $521,255 $395,000 23.4%

Other Financing Sources $514,239 $229,310 $2,243,300 $2,256,280 $258,300 -88.5%

Total Revenue Source: $614,860 $722,897 $2,563,300 $2,777,535 $1,802,222 -29.7%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Expenditures by Fund

2025 Expenditures by Fund

2021 UTILITY IMPROVEMENTS (61.1%)2021 UTILITY IMPROVEMENTS (61.1%)  2021 UTILITY IMPROVEMENTS (61.1%)

UTILITY UTILITY CAPITAL CAPITAL PROJECTS (30.3%)PROJECTS (30.3%)  UTILITY CAPITAL PROJECTS (30.3%)

EQUIP EQUIP REPLACEMENT - REPLACEMENT - OF (8.6%)OF (8.6%)  EQUIP REPLACEMENT - OF (8.6%)

Budgeted and Historical 2025 Expenditures by Fund
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2021 UTILITY IMPROVEMENTS
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EQUIP REPLACEMENT - OF $199,988 $135,891 $133,000 $58,575 $661,200 397.1%

UTILITY CAPITAL PROJECTS $470,677 $239,139 $3,259,160 $2,957,548 $2,315,954 -28.9%

2017 UTILITY IMPROVEMENTS $649,667 $11,747 $0 $0 $0 0%

2021 UTILITY IMPROVEMENTS $2,136,369 $2,718,919 $7,222,441 $2,105,798 $4,673,540 -35.3%

Total: $3,456,700 $3,105,697 $10,614,601 $5,121,921 $7,650,694 -27.9%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital Outlay (94.4%)Capital Outlay (94.4%)  Capital Outlay (94.4%)

Other Charges & Services (5.6%)Other Charges & Services (5.6%)  Other Charges & Services (5.6%)

Budgeted and Historical Expenditures by Expense Type
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Expense Objects

Other Charges & Services $0 $102,628 $100,000 $203,572 $425,000 325%

Capital Outlay $3,456,700 $3,003,069 $10,514,601 $4,918,348 $7,225,694 -31.3%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Total Expense Objects: $3,456,700 $3,105,697 $10,614,601 $5,121,921 $7,650,694 -27.9%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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U�lity Projects Fund

The U�lity Projects Fund provides funding for a wide range of water and sewer projects. This fund was created in FY 1994-
95 by transfer of funds from the consolida�on of excess U�lity and Reserve Funds. The major sources of revenue in this
fund are both budgeted and surplus transfers from the U�lity Fund, General Fund and interest income.

Major Projects for FY 2025 (projects over $100,000 are listed below)

Replace 2 Inch Water Lines With 6 Inch Water Lines ($400,000) 
Many older parts of the City have 2 inch water lines that have reached the end of their design life and are failing. City
standards and the Texas Commission on Environmental Quality (TCEQ) regula�ons dictate that a 6 inch water line is the
standard replacement size for these older lines. The City will con�nue replacing these old lines throughout the City over
the next few years.
 

Tater Hill Storage Tank Pain�ng ($500,000) 
During annual inspec�ons, it was noted that the exterior of the Tater Hill waster storage tank was rus�ng and pi�ng. The
exterior of the tank needs to eb stripped, repaired, and repainted to ensure it will be safe and useful for the current and
future use. 
 

Acorn Pump Sta�on Rehabilita�on ($1,500,000) 
This project is to rehabilitate the Acorn Pump Sta�on. It was first budgeted in FY 2021 at an amount of $500,000.
However, bids received exceeded budget and the project has been carried forward since then to get more funding. 
 

Wastewater Master Plan ($250,000) 
The City currently has no formal wastewater master-plan. This project accounts for third-party services to create a
wastewater master-plan and quan�fy capital improvements needed.
 
 
 
 

Overall Impact on Opera�ng Budget
 
 

Replace 2 Inch Water Lines With 6 Inch Water Lines 
Exis�ng two inch water lines no longer meet the City standards and the Texas Commission on Environmental Quality
(TCEQ) regula�ons. In addi�on to the lines being too small, they are in poor condi�on and require costly repairs. The new
lines will provide more consistent pressure and volume, and will also save �me and money associated with constantly
digging up and repairing the exis�ng lines.

Replace 6 Inch Water Line With 12 Inch Water Line 
As part of the water master plan, this line was iden�fied as needing addi�onal water pressure to accommodate future
growth in the area. In addi�on to the line being too small, it is in poor condi�on and requires costly repairs. The new line
will provide more consistent pressure and volume, and will also save �me and money associated with digging up and
repairing the exis�ng line.
 

Tater Hill Storage Tank 
The exterior of the tank needs to be stripped, repaired, and repainted to insure it will be safe and useful for current and
future use. Resurfacing the exterior of the tank will extend the life�me of the tank by protec�ng it from corrosion.
Corrosion on water storage tanks will eventually be noted by the TCEQ during rou�ne inspec�ons.This will also
significantly reduce the amount of water purchases in the opera�ng budget, because it would take much longer to replace
a tank as opposed to keeping it properly maintained.
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Acorn Pump Sta�on Rehabilita�on  
The City is completely rebuilding the pump sta�on. It would cost in excess of three million dollars to replace the pump
sta�on and tank, which makes it much more economical to keep the exis�ng pump sta�ons and storage tanks repaired
and maintained. 
 

Wastewater Master Plan  
The Wastewater Master Plan will quan�fy capital improvement projects needed within the wastewater collec�on system
to provide adequate services for the community.
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Other Funds

Other Funds are comprised of governmental-type special revenue funds as
follows:

General Emergency Reserve Fund
Tourism Fund
General Equipment Replacement Fund
Drug Seizure/Forfeiture Fund
Law Enforcement Con�nuing Educa�on Fund
Municipal Court Building Security Fund
Municipal Court Technology Fund
Municipal Court Child Safety Fund
Asset Forfeiture Fund
Municipal Court Local Truancy Preven�on & Diversion Fund
Municipal Court Local Municipal Jury Fund

See detail of fund ac�vity within each fund tab.

Summary

The City of Woodway is projec�ng $1.75M of revenue in FY2025, which represents a 18.7% increase over the prior
year. Budgeted expenditures are projected to increase by 92.7% or $1.15M to $2.39M in FY2025.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

Over Budget Expenditures

FY2022 FY2023 FY2024 FY2025
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Revenues by Source

Projected 2025 Revenues by Source

Taxes (55.8%)Taxes (55.8%)  Taxes (55.8%)

Other Financing Sources (36.7%)Other Financing Sources (36.7%)  Other Financing Sources (36.7%)

Interest and Other (4.4%)Interest and Other (4.4%)  Interest and Other (4.4%)

Fines (1.7%)Fines (1.7%)  Fines (1.7%)

Special Assessment Finance (1.4%)Special Assessment Finance (1.4%)  Special Assessment Finance (1.4%)

Budgeted and Historical 2025 Revenues by Source

Pe
rc
en
ta
ge

Special Assessment Finance
Fines
Interest and Other
Other Financing Sources
Taxes

FY
20
22

FY
20
23

FY
20
24

FY
20
25

0%

20%

40%

60%

80%

100%

Revenue Source

Taxes $867,525 $840,908 $900,000 $874,540 $975,000 8.3%

Fines $29,771 $29,502 $35,500 $17,778 $30,100 -15.2%

Interest and Other $92,036 $179,152 $58,125 $290,667 $77,410 33.2%

Special Assessment Finance $40,417 $20,662 $15,000 $35,068 $25,000 66.7%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Other Financing Sources $478,335 $511,698 $465,200 $471,298 $641,300 37.9%

Total Revenue Source: $1,508,083 $1,581,923 $1,473,825 $1,689,352 $1,748,810 18.7%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)

Expenditures by Func�on

Budgeted Expenditures by Func�on

Community Programs (49.9%)Community Programs (49.9%)  Community Programs (49.9%)

Public Safety (34%)Public Safety (34%)  Public Safety (34%)

Community Services (16.1%)Community Services (16.1%)  Community Services (16.1%)

Budgeted and Historical Expenditures by Func�on
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Expenditures

Public Safety $376,657 $728,659 $333,950 $365,877 $810,309 142.6%

Community Services $124,918 $20,221 $0 $0 $385,000 N/A

Community Programs $1,159,696 $788,055 $903,857 $931,066 $1,189,868 31.6%

Total Expenditures: $1,661,270 $1,536,936 $1,237,807 $1,296,943 $2,385,177 92.7%

NameName FY2022 ActualFY2022 Actual FY2023 ActualFY2023 Actual FY2024 Final BudgetFY2024 Final Budget FY2024 ActualFY2024 Actual FY2025 BudgetedFY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)

FY2024 Final Budget vs. FY2025
Budgeted (% Change)

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital Outlay (50.5%)Capital Outlay (50.5%)  Capital Outlay (50.5%)

Operating Transfers (33.3%)Operating Transfers (33.3%)  Operating Transfers (33.3%)

Other Charges & Services (9.9%)Other Charges & Services (9.9%)  Other Charges & Services (9.9%)

Debt Service (4.4%)Debt Service (4.4%)  Debt Service (4.4%)

Supplies & Materials (1.9%)Supplies & Materials (1.9%)  Supplies & Materials (1.9%)
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Budgeted and Historical Expenditures by Expense Type
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Repairs and Maintenance Services
Supplies & Materials
Debt Service
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Capital Outlay
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Expense Objects

Other Charges & Services $271,903 $179,448 $222,400 $212,616 $235,000 5.7%

Repairs and Maintenance Services $0 $26,674 $0 $1,112 $0 0%

Supplies & Materials $400 $4,015 $5,000 $0 $45,000 800%

Capital Outlay $516,370 $817,200 $326,550 $366,717 $1,205,309 269.1%

Opera�ng Transfers $767,396 $402,998 $580,757 $613,698 $795,368 37%

Debt Service $105,200 $106,600 $103,100 $102,800 $104,500 1.4%

Total Expense Objects: $1,661,270 $1,536,936 $1,237,807 $1,296,943 $2,385,177 92.7%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Tourism Fund The Tourism Fund accounts for hotel occupancy tax revenue, currently assessed at
7%, and all related expenditures as authorized by statute.

Summary

The City of Woodway is projec�ng $991K of revenue in FY2025, which represents a 9.5% increase over the prior year.
Budgeted expenditures are projected to increase by 25.9% or $216.01K to $1.05M in FY2025.

Actual Revenue Source

Budgeted Revenue Source

Actual Expenditures

Budgeted Expenditures

Over Budget Expenditures

FY2022 FY2023 FY2024 FY2025
$0

$250K

$500K

$750K

$1M

$1.25M

Revenues by Source

Projected 2025 Revenues by Source

Taxes (98.4%)Taxes (98.4%)  Taxes (98.4%)

Interest and Other (1.6%)Interest and Other (1.6%)  Interest and Other (1.6%)
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Budgeted and Historical 2025 Revenues by Source
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Revenue Source

Taxes $867,525 $840,908 $900,000 $874,540 $975,000 8.3%

Interest and Other $4,988 $10,697 $5,000 $16,420 $16,000 220%

Total Revenue Source: $872,513 $851,605 $905,000 $890,960 $991,000 9.5%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operating Transfers (75.8%)Operating Transfers (75.8%)  Operating Transfers (75.8%)

Other Charges & Services (14.3%)Other Charges & Services (14.3%)  Other Charges & Services (14.3%)

Debt Service (10%)Debt Service (10%)  Debt Service (10%)

Budgeted and Historical Expenditures by Expense Type
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Expense Objects

Other Charges & Services $226,953 $133,989 $150,000 $154,087 $150,000 0%

Repairs and Maintenance Services $0 $26,674 $0 $1,112 $0 0%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Opera�ng Transfers $767,396 $402,998 $580,757 $613,698 $795,368 37%

Debt Service $105,200 $106,600 $103,100 $102,800 $104,500 1.4%

Total Expense Objects: $1,099,549 $670,261 $833,857 $871,697 $1,049,868 25.9%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)

Tourism Fund (con�nued)

The purpose of this fund is to account for resources generated from the local hotel occupancy tax. State law restricts use
of the revenue generated from this 7% tax for specific purposes related to tourism. Specifically, use is limited to the
following:
 

Category A: The acquisi�on of sites for the construc�on, improvement, enlarging, equipping, repairing, opera�on and
maintenance of conven�on center facili�es or visitor informa�on center, or both;
 

Category B: The furnishing of facili�es, personnel and materials for the registra�on of conven�on delegates or registrants;
 

Category C: Adver�sing and conduc�ng solicita�ons and promo�onal programs to a�ract tourists and conven�on
delegates or registrants to the city or its vicinity;
 

Category D: The encouragement, promo�on, improvement and applica�on of the arts, including instrumental and vocal
music, dance, drama, folk art, crea�ve wri�ng, architecture, design and allied fields, pain�ng, sculpture, photography,
graphic and cra� arts, mo�on pictures, television, radio, tape and sound recording, and other arts related to the
presenta�on, performance, execu�on and exhibi�on of these major art forms; and
 

Category E: Historical restora�on and preserva�on projects or ac�vi�es or adver�sing and conduc�ng solicita�ons and
promo�onal programs to encourage tourists and conven�on delegates to visit preserved historic sites or museums:
1. at or in the immediate vicinity of conven�on center facili�es or visitor informa�on centers, or
2. located elsewhere in the city or its vicinity that would be frequented by tourists and conven�on delegates.
 

At least that por�on of the hotel occupancy tax equal to one percent (1%) of the considera�on paid by an occupant of
hotel rooms shall be allocated for the purposes specified in subsec�on C. The por�on of the hotel occupancy tax revenue
allocated by the city for the purposes provided in subsec�on A above may not exceed seventy-five percent (75%) of the
total of such tax revenue. No more than one percent (1%) of the considera�on paid by an occupant of hotel rooms may
be used for purposes specified in subsec�on D above. If the city does not allocate any hotel occupancy tax revenues for
the purposes provided in subsec�on A above, then the city may not allocate more than fi�y percent (50%) of the hotel
occupancy tax revenues for the purposes provided by subsec�on E above.
 

The City's budgeted Tourism Fund expenditures fall within category A and C.
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Schedule of Bonds Outstanding

Special Revenue CO's Debt Service Schedule

 

2024-2025 $100,000 $4,000 $104,000

Total $100,000 $4,800 $104,000

1

2

 Date Principal Interest Total 
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General
Equipment
Replacement
Fund

The equipment replacement fund is used to purchase capital items which are
replaced on a rou�ne basis in the general fund. The fund is reimbursed by the
appropriate opera�ng fund in annual repayments over the life of the item.

Summary

The City of Woodway is projec�ng $646.3K of revenue in FY2025, which represents a 26.7% increase over the prior
year. Budgeted expenditures are projected to increase by 327.3% or $888.76K to $1.16M in FY2025.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

Over Budget Expenditures

FY2022 FY2023 FY2024 FY2025
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$1.25M

City of Woodway | Budget Book 2024-2025 Page 139



Revenues by Source

Projected 2025 Revenues by Source

Other Financing Sources (93%)Other Financing Sources (93%)  Other Financing Sources (93%)

Interest and Other (7%)Interest and Other (7%)  Interest and Other (7%)

Budgeted and Historical 2025 Revenues by Source
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Revenue Source

Interest and Other $13,684 $33,340 $45,000 $51,316 $45,000 0%

Other Financing Sources $478,335 $511,698 $465,200 $471,298 $601,300 29.3%

Total Revenue Source: $492,019 $545,039 $510,200 $522,614 $646,300 26.7%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital Outlay (100%)Capital Outlay (100%)  Capital Outlay (100%)

Budgeted and Historical Expenditures by Expense Type
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Expense Objects

Capital Outlay $333,120 $680,279 $271,550 $309,468 $1,160,309 327.3%

Total Expense Objects: $333,120 $680,279 $271,550 $309,468 $1,160,309 327.3%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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General Equipment Replacement Fund (con�nued)

The objec�ves of this fund are:
 

1. To provide the necessary cash to replace equipment as it becomes obsolete or worn out and at the same �me minimize
the year to year budgetary impact of equipment purchases.
 

2. To provide a means, other than short term borrowing, to purchase addi�onal equipment; and at the same �me
minimize the year to year budgetary impact of such new acquisi�ons.
 

How the fund func�ons:
 

Rather than budget for equipment purchases in each department, each department pays a calculated amount into the
equipment replacement fund on a yearly basis. This amount is budgeted in each department’s opera�ng budget as a
transfer to equipment replacement. Equipment purchases are then budgeted in the Equipment Replacement Fund.
 

FY 2025 General Equipment Replacement Budgeted
3 Patrol Vehicles ($221,820)
1 Administra�ve Vehicle ($77,950)
1 of 3 installment payment ro replace pumped fire truck ($415,539)
1 CBA Truck ($60,000 Enterprise Fleet Management Lease)
1 Park Truck ($60,000 Enterprise Fleet Management Lease)
1 Inspec�ons Truck ($60,000 Enterprise Fleet Management Lease)
2 Street Trucks ($120,000 Enterprise Fleet Management Lease)
1 Backhoe/Loader ($145,000)
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U�lity Equipment
Replacement
Fund

The equipment replacement fund is used to purchase capital items which are
replaced on a rou�ne basis in the general fund. The fund is reimbursed by the
appropriate opera�ng fund in annual repayments over the life of the item.

Summary

The City of Woodway is projec�ng $278.3K of revenue in FY2025, which represents a 9.9% increase over the prior year.
Budgeted expenditures are projected to increase by 397.1% or $528.2K to $661.2K in FY2025.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2022 FY2023 FY2024 FY2025
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Revenues by Source

Projected 2025 Revenues by Source

Other Financing Sources (92.8%)Other Financing Sources (92.8%)  Other Financing Sources (92.8%)

Interest and Other (7.2%)Interest and Other (7.2%)  Interest and Other (7.2%)

Budgeted and Historical 2025 Revenues by Source
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Revenue Source

Interest and Other $2,455 $8,853 $10,000 $22,257 $20,000 100%

Other Financing Sources $214,239 $229,310 $243,300 $256,280 $258,300 6.2%

Total Revenue Source: $216,693 $238,163 $253,300 $278,537 $278,300 9.9%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital Outlay (100%)Capital Outlay (100%)  Capital Outlay (100%)

Budgeted and Historical Expenditures by Expense Type
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Capital Outlay $199,988 $135,891 $133,000 $58,575 $661,200 397.1%

Total Expense Objects: $199,988 $135,891 $133,000 $58,575 $661,200 397.1%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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U�lity Equipment Replacement Fund (con�nued)

The objec�ves of this fund are:
 

1. To provide the necessary cash to replace equipment as it becomes obsolete or worn out and at the same �me minimize
the year to year budgetary impact of equipment purchases.
 

2. To provide a means, other than short term borrowing, to purchase addi�onal equipment; and at the same �me
minimize the year to year budgetary impact of such new acquisi�ons.
 

How the fund func�ons:
 

Rather than budget for equipment purchases in each department, each department pays a calculated amount into the
equipment replacement fund on a yearly basis. This amount is budgeted in each department’s opera�ng budget as a
transfer to equipment replacement. Equipment purchases are then budgeted in the Equipment Replacement Fund.
 

FY 2025 U�lity Equipment Replacement Budgeted
1 Vaccuum Truck ($600,000)
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Drug Seizure
Forfeiture Fund

The Drug/Seizure Forfeiture Fund tracks all funds seized by the Public Safety
department in conjunc�on with drug ac�vity. Use of forfeited funds is restricted
to expenditures related to drug preven�on. Prior to FY 2000, these funds were
included in the General Fund.

Summary

The City of Woodway is projec�ng $500 of revenue in FY2025, which represents a 150% increase over the prior year.
Budgeted expenditures are projected to increase by 0% or $2K to $2K in FY2025.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Budgeted Expenditures

FY2022 FY2023 FY2024 FY2025
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Revenues by Source

Projected 2025 Revenues by Source

Interest and Other (100%)Interest and Other (100%)  Interest and Other (100%)

Budgeted and Historical 2025 Revenues by Source
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Interest and Other $3,404 $2,489 $200 $5,598 $500 150%

Total Revenue Source: $3,404 $2,489 $200 $5,598 $500 150%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Law Enforcement
Con�nuing
Educa�on Fund

The Law Enforcement Officer Con�nuing Educa�on Fund is a restricted fund by
the State of Texas for the con�nued educa�on of public safety personnel. Funding
is provided directly from the state as collected with fines. Prior to FY 2000, these
funds were included in the General Fund.

Summary

The City of Woodway is projec�ng $5.1K of revenue in FY2025, which represents a 111.2% increase over the prior year.
Budgeted expenditures are projected to increase by 108.3% or $2.6K to $5K in FY2025.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

Over Budget Expenditures

FY2022 FY2023 FY2024 FY2025
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Revenues by Source

Projected 2025 Revenues by Source

Fines (98%)Fines (98%)  Fines (98%)

Interest and Other (2%)Interest and Other (2%)  Interest and Other (2%)

Budgeted and Historical 2025 Revenues by Source
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Revenue Source

Fines $2,396 $2,377 $2,400 $5,089 $5,000 108.3%

Interest and Other $12 $23 $15 $174 $100 566.7%

Total Revenue Source: $2,408 $2,400 $2,415 $5,263 $5,100 111.2%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Other Charges & Services (100%)Other Charges & Services (100%)  Other Charges & Services (100%)

Budgeted and Historical Expenditures by Expense Type
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Other Charges & Services $2,396 $2,377 $2,400 $5,085 $5,000 108.3%

Total Expense Objects: $2,396 $2,377 $2,400 $5,085 $5,000 108.3%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Municipal Court
Building Security
Fund

The Municipal Court Building Security Fund is a restricted fund for the purpose of
improving security in Municipal Court buildings. Funds are provided through a
special assessment with fines for viola�ons. Prior to FY 2000, these funds were
included in the General Fund.

Summary

The City of Woodway is projec�ng $8K of revenue in FY2025, which represents a 14.3% increase over the prior year.
Budgeted expenditures are projected to increase by 0% or $0 to $25K in FY2025.

Actual Revenue Source

Budgeted Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2022 FY2023 FY2024 FY2025
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Revenues by Source

Projected 2025 Revenues by Source

Fines (62.5%)Fines (62.5%)  Fines (62.5%)

Interest and Other (37.5%)Interest and Other (37.5%)  Interest and Other (37.5%)

Budgeted and Historical 2025 Revenues by Source
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Revenue Source

Fines $5,428 $5,319 $5,000 -$5,602 $5,000 0%

Interest and Other $624 $2,276 $2,000 $3,348 $3,000 50%

Total Revenue Source: $6,052 $7,595 $7,000 -$2,254 $8,000 14.3%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital Outlay (100%)Capital Outlay (100%)  Capital Outlay (100%)

Budgeted and Historical Expenditures by Expense Type
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Capital Outlay $20,218 $25,000 $10,879 $25,000 0%

Total Expense Objects: $20,218 $25,000 $10,879 $25,000 0%

Name FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Municipal Court
Technology Fund

The Municipal Court Technology Fund is a restricted fund for the purpose of
improving municipal court systems via technology. Funds are provided through a
special assessment with fines for viola�ons. Prior to FY 2000, these funds were
included in the General Fund.

Summary

The City of Woodway is projec�ng $4.3K of revenue in FY2025, which represents a 2.3% decrease over the prior year.
Budgeted expenditures are projected to increase by 60% or $3K to $8K in FY2025.

Actual Revenue Source

Budgeted Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2022 FY2023 FY2024 FY2025
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Revenues by Source

Projected 2025 Revenues by Source

Fines (93%)Fines (93%)  Fines (93%)

Interest and Other (7%)Interest and Other (7%)  Interest and Other (7%)

Budgeted and Historical 2025 Revenues by Source
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Revenue Source

Fines $4,592 $4,440 $4,000 $3,095 $4,000 0%

Interest and Other $72 $332 $400 $396 $300 -25%

Total Revenue Source: $4,664 $4,772 $4,400 $3,491 $4,300 -2.3%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Municipal Court
Child Safety Fund

The Municipal Court Child Safety Fund is a restricted fund for the purpose of
enhancing child safety, health, or nutri�on. The fund is also used for child abuse
preven�on and interven�on and drug and alcohol abuse preven�on. Funds are
provided from court fees assessed for the offense of passing a school bus loading
or unloading.

Summary

The City of Woodway is projec�ng $18K of revenue in FY2025, which represents a 20% increase over the prior year.
Budgeted expenditures are projected to increase by 800% or $40K to $45K in FY2025.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2022 FY2023 FY2024 FY2025
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Revenues by Source

Projected 2025 Revenues by Source

Fines (66.7%)Fines (66.7%)  Fines (66.7%)

Interest and Other (33.3%)Interest and Other (33.3%)  Interest and Other (33.3%)

Budgeted and Historical 2025 Revenues by Source
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Fines $12,083 $12,055 $12,000 $11,514 $12,000 0%

Interest and Other $775 $3,475 $3,000 $6,540 $6,000 100%

Total Revenue Source: $12,858 $15,530 $15,000 $18,053 $18,000 20%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Expenditures by Expense Type

Budgeted and Historical Expenditures by Expense Type
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Supplies & Materials $400 $4,015 $5,000 $0 $45,000 800%

Total Expense Objects: $400 $4,015 $5,000 $0 $45,000 800%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Asset Forfeiture
Fund

The Asset Forfeiture Fund was set up in FY 2006 to track all funds received from
the sale of seized assets. Use of forfeited funds is restricted to expenditures
related to Public Safety.

Summary

The City of Woodway is projec�ng $1.5K of revenue in FY2025, which represents a 25% decrease over the prior year.
Budgeted expenditures are projected to decrease by 60% or $15K to $10K in FY2025.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures
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Revenues by Source

Projected 2025 Revenues by Source

Interest and Other (100%)Interest and Other (100%)  Interest and Other (100%)

Budgeted and Historical 2025 Revenues by Source
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Revenue Source

Interest and Other $194,558 $23,468 $2,000 $10,745 $1,500 -25%

Total Revenue Source: $194,558 $23,468 $2,000 $10,745 $1,500 -25%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Expenditures by Expense Type

Budgeted and Historical Expenditures by Expense Type
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Expense Objects

Capital Outlay $157,362 $34,286 $25,000 $38,896 $10,000 -60%

Total Expense Objects: $157,362 $34,286 $25,000 $38,896 $10,000 -60%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Municipal Court
Local Truancy
Preven�on &
Diversion Fund

The Municipal Court Local Truancy Preven�on & Diversion Fund is a restricted
fund for the purpose of financing the salary, benefits, training, travel expenses,
office supplies, and other necessary expenses related to the posi�on of juvenile
case manager. Funds are provided through a special assessment with fines for
viola�ons.

Summary

The City of Woodway is projec�ng $5K of revenue in FY2025, which represents a 60% decrease over the prior year.
Budgeted expenditures are projected to increase by 0% or $0 to $0 in FY2025.

Actual Revenue Source

Budgeted Revenue Source

FY2022 FY2023 FY2024 FY2025
$0

$2.5K

$5K

$7.5K

$10K

$12.5K

$15K

City of Woodway | Budget Book 2024-2025 Page 163



Revenues by Source

Projected 2025 Revenues by Source

Fines (80%)Fines (80%)  Fines (80%)

Interest and Other (20%)Interest and Other (20%)  Interest and Other (20%)

Budgeted and Historical 2025 Revenues by Source
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Revenue Source

Fines $5,170 $5,206 $12,000 $3,610 $4,000 -66.7%

Interest and Other $83 $464 $500 $1,033 $1,000 100%

Total Revenue Source: $5,253 $5,670 $12,500 $4,643 $5,000 -60%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Municipal Court
Local Municipal
Jury Fund

The Municipal Court Local Municipal Jury Fund is a restricted fund for the purpose
of funding juror reimbursements and otherwise finance jury services. Funds are
provided through a special assessment with fines for viola�ons.

Summary

The City of Woodway is projec�ng $110 of revenue in FY2025, which represents a 0% increase over the prior year.
Budgeted expenditures are projected to increase by 0% or $0 to $0 in FY2025.

Actual Revenue Source

Budgeted Revenue Source
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Revenues by Source

Projected 2025 Revenues by Source

Fines (90.9%)Fines (90.9%)  Fines (90.9%)

Interest and Other (9.1%)Interest and Other (9.1%)  Interest and Other (9.1%)

Budgeted and Historical 2025 Revenues by Source
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Revenue Source

Fines $103 $104 $100 $72 $100 0%

Interest and Other $2 $9 $10 $21 $10 0%

Total Revenue Source: $105 $113 $110 $93 $110 0%

Name FY2022 Actual FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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General
Emergency
Reserve Fund

The General and U�lity Emergency Reserve Funds are maintained at all �mes with
a Fund Balance of $250,000/each to be used only in an emergency situa�on
designated by City Council. Prior to FY 2019, the balance was $150,000.
 

There are no budgeted revenues or expenditures for these funds. 
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FUNDING SOURCES
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General Fund Major Revenue Sources

Ad Valorem Tax  
Maintenance and Opera�ons property tax is allocated between the General Fund and Future Capital Street
Improvement Fund. For the General Fund, Ad Valorem Tax totals $5,680,115. This represents a $421,808, or 8%,
increase over es�mated FY 2024 collec�ons. Also, the City will receive approximately $15,000 in delinquent tax
payments and $35,000 in penal�es and interest in FY 2025; therefore, the contribu�on to the General Fund (opera�ng)
is $5,730,115, or 47%.
 

The FY 2024 tax rate was $0.373701 per $100 of assessed value, and the adopted tax rate for FY 2025 is $0.357865.
 

Es�mated Ad Valorem Tax collec�ons are budgeted as 99% of the Opera�on & Maintenance por�on of taxes levied.
Delinquent tax and penalty/interest payments are es�mated based on historical data.

Sales Tax 
The State of Texas authorizes municipali�es to collect a 1% sales tax for general opera�ng purposes. The City of
Woodway collects an addi�onal 0.5% sales tax for the reduc�on of ad valorem (property) taxes.
 

The FY 2025 collec�ons are projected at $4,310,000, or 36% of the General Fund opera�ng budget. Sales tax collec�ons
are based on historical collec�ons and are conserva�vely es�mated. An�cipated economic growth is not considered as
sales tax is regarded as a very vola�le source of revenue.

Franchise Fees  
U�lity companies, such as Oncor Electric, AT&T, Atmos Gas, Spectrum Advanced Services and others, use the City's
right-of-ways and easements to conduct their business. In exchange for the right to use public right-of-ways and
easements, the companies pay a franchise, or rental use fee. Beginning in FY 1999, a road use fee was added to the
City's contract for refuse collec�on. In FY 2025 these fees will represent a projected $761,570 (represen�ng 6% of
general opera�ng revenues).
 

Franchise fees are es�mated based on prior year data with a very marginal allowance for growth and an allowance for
an�cipated new franchise agreements.

Interest and Other Income  
This revenue source includes various fee revenues such as permits, court fines, mixed beverage tax, park reserva�ons,
animal control fees, recrea�onal fees, and miscellaneous income, as well as interest income on investments and
service charges (an administra�ve reimbursement of service costs from the U�lity Fund and Sanita�on Fund). Interest
and other income is projected for FY 2025 at $1,304,137, or 11%.
 

Interest and other sources of income are es�mated using historical data in conjunc�on with projec�ons for the
upcoming year.
 

Please note: Sanita�on charges were previously recorded in the General Fund and beginning October 1, 2022, these
funds are recorded in a separate enterprise fund. Addi�onally, Arboretum/Pavilion opera�ons were previously
recorded in the General Fund, but beginning October 1, 2023, these opera�ons are recorded in a separate special
revenue fund. 
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Projected 2025 Revenues by Source

Taxes (89.2%)Taxes (89.2%)  Taxes (89.2%)

Interest and Other (7%)Interest and Other (7%)  Interest and Other (7%)

Special Assessment Finance (1.5%)Special Assessment Finance (1.5%)  Special Assessment Finance (1.5%)

Licenses & Permits (1.2%)Licenses & Permits (1.2%)  Licenses & Permits (1.2%)

Fines (1.1%)Fines (1.1%)  Fines (1.1%)

Budgeted and Historical 2025 Revenues by Source
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Taxes

Property Taxes

CURRENT PROPERTY TAXES $4,830,957 $5,230,651 $5,434,838 $5,306,548 $5,258,307 $5,364,896 $5,680,115

DELINQUENT PROPERTY TAXES $15,989 $25,198 $18,574 $5,206 $15,000 $6,496 $15,000

INTEREST & PENALTIES $21,772 $24,741 $26,073 $25,319 $20,000 $50,489 $35,000

Name FY2020
Actual

FY2021
Actual

FY2022
Actual

FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted
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Total Property Taxes: $4,868,718 $5,280,590 $5,479,484 $5,337,073 $5,293,307 $5,421,881 $5,730,115

Sales Taxes

SALES TAXES (1.00%) $1,746,960 $2,039,935 $2,513,968 $2,773,775 $2,885,000 $2,852,494 $2,885,000

SALES TAXES (0.50%) $873,480 $1,019,967 $1,256,984 $1,386,887 $1,440,000 $1,426,248 $1,440,000

SALES TAX REBATES $0 -$322 -$2,681 -$15,695 -$15,000 -$14,799 -$15,000

Total Sales Taxes: $2,620,440 $3,059,580 $3,768,271 $4,144,967 $4,310,000 $4,263,944 $4,310,000

Franchise Taxes

ONCOR ELECTRIC $363,556 $366,718 $370,059 $368,011 $370,800 $364,938 $375,000

TELECOMMUNICATIONS $29,565 $17,570 $16,227 $13,468 $14,000 $13,894 $14,000

ATMOS GAS $134,081 $138,299 $233,010 $373,504 $300,000 $242,270 $250,000

CABLE TELEVISION $117,580 $122,528 $117,953 $114,248 $122,570 $106,249 $122,570

COLLECTION ROAD USE FEES $32,046 $32,815 $44,855 $0 $0 $0 $0

Total Franchise Taxes: $676,827 $677,929 $782,104 $869,231 $807,370 $727,351 $761,570

Total Taxes: $8,165,985 $9,018,100 $10,029,860 $10,351,270 $10,410,677 $10,413,176 $10,801,685

Licenses & Permits

BUILDING PERMITS $145,811 $154,738 $209,412 $149,738 $151,200 $127,465 $140,000

MISCELLANEOUS PERMITS $2,778 $2,727 $3,095 $2,777 $2,500 $3,423 $2,500

PLATTING/ZONING FEES $6,243 $5,075 $11,475 $2,271 $5,000 $2,893 $3,500

Total Licenses & Permits: $154,832 $162,540 $223,982 $154,786 $158,700 $133,781 $146,000

Intergovernmental Revenue

GRANT PROCEEDS $101,750 -$9,777 $0 $27,882 $0 $15,000 $0

380 Agreements $0 $0 $0 $0 $0 -$5,012 -$5,000

GRANT PROCEEDS $0 $8,648 $0 $0 $0 $0 $0

Total Intergovernmental Revenue: $101,750 -$1,129 $0 $27,882 $0 $9,988 -$5,000

Charges for Services

RESIDENTIAL $651,319 $670,276 $807,298 $0 $0 $0 $0

COMMERCIAL $462,099 $459,618 $550,029 $0 $0 $0 $0

RECYCLING REVENUE $2,500 $2,500 $2,000 $0 $0 $0 $0

Total Charges for Services: $1,115,918 $1,132,394 $1,359,327 $0 $0 $0 $0

Fines

COURT FINES $72,537 $85,047 $87,966 $80,346 $90,000 $65,714 $80,000

MISC. COURT FEES $51,050 $53,182 $54,397 $54,089 $55,000 $43,095 $50,000

TRUANCY PREVENTION ADMFEE $537 $190 $128 $72 $0 $53 $50

STATE SERVICE FEES $6,947 $7,487 $8,404 $7,757 $8,000 $6,017 $7,000

Total Fines: $131,070 $145,907 $150,895 $142,264 $153,000 $114,879 $137,050

Interest and Other

INTEREST $28,824 $6,706 $31,677 $162,581 $175,000 $250,408 $196,000

Name FY2020
Actual

FY2021
Actual

FY2022
Actual

FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted
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MIXED BEVERAGE TAX $1,124 $8,581 $10,673 $14,426 $12,000 $16,028 $15,000

PARK RESERVATIONS $1,808 $11,922 $15,123 $15,961 $15,000 $16,330 $15,000

ARBORETUM RENTALS $102,280 $130,405 $255,175 $240,961 $0 $0 $0

ANIMAL CONTROL FEES $900 $775 $925 $400 $1,000 $500 $500

SERVICE CHARGES - UF $113,378 $111,274 $133,962 $147,672 $168,781 $168,781 $230,169

SERVICE CHARGES - SF $0 $0 $0 $222,580 $254,662 $254,662 $298,866

ALARM MONITORING $15,016 $14,694 $13,637 $0 $0 $0 $0

INTERGOVERNMENTAL
REVENUE

$0 $0 $0 $0 $0 $12,790 $15,000

DISPATCH SERVICES $18,000 $18,000 $24,000 $40,000 $48,000 $48,000 $48,000

SCHOOL RESOURCE OFFICER $103,169 $108,863 $143,126 $210,563 $200,000 $215,955 $0

MISCELLANEOUS $2,351 $5,536 $20,336 $15,651 $9,500 $3,757 $6,652

CASH OVER (SHORT) $9 $91 -$203 -$483 $0 -$662 $0

LEASE REVENUE $16,500 $16,650 $18,900 $18,900 $18,900 $18,900 $18,900

AMORTIZATION ON LEASE $0 $0 $0 $0 $0 $0 $2,000

Total Interest and Other: $403,359 $433,496 $667,331 $1,089,211 $902,843 $1,005,449 $846,087

Special Assessment Finance

ATTENDANT/SECURITY $3,080 $0 $0 $0 $0 $0 $0

EVENT SPONSORSHIPS $0 $0 $0 $0 $0 $7,500 $0

ARBORETUM CLEANING FEE $0 $0 $0 $3,850 $0 $0 $0

EQUIPMENT RENTAL - CBA $1,590 $0 $0 $0 $0 $0 $0

CATERING - CBA $30 $0 $0 $0 $0 $0 $0

ARBORETUM EVENTS $0 $0 $0 $12,525 $0 $0 $0

FESTIVAL SPONSORSHIPS $5,200 $0 $0 $0 $0 $0 $0

EVENT $0 $0 $0 $0 $0 $1,167 $2,500

RENTAL - WFC $3,150 $2,300 $630 $5,350 $500 $7,960 $10,000

TEAM SPONSORSHIPS $11,400 $0 $0 $0 $12,000 $0 $12,500

CONCESSIONS $4,115 $0 $0 $0 $0 $0 $0

PROGRAM FEE-FOOTBALL $8,480 $0 $0 $1,148 $10,000 $620 $20,000

PROGRAM FEE-VOLLEYBALL $15,450 $0 $140 $2,428 $10,000 $2,670 $25,000

PROGRAM FEE-SOCCER $25,935 $0 $0 $2,250 $10,000 $15,556 $25,000

PROGRAM FEE-BASKETBALL $33,205 $0 $0 $22,669 $20,000 $12,003 $20,000

PROGRAM FEE-BASEBALL $0 $0 $0 $9,684 $10,000 $17,224 $20,000

PROGRAM FEE-S.T.E.A.M $0 $0 $0 $1,590 $1,500 $9,657 $15,000

PROGRAM FEE-SPORT CLINICS $0 $22,555 $12,618 $3,786 $10,000 $5,260 $30,000

RENTAL -$2,530 $0 $0 $0 $4,800 $0 $0

Total Special Assessment Finance: $109,105 $24,855 $13,388 $65,279 $88,800 $79,617 $180,000

Other Financing Sources

TRANSFER FR TOURISM FUND $0 $0 $318,335 $402,998 $0 $0 $0

INSURANCE PROCEEDS $0 $0 $0 $61,530 $0 $29,746 $0

Total Other Financing Sources: $0 $0 $318,335 $464,529 $0 $29,746 $0

Total Revenue Source: $10,182,018 $10,916,163 $12,763,119 $12,295,220 $11,714,020 $11,786,636 $12,105,822

Name FY2020
Actual

FY2021
Actual

FY2022
Actual

FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted
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U�lity Fund Major Revenue Source

Water Service Charges (66%)

Water Service Charges account for $5,336,990 of revenues. This represents a decrease of $452,745, or 9%, from
es�mated FY 2024 budget. The increase is due to an increase in water rates effec�ve October 1, 2024. Projected or
annually budgeted water sales are conserva�vely based upon a historical five (5) year average.

Sewer System Charges (33%)

Sewer System Charges account for $2,670,745 of revenues. This represents a slight decrease of $235,745, or 10%, from
es�mated FY 2024 budget. The increase is due to an increase in sewer rates effec�ve October 1, 2024. Monthly customer
rates are based on an average of January and February water consump�on.

Interest and Other (1%)

Interest Income is budgeted for $28,866 and miscellaneous income is budgeted at $5,000. Both represent a decrease
from the previous year's $166,593 budget. This decrease is conserva�vely budgeted due to the fact that there is no
an�cipated insurance claim proceeds as there were in FY 2024. 
 
 

Revenues by Source

Projected 2025 Revenues by Source

Charges for Services (99%)Charges for Services (99%)  Charges for Services (99%)

Taxes (0.7%)Taxes (0.7%)  Taxes (0.7%)

Interest and Other (0.3%)Interest and Other (0.3%)  Interest and Other (0.3%)
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Budgeted and Historical 2025 Revenues by Source
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Taxes

Franchise Taxes

WASTE COLLECTION FRANCHISE
FEE

$0 $0 $0 $51,787 $62,100 $64,300 $66,341

Total Franchise Taxes: $0 $0 $0 $51,787 $62,100 $64,300 $66,341

Total Taxes: $0 $0 $0 $51,787 $62,100 $64,300 $66,341

Charges for Services

RESIDENTIAL $2,927,716 $2,624,192 $3,717,782 $3,878,374 $3,730,000 $3,528,626 $4,103,000

COMMERCIAL $654,615 $640,121 $865,180 $935,850 $882,445 $890,882 $970,690

WHOLESALE WATER SALES $96,000 $96,000 $115,200 $236,359 $136,800 $145,926 $136,800

WATER TAPS $48,750 $48,268 $40,400 $39,150 $50,000 $16,750 $33,000

RECONNECTS & TRANSFERS $57,500 $70,330 $92,713 $89,715 $85,000 $85,485 $93,500

RESIDENTIAL $1,149,576 $1,209,180 $1,985,874 $2,201,778 $2,200,000 $2,217,054 $2,420,000

COMMERCIAL $102,888 $113,662 $191,449 $220,250 $220,000 $216,862 $240,845

SEWER TAPS $20,375 $12,775 $17,950 $16,025 $15,000 $7,800 $9,900

RESIDENTIAL $0 $0 $0 $913,972 $1,000,000 $997,924 $1,068,300

COMMERCIAL $0 $0 $0 $629,972 $750,000 $643,516 $801,225

Total Charges for Services: $5,057,420 $4,814,528 $7,026,547 $9,161,446 $9,069,245 $8,750,824 $9,877,260

Interest and Other

INTEREST $8,656 $2,927 $7,156 $18,285 $25,000 $40,692 $28,866

MISCELLANEOUS $360,158 $18,760 $42,840 $410 $1,000 $765 $5,000

INTEREST INCOME $0 $0 $0 -$1,257 $1,000 $169 $1,000

Name FY2020
Actual

FY2021
Actual

FY2022
Actual

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted
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Total Interest and Other: $368,814 $21,686 $49,995 $17,438 $27,000 $41,627 $34,866

Other Financing Sources

INSURANCE PROCEEDS $0 $0 $0 $91,206 $65,500 $239,513 $0

Total Other Financing Sources: $0 $0 $0 $91,206 $65,500 $239,513 $0

Total Revenue Source: $5,426,233 $4,836,215 $7,076,543 $9,321,877 $9,223,845 $9,096,264 $9,978,467

Name FY2020
Actual

FY2021
Actual

FY2022
Actual

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted
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Sanita�on Fund Major Revenue Source

Sanita�on Service Charges  
The City of Woodway contracts with Fron�er Waste Solu�ons (Fron�er) for refuse collec�on services and with the City of
Waco for refuse disposal services. Prior to FY 2023, the General Fund charged residen�al and commercial sanita�on fees
based on the cost of collec�on services, disposal services, and the City's administra�ve services. Star�ng in FY 2023, a
separate sanita�on fund was created to account for sanita�on services. Because of this, there is no compara�ve data
prior to FY 2023. 
 

Sanita�on Services account for $1,936,866 of revenues. This represents an increase of $123,766, or 7%, from es�mated
FY 2024 budget. The increase is due to a rise in refuse rates effec�ve October 1, 2024. Sanita�on rates were increased in
the current year to offset the increase from Fron�er. Per the Fron�er contract, rates are adjusted annually based on
infla�on and fuel prices. 

Revenues by Source

Projected 2025 Revenues by Source

Charges for Services (100%)Charges for Services (100%)  Charges for Services (100%)
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Budgeted and Historical 2025 Revenues by Source
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Charges for Services

RESIDENTIAL $913,972 $1,000,000 $997,924 $1,068,300

COMMERCIAL $629,972 $750,000 $643,516 $801,225

Total Charges for Services: $1,543,944 $1,750,000 $1,641,440 $1,869,525

Total Revenue Source: $1,543,944 $1,750,000 $1,641,440 $1,869,525

Name FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted
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Ad Valorem Taxes

Ad Valorem Tax 
The FY 2025 adopted tax rate is $0.357865 (0.340552 M&O and 0.017313 I&S). Of this rate, a por�on of Maintenance and
Opera�ons tax is allocated to Future Street Improvements and the remaining M&O amount is allocated to the General
Fund. $875,440, or 0.045 of the tax rate is dedicated to the payment of future capital street improvements. Es�mated Ad
Valorem Tax collec�ons are budgeted as 99% of the Opera�on & Maintenance por�on of taxes levied.
 

The interest and sinking tax rate of 0.017313, or $336,811 is dedicated to paying towards the City's General Obliga�on
Debt.
 

Delinquent tax and penalty/interest payments are es�mated based on historical data.
 

Interest
These funds are invested in a Money Market Investment account and earn interest monthly. These funds are expected to
earn approximately $155,000 of interest during FY 2025.

Revenue by Fund

2025 Revenue by Fund

FUTURE FUTURE CAP CAP STRT STRT IMPROVE (70%)IMPROVE (70%)  FUTURE CAP STRT IMPROVE (70%)

GENERAL GENERAL DEBT DEBT SERVICE (23.8%)SERVICE (23.8%)  GENERAL DEBT SERVICE (23.8%)

LONG-TERM LONG-TERM CAPITAL CAPITAL PROJECT (6.1%)PROJECT (6.1%)  LONG-TERM CAPITAL PROJECT (6.1%)
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Budgeted and Historical 2025 Revenue by Fund
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Revenues by Source

Projected 2025 Revenues by Source

Taxes (60.3%)Taxes (60.3%)  Taxes (60.3%)

Interest and Other (39.7%)Interest and Other (39.7%)  Interest and Other (39.7%)
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Budgeted and Historical 2025 Revenues by Source
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Revenue Source

Taxes

Property Taxes

CURRENT PROPERTY
TAXES

$557,418 $581,184 $634,618 $711,643 $827,959 $817,796 $875,440 5.7%

DELINQUENT
PROPERTY TAXES

$1,845 $2,908 $2,169 $623 $2,500 $992 $2,500 0%

INTEREST & PENALTIES $2,512 $2,855 $3,044 $3,381 $3,000 $4,892 $3,000 0%

CURRENT PROPERTY
TAXES

$185,806 $0 $211,539 $237,214 $275,986 $272,599 $0 -100%

DELINQUENT
PROPERTY TAXES

$615 $990 $723 $208 $1,000 $331 $0 -100%

INTEREST & PENALTIES $837 $931 $1,015 $1,127 $1,000 $1,631 $0 -100%

DELINQUENT
PROPERTY TAXES

$1,172 $447 $143 $436 $1,000 $420 $1,000 0%

INTEREST & PENALTIES $554 $683 $1,592 $1,516 $1,000 $2,045 $1,500 50%

Total Property Taxes: $750,760 $589,997 $854,843 $956,148 $1,113,445 $1,100,706 $883,440 -20.7%

Total Taxes: $750,760 $589,997 $854,843 $956,148 $1,113,445 $1,100,706 $883,440 -20.7%

Interest and Other

INTEREST $26,544 $7,499 $11,229 $63,687 $0 $135,901 $145,000 N/A

INTEREST $7,408 $2,852 $9,950 $47,992 $55,000 $96,848 $90,000 63.6%

INTEREST $347 $1,375 $1,119 $6,311 $5,000 $11,268 $10,000 100%

I&S TAXES $0 $0 $347,206 $341,914 $345,725 $347,727 $336,811 -2.6%

Total Interest and Other: $34,299 $11,726 $369,504 $459,904 $405,725 $591,745 $581,811 43.4%

Total Revenue Source: $785,059 $601,723 $1,224,347 $1,416,052 $1,519,170 $1,692,451 $1,465,251 -3.5%

Name FY2020
Actual

FY2021
Actual

FY2022
Actual

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Major Revenue Sources

CBA/Pavilion Opera�ons was a new fund beginning in FY 2024. Its ac�vity was previously recorded within the General
Fund and because of this, there is no compara�ve data prior to FY 2024. CBA/Pavilion opera�ons generate funding
through Arboretum Rentals, interest income and an annual transfer from the Tourism Fund. 
 

CBA/Pavilion sources of funding total $985,366. This represents an increase of $66,668, or 11%, from the es�mated FY
2024 budget. The increase is due to an increase in rental rates effec�ve October 1, 2024. In addi�on to an an�cipated
increase in transfer from the tourism fund.

Revenues by Source

Projected 2025 Revenues by Source

Other Financing Sources (69%)Other Financing Sources (69%)  Other Financing Sources (69%)

Interest and Other (31%)Interest and Other (31%)  Interest and Other (31%)
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Budgeted and Historical 2025 Revenues by Source
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Revenue Source

Interest and Other

INTEREST $5,000 $0 $4,998 0%

ARBORETUM RENTALS $300,000 $173,374 $300,000 0%

Total Interest and Other: $305,000 $173,374 $304,998 0%

Other Financing Sources

TRANSFER FR TOURISM FUND $613,698 $613,698 $680,368 10.9%

Total Other Financing Sources: $613,698 $613,698 $680,368 10.9%

Total Revenue Source: $918,698 $787,072 $985,366 7.3%

Name FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025 Budgeted
(% Change)
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DEPARTMENTS
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General Government

General government expenditures account for aci�vity within the City Secretary's office, Administra�on, Finance and
non-departmental expenditures and are part of the General Fund.

Organiza�onal Chart

General Government

Department

City Secretary's Of�ce

Division

Administration Division Finance Division Non-Departmental

Division
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Expenditures by Func�on

Budgeted Expenditures by Func�on

Administration (42.7%)Administration (42.7%)  Administration (42.7%)

Finance (30.5%)Finance (30.5%)  Finance (30.5%)

City Secretary's Office (14.3%)City Secretary's Office (14.3%)  City Secretary's Office (14.3%)

Non-Departmental (12.4%)Non-Departmental (12.4%)  Non-Departmental (12.4%)

Budgeted and Historical Expenditures by Func�on
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (69.6%)Salaries & Benefits (69.6%)  Salaries & Benefits (69.6%)

Other Charges & Services (25.3%)Other Charges & Services (25.3%)  Other Charges & Services (25.3%)

Supplies & Materials (3%)Supplies & Materials (3%)  Supplies & Materials (3%)

Repairs and Maintenance Services (1.1%)Repairs and Maintenance Services (1.1%)  Repairs and Maintenance Services (1.1%)

Operating Transfers (1%)Operating Transfers (1%)  Operating Transfers (1%)

Budgeted and Historical Expenditures by Expense Type
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City Secretary

The City Secretary coordinates the City Council agenda process, a�ends mee�ngs of the City Council, and prepares the
official minutes. The City Secretary prepares and distributes all board and commission mee�ng packets, coordinates
the appointment process, and monitors terms and a�endance. The City Secretary is responsible for pos�ng all open
mee�ngs and events, and publishes and distributes public hearing no�ces as required by law. The City Secretary is
responsible for the administra�on of all municipal elec�ons. The City Secretary is the clerk of record for the City,
responsible for documen�ng, publishing, and archiving official records. The City Secretary administers the organiza�on-
wide records management program with the assistance of an outside consultant, provides record retrieval, and
processes requests for public informa�on. The City Secretary is responsible for the annual ordinance codifica�on
process. The City Secretary coordinates the bidding process for all City departments when sealed bids are required. The
City Secretary is responsible for edi�ng the City of Woodway website where it pertains to her area of responsibility. The
City Secretary prepares wri�en materials including, but not limited to, general correspondence, reports and policies,
and conducts research and performs special projects as assigned by the City Manager.

Goals and Objec�ves for 2024-2025

1. Con�nue up-to-date administra�on of record reten�on program through annual assistance from outside services.
2. Prepare informa�on regarding board/commission member vacancies and a�endance records for City Council

Nomina�ng Commi�ee by April of each year. 
3. Prepare board/commission packets for mailing one week prior to each mee�ng; distribute City Council packets on

the Friday before each mee�ng. Post mee�ngs as required by law.
4. Complete all tasks necessary to efficiently conduct City elec�ons as required by law.
5. File all plats with County Clerk in a �mely fashion.
6. Transcribe City Council minutes within 48 hours of each mee�ng.
7. Publish, post and mail public hearing no�ces as required by law.
8. Mail le�ers to holders of expiring Special Use Permits and process all special use permits in a �mely fashion.
9. File final ordinance, resolu�on and bid documents as soon as possible a�er finaliza�on, and publish as required by

law.
10. Respond to requests for open records in a �mely fashion and as required by law.
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Performance Measures

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Boxes of Inac�ve Records 175 175 175 184
Boxes of Records Purged 50 50 75 50
Number of Board/Commission A�endance Records Maintained 39 39 37 37
Number of Mee�ng Packets Prepared - Council, Boards, Comm. 58 60 56 57
Number of Mee�ngs and Events Posted 60 60 58 75
Number of Early Voters Processed - City 700 700 750 750
Number of Elec�on Day Voters Processed - City 450 450 750 750
Number of Early Voters Processed - City Runoff 0 0 700 700
Number of Elec�on Day Voters Processed - City Runoff 0 0 700 700
Number of Plats Filed 10 10 8 8
Number of Council Minutes Transcribed within 48 hours 29 29 26 26
Number of Total Pages Transcribed 120 120 130 130
Number of Public Hearing No�ces Posted 18 18 15 15
Number of SUP Renewal Le�ers Mailed 5 6 3 4
Number of SUP Approval Le�ers Mailed 5 5 3 4
Number of Ordinances/Resolu�ons/Bids Processed 40 40 38 38
Number of Bids Published and Opened 8 8 98 8
Number of Public Informa�on Requests Processed 112 0 98 98

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (58%)Salaries & Benefits (58%)  Salaries & Benefits (58%)

Other Charges & Services (36.3%)Other Charges & Services (36.3%)  Other Charges & Services (36.3%)

Supplies & Materials (5.5%)Supplies & Materials (5.5%)  Supplies & Materials (5.5%)

Repairs and Maintenance Services (0.2%)Repairs and Maintenance Services (0.2%)  Repairs and Maintenance Services (0.2%)
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Budgeted and Historical Expenditures by Expense Type
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Expense Objects

Salaries & Benefits

Salaries & Wages

SAL/PROFESSIONAL $94,495 $101,787 $102,728 $111,147 $113,468 $121,654

SAL/OVERTIME $152 $1,500 $3,601 $1,500 -$32 $1,500

Total Salaries & Wages: $94,647 $103,287 $106,330 $112,647 $113,436 $123,154

Employee Benefits

EMPLOYEE INSURANCE $10,286 $13,918 $11,177 $11,504 $12,675 $11,970

FICA/MEDICARE $1,450 $1,534 $1,576 $1,671 $1,742 $1,802

RETIREMENT $17,743 $18,605 $19,117 $20,814 $21,694 $23,751

WORKERS' COMPENSATION $195 $218 $185 $239 $243 $255

RETENTION/INCENTIVE PAY $2,378 $2,495 $2,468 $2,587 $2,558 $2,648

Total Employee Benefits: $32,051 $36,770 $34,523 $36,815 $38,911 $40,426

Total Salaries & Benefits: $126,698 $140,057 $140,853 $149,462 $152,347 $163,580

Other Charges & Services

Professional & Technical Services

SPECIAL STUDIES $1,886 $2,500 $1,672 $2,500 $2,721 $2,500

TAX COLLECTION $13,914 $15,000 $14,380 $15,000 $15,496 $16,736

APPRAISAL DISTRICT $58,168 $64,000 $54,093 $64,000 $63,390 $65,200

Total Professional & Technical Services: $73,968 $81,500 $70,145 $81,500 $81,607 $84,436

Other Professional

SCHOOLS/CONFERENCES $1,935 $2,300 $885 $2,300 $1,072 $2,300

Name FY2022 Actual FY2023 Final Budget FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted
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Total Other Professional: $1,935 $2,300 $885 $2,300 $1,072 $2,300

Insurance

PROPERTY/LIABILITY $1,075 $1,193 $1,044 $1,201 $1,184 $1,302

Total Insurance: $1,075 $1,193 $1,044 $1,201 $1,184 $1,302

Other Services

NEWSPAPER NOTICES $12,967 $15,000 $8,435 $20,000 $11,838 $10,000

PRINTING $2,783 $3,000 $579 $3,000 $4,027 $4,000

Total Other Services: $15,750 $18,000 $9,014 $23,000 $15,865 $14,000

Books and Periodicals

SUBSCRIPTIONS/MEMBERSHIPS $393 $406 $274 $406 $150 $406

Total Books and Periodicals: $393 $406 $274 $406 $150 $406

Total Other Charges & Services: $93,121 $103,399 $81,363 $108,407 $99,878 $102,444

Repairs and Maintenance Services

Repair & Maintenance Services

OFFICE EQUIPMENT REP/MAINT. $27 $600 $0 $600 $61 $600

Total Repair & Maintenance Services: $27 $600 $0 $600 $61 $600

Total Repairs and Maintenance Services: $27 $600 $0 $600 $61 $600

Supplies & Materials

General Supplies

OFFICE SUPPLIES $668 $700 $391 $700 $500 $700

COMPUTER SUPPLIES $455 $310 $0 $310 $1,209 $500

POSTAGE $1,107 $1,000 $865 $1,000 $415 $1,000

MOTOR VEHICLE SUPPLIES $77 $500 $0 $100 $0 $500

ELECTION SUPPLIES $11,894 $5,000 $4,352 $5,000 $4,470 $10,000

Total General Supplies: $14,201 $7,510 $5,608 $7,110 $6,594 $12,700

Food

BANQUETS/AWARDS $1,984 $2,700 $1,930 $2,700 $2,195 $2,700

Total Food: $1,984 $2,700 $1,930 $2,700 $2,195 $2,700

Total Supplies & Materials: $16,184 $10,210 $7,539 $9,810 $8,789 $15,400

Total Expense Objects: $236,031 $254,266 $229,754 $268,279 $261,075 $282,024

Name FY2022 Actual FY2023 Final Budget FY2023 Actual FY2024 Final Budget FY2024 Actual FY2025 Budgeted

Major Budget Changes

No major changes are budgeted.
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Administra�on

The Administra�on Division is responsible for general management of the City's affairs as determined by policy
established by the City Council. This Division includes the City Manager, the Assistant City Manager, and an Execu�ve
Assistant. The City Manager serves as the chief execu�ve officer of the City, responsible for personnel management,
financial management, and all opera�onal oversight. Administra�on also accepts responsibility for coordina�ng various
City events and communica�ons. The Division serves as a primary point of contact and liaison to the City Council, the
community, the press, boards and commissions, and area agencies.

Goals and Objec�ves for 2024-2025

1. Enhance communica�on with ci�zenry through con�nuing to publish an a�rac�ve and informa�ve newsle�er at
least 6 �mes per year, while maintaining enhanced websites, and coordina�ng neighborhood mee�ngs prior to
public improvements.

2. Maintain ac�ve par�cipa�on in community and intergovernmental ma�ers through providing leadership on various
planning commi�ees (i.e. Waco MPO, HOTCOG, Public Health District, Greater Waco Chamber, etc.).

3. Provide support for the City's Boards and Commissions.
4. Ac�vely promote quality commercial/retail development along Hwy. 84.
5. Nurture professional development of management team.
6. Further mo�vate and foster employee produc�vity through implementa�on of various workforce programs (i.e.

Team Incen�ves, etc.)
7. Maintain an A bond ra�ng.
8. Adopt a tax rate to support budgeted ac�vi�es.

Performance Measures

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Newsle�ers published 6 6 6 6
Ci�zen calls (average daily) 30 30 30 30
Special events coordinated 8 8 8 8
Organiza�ons par�cipated in as a represena�ve of the City 5 5 5 5

General Obliga�on Bond Ra�ng:
    

A. Moody's Investors Service Aa2 Aa2 Aa2 Aa2
B. Standard & Poor's AA+ AA+ AA+ AA+
Bonds Sold ($Million) $0.00 $0.00 $0.00 $0.00
     

Ad Valorem Tax Rate: 0.417174 0.373701 0.373701 0.357865
A. Opera�on and Maintenance 0.335554 0.294592 0.294592 0.295552
B. Future Capital Street Improvements 0.045 0.045 0.045 0.045
C. Long-Term Capital Projects 0.015 0.015 0.015 0
D. Interest and Sinking 0.02162 0.019109 0.019109 0.017313
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (83.6%)Salaries & Benefits (83.6%)  Salaries & Benefits (83.6%)

Other Charges & Services (11.8%)Other Charges & Services (11.8%)  Other Charges & Services (11.8%)

Supplies & Materials (4.5%)Supplies & Materials (4.5%)  Supplies & Materials (4.5%)

Repairs and Maintenance Services (0.1%)Repairs and Maintenance Services (0.1%)  Repairs and Maintenance Services (0.1%)

Budgeted and Historical Expenditures by Expense Type
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Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Salaries & Wages

SAL/PROFESSIONAL $106,385 $113,355 $124,504 $130,891 $124,680 $141,688 8.2%

SAL/MANAGEMENT/SUPERVISION $353,951 $371,714 $326,794 $410,717 $369,102 $375,535 -8.6%

SAL/TEMPORARY/SEASONAL $0 $13,000 $13,104 $10,123 $9,598 $0 -100%

SAL/OVERTIME $0 $2,000 $336 $2,000 $462 $500 -75%

Total Salaries & Wages: $460,336 $500,069 $464,738 $553,731 $503,842 $517,723 -6.5%

Employee Benefits

EMPLOYEE INSURANCE $63,174 $65,955 $64,364 $76,361 $60,760 $52,532 -31.2%

FICA/MEDICARE $7,207 $8,196 $7,024 $8,771 $7,548 $7,812 -10.9%

RETIREMENT $88,192 $87,352 $85,220 $101,440 $94,011 $101,880 0.4%

WORKERS' COMPENSATION $972 $1,035 $814 $1,151 $863 $1,104 -4.1%

CAR ALLOWANCE $14,360 $13,200 $12,480 $14,400 $12,960 $14,400 0%

IMMUNIZATIONS $0 $1,000 $0 $2,000 $0 $0 -100%

RETENTION/INCENTIVE PAY $7,247 $7,901 $7,865 $7,874 $5,445 $7,166 -9%

Total Employee Benefits: $181,152 $184,639 $177,766 $211,997 $181,587 $184,894 -12.8%

Total Salaries & Benefits: $641,488 $684,708 $642,504 $765,728 $685,428 $702,617 -8.2%

Other Charges & Services

Professional & Technical Services

SPECIAL STUDIES $19,908 $12,000 $13,035 $20,000 $31,844 $20,000 0%

CONTRACT LABOR $0 $11,300 $10,247 $5,000 $150 $25,000 400%

Total Professional & Technical
Services:

$19,908 $23,300 $23,282 $25,000 $31,994 $45,000 80%

Other Professional

SCHOOLS/CONFERENCES $17,710 $15,000 $17,269 $15,000 $13,841 $15,000 0%

EMPLOYMENT SCREENING $0 $1,200 $1,063 $0 $0 $0 0%

Total Other Professional: $17,710 $16,200 $18,333 $15,000 $13,841 $15,000 0%

Insurance

PROPERTY/LIABILITY $1,747 $1,939 $1,636 $2,230 $1,923 $2,115 -5.2%

Total Insurance: $1,747 $1,939 $1,636 $2,230 $1,923 $2,115 -5.2%

Other Services

PRINTING $1,291 $2,300 $2,705 $1,500 $1,796 $2,500 66.7%

NEWSLETTER $13,716 $15,000 $12,631 $15,000 $13,527 $15,000 0%

Total Other Services: $15,007 $17,300 $15,336 $16,500 $15,324 $17,500 6.1%

Books and Periodicals

SUBSCRIPTIONS/MEMBERSHIPS $13,998 $18,500 $20,679 $18,500 $20,052 $20,000 8.1%

Total Books and Periodicals: $13,998 $18,500 $20,679 $18,500 $20,052 $20,000 8.1%

Total Other Charges & Services: $68,369 $77,239 $79,265 $77,230 $83,133 $99,615 29%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Repairs and Maintenance Services

Repair & Maintenance Services

MOTOR VEHICLES REP/MAINT. $331 $200 $97 $1,500 $0 $0 -100%

OFFICE EQUIPMENT REP/MAINT. $0 $1,000 $994 $0 $3,979 $1,000 N/A

Total Repair & Maintenance Services: $331 $1,200 $1,091 $1,500 $3,979 $1,000 -33.3%

Total Repairs and Maintenance
Services:

$331 $1,200 $1,091 $1,500 $3,979 $1,000 -33.3%

Supplies & Materials

General Supplies

OFFICE SUPPLIES $4,616 $3,500 $3,514 $5,500 $5,018 $5,000 -9.1%

COMPUTER SUPPLIES $5,314 $5,700 $5,674 $10,000 $12,005 $5,500 -45%

POSTAGE $5,731 $7,500 $7,392 $7,500 $7,837 $7,500 0%

MOTOR VEHICLE SUPPLIES $477 $700 $899 $0 $78 $0 0%

MINOR TOOLS $44 $3,000 $2,943 $0 $0 $0 0%

JANITORIAL SUPPLIES $0 $0 $0 $0 $0 $5,000 N/A

COMMUNITY PROGRAMS $2,851 $5,000 $3,611 $0 $0 $0 0%

Total General Supplies: $19,034 $25,400 $24,033 $23,000 $24,938 $23,000 0%

Food

FOOD/MEMORIALS $11,268 $9,200 $9,851 $13,000 $13,916 $8,000 -38.5%

BANQUETS/AWARDS $6,189 $6,300 $6,024 $7,500 $7,624 $6,500 -13.3%

Total Food: $17,457 $15,500 $15,874 $20,500 $21,540 $14,500 -29.3%

Total Supplies & Materials: $36,491 $40,900 $39,907 $43,500 $46,478 $37,500 -13.8%

Total Expense Objects: $746,678 $804,047 $762,767 $887,958 $819,019 $840,732 -5.3%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)

Major Budget Changes

The City's Custodian is allocated 100% to the Public Buildings Division for FY 2025. The Custodian was previously split
between Administra�on, Public Safety, and Public Buildings. 
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Finance

The Finance Division is responsible for recording all financial transac�ons, preparing internal reports, and coordina�ng
the external audit. The Division prepares and implements the annual budget and prepares monthly budgetary reports,
as well as maintains the City's cash and investment por�olio. Finance is also responsible for purchasing by maintaining
a purchase order system, enforcing purchasing internal controls, and the related encumbrance accoun�ng. The Finance
Division is also responsible for Risk Management du�es by maintaining and upda�ng Property & Liability, Errors &
Omissions and Workers' Compensa�on insurance and processing claims. The Finance Division is responsible for
coordina�ng the City's personnel func�on including processing new hires, termina�ons, and promo�ons; maintaining
personnel records; and administering personnel benefits. Finally, the Finance Division is also responsible for the U�lity
Billing/Customer Service func�ons.

Goals and Objec�ves for 2024-2025

1. Prepare and present quarterly financial reports for City Council by 2nd Council mee�ng following the quarter.
2. Prepare and distribute monthly budget reports for Staff by the 15th of month.
3. Perform reconcilia�on of general ledger accounts by 10th of month with 99% accuracy.
4. Implement innova�ve solu�ons to maintain a paperless financial process.
5. Maintain the City's investment por�olio.
6. Prepare and adopt the annual budget in a �mely manner.
7. Issue �mely payments to vendors.
8. Process �mely payroll to employees.
9. Achieve Dis�nguished Budget Presenta�on Award from GFOA.

10. Work with external auditors to issue an unmodified audit opinion annually. 

Performance Measures

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Quarterly Financial Reports Compiled/Presented 4 4 4 4
Budget Reports Issued to Department Heads by 15th month 83% 92% 75% 83%
Reconcilia�ons performed by 10th of month 75% 92% 75% 83%
Dis�nguished Budget Award Achieved Yes Yes Yes Yes
Investment Por�olio Maintained ($ million) $29.00 $30.00 $23.00 $25.00
Audit Opinion Issued Unmodified Unmodified Unmodified Unmodified
Date of budget adop�on 8/22/2022 8/31/2023 8/26/2024 8/25/2025
Number of Payments Issued 3,245 3,569 3,600 4,000
Payroll Prepared 28 28 28 28

Paperless Process Implemented
None

AP
Automa�on

AP
Automa�on

Personnel
Files
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (83.7%)Salaries & Benefits (83.7%)  Salaries & Benefits (83.7%)

Other Charges & Services (11.9%)Other Charges & Services (11.9%)  Other Charges & Services (11.9%)

Repairs and Maintenance Services (3.3%)Repairs and Maintenance Services (3.3%)  Repairs and Maintenance Services (3.3%)

Supplies & Materials (1%)Supplies & Materials (1%)  Supplies & Materials (1%)

Budgeted and Historical Expenditures by Expense Type
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Name FY2022
Actual

FY2023 Final
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FY2024 Final
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FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Salaries & Wages

SAL/OFFICE/CLERICAL $25,285 $26,092 $24,795 $32,365 $33,306 $35,774 10.5%

SAL/MANAGEMENT/SUPERVISION $252,078 $288,987 $286,611 $302,480 $297,102 $336,101 11.1%

SAL/OVERTIME $0 $1,000 $20 $1,000 $169 $500 -50%

Total Salaries & Wages: $277,363 $316,079 $311,426 $335,845 $330,577 $372,375 10.9%

Employee Benefits

EMPLOYEE INSURANCE $30,614 $48,878 $29,858 $46,703 $45,609 $49,245 5.4%

FICA/MEDICARE $4,284 $4,593 $4,607 $4,953 $4,802 $5,450 10%

RETIREMENT $52,428 $55,709 $56,078 $61,698 $59,923 $71,096 15.2%

WORKERS' COMPENSATION $578 $643 $532 $700 $557 $770 10%

CAR ALLOWANCE $7,200 $0 $0 $0 $0 $0 0%

RETENTION/INCENTIVE PAY $4,594 $6,675 $4,819 $3,233 $3,206 $3,971 22.8%

Total Employee Benefits: $99,697 $116,498 $95,894 $117,287 $114,098 $130,532 11.3%

Total Salaries & Benefits: $377,061 $432,577 $407,320 $453,132 $444,675 $502,907 11%

Other Charges & Services

Professional & Technical Services

SPECIAL STUDIES $1,362 $1,525 $1,467 $2,000 $825 $3,500 75%

AUDIT SERVICES $21,233 $22,100 $19,407 $22,676 $20,233 $23,270 2.6%

Total Professional & Technical
Services:

$22,594 $23,625 $20,874 $24,676 $21,057 $26,770 8.5%

Other Professional

SCHOOLS/CONFERENCES $1,395 $4,000 $4,940 $6,500 $7,821 $5,000 -23.1%

EMPLOYMENT SCREENING $600 $200 $0 $200 $505 $100 -50%

Total Other Professional: $1,995 $4,200 $4,940 $6,700 $8,326 $5,100 -23.9%

Rentals

OFFICE EQUIPMENT RENTAL $12,385 $14,000 $12,765 $14,000 $12,416 $12,000 -14.3%

Total Rentals: $12,385 $14,000 $12,765 $14,000 $12,416 $12,000 -14.3%

Insurance

PROPERTY/LIABILITY $1,075 $1,244 $1,281 $1,600 $1,577 $1,735 8.4%

SURETY BOND $704 $1,000 $0 $0 $0 $0 0%

Total Insurance: $1,779 $2,244 $1,281 $1,600 $1,577 $1,735 8.4%

Other Services

NEWSPAPER NOTICES $0 $500 $0 $0 $0 $0 0%

PRINTING $1,544 $3,500 $3,042 $1,500 $842 $1,000 -33.3%

Total Other Services: $1,544 $4,000 $3,042 $1,500 $842 $1,000 -33.3%

Books and Periodicals

SUBSCRIPTIONS/MEMBERSHIPS $2,182 $2,000 $1,445 $21,000 $14,985 $25,000 19%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Total Books and Periodicals: $2,182 $2,000 $1,445 $21,000 $14,985 $25,000 19%

Total Other Charges & Services: $42,479 $50,069 $44,346 $69,476 $59,203 $71,605 3.1%

Repairs and Maintenance Services

Repair & Maintenance Services

OFFICE EQUIPMENT REP/MAINT. $9,314 $30,000 $22,981 $37,500 $37,069 $20,000 -46.7%

Total Repair & Maintenance Services: $9,314 $30,000 $22,981 $37,500 $37,069 $20,000 -46.7%

Total Repairs and Maintenance
Services:

$9,314 $30,000 $22,981 $37,500 $37,069 $20,000 -46.7%

Supplies & Materials

General Supplies

OFFICE SUPPLIES $1,474 $2,000 $1,442 $5,000 $2,530 $1,000 -80%

COMPUTER SUPPLIES $1,808 $2,000 $1,249 $2,500 $4,641 $2,500 0%

POSTAGE $1,539 $1,800 $1,934 $1,500 $1,699 $1,500 0%

MOTOR VEHICLE SUPPLIES $0 $500 $0 $0 $0 $0 0%

Total General Supplies: $4,820 $6,300 $4,625 $9,000 $8,870 $5,000 -44.4%

Food

FOOD/MEMORIALS $263 $300 $329 $2,000 $2,235 $1,000 -50%

Total Food: $263 $300 $329 $2,000 $2,235 $1,000 -50%

Total Supplies & Materials: $5,083 $6,600 $4,955 $11,000 $11,105 $6,000 -45.5%

Total Expense Objects: $433,936 $519,246 $479,603 $571,108 $552,052 $600,512 5.1%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)

Major Budget Changes

No major changes are budgeted.

City of Woodway | Budget Book 2024-2025 Page 198



Non-Departmental

This budget unit accounts for non-departmental General Fund expenditures (or may include expenditures which
support various General Fund departments).

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Other Charges & Services (92%)Other Charges & Services (92%)  Other Charges & Services (92%)

Operating Transfers (8%)Operating Transfers (8%)  Operating Transfers (8%)
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Budgeted and Historical Expenditures by Expense Type
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Salaries & Benefits

Employee Benefits

TEAM INCENTIVES $551 $1,500 $1,478 $0 $0 $0 0%

Total Employee Benefits: $551 $1,500 $1,478 $0 $0 $0 0%

Total Salaries & Benefits: $551 $1,500 $1,478 $0 $0 $0 0%

Other Charges & Services

Professional & Technical Services

LEGAL FEES $59,504 $100,000 $93,151 $100,000 $53,660 $75,000 -25%

PROF FEES - ENG / ARCH / MISC $0 $45,000 $21,755 $25,000 $35,560 $25,000 0%

PUBLIC HEALTH DISTRICT $24,365 $28,150 $28,149 $31,433 $31,433 $34,717 10.4%

Total Professional & Technical
Services:

$83,869 $173,150 $143,055 $156,433 $120,654 $134,717 -13.9%

Books and Periodicals

SUBSCRIPTIONS/MEMBERSHIPS $0 $1,500 $0 $0 $0 $0 0%

Total Books and Periodicals: $0 $1,500 $0 $0 $0 $0 0%

Other Expenditures

CONTINGENCY $42,390 $50,000 $23,473 $100,000 $23,222 $90,000 -10%

Total Other Expenditures: $42,390 $50,000 $23,473 $100,000 $23,222 $90,000 -10%

Total Other Charges & Services: $126,259 $224,650 $166,528 $256,433 $143,875 $224,717 -12.4%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Opera�ng Transfers

Transfers

TRANSFER/EQUIP
REPLACEMENT

$19,500 $19,500 $19,500 $19,500 $19,500 $19,500 0%

TRANSFER/CAPITAL PROJECTS $1,300,000 $0 $0 $0 $0 $0 0%

TRANSFER/ARBORETUM $100,000 $0 $0 $0 $0 $0 0%

Total Transfers: $1,419,500 $19,500 $19,500 $19,500 $19,500 $19,500 0%

Total Opera�ng Transfers: $1,419,500 $19,500 $19,500 $19,500 $19,500 $19,500 0%

Total Expense Objects: $1,546,310 $245,650 $187,506 $275,933 $163,375 $244,217 -11.5%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)

Major Budget Changes

No major changes are budgeted.
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Public Safety Department

The Public Safety Department accounts for ac�vi�es within the Municipal Court and Police/Fire/Animal Control and are
part of the General Fund.

Organiza�onal Chart

Please note: for budget purposes, Municipal Court is categorized under the Public Safety Department and its employees
office within the Public Safety Building. However, the Municipal Court employees and budget are under the supervision of
the Finance Director. 

Public Safety Department

Police/Fire/Animal

Control Division

Municipal Court Division
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (83.1%)Salaries & Benefits (83.1%)  Salaries & Benefits (83.1%)

Operating Transfers (5.5%)Operating Transfers (5.5%)  Operating Transfers (5.5%)

Other Charges & Services (4.7%)Other Charges & Services (4.7%)  Other Charges & Services (4.7%)

Repairs and Maintenance Services (3.7%)Repairs and Maintenance Services (3.7%)  Repairs and Maintenance Services (3.7%)

Supplies & Materials (2.8%)Supplies & Materials (2.8%)  Supplies & Materials (2.8%)

Capital Outlay (0.3%)Capital Outlay (0.3%)  Capital Outlay (0.3%)

Budgeted and Historical Expenditures by Expense Type
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Police/Fire/Animal Control

Administra�on/ Communica�ons 
This Division includes public safety administra�on, personnel and training, and communica�ons opera�ons. Personnel
and Training hires Department personnel, provides training (including in-house training) and maintains records of each
employee. The Communica�ons sec�on handles all emergency and non-emergency telephone calls, all radio traffic and
processes all reports for the department. This sec�on also monitors inclement weather and operates the City's
emergency warning system.
 

Animal Control
Animal Control opera�ons consist of one cer�fied Animal Control Officer who responds to all calls for lost, stray,
vicious, injured, or wild animals.
 

Public Safety-Fire
In addi�on to structure fires, the fire department responds to a variety of calls including smoke scares, suspicious
odors, electrical malfunc�ons, and mutual aid assistance. Vehicle extrica�on or rescue from car accidents is performed
within the City and our department is frequently called to other jurisdic�ons to aid in extrica�on. Two "Jaws of Life"
are in opera�on within the fire department. Fire opera�ons are currently supported by 30 paid and 1 volunteer
firefighter. Department apparatus include a Pierce 100 foot pla�orm truck, two 1250 GPM engine companies, one
rescue vehicle, and one wild land grass rig. Fire inspec�ons on public establishments are performed to reduce the
number of fire hazards and enhance life safety on exis�ng structures. Plan review of new businesses ensure fire code
regula�ons are incorporated into the final construc�on to enhance both the safety of the public and firefighters. The
fire department is also called upon to inspect homes for child placement and advise on home safety ma�ers. The fire
department installs smoke detectors at no cost to residents. As required under Texas law, all fire engines and some
selected equipment must undergo annual tes�ng to verify performance meets minimum standards. When the cause of
a fire is not immediately recognized, fire cause and determina�on inves�ga�ons are completed to best determine the
cause.
 

Public Safety-Inves�ga�ons
The Criminal Inves�ga�on Unit of the Department is responsible for processing all wri�en reports that come into the
department. They assign cases that need follow up and process all evidence/property taken in by patrol, by ci�zens, or
by seizure during search warrants. Inves�gators file cases with the District A�orney's Office, Juvenile Deten�on, or U.S.
A�orney as needed. The Code Enforcement Officer also works under this sec�on and is responsible for taking care of
any viola�ons of ordinances that deal with the uncontrolled growth of grass and weeds, accumula�on of brush or
trash, illegal signs, general nuisances, any illegal or improper parking/storing of vehicles, answers animal calls, and
captures and transports animals to the shelter.
 

Public Safety Patrol
The Patrol Division is the largest sec�on within the department. It is staffed with nineteen Public Safety Officers, four
Sergeants, a Captain, and 3 School Resource Officers (SRO discon�nued beginning in FY 2025). The officers work 12-
hour shi�s, and provide professional community-based policing. Their du�es cover a wide range of responsibili�es.
They answer calls for service, enforce the traffic laws, city ordinances, and state laws. They are the first responders to
medical emergencies and fire or rescue calls, motor vehicle accidents also require the officers' a�en�on. They give
tours of the department; teach in the Ci�zens Police Academy and other community based programs. They also have
du�es as bicycle patrol officers and are members of the Special Response Team, which among other du�es include
Dignitary Protec�on detail when requested by the United States Secret Service. Also working under the sec�on Captain
is the Ci�zen Policy Academy, Neighborhood Watch, Crime Preven�on, and other community programs.
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Goals and Objec�ves 2024-2025

Administra�on/Communica�ons
1. Maintain a�ri�on rate of 10% or lower.
2. Ensure that all department personnel receive mandated and relevant training during the coming year.
3. Con�nue to answer all radio traffic as a top priority.
4. Maintain percentage of 911 calls answered in 20 seconds or less at or above 90%.
5. Reduce sick �me in dispatch by at least 10%.
6. Con�nue to audit all electronic records for accuracy and completeness and maintain a NIBRS error rate of 0.00%.
7. Ensure all personnel have good equipment to perform their du�es properly, and replace broken & worn equipment

ASAP.
8. Ensure all vehicles are up-to-date and in excellent working condi�on. 

Animal Control
1. Con�nue more ac�ve implementa�on of new animal ordinances.
2. Ini�ate a be�er program to handle skunk and wild animal calls.
3. Review ordinances to clarity.
4. Plan and coordinate annual microchip/rabies clinics.

Public Safety-Fire
1. Ensure all apparatus and required equipment are tested to ensure func�on at the fire scene.
2. Inspect each business annually to reduce accidental igni�ons.
3. Review construc�on plans for compliance with fire codes to enhance life safety.
4. Inves�gate and determine as near as possible the cause on all fires within the City.
5. To assist ci�zens with any fire related safety issued in their residences.
6. Coordinate Fire Truck Commi�ee for next truck purchase.

Public Safety-Inves�ga�ons
1. Achieve and maintain at least a 40% clearance rate for Inves�ga�ons.
2. Follow up on all ini�ally assigned cases within 24 hours, at least 90% of the �me.
3. Increase efforts to promote community programs to be�er reach the ci�zens and get them more involved.
4. Contact persons in viola�on of grass, nuisance, trash, or parking ordinances within 24 hours of the reported

viola�on, at least 90% of the �me.
5. Con�nue to educate the ci�zens on our grass, nuisance, trash, and parking ordinances.
6. Successfully upgrade the computer worksta�ons so that minimal work�me is lost due to computer failure.
7. Ensure that all Patrol officers know the proper fingerprin�ng techniques to help recover physical evidence at scenes.
8. Increase our working ability in the iden�fica�on of high crime areas, poten�al suspects, and communicate data to

the Patrol Sec�on.
Public Safety-Patrol

1. Con�nue to give the ci�zens of the City of Woodway the utmost professional quality of response to any call we
receive and rec�fy the problem as best as possible, with courtesy and promptness.

2. Con�nue the traffic enforcement program to reduce property damage and physical injury.
3. Con�nue the K-9 program and increase the number of drug arrests, seizures, and forfeitures filed.
4. Maintain a responsible and reasonable ra�o of traffic stops to cita�ons.
5. Maintain the excellent response �me to priority one emergency calls, in a safe, courteous, and professional manner.
6. Con�nue to maintain a high rate of patrol officers off duty response to fire and rescue calls.
7. Con�nue to increase the number of households involved in the Neighborhood Watch Program.
8. Con�nue a wide variety of community events related to Public Safety Department.
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Performance Measures
 

Administra�on/Communica�ons

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

PERSONNEL and TRAINING:     

Applica�ons processed-Dispatch, Sworn 25 50 44 49
Personnel hired 4 6 9 5
Background Invest. (Sworn, Civilian, Temp) 6 12 15 7
Physical Agility Tests administered 15 25 35 25
Wri�en Officer Test administered 15 25 16 15
Dispatch tests admin. (Ap�tude/Typing) 18 20 18 10
Total # of Volunteers 3 6 1 1
Persons who apply to be Volunteers 2 2 0 0
Vol. Fire Trng Academies Hrs (#hrs x #vols.) 12 24 0 0
Volunteer Academy Graduates 0 1 0 0
In-Service Training Hours     

a. Police 816 1,000 720 1,000
b. Fire 1,188 1,300 1,296 1,300
COMMUNICATIONS:     

911 Calls answered in 20 seconds or less 100.00% 100.00% 100.00% 100.00%
Number of Calls by Type     

Priority 1 662 700 949 800
Priority 2 2,384 2,000 3,133 2,500
Priority 3 1,352 1,600 2,144 1,800
Number of Traffic Calls into Dispatch 7,886 9,000 9,240 9,000
Number of CAD Calls into Dispatch 22,666 27,000 27,984 27,000
Number of Calls Dispatched 3,804 5,000 6,650 5,000
 

Animal Control

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Number of Animal Related Calls     

A. Vicious Dogs 7 10 17 10
B. Bite 10 15 17 15
C. Cruelty to Animals 6 8 3 8
D. Animal Calls - Hewi� 7 10 9 10
E. VCO Cat 3 5 3 5
F. VCO Dog 150 250 290 300
G. Other Animal 130 160 100 160
Class C cita�ons Issued 7 10 5 10
Number of complaints filed 18 20 12 20
Animals taken to shelter 25 30 34 30
A. Euthanized / Died Naturally 10 10 10 10
B. Reclaimed 25 30 22 30
C. Adopted 14 16 0 10
Rabies tes�ng 9 15 17 15
Central TX Pest Control (since 8/1/00)     

A. Skunk calls 20 30 17 30
B. Other calls 10 15 20 20
 

Public Safety-Fire
Plans Reviewed 45 35 50 50
Business Inspec�ons 300 300 300 300
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% of businesses Inspected 60% 50% 75% 50%
Reinspec�ons 130 160 100 110
Fire Calls responded to:     

- Structure 15 15 15 15
- Grass 10 10 15 10
- Vehicle 5 5 5 5
- False Alarm 174 175 140 175
- Other 75 75 90 80
Hydrants Inspected 0 (drought) 500 604 604
Fire Apparatus Tested 100% 100% 100% 100%
Volunteer Fire Fighter Hours 20 40 52 40
 

Public Safety-Inves�ga�ons

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

INVESTIGATION DUTIES:     

Number of cases referred 130 195 165 175
Cases cleared (%) 40% 50% 43% 50%
Number of persons contacted 2,000 2,500 2,000 2,500
Number of Hours on follow ups 2,500 2,500 2,080 2,500
Number of Crimes against persons 72 60 79 70
Number of Crimes against property 152 150 214 175
Number of viola�on of city ordinances 662 700 780 750
Number of parking viola�ons 120 150 100 150
ADMINISTRATIVE DUTIES:     

Case administra�on hours 2,000 2,500 2,000 2,500
Number of cases 230 230 250 250
 
 
 

Public Safety-Patrol

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Patrol hours 42,200 55,000 60,000 55,000
Patrol Mileage 438,000 500,000 350,000 500,000
Daily traffic on Hwy 84 (TXDOT) 50,000 65,000 52,689 65,000
Number of traffic stops 6,800 7,000 6,200 7,000
Number of traffic warnings 5,060 5,000 4,000 5,000
Number of cita�ons issued 1,400 2,000 2,200 2,000
% of stops resul�ng in cita�ons 21% 29% 35% 29%
Number of directed patrol hours 200 200 100 200
Number of vehicle accidents 170 200 160 200
Number of arrests 390 400 410 400
Number of house watches 7,500 8,000 7,319 8,000
Number of EMS First Responder calls 460 500 540 550
Off duty response rate ** 90% 90% 90% 90%
Response to priority 1 calls (min) 3:16 3:00 3:36 3:00
Drug related k-9 searches 50 200 15 100
Warrant Service hours 52 110 100 110
Number of Na�onal Night Out gatherings 3 3 3 3

**All amounts are es�mates only.     
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (83.6%)Salaries & Benefits (83.6%)  Salaries & Benefits (83.6%)

Operating Transfers (5.6%)Operating Transfers (5.6%)  Operating Transfers (5.6%)

Other Charges & Services (4.1%)Other Charges & Services (4.1%)  Other Charges & Services (4.1%)

Repairs and Maintenance Services (3.6%)Repairs and Maintenance Services (3.6%)  Repairs and Maintenance Services (3.6%)

Supplies & Materials (2.8%)Supplies & Materials (2.8%)  Supplies & Materials (2.8%)

Capital Outlay (0.3%)Capital Outlay (0.3%)  Capital Outlay (0.3%)

Budgeted and Historical Expenditures by Expense Type
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Salaries & Wages

SAL/SERVICE/MAINTENANCE $8,151 $38,762 $36,573 $41,500 $41,321 $44,541 7.3%

SAL/OFFICE/CLERICAL $82,208 $89,891 $84,026 $116,152 $117,117 $105,489 -9.2%

SAL/TECHNICAL $342,535 $438,130 $377,421 $437,803 $398,313 $543,597 24.2%

SAL/SWORN PERSONNEL $1,673,430 $1,915,201 $1,774,854 $1,818,593 $1,573,883 $1,718,598 -5.5%

SAL/PROFESSIONAL $0 $0 $0 $0 $0 $91,938 N/A

SAL/MANAGEMENT/SUPERVISION $1,128,344 $1,204,273 $1,141,403 $1,268,497 $1,269,661 $1,366,247 7.7%

SAL/TEMPORARY/SEASONAL $38,435 $0 -$13,782 $0 $0 $0 0%

SAL/OVERTIME $117,920 $132,000 $155,722 $163,000 $150,688 $157,300 -3.5%

SAL/EMPLOYEE FIREFIGHTERS $224,591 $236,939 $238,842 $285,000 $237,191 $250,000 -12.3%

Total Salaries & Wages: $3,615,612 $4,055,196 $3,795,057 $4,130,545 $3,788,175 $4,277,710 3.6%

Employee Benefits

EMPLOYEE INSURANCE $496,252 $641,059 $558,612 $704,569 $661,919 $661,920 -6.1%

FICA/MEDICARE $56,338 $65,721 $56,562 $73,853 $55,865 $60,703 -17.8%

RETIREMENT $674,615 $741,202 $686,115 $808,039 $695,598 $819,015 1.4%

WORKERS' COMPENSATION $64,075 $82,791 $79,314 $105,391 $80,195 $92,827 -11.9%

UNIFORM SERVICE $25,864 $27,000 $26,834 $27,000 $32,050 $35,000 29.6%

IMMUNIZATIONS $654 $2,000 $107 $2,000 $0 $0 -100%

TEAM INCENTIVES $0 $600 $0 $0 $0 $0 0%

RETENTION/INCENTIVE PAY $80,235 $83,139 $79,868 $85,729 $73,095 $66,105 -22.9%

Total Employee Benefits: $1,398,031 $1,643,512 $1,487,411 $1,806,581 $1,598,723 $1,735,570 -3.9%

Total Salaries & Benefits: $5,013,644 $5,698,708 $5,282,468 $5,937,126 $5,386,898 $6,013,280 1.3%

Other Charges & Services

Professional & Technical Services

RECORD FILING FEES $244 $300 $210 $300 $231 $300 0%

Total Professional & Technical
Services:

$244 $300 $210 $300 $231 $300 0%

Other Professional

SCHOOLS/CONFERENCES $56,903 $73,300 $81,627 $65,000 $73,019 $70,000 7.7%

ANIMAL CONTROL $11,247 $25,000 $19,781 $25,000 $18,512 $25,000 0%

EMPLOYMENT SCREENING $5,645 $5,000 $7,741 $5,000 $5,470 $5,000 0%

RECRUITING $388 $1,400 $1,145 $400 $412 $400 0%

AMBULANCE/MEDICAL CHARGES $7,177 $8,000 $5,920 $8,000 $2,692 $8,000 0%

Total Other Professional: $81,360 $112,700 $116,213 $103,400 $100,105 $108,400 4.8%

Rentals

OFFICE EQUIPMENT RENTAL $5,265 $5,000 $5,083 $5,000 $5,031 $5,000 0%

Total Rentals: $5,265 $5,000 $5,083 $5,000 $5,031 $5,000 0%

Insurance

PROPERTY/LIABILITY $63,996 $70,806 $57,286 $65,879 $62,589 $69,848 6%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Total Insurance: $63,996 $70,806 $57,286 $65,879 $62,589 $69,848 6%

Other Services

COMMUNICATIONS $43,909 $60,000 $50,338 $80,000 $74,606 $80,000 0%

NEWSPAPER NOTICES $0 $2,000 $25 $0 $0 $0 0%

PRINTING $3,724 $4,000 $3,343 $4,000 $2,504 $4,000 0%

Total Other Services: $47,633 $66,000 $53,706 $84,000 $77,109 $84,000 0%

Books and Periodicals

SUBSCRIPTIONS/MEMBERSHIPS $16,478 $46,000 $22,333 $16,500 $36,446 $24,500 48.5%

Total Books and Periodicals: $16,478 $46,000 $22,333 $16,500 $36,446 $24,500 48.5%

Total Other Charges & Services: $214,976 $300,806 $254,832 $275,079 $281,512 $292,048 6.2%

Repairs and Maintenance Services

Repair & Maintenance Services

MOTOR VEHICLES REP/MAINT. $69,290 $100,000 $127,095 $115,000 $106,551 $100,000 -13%

OFFICE EQUIPMENT REP/MAINT. $92,127 $92,000 $86,089 $102,000 $105,260 $80,000 -21.6%

MACHINERY AND EQUIPMENT
REP/MAINT.

$30,501 $64,000 $59,710 $64,000 $87,627 $68,000 6.3%

BUILDINGS & GROUNDS
REP/MAINT.

$35,238 $83,000 $58,577 $12,000 $35,400 $12,000 0%

Total Repair & Maintenance Services: $227,156 $339,000 $331,471 $293,000 $334,839 $260,000 -11.3%

Total Repairs and Maintenance
Services:

$227,156 $339,000 $331,471 $293,000 $334,839 $260,000 -11.3%

Supplies & Materials

General Supplies

OFFICE SUPPLIES $4,995 $5,000 $4,763 $4,500 $4,254 $4,500 0%

COMPUTER SUPPLIES $5,417 $6,000 $4,690 $6,500 $6,640 $7,000 7.7%

POSTAGE $2,797 $3,000 $2,357 $3,000 $2,583 $3,000 0%

FILM & DEVELOPING $540 $600 $0 $600 $535 $600 0%

MOTOR VEHICLE SUPPLIES $123,943 $100,000 $106,660 $110,000 $74,497 $80,000 -27.3%

MINOR TOOLS $8,716 $16,500 $20,420 $17,500 $18,960 $17,500 0%

CHEMICALS $3,201 $3,500 $0 $3,500 $1,533 $3,500 0%

FIRE/SAFETY GEAR $16,903 $35,000 $20,141 $141,060 $143,881 $70,760 -49.8%

COMMUNITY PROGRAMS $6,126 $4,000 $3,939 $5,000 $4,964 $5,000 0%

Total General Supplies: $172,638 $173,600 $162,971 $291,660 $257,846 $191,860 -34.2%

Food

FOOD/MEMORIALS $4,720 $5,000 $5,596 $5,000 $5,935 $5,000 0%

BANQUETS/AWARDS $5,328 $5,000 $5,194 $5,000 $5,929 $5,000 0%

Total Food: $10,048 $10,000 $10,790 $10,000 $11,864 $10,000 0%

Total Supplies & Materials: $182,686 $183,600 $173,762 $301,660 $269,709 $201,860 -33.1%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Capital Outlay

Capital Outlay - Property

MACHINERY & EQUIPMENT $26,781 $19,742 $15,623 $308,000 $241,981 $20,000 -93.5%

Public Safety Grant Expense $0 $0 $17,022 $0 $0 $0 0%

Total Capital Outlay - Property: $26,781 $19,742 $32,645 $308,000 $241,981 $20,000 -93.5%

Total Capital Outlay: $26,781 $19,742 $32,645 $308,000 $241,981 $20,000 -93.5%

Opera�ng Transfers

Transfers

TRANSFER/EQUIP REPLACEMENT $359,600 $293,500 $293,500 $361,900 $361,900 $406,400 12.3%

Total Transfers: $359,600 $293,500 $293,500 $361,900 $361,900 $406,400 12.3%

Total Opera�ng Transfers: $359,600 $293,500 $293,500 $361,900 $361,900 $406,400 12.3%

Total Expense Objects: $6,024,843 $6,835,356 $6,368,678 $7,476,765 $6,876,839 $7,193,588 -3.8%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)

Major Budget Changes

Three School Resource Officer posi�ons were eliminated in FY 2025. Addi�onally, the City's Custodian is allocated 100% to
the Public Buildings Division for FY 2025. The Custodian was previously split between Administra�on, Public Safety, and
Public Buildings.
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Municipal Court

The municipal court files all Class C misdemeanor charges origina�ng in the territorial limits of the City of Woodway.
Law and code enforcement personnel and ci�zens ini�a�ve these charges. The court is responsible for performing
cons�tu�onal due process through case flow management, disposi�on and repor�ng of each case filed. Judicial du�es
include the judge conduc�ng weekly uncontested hearings with defendants and monthly pretrials and trials with the
prosecu�ng a�orney. Juvenile court is held the first Saturday of the month. Juveniles are seen individually with the
parent/guardian to ensure that they are overseen with care to detour unsafe behavior. Administra�ve du�es
performed by the court administrator and deputy court clerk include customer service, case flow management, daily
collec�on of fines and prepara�on and submission of mandatory reports to city and state en��es. In addi�on, solicitor
permit applica�ons are processed and maintained.
 

The court is staffed with one full-�me court administrator and one full-�me deputy court clerk. City council appoints
one primary judge and one alternate judge. The city a�orney assigns a prosecu�ng a�orney. An assigned police officer
serves as bailiff.

Goals and Objec�ves for 2024-2025

1. Implement evening Court (Judge Session) on the 1  Monday of the month between 4:30-6 p.m. The Court commits
to providing excep�onal customer service to ensure access to jus�ce and to achieve individual jus�ce on individual
cases.

2. Youth Diversion Program – H.B. 3186 effec�ve 01/01/2025. Currently, the Court designates the first Saturday of the
month to adjudicate juvenile cases. This specialized a�en�on allows the Judge to order quality programs to promote
traffic safety and iden�fy at-risk behaviors to ensure juvenile defendants receive assistance needed to thrive and
detour future illegal behavior. Having this program already in place allows the Court to comply with H.B. 3186 and
the necessary records management process of such specialized cases. 

3. The Court is con�nuing to implement the electronic �cket interface through Tyler Technologies Municipal Jus�ce
Court so�ware program. The use of �cket writers increases the accuracy of court records and the repor�ng of such
informa�on to City and State en��es as required by law.

st

Performance Measures

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Cases filed 1,914 2,105 1,184 1,302
Jury Trials 2 2 2 2
Trial by Judge 4 4 2 2
Warrants issued 578 635 490 539
Average �me (days) to Trial 90 90 90 90
Cases Closed 2,478 2,725 1,954 2,149
Deferred Disposi�on 248 492 428 470
Driving Safety Course 126 138 56 61
Presented Insurance 28 30 24 26
Dismissed upon Compliance 286 314 648 712
Dismissed by Prosecutor Includes Records
Reten�on*

714 785 482 530

Implement electronic �cket writers - Yes Yes Yes
Number of night court sessions held - - - 12

City of Woodway | Budget Book 2024-2025 Page 212



Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (68.7%)Salaries & Benefits (68.7%)  Salaries & Benefits (68.7%)

Other Charges & Services (24.3%)Other Charges & Services (24.3%)  Other Charges & Services (24.3%)

Repairs and Maintenance Services (5.5%)Repairs and Maintenance Services (5.5%)  Repairs and Maintenance Services (5.5%)

Supplies & Materials (1.5%)Supplies & Materials (1.5%)  Supplies & Materials (1.5%)

Budgeted and Historical Expenditures by Expense Type
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Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Salaries & Wages

SAL/OFFICE/CLERICAL $41,323 $45,675 $47,600 $52,271 $54,331 $29,800 -43%

SAL/MANAGEMENT/SUPERVISION $69,886 $75,280 $76,043 $81,571 $83,375 $89,981 10.3%

SAL/OVERTIME $0 $500 $0 $500 $0 $0 -100%

Total Salaries & Wages: $111,209 $121,455 $123,643 $134,342 $137,705 $119,781 -10.8%

Employee Benefits

EMPLOYEE INSURANCE $20,096 $27,586 $21,352 $22,701 $24,459 $17,798 -21.6%

FICA/MEDICARE $1,699 $1,799 $1,828 $1,988 $2,033 $1,779 -10.5%

RETIREMENT $20,789 $21,818 $22,165 $24,767 $25,331 $23,177 -6.4%

WORKERS' COMPENSATION $228 $252 $211 $281 $233 $251 -10.7%

RETENTION/INCENTIVE PAY $2,370 $2,596 $2,550 $2,779 $3,210 $2,899 4.3%

Total Employee Benefits: $45,182 $54,051 $48,105 $52,516 $55,266 $45,904 -12.6%

Total Salaries & Benefits: $156,391 $175,506 $171,748 $186,858 $192,971 $165,685 -11.3%

Other Charges & Services

Professional & Technical Services

LEGAL FEES $39,199 $40,340 $38,164 $40,000 $39,591 $44,200 10.5%

JURY SERVICE $126 $900 $0 $900 $0 $900 0%

Total Professional & Technical
Services:

$39,325 $41,240 $38,164 $40,900 $39,591 $45,100 10.3%

Other Professional

SCHOOLS/CONFERENCES $1,571 $1,600 $1,611 $3,000 $4,338 $3,000 0%

EMPLOYMENT SCREENING $71 $100 $0 $100 $0 $100 0%

BANK SERVICE CHARGES -$1,816 $0 -$230 $2,000 $1,871 $2,000 0%

Total Other Professional: -$174 $1,700 $1,381 $5,100 $6,209 $5,100 0%

Rentals

OFFICE EQUIPMENT RENTAL $967 $1,000 $1,001 $1,000 $960 $1,200 20%

Total Rentals: $967 $1,000 $1,001 $1,000 $960 $1,200 20%

Insurance

PROPERTY/LIABILITY $1,075 $1,460 $1,044 $1,460 $1,352 $1,487 1.8%

Total Insurance: $1,075 $1,460 $1,044 $1,460 $1,352 $1,487 1.8%

Other Services

COMMUNICATIONS $2,158 $3,200 $1,295 $3,200 $1,707 $3,200 0%

PRINTING $1,323 $1,500 $866 $1,500 $312 $1,500 0%

Total Other Services: $3,480 $4,700 $2,161 $4,700 $2,019 $4,700 0%

Books and Periodicals

SUBSCRIPTIONS/MEMBERSHIPS $410 $1,000 $630 $1,000 $700 $1,000 0%

Total Books and Periodicals: $410 $1,000 $630 $1,000 $700 $1,000 0%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Total Other Charges & Services: $45,083 $51,100 $44,382 $54,160 $50,830 $58,587 8.2%

Repairs and Maintenance Services

Repair & Maintenance Services

OFFICE EQUIPMENT REP/MAINT. $7,855 $13,010 $8,025 $8,000 $10,245 $10,758 34.5%

BUILDINGS & GROUNDS
REP/MAINT.

$345 $2,500 $188 $2,500 $1,567 $2,500 0%

Total Repair & Maintenance Services: $8,200 $15,510 $8,213 $10,500 $11,813 $13,258 26.3%

Total Repairs and Maintenance
Services:

$8,200 $15,510 $8,213 $10,500 $11,813 $13,258 26.3%

Supplies & Materials

General Supplies

OFFICE SUPPLIES $588 $1,000 $899 $1,000 $305 $1,000 0%

COMPUTER SUPPLIES $423 $1,000 $849 $1,000 $595 $1,000 0%

POSTAGE $1,640 $1,500 $1,372 $1,700 $1,056 $1,700 0%

Total General Supplies: $2,652 $3,500 $3,120 $3,700 $1,956 $3,700 0%

Total Supplies & Materials: $2,652 $3,500 $3,120 $3,700 $1,956 $3,700 0%

Total Expense Objects: $212,326 $245,616 $227,463 $255,218 $257,570 $241,230 -5.5%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)

Major Budget Changes

50% of Court Clerks salary is allocated to the Customer Service Division as the employee serves a hybrid role. 
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Community Services

The Community Service Department accounts for ac�vi�es within Streets, Parks, Public Buildings, and
Admin/Inspec�ons and is part of the General Fund. Note: prior to fiscal year 2023, Community Services also housed
the Sanita�on Division. However, beginning October 1, 2022, Sanita�on ac�vi�es were moved to a separate enterprise
fund under Public U�li�es. 

Organiza�onal Chart

Community Services

Department

Streets Division Parks Division Public Buildings Division Admin/Inspections

Division
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (65.6%)Salaries & Benefits (65.6%)  Salaries & Benefits (65.6%)

Other Charges & Services (15.5%)Other Charges & Services (15.5%)  Other Charges & Services (15.5%)

Repairs and Maintenance Services (9.8%)Repairs and Maintenance Services (9.8%)  Repairs and Maintenance Services (9.8%)

Operating Transfers (3.7%)Operating Transfers (3.7%)  Operating Transfers (3.7%)

Supplies & Materials (3.1%)Supplies & Materials (3.1%)  Supplies & Materials (3.1%)

Capital Outlay (2.3%)Capital Outlay (2.3%)  Capital Outlay (2.3%)

Budgeted and Historical Expenditures by Expense Type
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Streets

The Street Division is responsible for maintaining and repairing all public streets. This service includes repairing the
curb, gu�ers, street cuts, pot holes, and base failures. The Division is also responsible for maintaining all traffic control
devices, installing stop bars at intersec�ons and manufacturing street name signs, stop signs, and yield signs. Street
Division personnel also maintain the flashing school zone lights, dispose of all dead animals within the city streets, and
trim trees and brush in City's right of way.

Goals and Objec�ve for 2024-2025

1. Clean major drainage structures at least twice annually.
2. Spray for street weeds throughout the street system at least three �mes annually.
3. Respond to requests for service (potholes, etc.) within 72 hours.
4. Repair street damage resul�ng from water line breaks within 10 business days.

Performance Measures

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Number of stop bars painted or taped annually 80 100 90 100
Amount of �mes drainage structures cleaned 2 2 2 2
Average service order response �me 72 hours 72 hours 72 hours 72 hours
Signs installed or repaired     

- Traffic control signs(stop, yield, etc.) 10 10 10 10
- Street name signs 40 50 35 50
Tons of Asphalt applied     

- Base Failures 300 350 350 350
- U�lity cuts 200 200 200 200
Yards of concrete applied     

- Base failures 200 300 250 300
- U�lity cuts 200 200 200 200
Street miles microsealed 5 5 5 5
Man hours trimming overlapping limbs 250 250 250 250
Number of drainage structures cleaned at least twice
annually

15 15 15 15

Street miles inventory 74 74 74 74
Street miles/FTE employees 19 19 19 19
Number of highway miles mowed 26 26 26 26
Number of miles street sweeping 0 0 60 74
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (60.9%)Salaries & Benefits (60.9%)  Salaries & Benefits (60.9%)Repairs and Maintenance Services (17%)Repairs and Maintenance Services (17%)  Repairs and Maintenance Services (17%)

Other Charges & Services (11.5%)Other Charges & Services (11.5%)  Other Charges & Services (11.5%)

Operating Transfers (5.9%)Operating Transfers (5.9%)  Operating Transfers (5.9%)

Supplies & Materials (4.7%)Supplies & Materials (4.7%)  Supplies & Materials (4.7%)

Budgeted and Historical Expenditures by Expense Type
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Salaries & Wages

SAL/SERVICE/MAINTENANCE $126,528 $149,572 $161,419 $175,788 $177,441 $197,800 12.5%

SAL/MANAGEMENT/SUPERVISION $48,547 $51,651 $51,651 $55,805 $56,307 $60,748 8.9%

SAL/OVERTIME $644 $6,500 $1,912 $6,500 $1,806 $2,500 -61.5%

Total Salaries & Wages: $175,718 $207,723 $214,982 $238,093 $235,555 $261,048 9.6%

Employee Benefits

EMPLOYEE INSURANCE $45,686 $63,241 $49,590 $57,019 $52,760 $55,283 -3%

FICA/MEDICARE $2,679 $3,066 $3,169 $3,514 $3,445 $3,805 8.3%

RETIREMENT $32,781 $37,191 $38,439 $43,779 $42,957 $50,023 14.3%

WORKERS' COMPENSATION $5,529 $7,461 $6,347 $8,671 $6,934 $9,429 8.7%

UNIFORM SERVICE $2,647 $3,600 $3,578 $3,600 $3,311 $3,600 0%

RETENTION/INCENTIVE PAY $2,952 $3,738 $3,696 $4,285 $3,420 $3,864 -9.8%

Total Employee Benefits: $92,273 $118,297 $104,819 $120,868 $112,826 $126,004 4.2%

Total Salaries & Benefits: $267,992 $326,020 $319,802 $358,961 $348,381 $387,052 7.8%

Other Charges & Services

Other Professional

SCHOOLS/CONFERENCES $960 $1,000 $3,063 $3,000 $571 $4,285 42.8%

EMPLOYMENT SCREENING $1,602 $400 $1,169 $400 $600 $400 0%

Total Other Professional: $2,562 $1,400 $4,232 $3,400 $1,171 $4,685 37.8%

Rentals

MACHINERY/EQUIP RENTAL $0 $2,000 $0 $2,000 $0 $2,000 0%

Total Rentals: $0 $2,000 $0 $2,000 $0 $2,000 0%

Insurance

PROPERTY/LIABILITY $8,007 $8,888 $7,335 $8,435 $7,669 $8,436 0%

Total Insurance: $8,007 $8,888 $7,335 $8,435 $7,669 $8,436 0%

Other Services

NEWSPAPER NOTICES $326 $500 $0 $500 $0 $0 -100%

Total Other Services: $326 $500 $0 $500 $0 $0 -100%

Energy Supplies

ELECTRIC SERVICE $50,369 $58,000 $41,605 $58,000 $58,303 $58,000 0%

Total Energy Supplies: $50,369 $58,000 $41,605 $58,000 $58,303 $58,000 0%

Books and Periodicals

SUBSCRIPTIONS/MEMBERSHIPS $72 $200 $393 $200 $281 $200 0%

Total Books and Periodicals: $72 $200 $393 $200 $281 $200 0%

Total Other Charges & Services: $61,336 $70,988 $53,565 $72,535 $67,425 $73,321 1.1%

Repairs and Maintenance Services

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Repair & Maintenance Services

MOTOR VEHICLES REP/MAINT. $9,206 $7,000 $7,590 $7,000 $7,428 $7,000 0%

MACHINERY AND EQUIPMENT
REP/MAINT.

$6,509 $10,000 $12,218 $10,000 $14,995 $10,000 0%

STREETS REP/MAINT. $94,205 $66,000 $78,466 $91,000 $106,940 $91,000 0%

Total Repair & Maintenance Services: $109,919 $83,000 $98,274 $108,000 $129,363 $108,000 0%

Total Repairs and Maintenance
Services:

$109,919 $83,000 $98,274 $108,000 $129,363 $108,000 0%

Supplies & Materials

General Supplies

OFFICE SUPPLIES $25 $200 $24 $200 $0 $200 0%

MOTOR VEHICLE SUPPLIES $14,879 $20,000 $17,534 $20,000 $14,013 $20,000 0%

MINOR TOOLS $2,190 $2,000 $1,924 $2,000 $1,783 $2,000 0%

TRAFFIC SUPPLIES $6,797 $6,000 $12,334 $6,000 $2,717 $6,000 0%

CHEMICALS $110 $1,000 $1,138 $1,000 $488 $1,000 0%

Total General Supplies: $24,001 $29,200 $32,954 $29,200 $19,001 $29,200 0%

Food

FOOD/MEMORIALS $299 $500 $674 $500 $463 $500 0%

Total Food: $299 $500 $674 $500 $463 $500 0%

Total Supplies & Materials: $24,300 $29,700 $33,628 $29,700 $19,464 $29,700 0%

Capital Outlay

Capital Outlay - Property

MACHINERY & EQUIPMENT $155 $0 $12,493 $0 $0 $0 0%

Total Capital Outlay - Property: $155 $0 $12,493 $0 $0 $0 0%

Total Capital Outlay: $155 $0 $12,493 $0 $0 $0 0%

Opera�ng Transfers

Transfers

TRANSFER/EQUIP REPLACEMENT $39,300 $43,700 $43,700 $43,100 $43,100 $37,300 -13.5%

Total Transfers: $39,300 $43,700 $43,700 $43,100 $43,100 $37,300 -13.5%

Total Opera�ng Transfers: $39,300 $43,700 $43,700 $43,100 $43,100 $37,300 -13.5%

Total Expense Objects: $503,002 $553,408 $561,461 $612,296 $607,733 $635,373 3.8%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)

Major Budget Changes

No major changes are budgeted.
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Parks

The Parks Division is responsible for maintaining exis�ng parks, landscaped areas, and all public grounds. New park
projects that are developed through ci�zen input, the City Council, the Park Board, and the Arboretum may also
become part of the overall Parks Division maintenance plan. Standards are set to insure safe yet visually a�rac�ve
areas through regular mowing, watering, cleaning and li�er removal. This Division also assumes responsibility for right
of way and streetscape maintenance.

Goals and Objec�ves 2024-2025

1. Con�nue preventa�ve maintenance and repair of all park facili�es through weekly inspec�ons.
2. Achieve a 10 day mowing interval for right of way, public grounds, open park lands.
3. Perform annual winter maintenance of walking tracks.
4. Assist with monitoring effec�veness of contracted mowing and maintenance services.

Performance Measures

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Acreage of park turf maintained 172 172 172 172
Number of facili�es maintained     

- Restrooms 8 8 8 8
- Pavilions and shelters 14 14 14 14
- Irriga�on systems 13 13 13 13
Gallons of herbicide applied 800 800 800 800
Pounds of fer�lizer applied 400 400 400 400
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (74.3%)Salaries & Benefits (74.3%)  Salaries & Benefits (74.3%)

Other Charges & Services (7.7%)Other Charges & Services (7.7%)  Other Charges & Services (7.7%)

Operating Transfers (6.1%)Operating Transfers (6.1%)  Operating Transfers (6.1%)

Repairs and Maintenance Services (5.1%)Repairs and Maintenance Services (5.1%)  Repairs and Maintenance Services (5.1%)

Supplies & Materials (3.9%)Supplies & Materials (3.9%)  Supplies & Materials (3.9%)

Capital Outlay (2.8%)Capital Outlay (2.8%)  Capital Outlay (2.8%)

Budgeted and Historical Expenditures by Expense Type
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Salaries & Benefits

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Salaries & Wages

SAL/SERVICE/MAINTENANCE $156,729 $175,615 $187,157 $190,114 $178,004 $193,369 1.7%

SAL/MANAGEMENT/SUPERVISION $48,547 $51,651 $51,651 $55,805 $56,307 $60,748 8.9%

SAL/TEMPORARY/SEASONAL $0 $12,000 $0 $12,000 $0 $12,360 3%

SAL/OVERTIME $4,691 $10,000 $1,334 $5,000 $2,813 $2,500 -50%

Total Salaries & Wages: $209,968 $249,266 $240,142 $262,919 $237,125 $268,977 2.3%

Employee Benefits

EMPLOYEE INSURANCE $47,405 $63,328 $50,461 $57,115 $55,099 $59,378 4%

FICA/MEDICARE $3,229 $4,437 $3,535 $4,604 $3,435 $3,896 -15.4%

RETIREMENT $39,472 $42,688 $42,865 $45,914 $42,814 $48,868 6.4%

WORKERS' COMPENSATION $5,838 $5,073 $4,103 $5,376 $3,993 $5,764 7.2%

UNIFORM SERVICE $2,489 $3,000 $3,498 $3,000 $3,039 $3,000 0%

RETENTION/INCENTIVE PAY $4,962 $5,452 $3,554 $3,278 $1,845 $2,184 -33.4%

Total Employee Benefits: $103,395 $123,978 $108,017 $119,287 $110,224 $123,090 3.2%

Total Salaries & Benefits: $313,363 $373,244 $348,159 $382,206 $347,349 $392,067 2.6%

Other Charges & Services

Professional & Technical Services

CONTRACT LABOR $14,660 $13,300 $0 $13,300 $0 $13,300 0%

Total Professional & Technical
Services:

$14,660 $13,300 $0 $13,300 $0 $13,300 0%

Other Professional

SCHOOLS/CONFERENCES $825 $1,000 -$90 $1,000 $811 $1,000 0%

EMPLOYMENT SCREENING $1,133 $500 $508 $500 $50 $500 0%

Total Other Professional: $1,958 $1,500 $418 $1,500 $861 $1,500 0%

U�lity Services

WATER SERVICE $13,287 $30,000 $6,068 $30,000 $9,613 $15,000 -50%

Total U�lity Services: $13,287 $30,000 $6,068 $30,000 $9,613 $15,000 -50%

Rentals

MACHINERY/EQUIP RENTAL $0 $1,200 $275 $1,200 $0 $1,200 0%

Total Rentals: $0 $1,200 $275 $1,200 $0 $1,200 0%

Insurance

PROPERTY/LIABILITY $7,653 $8,496 $7,340 $9,770 $8,496 $9,345 -4.4%

Total Insurance: $7,653 $8,496 $7,340 $9,770 $8,496 $9,345 -4.4%

Other Services

NEWSPAPER NOTICES $387 $1,000 $0 $1,000 $0 $0 -100%

Total Other Services: $387 $1,000 $0 $1,000 $0 $0 -100%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Books and Periodicals

SUBSCRIPTIONS/MEMBERSHIPS $90 $300 $0 $300 $0 $300 0%

Total Books and Periodicals: $90 $300 $0 $300 $0 $300 0%

Total Other Charges & Services: $38,035 $55,796 $14,100 $57,070 $18,969 $40,645 -28.8%

Repairs and Maintenance Services

Repair & Maintenance Services

MOTOR VEHICLES REP/MAINT. $1,244 $3,000 $4,574 $3,000 $4,058 $3,000 0%

MACHINERY AND EQUIPMENT
REP/MAINT.

$5,810 $4,000 $8,012 $4,000 $3,460 $4,000 0%

PARKS REP/MAINT. $48,486 $20,000 $39,229 $20,000 $21,847 $20,000 0%

Total Repair & Maintenance Services: $55,540 $27,000 $51,816 $27,000 $29,365 $27,000 0%

Total Repairs and Maintenance
Services:

$55,540 $27,000 $51,816 $27,000 $29,365 $27,000 0%

Supplies & Materials

General Supplies

OFFICE SUPPLIES $11 $200 $0 $200 $0 $200 0%

MOTOR VEHICLE SUPPLIES $17,351 $16,000 $15,153 $16,000 $13,602 $16,000 0%

MINOR TOOLS $1,186 $2,500 $677 $2,500 $437 $2,500 0%

CHEMICALS $377 $1,500 $1,137 $1,500 $620 $1,500 0%

Total General Supplies: $18,925 $20,200 $16,968 $20,200 $14,658 $20,200 0%

Food

FOOD/MEMORIALS $299 $500 $388 $500 $650 $500 0%

Total Food: $299 $500 $388 $500 $650 $500 0%

Total Supplies & Materials: $19,224 $20,700 $17,355 $20,700 $15,308 $20,700 0%

Capital Outlay

Capital Outlay - Property

MACHINERY & EQUIPMENT $155 $0 $0 $25,000 $25,000 $15,000 -40%

Total Capital Outlay - Property: $155 $0 $0 $25,000 $25,000 $15,000 -40%

Total Capital Outlay: $155 $0 $0 $25,000 $25,000 $15,000 -40%

Opera�ng Transfers

Transfers

TRANSFER/EQUIP REPLACEMENT $28,300 $32,300 $32,300 $34,600 $34,600 $32,000 -7.5%

Total Transfers: $28,300 $32,300 $32,300 $34,600 $34,600 $32,000 -7.5%

Total Opera�ng Transfers: $28,300 $32,300 $32,300 $34,600 $34,600 $32,000 -7.5%

Total Expense Objects: $454,616 $509,040 $463,730 $546,576 $470,592 $527,412 -3.5%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)

Major Budget Changes

No major changes are budgeted.
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Public Buildings

The Public Buildings Division provides maintenance and upkeep of most of the City's public buildings, including City
Hall, Community Services, the Public Safety Building, and the City Shop. The Arboretum/Whitehall Center/Pavilion and
the Woodway Family Center related costs are included in the Arboretum Department budget and Woodway Family
Center Department budget.

Goals and Objec�ves for 2024-2025

1. Oversee maintenance of Public Buildings.

Performance Measures

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Annual Cleaning hours 3,700 3,700 3,700 3,700
Square feet of buildings maintained 43,805 43,805 59,000 59,000

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Other Charges & Services (51.5%)Other Charges & Services (51.5%)  Other Charges & Services (51.5%)

Salaries & Benefits (21.2%)Salaries & Benefits (21.2%)  Salaries & Benefits (21.2%)

Repairs and Maintenance Services (15.6%)Repairs and Maintenance Services (15.6%)  Repairs and Maintenance Services (15.6%)

Capital Outlay (9.9%)Capital Outlay (9.9%)  Capital Outlay (9.9%)

Supplies & Materials (1.3%)Supplies & Materials (1.3%)  Supplies & Materials (1.3%)

Operating Transfers (0.4%)Operating Transfers (0.4%)  Operating Transfers (0.4%)
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Budgeted and Historical Expenditures by Expense Type
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Salaries & Benefits

Salaries & Wages

SAL/SERVICE/MAINTENANCE $137 $0 $85 $10,100 $10,238 $42,937 325.1%

Total Salaries & Wages: $137 $0 $85 $10,100 $10,238 $42,937 325.1%

Employee Benefits

EMPLOYEE INSURANCE $0 $0 $0 $2,825 $2,607 $11,760 316.3%

FICA/MEDICARE $0 $0 $0 $146 $140 $623 326.7%

RETIREMENT $0 $0 $0 $1,824 $1,751 $8,112 344.7%

WORKERS' COMPENSATION $0 $0 $0 $227 $16 $966 325.6%

Total Employee Benefits: $0 $0 $0 $5,022 $4,514 $21,461 327.3%

Total Salaries & Benefits: $137 $0 $85 $15,122 $14,752 $64,398 325.9%

Other Charges & Services

Professional & Technical
Services

CONTRACT LABOR $12,423 $15,000 $12,230 $2,000 $100 $0 -100%

Total Professional & Technical
Services:

$12,423 $15,000 $12,230 $2,000 $100 $0 -100%

U�lity Services

WATER SERVICE $14,344 $20,000 $13,077 $20,000 $11,622 $20,000 0%

Total U�lity Services: $14,344 $20,000 $13,077 $20,000 $11,622 $20,000 0%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Insurance

PROPERTY/LIABILITY $31,492 $34,957 $35,661 $41,011 $40,424 $44,466 8.4%

Total Insurance: $31,492 $34,957 $35,661 $41,011 $40,424 $44,466 8.4%

Other Services

COMMUNICATIONS $30,411 $29,000 $33,790 $30,000 $45,895 $30,000 0%

NEWSPAPER NOTICES $0 $600 $0 $600 $0 $0 -100%

Total Other Services: $30,411 $29,600 $33,790 $30,600 $45,895 $30,000 -2%

Energy Supplies

GAS SERVICE $5,989 $10,000 $7,720 $6,500 $6,209 $7,000 7.7%

ELECTRIC SERVICE $49,404 $55,000 $57,957 $55,000 $62,145 $55,000 0%

Total Energy Supplies: $55,393 $65,000 $65,676 $61,500 $68,354 $62,000 0.8%

Total Other Charges & Services: $144,063 $164,557 $160,434 $155,111 $166,395 $156,466 0.9%

Repairs and Maintenance Services

Repair & Maintenance Services

OFFICE EQUIPMENT
REP/MAINT.

$0 $500 $458 $500 $0 $500 0%

BUILDINGS & GROUNDS
REP/MAINT.

$45,398 $47,000 $44,598 $47,000 $39,739 $47,000 0%

Total Repair & Maintenance
Services:

$45,398 $47,500 $45,056 $47,500 $39,739 $47,500 0%

Total Repairs and Maintenance
Services:

$45,398 $47,500 $45,056 $47,500 $39,739 $47,500 0%

Supplies & Materials

General Supplies

OFFICE SUPPLIES $24 $200 $0 $200 $0 $0 -100%

JANITORIAL SUPPLIES $3,681 $4,000 $6,134 $4,000 $5,815 $4,000 0%

Total General Supplies: $3,705 $4,200 $6,134 $4,200 $5,815 $4,000 -4.8%

Total Supplies & Materials: $3,705 $4,200 $6,134 $4,200 $5,815 $4,000 -4.8%

Capital Outlay

Capital Outlay - Property

BUILDINGS &
IMPROVEMENTS

$2,805 $41,800 $41,698 $12,000 $0 $30,000 150%

Total Capital Outlay - Property: $2,805 $41,800 $41,698 $12,000 $0 $30,000 150%

Total Capital Outlay: $2,805 $41,800 $41,698 $12,000 $0 $30,000 150%

Opera�ng Transfers

Transfers

TRANSFER/EQUIP
REPLACEMENT

$1,200 $1,200 $1,200 $1,200 $1,200 $1,200 0%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Total Transfers: $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 0%

Total Opera�ng Transfers: $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 0%

Total Expense Objects: $197,308 $259,257 $254,607 $235,133 $227,900 $303,564 29.1%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)

Major Budget Changes

For fiscal year 2024, the in-house custodian's salary is split between Public Buildings, Public Safety, and Administra�on.
However, beginning in FY 2025, the custodian's salary is 100% allocated to Public Buildings. Addi�onally, $18,000 is
busgeted to replace the flooring at the City Shop.
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C.S. Admin/Inspec�ons

In addi�on to performing opera�ons management/support, this Division also ensures that land use conforms to the comprehensive land use plan and
zoning ordinance, and that new construc�on meets all applicable codes adopted by the City. With regard to inspec�ons, this Division also provides a
variety of direct services which include nonstructural plan review, permit issuance, inspec�ons, code enforcement, and consulta�on with architects,
engineers, contractors, builders, home owners, and ci�zens planning construc�on within the City.

Goals and Objec�ons for 2024-2025

1. Provide the customer with required inspec�ons within 24 hours of request.
2. Ensure that all Department employee training needs are met to address cer�fica�on, safety and skill requirements.
3. Facilitate and conduct responsive review of all plans to ensure compliance with City codes and ordinances.
4. Provide staff assistance to the Planning and Zoning Commission (and its commi�ees), Park Board, and Board of

Adjustments.
5. Seek to improve employee reten�on through improved mentoring, training, addi�onal cer�fica�ons, and good

performance recogni�on.
6. Provide close inspec�on of major capital projects under construc�on

Performance Measures

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Building Permits Issued     

- Residen�al Construc�on - New 300 300 300 $15.00
- Residen�al Construc�on - Altera�ons 500 525 500 525
- Other Construc�on - New 20 20 15 20
- Other Construc�on - Altera�ons 75 75 75 75
Building Plans Reviewed 950 1,000 950 1,000
Construc�on Inspec�ons Performed 2,400 2,500 2,300 2,500
Percent of Inspec�ons Performed Same Day Requested 99% 99% 99% 99%
Plats Reviewed 24 30 25 30
Zoning cases reviewed 6 5 4 6
Planned district applica�ons reviewed 20 20 18 24
Value of street/drainage/u�lity improvements (millions $) $12.00 $15.00 $15.00 $15.00
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (88.7%)Salaries & Benefits (88.7%)  Salaries & Benefits (88.7%)

Other Charges & Services (7.1%)Other Charges & Services (7.1%)  Other Charges & Services (7.1%)

Repairs and Maintenance Services (2.2%)Repairs and Maintenance Services (2.2%)  Repairs and Maintenance Services (2.2%)

Supplies & Materials (1.4%)Supplies & Materials (1.4%)  Supplies & Materials (1.4%)

Operating Transfers (0.6%)Operating Transfers (0.6%)  Operating Transfers (0.6%)

Budgeted and Historical Expenditures by Expense Type
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Name FY2022
Actual

FY2023 Final
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FY2024 Final
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FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Salaries & Wages

SAL/OFFICE/CLERICAL $17,390 $18,728 $18,916 $20,452 $18,704 $22,495 10%

SAL/TECHNICAL $78,749 $119,088 $122,600 $127,698 $128,680 $139,586 9.3%

SAL/MANAGEMENT/SUPERVISION $111,972 $119,328 $119,495 $129,116 $130,373 $140,663 8.9%

SAL/TEMPORARY/SEASONAL $0 $12,000 $0 $12,000 $0 $12,360 3%

SAL/OVERTIME $291 $500 $943 $500 $5,106 $2,000 300%

Total Salaries & Wages: $208,402 $269,644 $261,954 $289,766 $282,863 $317,104 9.4%

Employee Benefits

EMPLOYEE INSURANCE $35,071 $49,805 $44,365 $48,221 $49,111 $51,471 6.7%

FICA/MEDICARE $3,290 $4,749 $3,989 $5,044 $4,292 $4,769 -5.5%

RETIREMENT $40,228 $46,465 $48,379 $51,397 $53,464 $60,163 17.1%

WORKERS' COMPENSATION $623 $701 $696 $757 $740 $1,372 81.2%

CAR ALLOWANCE $7,200 $7,200 $7,290 $7,200 $7,230 $7,200 0%

UNIFORM SERVICE $2,869 $2,800 $3,372 $2,800 $4,034 $3,000 7.1%

RETENTION/INCENTIVE PAY $5,768 $6,551 $6,237 $6,788 $6,731 $6,618 -2.5%

Total Employee Benefits: $95,049 $118,271 $114,328 $122,207 $125,602 $134,593 10.1%

Total Salaries & Benefits: $303,452 $387,915 $376,283 $411,973 $408,465 $451,697 9.6%

Other Charges & Services

Professional & Technical Services

PROF FEES - ENG / ARCH / MISC $25,179 $25,000 $27,435 $25,000 $10,433 $10,000 -60%

RECORD FILING FEES $673 $800 $416 $800 $124 $800 0%

Total Professional & Technical
Services:

$25,852 $25,800 $27,851 $25,800 $10,557 $10,800 -58.1%

Other Professional

SCHOOLS/CONFERENCES $12,063 $10,000 $16,398 $10,000 $15,105 $10,000 0%

EMPLOYMENT SCREENING $87 $150 $0 $150 $0 $150 0%

BANK SERVICE CHARGES $3,346 $3,500 $3,918 $3,500 $4,157 $3,500 0%

Total Other Professional: $15,496 $13,650 $20,316 $13,650 $19,261 $13,650 0%

Rentals

OFFICE EQUIPMENT RENTAL $3,311 $3,500 $3,822 $3,500 $4,182 $3,500 0%

Total Rentals: $3,311 $3,500 $3,822 $3,500 $4,182 $3,500 0%

Insurance

PROPERTY/LIABILITY $3,090 $3,431 $2,818 $3,241 $3,065 $3,371 4%

Total Insurance: $3,090 $3,431 $2,818 $3,241 $3,065 $3,371 4%

Other Services

COMMUNICATIONS $0 $0 $1,243 $1,000 $985 $1,000 0%

NEWSPAPER NOTICES $246 $750 $0 $0 $0 $0 0%

PRINTING $93 $1,000 $1,133 $1,000 $1,837 $1,000 0%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Total Other Services: $339 $1,750 $2,376 $2,000 $2,822 $2,000 0%

Books and Periodicals

SUBSCRIPTIONS/MEMBERSHIPS $4,258 $3,000 $1,103 $3,000 $12,790 $3,000 0%

Total Books and Periodicals: $4,258 $3,000 $1,103 $3,000 $12,790 $3,000 0%

Total Other Charges & Services: $52,346 $51,131 $58,286 $51,191 $52,676 $36,321 -29%

Repairs and Maintenance Services

Repair & Maintenance Services

MOTOR VEHICLES REP/MAINT. $1,117 $1,200 $389 $1,200 $2,415 $1,200 0%

OFFICE EQUIPMENT REP/MAINT. $12,785 $10,000 $4,513 $10,000 -$2,639 $10,000 0%

Total Repair & Maintenance Services: $13,902 $11,200 $4,903 $11,200 -$225 $11,200 0%

Total Repairs and Maintenance
Services:

$13,902 $11,200 $4,903 $11,200 -$225 $11,200 0%

Supplies & Materials

General Supplies

OFFICE SUPPLIES $1,947 $2,000 $1,002 $2,000 $1,788 $2,000 0%

COMPUTER SUPPLIES $1,757 $1,500 $497 $1,500 $1,426 $1,500 0%

POSTAGE $705 $500 $995 $500 $382 $500 0%

MOTOR VEHICLE SUPPLIES $887 $2,000 $2,537 $2,000 $1,684 $2,000 0%

Total General Supplies: $5,296 $6,000 $5,031 $6,000 $5,279 $6,000 0%

Food

FOOD/MEMORIALS $1,147 $1,000 $1,750 $1,000 $3,360 $1,000 0%

Total Food: $1,147 $1,000 $1,750 $1,000 $3,360 $1,000 0%

Total Supplies & Materials: $6,444 $7,000 $6,781 $7,000 $8,639 $7,000 0%

Opera�ng Transfers

Transfers

TRANSFER/EQUIP REPLACEMENT $7,400 $2,900 $2,900 $2,900 $2,600 $2,900 0%

Total Transfers: $7,400 $2,900 $2,900 $2,900 $2,600 $2,900 0%

Total Opera�ng Transfers: $7,400 $2,900 $2,900 $2,900 $2,600 $2,900 0%

Total Expense Objects: $383,543 $460,146 $449,153 $484,264 $472,156 $509,118 5.1%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)

Major Budget Changes

No major changes are budgeted. 
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Public U�li�es

The Public U�li�es Departments accounts for Water, Sewer, Customer and Sanita�on services rendered to ci�zens and
is part of the U�lity Fund and Sanita�on fund as noted in the organiza�onal chart below.

Organiza�onal Chart

Public Utilities

Department

Water Division

Utility Fund

Sewer Division

Utility Fund

Customer Service

Division

Utility Fund

Sanitation Division

Sanitation Fund
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Other Charges & Services (48.5%)Other Charges & Services (48.5%)  Other Charges & Services (48.5%)

Operating Transfers (26%)Operating Transfers (26%)  Operating Transfers (26%)

Salaries & Benefits (16.3%)Salaries & Benefits (16.3%)  Salaries & Benefits (16.3%)

Repairs and Maintenance Services (5.5%)Repairs and Maintenance Services (5.5%)  Repairs and Maintenance Services (5.5%)

Supplies & Materials (2.6%)Supplies & Materials (2.6%)  Supplies & Materials (2.6%)

Capital Outlay (1%)Capital Outlay (1%)  Capital Outlay (1%)

Budgeted and Historical Expenditures by Expense Type
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Water Services

The Water Division processes and distributes potable water from six deep wells. The water supply is supplemented
with treated surface water from the City of Waco and Bluebonnet Water Supply Corp. Water is treated and distributed
in accordance with rules established by the Texas Commission on Environmental Quality. The City has the capacity to
produce 4.09 million gallons per day from City wells and has 7.580 million gallons ground storage capacity. Wholesale
supplemental water is contracted for at a minimum take based upon an average of the City's usage over the last three
years. This Division is responsible for maintenance and repair of water lines, meters, valves, taps, fire hydrants, wells,
pumps, controls, pressure tanks, storage tanks, generators, plant sites, and power equipment such as trucks and back-
hoes. The Division responds to water leaks on a 24-hour, 7 day a week basis and ensures water quality to over 4,100
customers.

Goals and Objec�ves for 2024-2025

1. On a daily basis, monitor wells, distribu�on pressure and chlorine level above 2ppm.
2. Perform bacteriological sampling of water on a monthly basis.
3. Improve pressure plane management through addi�onal valves, training and new Waco water connec�ons.
4. Upgrade all employees to the highest cer�fica�on possible for this department.
5. Answer all service requests the same day by a phone call, le�er, or personal visit.
6. Replace broken valves.
7. Upgrade equipment at well sites.
8. Become more proficient in repairing mains.
9. Upgrading some of the well houses.

Performance Measures

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Leaks Repaired     

- Services 250 250 250 250
- Main lines 450 450 425 450
Water samples taken 300 300 300 300
Well inspec�ons 2,190 2,190 2,190 2,190
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Other Charges & Services (71.8%)Other Charges & Services (71.8%)  Other Charges & Services (71.8%)

Salaries & Benefits (14%)Salaries & Benefits (14%)  Salaries & Benefits (14%)

Repairs and Maintenance Services (7.8%)Repairs and Maintenance Services (7.8%)  Repairs and Maintenance Services (7.8%)

Operating Transfers (2.8%)Operating Transfers (2.8%)  Operating Transfers (2.8%)

Supplies & Materials (2.7%)Supplies & Materials (2.7%)  Supplies & Materials (2.7%)

Capital Outlay (0.8%)Capital Outlay (0.8%)  Capital Outlay (0.8%)

Budgeted and Historical Expenditures by Expense Type
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Expense Objects

Salaries & Benefits

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Salaries & Wages

SAL/SERVICE/MAINTENANCE $127,111 $134,076 $130,231 $141,589 $105,606 $174,855 23.5%

SAL/OFFICE/CLERICAL $49,593 $18,728 $18,916 $20,452 $18,704 $22,495 10%

SAL/TECHNICAL $47,951 $53,172 $56,433 $58,042 $68,711 $65,236 12.4%

SAL/MANAGEMENT/SUPERVISION $89,524 $94,774 $93,667 $98,227 $101,459 $109,417 11.4%

SAL/OVERTIME $14,574 $15,000 $21,391 $15,000 $15,183 $15,000 0%

Total Salaries & Wages: $328,753 $315,750 $320,639 $333,310 $309,662 $387,003 16.1%

Employee Benefits

EMPLOYEE INSURANCE $60,132 $73,097 $36,214 $69,614 $52,428 $69,164 -0.6%

FICA/MEDICARE $5,073 $4,702 $4,770 $4,963 $4,539 $4,291 -13.5%

RETIREMENT $62,033 $57,879 $57,866 $61,827 $56,517 $73,756 19.3%

WORKERS' COMPENSATION $3,654 $5,631 $5,759 $6,045 $4,606 $6,825 12.9%

UNIFORM SERVICE $2,720 $3,500 $3,718 $3,500 $2,982 $3,500 0%

IMMUNIZATIONS $0 $250 $0 $250 $0 $0 -100%

RETENTION/INCENTIVE PAY $9,530 $8,501 $8,402 $8,986 $6,659 $4,225 -53%

Total Employee Benefits: $143,142 $153,560 $116,730 $155,185 $127,731 $161,761 4.2%

Total Salaries & Benefits: $471,895 $469,310 $437,369 $488,495 $437,393 $548,764 12.3%

Other Charges & Services

Professional & Technical Services

LEGAL FEES $0 $2,500 $0 $2,500 $0 $2,500 0%

PROF FEES - ENG / ARCH / MISC $0 $5,000 $0 $5,000 $0 $5,000 0%

SERVICE CHARGES - GF $100,469 $110,751 $110,751 $126,582 $126,582 $172,624 36.4%

Total Professional & Technical
Services:

$100,469 $118,251 $110,751 $134,082 $126,582 $180,124 34.3%

Other Professional

SCHOOLS/CONFERENCES $5,005 $5,000 $2,648 $5,000 $10,692 $5,000 0%

EMPLOYMENT SCREENING $68 $500 $180 $500 $52 $500 0%

RECRUITING $0 $0 $0 $0 $141 $0 0%

Total Other Professional: $5,073 $5,500 $2,828 $5,500 $10,885 $5,500 0%

U�lity Services

WATER PURCHASE CHARGES $2,009,669 $1,600,000 $1,901,046 $1,760,000 $2,687,891 $2,100,000 19.3%

WATER SYSTEM FEE $15,799 $25,000 $10,580 $25,000 $10,660 $25,000 0%

GROUNDWATER SYSTEM FEE $17,837 $20,000 $20,514 $20,000 $11,201 $20,000 0%

Total U�lity Services: $2,043,305 $1,645,000 $1,932,140 $1,805,000 $2,709,752 $2,145,000 18.8%

Rentals

MACHINERY/EQUIP RENTAL $245 $3,000 $0 $3,000 $0 $3,000 0%

Total Rentals: $245 $3,000 $0 $3,000 $0 $3,000 0%

Insurance

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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PROPERTY/LIABILITY $48,826 $54,197 $54,414 $62,576 $61,680 $67,848 8.4%

Total Insurance: $48,826 $54,197 $54,414 $62,576 $61,680 $67,848 8.4%

Other Services

COMMUNICATIONS $5,689 $6,000 $5,631 $6,000 $6,615 $6,000 0%

NEWSPAPER NOTICES $0 $1,000 $0 $0 $0 $0 0%

PRINTING $0 $500 $0 $500 $125 $0 -100%

Total Other Services: $5,689 $7,500 $5,631 $6,500 $6,740 $6,000 -7.7%

Energy Supplies

ELECTRIC SERVICE $262,252 $300,000 $318,123 $300,000 $305,521 $300,000 0%

Total Energy Supplies: $262,252 $300,000 $318,123 $300,000 $305,521 $300,000 0%

Books and Periodicals

SUBSCRIPTIONS/MEMBERSHIPS $1,176 $1,500 $1,769 $1,500 $2,084 $1,500 0%

Total Books and Periodicals: $1,176 $1,500 $1,769 $1,500 $2,084 $1,500 0%

Other Expenditures

CONTINGENCY $0 $50,000 $0 $100,000 $48,538 $100,000 0%

Total Other Expenditures: $0 $50,000 $0 $100,000 $48,538 $100,000 0%

Total Other Charges & Services: $2,467,034 $2,184,948 $2,425,655 $2,418,158 $3,271,782 $2,808,972 16.2%

Repairs and Maintenance Services

Repair & Maintenance Services

MOTOR VEHICLES REP/MAINT. $8,420 $10,000 $13,465 $10,000 $12,156 $10,000 0%

OFFICE EQUIPMENT REP/MAINT. $0 $600 $247 $600 $0 $600 0%

HEAVY EQUIPMENT REP/MAINT. $12,872 $18,500 $8,793 $18,500 $6,850 $18,500 0%

PUMPS & EQUIPMENT
REP/MAINT.

$117,542 $50,000 $367,872 $245,000 $297,997 $162,200 -33.8%

MAINLINES REP/MAINT. $69,873 $55,000 $98,553 $75,000 $110,838 $75,000 0%

STORAGE TANKS REP/MAINT. $0 $5,000 $0 $5,000 $0 $5,000 0%

METERS REP/MAINT. $36,060 $22,000 $31,233 $22,000 $23,252 $25,000 13.6%

FIRE HYDRANTS REP/MAINT. $4,665 $10,000 $6,399 $10,000 $12,153 $10,000 0%

Total Repair & Maintenance Services: $249,431 $171,100 $526,562 $386,100 $463,246 $306,300 -20.7%

Total Repairs and Maintenance
Services:

$249,431 $171,100 $526,562 $386,100 $463,246 $306,300 -20.7%

Supplies & Materials

General Supplies

OFFICE SUPPLIES $9 $300 $85 $300 $601 $300 0%

COMPUTER SUPPLIES $0 $1,000 $0 $1,000 $0 $1,000 0%

POSTAGE $38 $500 $24 $500 $0 $500 0%

MOTOR VEHICLE SUPPLIES $30,837 $30,000 $26,853 $30,000 $19,702 $30,000 0%

MINOR TOOLS $3,183 $4,000 $4,960 $4,000 $5,060 $4,000 0%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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CHEMICALS $65,131 $36,000 $91,327 $70,000 $60,407 $70,000 0%

Total General Supplies: $99,198 $71,800 $123,249 $105,800 $85,770 $105,800 0%

Food

FOOD/MEMORIALS $423 $400 $520 $400 $528 $400 0%

Total Food: $423 $400 $520 $400 $528 $400 0%

Total Supplies & Materials: $99,621 $72,200 $123,769 $106,200 $86,297 $106,200 0%

Capital Outlay

Capital Outlay - Property

WATER PUMPS/WELLS $0 $0 $0 $0 $1,292 $0 0%

WATER MAINLINES $0 $0 $825 $0 $0 $0 0%

MACHINERY & EQUIPMENT $5,733 $2,100 $1,960 $56,100 $28,868 $31,500 -43.9%

Total Capital Outlay - Property: $5,733 $2,100 $2,785 $56,100 $30,160 $31,500 -43.9%

Total Capital Outlay: $5,733 $2,100 $2,785 $56,100 $30,160 $31,500 -43.9%

Opera�ng Transfers

Transfers

TRANSFER/EQUIP REPLACEMENT $63,000 $59,100 $59,100 $87,300 $87,300 $108,100 23.8%

TRANSFER/CAPITAL PROJECTS $300,000 $0 $0 $0 $0 $0 0%

Total Transfers: $363,000 $59,100 $59,100 $87,300 $87,300 $108,100 23.8%

Total Opera�ng Transfers: $363,000 $59,100 $59,100 $87,300 $87,300 $108,100 23.8%

Total Expense Objects: $3,656,715 $2,958,758 $3,575,240 $3,542,353 $4,376,179 $3,909,836 10.4%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)

Major Budget Changes

No major changes are budgeted.

City of Woodway | Budget Book 2024-2025 Page 240



Sewer Services

The Sewer Division maintains the City's sewer collec�on system, ten li� sta�ons, and an ou�all line that transports
effluent to the Regional Wastewater Treatment Plant. The li� sta�ons are closely monitored at least once each day,
func�onally checking both high-volume pumps. Any restric�on of sewer lines requires cleaning with a high pressure
rodder. Persistent blockage requires line excava�on. The collec�on system is monitored each day to prevent spillage of
wastewater, and addi�onal inspec�ons are made a�er heavy rains to iden�fy any overflow of manholes. Infiltra�on
points are iden�fied and repaired. The Division responds 24 hours a day, 7 days a week to repair lines and/or li�
sta�ons.

Goals and Objec�ves for 2024-2025

1. Respond to emergency blockage situa�ons in less than one hour.
2. Answer all requests for service the day received with a phone call, le�er or personal visit.
3. Upgrade cer�fica�on for all employees to the highest cer�fica�on possible for this department.
4. Perform li� sta�on preven�ve maintenance on an ongoing basis.
5. Train all employees in the department on the use of the sewer vactor truck

Performance Measures

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Feet of line rodded 14,000 15,000 13,500 15,000
Sewer stoppages removed 180 200 150 200
Major trunkline repairs 10 15 10 15
Miles of sewer line maintained 80 80 80 80
Li� sta�ons maintained 10 10 10 10
Li� sta�on inspec�ons 3,650 3,650 3,650 3,650
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Other Charges & Services (51.8%)Other Charges & Services (51.8%)  Other Charges & Services (51.8%)

Salaries & Benefits (26.1%)Salaries & Benefits (26.1%)  Salaries & Benefits (26.1%)

Operating Transfers (8.3%)Operating Transfers (8.3%)  Operating Transfers (8.3%)

Repairs and Maintenance Services (6.8%)Repairs and Maintenance Services (6.8%)  Repairs and Maintenance Services (6.8%)

Supplies & Materials (4.1%)Supplies & Materials (4.1%)  Supplies & Materials (4.1%)

Capital Outlay (2.9%)Capital Outlay (2.9%)  Capital Outlay (2.9%)

Budgeted and Historical Expenditures by Expense Type
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Salaries & Wages

SAL/SERVICE/MAINTENANCE $76,869 $81,856 $83,272 $123,491 $100,470 $131,304 6.3%

SAL/OFFICE/CLERICAL $8,695 $9,364 $9,458 $10,226 $9,352 $11,248 10%

SAL/TECHNICAL $50,383 $54,272 $56,934 $58,671 $71,301 $73,694 25.6%

SAL/MANAGEMENT/SUPERVISION $61,128 $65,517 $65,101 $68,888 $70,781 $76,349 10.8%

SAL/OVERTIME $7,018 $10,000 $5,704 $10,000 $13,921 $10,000 0%

Total Salaries & Wages: $204,093 $221,009 $220,468 $271,276 $265,825 $302,595 11.5%

Employee Benefits

EMPLOYEE INSURANCE $56,817 $53,752 $53,742 $72,339 $58,292 $76,556 5.8%

FICA/MEDICARE $3,113 $3,280 $3,268 $3,997 $3,895 $4,305 7.7%

RETIREMENT $38,090 $39,779 $39,648 $49,786 $48,578 $57,875 16.2%

WORKERS' COMPENSATION $3,838 $4,245 $3,474 $5,373 $4,155 $5,860 9.1%

UNIFORM SERVICE $1,563 $2,500 $2,406 $2,500 $1,820 $2,500 0%

IMMUNIZATIONS $0 $50 $0 $50 $0 $0 -100%

RETENTION/INCENTIVE PAY $4,118 $5,169 $5,159 $4,357 $4,513 $4,297 -1.4%

Total Employee Benefits: $107,539 $108,775 $107,698 $138,402 $121,253 $151,393 9.4%

Total Salaries & Benefits: $311,631 $329,784 $328,166 $409,678 $387,077 $453,988 10.8%

Other Charges & Services

Professional & Technical Services

LEGAL FEES $0 $2,000 $0 $2,000 $0 $2,000 0%

PROF FEES - ENG / ARCH / MISC $0 $5,000 $0 $5,000 $0 $5,000 0%

SERVICE CHARGES - GF $33,493 $36,921 $36,921 $42,199 $42,199 $57,545 36.4%

Total Professional & Technical
Services:

$33,493 $43,921 $36,921 $49,199 $42,199 $64,545 31.2%

Other Professional

SCHOOLS/CONFERENCES $4,320 $3,500 $1,734 $4,000 $2,576 $4,000 0%

EMPLOYMENT SCREENING $0 $120 $93 $120 $546 $120 0%

Total Other Professional: $4,320 $3,620 $1,827 $4,120 $3,122 $4,120 0%

U�lity Services

SEWAGE TREATMENT / WMARSS $462,874 $645,831 $612,652 $695,024 $916,351 $800,000 15.1%

Total U�lity Services: $462,874 $645,831 $612,652 $695,024 $916,351 $800,000 15.1%

Rentals

MACHINERY/EQUIP RENTAL $228 $1,000 $0 $1,000 $0 $1,000 0%

Total Rentals: $228 $1,000 $0 $1,000 $0 $1,000 0%

Insurance

PROPERTY/LIABILITY $10,703 $11,746 $11,981 $13,778 $12,690 $13,959 1.3%

Total Insurance: $10,703 $11,746 $11,981 $13,778 $12,690 $13,959 1.3%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Other Services

COMMUNICATIONS $1,384 $2,000 $1,371 $2,000 $1,605 $2,000 0%

NEWSPAPER NOTICES $0 $500 $0 $500 $0 $0 -100%

PRINTING $0 $150 $0 $150 $0 $150 0%

Total Other Services: $1,384 $2,650 $1,371 $2,650 $1,605 $2,150 -18.9%

Energy Supplies

ELECTRIC SERVICE $14,026 $18,000 $14,432 $15,000 $20,305 $15,000 0%

Total Energy Supplies: $14,026 $18,000 $14,432 $15,000 $20,305 $15,000 0%

Books and Periodicals

SUBSCRIPTIONS/MEMBERSHIPS $573 $1,000 $848 $1,000 $799 $1,000 0%

Total Books and Periodicals: $573 $1,000 $848 $1,000 $799 $1,000 0%

Total Other Charges & Services: $527,601 $727,768 $680,030 $781,771 $997,070 $901,774 15.4%

Repairs and Maintenance Services

Repair & Maintenance Services

MOTOR VEHICLES REP/MAINT. $5,310 $5,000 $3,313 $5,000 $5,883 $5,000 0%

HEAVY EQUIPMENT REP/MAINT. $36,605 $15,000 $18,965 $15,000 $19,671 $15,000 0%

LIFT STATIONS REP/MAINT. $57,654 $43,500 $25,288 $43,500 $22,817 $43,500 0%

MAINLINES REP/MAINT. $12,119 $55,000 $25,414 $55,000 $28,034 $55,000 0%

Total Repair & Maintenance Services: $111,688 $118,500 $72,980 $118,500 $76,404 $118,500 0%

Total Repairs and Maintenance
Services:

$111,688 $118,500 $72,980 $118,500 $76,404 $118,500 0%

Supplies & Materials

General Supplies

OFFICE SUPPLIES $0 $400 $60 $400 $147 $400 0%

COMPUTER SUPPLIES $0 $1,000 $0 $1,000 $0 $1,000 0%

MOTOR VEHICLE SUPPLIES $29,544 $30,000 $30,110 $30,000 $25,237 $30,000 0%

MINOR TOOLS $4,120 $3,000 $3,336 $3,000 $4,076 $3,000 0%

CHEMICALS $18,698 $37,500 $1,485 $37,500 $3,187 $37,500 0%

Total General Supplies: $52,362 $71,900 $34,992 $71,900 $32,647 $71,900 0%

Food

FOOD/MEMORIALS $423 $200 $425 $200 $232 $200 0%

Total Food: $423 $200 $425 $200 $232 $200 0%

Total Supplies & Materials: $52,785 $72,100 $35,416 $72,100 $32,879 $72,100 0%

Capital Outlay

Capital Outlay - Property

SEWER MAINLINES $0 $0 $1,746 $0 $0 $0 0%

SEWER LIFT STATIONS $0 $10,000 $0 $10,000 $0 $10,000 0%

MACHINERY & EQUIPMENT $12,730 $0 $0 $27,000 $19,615 $40,000 48.1%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Total Capital Outlay - Property: $12,730 $10,000 $1,746 $37,000 $19,615 $50,000 35.1%

Total Capital Outlay: $12,730 $10,000 $1,746 $37,000 $19,615 $50,000 35.1%

Opera�ng Transfers

Transfers

TRANSFER/EQUIP REPLACEMENT $128,100 $142,900 $142,900 $150,900 $150,900 $145,400 -3.6%

Total Transfers: $128,100 $142,900 $142,900 $150,900 $150,900 $145,400 -3.6%

Total Opera�ng Transfers: $128,100 $142,900 $142,900 $150,900 $150,900 $145,400 -3.6%

Total Expense Objects: $1,144,535 $1,401,052 $1,261,238 $1,569,949 $1,663,945 $1,741,762 10.9%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)

Major Budget Changes

No major changes are budgeted.
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Customer Services

The Customer Service Division coordinates and performs the reading of meters, maintains computer records for u�lity
customers (in excess of 4,100 accounts), bills u�lity customers, records payments received from customers, handles
customer requests for service, performs meter re-reads, changes dead meters and coordinates major repairs with
water crews. Customer Service also provides clerical support for the Finance Division with finance, u�lity billing, and
personnel responsibili�es. Customer Service is the "first line" contact with ci�zens regarding u�lity services, and is
staffed by one each - Billing Coordinator and Meter Reader and one-half of an Customer Service Clerk.

Goals and Objec�ves for 2024-2025

1. Provide excellent service to customers by following adopted policies and ordinances. 
2. Prepare and mail monthly billings on a �mely and efficient basis.
3. Maintain 28-32 day billing cycles.
4. Maintain accurate customer u�lity records and perform service orders within a �mely manner. 
5. Complete water rate survey during FY 2025.

Performance Measures

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Billing     

U�lity Bills Issued 50,474 52,000 50887 53500
Billing Adjustments 600 600 650 615
Average Billing Cycle     

Work Orders Processed 6,403 2,682 1870 1775
Water Sold (Millions of Gallons) 751 750 675 750
Customer Service     

Maintain a customer sa�sfac�on survey score of 90% - - - 90%
Meter Reading     

Defec�ve Meters Replaced 160 200 181 175
Re-reads Processed 878 1,650 165 155
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operating Transfers (76.8%)Operating Transfers (76.8%)  Operating Transfers (76.8%)

Salaries & Benefits (12.8%)Salaries & Benefits (12.8%)  Salaries & Benefits (12.8%)

Other Charges & Services (8.1%)Other Charges & Services (8.1%)  Other Charges & Services (8.1%)

Supplies & Materials (1.4%)Supplies & Materials (1.4%)  Supplies & Materials (1.4%)

Repairs and Maintenance Services (0.9%)Repairs and Maintenance Services (0.9%)  Repairs and Maintenance Services (0.9%)

Budgeted and Historical Expenditures by Expense Type
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FY2024 Final Budget vs.
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Change)
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Salaries & Wages

SAL/SERVICE/MAINTENANCE $49,362 $53,166 $53,813 $55,838 $56,848 $58,847 5.4%

SAL/OFFICE/CLERICAL $121,531 $127,476 $121,489 $87,150 $89,677 $90,418 3.7%

SAL/PROFESSIONAL $21,333 $22,542 $22,800 $24,651 $25,018 $61,379 149%

SAL/OVERTIME $236 $1,000 $1,068 $1,000 $579 $1,000 0%

Total Salaries & Wages: $192,462 $204,184 $199,171 $168,639 $172,122 $211,644 25.5%

Employee Benefits

EMPLOYEE INSURANCE $44,263 $52,336 $51,830 $35,273 $35,011 $43,701 23.9%

FICA/MEDICARE $2,949 $3,040 $2,972 $2,505 $2,537 $3,120 24.6%

RETIREMENT $36,078 $36,871 $36,063 $31,209 $31,606 $40,832 30.8%

WORKERS' COMPENSATION $1,422 $1,533 $1,266 $1,527 $1,213 $2,010 31.6%

UNIFORM SERVICE $276 $400 $324 $400 $394 $400 0%

TEAM INCENTIVES $900 $1,000 $830 $0 $0 $0 0%

RETENTION/INCENTIVE PAY $5,050 $5,458 $5,392 $4,142 $3,799 $4,542 9.7%

Total Employee Benefits: $90,939 $100,638 $98,676 $75,056 $74,561 $94,605 26%

Total Salaries & Benefits: $283,400 $304,822 $297,847 $243,695 $246,683 $306,249 25.7%

Other Charges & Services

Professional & Technical Services

SPECIAL STUDIES $388 $975 $649 $1,000 $49 $5,000 400%

AUDIT SERVICES $9,168 $11,900 $11,900 $12,210 $12,207 $12,530 2.6%

Total Professional & Technical
Services:

$9,556 $12,875 $12,549 $13,210 $12,256 $17,530 32.7%

Other Professional

SCHOOLS/CONFERENCES $3,226 $1,500 $79 $2,300 $1,393 $2,602 13.1%

EMPLOYMENT SCREENING $68 $200 $284 $0 $0 $0 0%

BANK SERVICE CHARGES $80,167 $80,000 $96,258 $126,000 $144,594 $150,000 19%

Total Other Professional: $83,461 $81,700 $96,620 $128,300 $145,986 $152,602 18.9%

Insurance

PROPERTY/LIABILITY $2,419 $2,685 $2,227 $2,561 $1,923 $2,115 -17.4%

Total Insurance: $2,419 $2,685 $2,227 $2,561 $1,923 $2,115 -17.4%

Other Services

NEWSPAPER NOTICES $0 $500 $0 $0 $0 $0 0%

PRINTING $4,773 $5,000 $5,183 $5,000 $4,563 $6,000 20%

MAIL-HANDLING $3,449 $5,000 $3,754 $3,500 $4,297 $3,500 0%

Total Other Services: $8,222 $10,500 $8,938 $8,500 $8,860 $9,500 11.8%

Books and Periodicals

SUBSCRIPTIONS/MEMBERSHIPS $9,732 $1,800 $6,437 $7,321 $2,487 $6,000 -18%

Total Books and Periodicals: $9,732 $1,800 $6,437 $7,321 $2,487 $6,000 -18%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Other Expenditures

CONTINGENCY $501 $1,000 $3,500 $3,000 $2,434 $5,000 66.7%

Total Other Expenditures: $501 $1,000 $3,500 $3,000 $2,434 $5,000 66.7%

Total Other Charges & Services: $113,890 $110,560 $130,271 $162,892 $173,946 $192,747 18.3%

Repairs and Maintenance Services

Repair & Maintenance Services

MOTOR VEHICLES REP/MAINT. $788 $2,000 $1,876 $2,500 $1,695 $1,000 -60%

OFFICE EQUIPMENT
REP/MAINT.

$8,735 $22,000 $19,448 $22,000 $19,584 $20,000 -9.1%

Total Repair & Maintenance
Services:

$9,523 $24,000 $21,324 $24,500 $21,279 $21,000 -14.3%

Total Repairs and Maintenance
Services:

$9,523 $24,000 $21,324 $24,500 $21,279 $21,000 -14.3%

Supplies & Materials

General Supplies

OFFICE SUPPLIES $561 $1,000 $724 $5,000 $1,042 $3,000 -40%

COMPUTER SUPPLIES $86 $1,500 $681 $1,500 $904 $1,500 0%

POSTAGE $18,933 $23,000 $20,812 $20,000 $21,753 $25,000 25%

MOTOR VEHICLE SUPPLIES $2,329 $4,500 $2,940 $2,500 $1,961 $2,500 0%

MINOR TOOLS $833 $1,200 $973 $1,000 $629 $1,000 0%

Total General Supplies: $22,742 $31,200 $26,130 $30,000 $26,289 $33,000 10%

Food

FOOD/MEMORIALS -$7 $300 $264 $500 $341 $500 0%

Total Food: -$7 $300 $264 $500 $341 $500 0%

Total Supplies & Materials: $22,735 $31,500 $26,394 $30,500 $26,630 $33,500 9.8%

Opera�ng Transfers

Transfers

TRANSFER/EQUIP
REPLACEMENT

$4,800 $4,800 $4,800 $4,800 $4,800 $4,800 0%

TRANSFER/2016 DEBT SERVICE $116,413 $114,538 $114,538 $115,320 $115,320 $115,410 0.1%

TRANSFER/2016R DEBT
SERVICE

$379,450 $379,600 $379,600 $379,400 $379,400 $377,400 -0.5%

TRANSFER/2016 DEBT SERVICE $171,338 $173,563 $173,563 $172,980 $172,980 $172,990 0%

TRANSFER/2017 DEBT SERVICE $556,213 $558,163 $558,163 $556,962 $556,962 $558,263 0.2%

TRANSFER/2021 DEBT SERVICE $609,014 $611,644 $611,644 $607,394 $607,394 $607,644 0%

Total Transfers: $1,837,228 $1,842,308 $1,842,308 $1,836,856 $1,836,856 $1,836,507 0%

Total Opera�ng Transfers: $1,837,228 $1,842,308 $1,842,308 $1,836,856 $1,836,856 $1,836,507 0%

Total Expense Objects: $2,266,776 $2,313,190 $2,318,144 $2,298,443 $2,305,394 $2,390,003 4%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Major Budget Changes

The Customer Service Coordinator posi�on was eliminated for the fiscal year 2024 budget. U�lity Customer Service job
du�es were absorbed by the Deputy Court Clerk. Therefore, there is a decrease in clerical salaries budgeted above.
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Sanita�on Services

The Sanita�on Division is responsible for the collec�on and disposal of solid waste within the City. This service is
provided through contracts with Fron�er Waste Solu�ons for collec�on through May 2027, and the City of Waco for
disposal through the life of the landfill. The Finance Director (or her designated representa�ve) is the City's contract
administrator and liaison with Fron�er Waste Solu�ons and the City of Waco. The City provides residents with twice
weekly refuse collec�ons, every other week recycling collec�on, and once weekly brush pick-up. In addi�on, household
hazardous waste disposal and large item pick-ups are offered once and twice per year respec�vely. Commercial service
is provided at individual levels as determined by individual customer needs.
 

Please note that the Sanita�on Department was recorded within the General Fund prior to FY 2023. Therefore, there is
no compara�ve data prior to FY 2023.

Goals and Objec�ves for 2024-2025

1. Improve customer sa�sfac�on by monitoring contractor's performance and reducing the number of repeat and
similar complaints.

2. Manager solid waste collec�on contract with Fron�er Waste Solu�ons.
3. Reissue holiday pick up schedules and other educa�onal literature prior to January 1, 2025.

Performance Measures

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Average # of Commercial Customers per month 250 260 260 260
Average # of Residen�al Customers per month 3,700 3,800 3,800 3,800
Recyclables Collected (lbs.) 820,000 820,000 820,000 820,000
Hazardous Waste Disposal (households served) 150 200 150 200
Date customers no�fied of holiday pickup scheduled 31-Dec 31-Dec 31-Dec 31-Dec
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Other Charges & Services (100%)Other Charges & Services (100%)  Other Charges & Services (100%)

Budgeted and Historical Expenditures by Expense Type
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SERVICE CHARGES - GF $222,580 $222,580 $254,662 $254,662 $298,866 17.4%

Total Professional & Technical
Services:

$222,580 $222,580 $254,662 $254,662 $298,866 17.4%

Cleaning Disposal Services

DISPOSAL - LANDFILL $240,420 $220,384 $263,438 $263,520 $276,000 4.8%

COLLECTION - RESIDENTIAL $660,000 $642,291 $800,000 $813,039 $850,000 6.3%

COLLECTION - COMMERCIAL $430,000 $395,689 $480,000 $475,698 $500,000 4.2%

COLLECTION - HAZARD WASTE $17,000 $11,945 $15,000 $22,957 $12,000 -20%

Total Cleaning Disposal Services: $1,347,420 $1,270,308 $1,558,438 $1,575,215 $1,638,000 5.1%

Total Other Charges & Services: $1,570,000 $1,492,888 $1,813,100 $1,829,877 $1,936,866 6.8%

Total Expense Objects: $1,570,000 $1,492,888 $1,813,100 $1,829,877 $1,936,866 6.8%

Name FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (% Change)

Major Budget Changes

No major changes are budgeted.
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Community Programs

The Community Programs Department accounts for ac�vity within Community Development, Youth Commission,
Carleen Bright Arboretum, and Woodway Family Center and were all part of the General Fund through 9/30/2023.
Beginning 10/01/2023, the Carleen Bright Arboretum/Pavilion opera�ons are recorded in a separate fund. However, for
organiza�onal chart purposes, the Carleen Bright Arboretum/Pavilion are s�ll housed within the Community Programs
department. 

Organiza�onal Chart

Community Programs

Department

Community Development

Division

Youth Commission

Division

Carleen Bright

Arboretum/Pavilion

Division

Woodway Family Center

Division

City of Woodway | Budget Book 2024-2025 Page 254



Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (65.3%)Salaries & Benefits (65.3%)  Salaries & Benefits (65.3%)

Other Charges & Services (19.8%)Other Charges & Services (19.8%)  Other Charges & Services (19.8%)

Repairs and Maintenance Services (9.5%)Repairs and Maintenance Services (9.5%)  Repairs and Maintenance Services (9.5%)

Supplies & Materials (5.3%)Supplies & Materials (5.3%)  Supplies & Materials (5.3%)

Operating Transfers (0.1%)Operating Transfers (0.1%)  Operating Transfers (0.1%)

Budgeted and Historical Expenditures by Expense Type

Pe
rc
en
ta
ge

Capital Outlay
Operating Transfers
Supplies & Materials
Repairs and Maintenance Services
Other Charges & Services
Salaries & Benefits

FY
20
22

FY
20
23

FY
20
24

FY
20
25

0%

20%

40%

60%

80%

100%

City of Woodway | Budget Book 2024-2025 Page 255



Community Development

Community Development 
The Community Development Board was dissolved in the 2003 budget year. However, staff currently is responsible for
advising the City Council on residen�al development and neighborhood revitaliza�on ini�a�ves/programs. Staff works
to develop and facilitate funding alterna�ves for neighborhood revitaliza�on, market residen�al property, and promote
home ownership.
 

Goals and Objec�ves for 2024-2025

Community Development
1. Establish programs that encourage home structural and landscape improvements.
2. Enhance use of neighborhood matching fund for streetscaping improvements.
3. Increase number of neighborhood matching grants awarded.

 

Performance Measures

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Increase in property values (millions) 240 250 250 275
Number of new residen�al building permits issued 265 300 200 300
Number of residen�al renova�on permits issued 430 50 430 50

(remodels, electrical, roofing, irriga�on, etc.)
    

Number of Woodway maps distributed 100 200 75 150
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Supplies & Materials (100%)Supplies & Materials (100%)  Supplies & Materials (100%)

Budgeted and Historical Expenditures by Expense Type
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Other Services

NEWSPAPER NOTICES $625 $0 $0 $0 $0 $0 0%

PRINTING $142 $0 $0 $0 $0 $0 0%

Total Other Services: $767 $0 $0 $0 $0 $0 0%

Total Other Charges &
Services:

$767 $0 $0 $0 $0 $0 0%

Supplies & Materials

General Supplies

BOTANICAL SUPPLIES $2,495 $0 $0 $0 $0 $0 0%

COMMUNITY
PROGRAMS

$41,739 $53,675 $26,717 $60,000 $39,620 $50,000 -16.7%

Total General Supplies: $44,234 $53,675 $26,717 $60,000 $39,620 $50,000 -16.7%

Total Supplies & Materials: $44,234 $53,675 $26,717 $60,000 $39,620 $50,000 -16.7%

Total Expense Objects: $45,001 $53,675 $26,717 $60,000 $39,620 $50,000 -16.7%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)

Major Budget Changes

No major changes are budgeted.
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Youth Commission

This sixteen (16) member Commission, comprised of 7th-12th grade residents, serves to advise and make
recommenda�ons to the City Council on behalf of the youth of the community. They encourage, plan, and par�cipate
in drug-free and alcohol-free ac�vi�es for young people.

Goals and Objec�ves for 2024-2025

1. Provide leadership training opportuni�es to members.
2. Work with municipal judge to con�nue the teen court.
3. Ac�vely recruit area teens to a�end Youth Police Academy.
4. Perform at least six service ac�vi�es for the community.
5. Work with the Woodway Founda�on and area businesses to offset costs of service ac�vi�es.

Performance Measures

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Number of community service hours served by youth 650 650 650 650
Number of events sponsored/co-sponsored 10 10 10 10

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Supplies & Materials (100%)Supplies & Materials (100%)  Supplies & Materials (100%)
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Budgeted and Historical Expenditures by Expense Type
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Salaries & Benefits

Employee Benefits

UNIFORM SERVICE $0 $300 $0 $0 $534 $0 0%

Total Employee Benefits: $0 $300 $0 $0 $534 $0 0%

Total Salaries & Benefits: $0 $300 $0 $0 $534 $0 0%

Other Charges & Services

Other Services

NEWSPAPER NOTICES $0 $300 $0 $0 $0 $0 0%

PRINTING $0 $100 $14 $0 $0 $0 0%

Total Other Services: $0 $400 $14 $0 $0 $0 0%

Total Other Charges &
Services:

$0 $400 $14 $0 $0 $0 0%

Supplies & Materials

General Supplies

COMMUNITY
PROGRAMS

$1,983 $2,000 $1,661 $3,000 $2,574 $3,000 0%

Total General Supplies: $1,983 $2,000 $1,661 $3,000 $2,574 $3,000 0%

Food

FOOD/MEMORIALS $0 $350 $404 $0 $0 $0 0%

Total Food: $0 $350 $404 $0 $0 $0 0%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Total Supplies & Materials: $1,983 $2,350 $2,065 $3,000 $2,574 $3,000 0%

Total Expense Objects: $1,983 $3,050 $2,079 $3,000 $3,108 $3,000 0%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)

Major Budget Changes

All Youth Commission expenditures line items have been consolidated for fiscal year 2024 and budgeted within the
Community Programs line item above.
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Woodway Family Center

This budget unit includes opera�ons and maintenance of the Woodway Family Center, which strives to promote a
family atmosphere while providing a place for children to learn the basics of compe��on and fundamentals in various
sports, with an emphasis on fun and sportsmanship.

Goals and Objec�ves for 2024-2025

1. Hire an addi�onal program coordinator and develop a fully staffed team.
2. Execute a programming calendar with a variety of sports leagues, sports, and STEAM clinics, and family ac�vi�es.
3. Con�nue to develop and execute our senior programming calendar with a variety of physical ac�vi�es, educa�onal

classes, and social ac�vi�es. 
4. Execute quality and engaging programs for the community, engaging professionals and experts to facilitate.
5. Con�nue short-term facility maintenance and updates.
6. Con�nuing branding roll-out with updated facility & equipment
7. Increase online presence with website and social media marke�ng.
8. Create and solicit private event packages.
9. Seek league sponsors within the community.

10. Generate revenue through merchandise sales. 
11. Generate revenue through party and facility rentals. 
12. Maintain old WFC building un�l City Council decides its future use.
13. Under guidance from the City Council, determine the future use of the current Family Center

Performance Measures

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Number of par�cipants in athle�c programs 500 1,800 850 1,750
Number of par�cipants in senior/family 0 3,700 2,200 3,700
Number of league sponsorships 0 7 3 5
Number of party rental 0 0 10 5
Income from program $37,636 $126,240 $80,000 $90,000
Income from team sponsorships $0 $17,500 $7,500 $12,500
Party rental income $500 $10,400 $7,500 $6,000
Facility rental income $500 $10,400 $7,500 $4,000
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (69.8%)Salaries & Benefits (69.8%)  Salaries & Benefits (69.8%)

Other Charges & Services (22.7%)Other Charges & Services (22.7%)  Other Charges & Services (22.7%)

Supplies & Materials (3.8%)Supplies & Materials (3.8%)  Supplies & Materials (3.8%)

Repairs and Maintenance Services (3.7%)Repairs and Maintenance Services (3.7%)  Repairs and Maintenance Services (3.7%)

Budgeted and Historical Expenditures by Expense Type
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Salaries & Wages

SAL/SERVICE/MAINTENANCE $0 $8,156 $6,587 $20,200 $20,001 $22,125 9.5%

SAL/OFFICE/CLERICAL $20,876 $79,715 $84,511 $127,509 $151,557 $211,556 65.9%

SAL/MANAGEMENT/SUPERVISION $98,811 $80,936 $82,237 $88,365 $89,853 $96,707 9.4%

SAL/TEMPORARY/SEASONAL $0 $4,078 $0 $0 $0 $0 0%

SAL/OVERTIME $376 $1,000 $2,349 $14,518 $8,972 $5,000 -65.6%

Total Salaries & Wages: $120,062 $173,885 $175,684 $250,592 $270,385 $335,388 33.8%

Employee Benefits

EMPLOYEE INSURANCE $24,385 $55,046 $23,192 $56,506 $56,210 $54,390 -3.7%

FICA/MEDICARE $1,860 $4,408 $2,638 $4,210 $4,191 $4,847 15.1%

RETIREMENT $22,747 $35,764 $30,490 $52,532 $48,496 $64,052 21.9%

WORKERS' COMPENSATION $2,234 $3,671 $2,595 $4,351 $4,018 $6,117 40.6%

UNIFORM SERVICE $547 $1,800 $1,735 $3,200 $2,775 $2,500 -21.9%

RETENTION/INCENTIVE PAY $2,243 $3,544 $2,333 $3,635 $2,423 $3,923 7.9%

Total Employee Benefits: $54,015 $104,233 $62,983 $124,434 $118,113 $135,829 9.2%

Total Salaries & Benefits: $174,077 $278,118 $238,667 $375,026 $388,497 $471,217 25.6%

Other Charges & Services

Professional & Technical Services

CONTRACT LABOR $9,375 $26,000 $24,888 $52,067 $30,929 $75,000 44%

Total Professional & Technical Services: $9,375 $26,000 $24,888 $52,067 $30,929 $75,000 44%

Other Professional

SCHOOLS/CONFERENCES $240 $5,000 $4,139 $5,000 $1,976 $5,000 0%

EMPLOYMENT SCREENING $225 $500 $903 $500 $123 $500 0%

BANK SERVICE CHARGES $235 $3,600 $257 $1,000 $637 $1,000 0%

Total Other Professional: $700 $9,100 $5,300 $6,500 $2,737 $6,500 0%

U�lity Services

WATER SERVICE $5,586 $8,000 $10,637 $11,000 $14,406 $14,000 27.3%

Total U�lity Services: $5,586 $8,000 $10,637 $11,000 $14,406 $14,000 27.3%

Insurance

PROPERTY/LIABILITY $3,107 $3,450 $3,375 $15,186 $21,714 $23,885 57.3%

Total Insurance: $3,107 $3,450 $3,375 $15,186 $21,714 $23,885 57.3%

Other Services

COMMUNICATIONS $0 $2,400 $138 $2,400 $0 $2,400 0%

ADVERTISING/PROMOTIONS/MARKETING $5,301 $7,000 $7,298 $7,000 $7,692 $7,000 0%

PRINTING $44 $0 $0 $0 $0 $0 0%

Total Other Services: $5,345 $9,400 $7,436 $9,400 $7,692 $9,400 0%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)
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Energy Supplies

GAS SERVICE $2,639 $2,200 $2,264 $1,000 $1,905 $3,000 200%

ELECTRIC SERVICE $4,129 $12,000 $8,937 $17,000 $20,668 $20,000 17.6%

Total Energy Supplies: $6,768 $14,200 $11,201 $18,000 $22,574 $23,000 27.8%

Books and Periodicals

SUBSCRIPTIONS/MEMBERSHIPS $247 $550 $476 $800 $574 $1,500 87.5%

Total Books and Periodicals: $247 $550 $476 $800 $574 $1,500 87.5%

Total Other Charges & Services: $31,127 $70,700 $63,311 $112,953 $100,624 $153,285 35.7%

Repairs and Maintenance Services

Repair & Maintenance Services

OFFICE EQUIPMENT REP/MAINT. $0 $0 $0 $675 $635 $500 -25.9%

BUILDINGS & GROUNDS REP/MAINT. $11,632 $13,100 $13,506 $48,600 $48,405 $24,600 -49.4%

Total Repair & Maintenance Services: $11,632 $13,100 $13,506 $49,275 $49,040 $25,100 -49.1%

Total Repairs and Maintenance Services: $11,632 $13,100 $13,506 $49,275 $49,040 $25,100 -49.1%

Supplies & Materials

General Supplies

OFFICE SUPPLIES $2,824 $1,500 $1,620 $2,500 $2,930 $1,600 -36%

COMPUTER SUPPLIES $801 $0 $0 $2,700 $2,660 $1,000 -63%

POSTAGE $2 $0 $796 $0 $19 $50 N/A

MINOR TOOLS $576 $800 $781 $800 $852 $800 0%

JANITORIAL SUPPLIES $2,057 $3,000 $3,896 $2,500 $2,018 $2,500 0%

COMMUNITY PROGRAMS $14,957 $19,300 $18,833 $26,500 $27,785 $18,000 -32.1%

Total General Supplies: $21,217 $24,600 $25,927 $35,000 $36,263 $23,950 -31.6%

Food

FOOD/MEMORIALS $257 $200 $586 $200 $241 $1,500 650%

Total Food: $257 $200 $586 $200 $241 $1,500 650%

Total Supplies & Materials: $21,474 $24,800 $26,513 $35,200 $36,504 $25,450 -27.7%

Capital Outlay

Capital Outlay - Property

FURNITURE & EQUIPMENT $0 $38,000 $3,612 $20,000 $52,453 $0 -100%

Total Capital Outlay - Property: $0 $38,000 $3,612 $20,000 $52,453 $0 -100%

Total Capital Outlay: $0 $38,000 $3,612 $20,000 $52,453 $0 -100%

Total Expense Objects: $238,311 $424,718 $345,610 $592,454 $627,118 $675,052 13.9%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2025
Budgeted

FY2024 Final Budget vs.
FY2025 Budgeted (%

Change)

Major Budget Changes

In an�cipa�on of the new Family Center facility opening, the following line items are new to fiscal year 2024's budget:
$20,000 for furniture and equipment, $40,000 in contract labor for programming, and $35,000 in over�me to have a
Public Safety Officer onsite during business hours. 
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Carleen Bright Arboretum

This budget unit includes opera�ons and maintenance of the Arboretum, including Whitehall Tourist and Community
Center and The Pavilion event center. Development and promo�on of the Carleen Bright Arboretum serves to promote
tourism, improve environmental awareness and bring quality of life and value to the Woodway community.
 

Please note Carleen Bright Arboretum department informa�on is duplicated within the Digital Budget Book due to the
moving opera�ons from the General Fund to its own separate fund beginning in fiscal year 2024. See CBA/Pavilion
department for more informa�on. 

Goals and Objec�ves for 2024-2025

None-see CBA/Pavilion department 

Performance Measures

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Number of paid rentals 140 - - -
Number of special events 20 - - -
A�endance at special events 3,500 - - -
A�endance at educa�onal programs 0 - - -
Rental income $257,000 - - -
FOA Memberships $0 - - -
Sponsorships, dona�ons and special events revenue $10,000 - - -
 
 

No informa�on is included above beginning in 2023-2024 budget. See CBA/Pavilion's department for more informa�on. 
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Budgeted and Historical Expenditures by Expense Type
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SAL/SERVICE/MAINTENANCE $75,823 $114,527 $114,203 $0 $0 0%

SAL/OFFICE/CLERICAL $34,810 $76,312 $65,411 $0 $0 0%

SAL/MANAGEMENT/SUPERVISION $148,604 $144,859 $150,556 $0 $0 0%

SAL/TEMPORARY/SEASONAL $9,204 $15,578 $1,618 $0 $0 0%

SAL/OVERTIME $2,583 $1,500 $897 $0 $0 0%

Total Salaries & Wages: $271,024 $352,776 $332,685 $0 $0 0%

Employee Benefits

EMPLOYEE INSURANCE $57,587 $82,591 $48,660 $0 $0 0%

FICA/MEDICARE $5,187 $5,996 $6,387 $0 $0 0%

RETIREMENT $47,860 $55,029 $54,839 $0 $0 0%

UNEMPLOYMENT $14,274 $0 $0 $0 $0 0%

WORKERS' COMPENSATION $4,251 $5,627 $4,109 $0 $0 0%

UNIFORM SERVICE $371 $500 $1,021 $0 $0 0%

RETENTION/INCENTIVE PAY $6,488 $5,690 $5,663 $0 $0 0%

Total Employee Benefits: $136,016 $155,433 $120,677 $0 $0 0%

Total Salaries & Benefits: $407,040 $508,209 $453,362 $0 $0 0%

Other Charges & Services

Professional & Technical Services

CONTRACT LABOR $15,829 $18,500 $18,459 $0 $0 0%

Total Professional & Technical Services: $15,829 $18,500 $18,459 $0 $0 0%

Other Professional

SCHOOLS/CONFERENCES $165 $3,500 $2,908 $0 $0 0%

EMPLOYMENT SCREENING $252 $500 $180 $0 $0 0%

BANK SERVICE CHARGES $3,734 $4,000 $5,528 $0 $0 0%

Total Other Professional: $4,151 $8,000 $8,616 $0 $0 0%

U�lity Services

WATER SERVICE $5,786 $18,000 $26,020 $0 $0 0%

Total U�lity Services: $5,786 $18,000 $26,020 $0 $0 0%

Rentals

MACHINERY/EQUIP RENTAL $1,301 $0 $0 $0 $0 0%

Total Rentals: $1,301 $0 $0 $0 $0 0%

Insurance

PROPERTY/LIABILITY $12,172 $13,511 $13,377 $0 $0 0%

Total Insurance: $12,172 $13,511 $13,377 $0 $0 0%

Other Services

COMMUNICATIONS $8,070 $12,200 $12,048 $0 $0 0%

NEWSPAPER NOTICES $0 $0 $14 $0 $0 0%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2024 Final Budget vs.
FY2025 Budgeted (% Change)
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PROMOTIONS & MARKETING $7,929 $25,000 $24,086 $0 $0 0%

PRINTING $541 $500 $575 $0 $0 0%

Total Other Services: $16,540 $37,700 $36,723 $0 $0 0%

Energy Supplies

GAS SERVICE $3,267 $2,500 $2,694 $0 $0 0%

ELECTRIC SERVICE $21,497 $30,000 $21,287 $0 $0 0%

Total Energy Supplies: $24,764 $32,500 $23,981 $0 $0 0%

Books and Periodicals

SUBSCRIPTIONS/MEMBERSHIPS $13,222 $12,000 $11,987 $0 $0 0%

Total Books and Periodicals: $13,222 $12,000 $11,987 $0 $0 0%

Total Other Charges & Services: $93,763 $140,211 $139,163 $0 $0 0%

Repairs and Maintenance Services

Repair & Maintenance Services

OFFICE EQUIPMENT REP/MAINT. $0 $400 $593 $0 $0 0%

MACHINERY AND EQUIPMENT
REP/MAINT.

$1,338 $2,000 $2,260 $0 $0 0%

BUILDINGS & GROUNDS REP/MAINT. $53,114 $60,000 $57,312 $0 $9,500 0%

Total Repair & Maintenance Services: $54,452 $62,400 $60,165 $0 $9,500 0%

Total Repairs and Maintenance Services: $54,452 $62,400 $60,165 $0 $9,500 0%

Supplies & Materials

General Supplies

OFFICE SUPPLIES $2,677 $2,000 $2,191 $0 $0 0%

COMPUTER SUPPLIES $1,817 $0 $0 $0 $0 0%

POSTAGE $89 $250 $82 $0 $0 0%

MOTOR VEHICLE SUPPLIES $2,925 $2,000 $992 $0 $1 0%

MINOR TOOLS $579 $0 $784 $0 $0 0%

JANITORIAL SUPPLIES $5,390 $4,000 $5,494 $0 $0 0%

CHEMICALS $91 $1,000 $0 $0 $0 0%

COMMUNITY PROGRAMS $2,354 $0 $20 $0 $0 0%

Total General Supplies: $15,921 $9,250 $9,562 $0 $1 0%

Food

FOOD/MEMORIALS $334 $0 $0 $0 $0 0%

Total Food: $334 $0 $0 $0 $0 0%

Total Supplies & Materials: $16,255 $9,250 $9,562 $0 $1 0%

Opera�ng Transfers

Transfers

TRANSFER/EQUIP REPLACEMENT $2,000 $3,000 $2,798 $0 $0 0%

Total Transfers: $2,000 $3,000 $2,798 $0 $0 0%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2024 Final Budget vs.
FY2025 Budgeted (% Change)
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Total Opera�ng Transfers: $2,000 $3,000 $2,798 $0 $0 0%

Total Expense Objects: $573,510 $723,070 $665,051 $0 $9,501 0%

Name FY2022
Actual

FY2023 Final
Budget

FY2023
Actual

FY2024 Final
Budget

FY2024
Actual

FY2024 Final Budget vs.
FY2025 Budgeted (% Change)

Major Budget Changes

Effec�ve October 1, 2023, the Carleen Bright Arboretum budget above was moved from the general fund to the
CBA/Pavilion Opera�ons fund. Because of this, there is no compara�ve budget for fiscal year 2024 above. Please direct
your a�en�on to the CBA/Pavilion division for more informa�on. 
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CBA/Pavilion

This budget unit includes opera�ons and maintenance of the Arboretum, including Whitehall Tourist and Community
Center and The Pavilion event center. Development and promo�on of the Carleen Bright Arboretum serves to promote
tourism, improve environmental awareness and bring quality of life and value to the Woodway community.
 

Please note CBA/Pavilion opera�ons is a new fund effec�ve October 1, 2023. Prior year ac�vi�es were recorded within
the General Fund and historical data is included in the "Carleen Bright Arboretum" division. 

Goals and Objec�ves for 2024-2025

1. Create regular, quarterly citywide special events for tourism and community
2. Con�nue to rebrand each en�ty with sophis�ca�on and inten�on
3. Update facili�es and fixtures
4. Increase sales and drive business from the local community
5. Comprehensive staff plan and hire a full team

Performance Measures

Measure
2022-2023

Actual
2023-2024

Budget
2023-2024
Es�mated

2024-2025
Budget

Number of paid rentals - 165 130 165
Number of special events - 50 23 50
A�endance at special events - 4,000 4800 5,000
A�endance at educa�onal programs - 750 300 500
Rental income - $ 300,000 $ 275,000 $ 375,000
FOA Memberships - 50 0 20
Sponsorships, dona�ons and special events revenue - 15,000 23000 28,000
 *Because this is a new fund, there are no prior year performance measures for this fund. However, compara�ve data is
included in the Carleen Bright Arboretum department sec�on. 
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (66.4%)Salaries & Benefits (66.4%)  Salaries & Benefits (66.4%)

Other Charges & Services (22.4%)Other Charges & Services (22.4%)  Other Charges & Services (22.4%)

Repairs and Maintenance Services (9.8%)Repairs and Maintenance Services (9.8%)  Repairs and Maintenance Services (9.8%)

Supplies & Materials (1.5%)Supplies & Materials (1.5%)  Supplies & Materials (1.5%)

Budgeted and Historical Expenditures by Expense Type
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SAL/SERVICE/MAINTENACE $0 $0 $22,124 N/A

SAL/OFFICE/CLERICAL $123,716 $104,609 $121,002 -2.2%

SAL/MANAGEMENT/SUPERVISION $79,096 $98,504 $86,562 9.4%

SAL/TEMPORARY/SEASONAL $19,078 $7,182 $21,713 13.8%

SAL/OVERTIME $1,500 $1,572 $2,000 33.3%

Total Salaries & Wages: $223,390 $211,867 $253,401 13.4%

Employee Benefits

EMPLOYEE INSURANCE $12,009 $11,522 $29,768 147.9%

FICA/MEDICARE $4,500 $3,068 $3,717 -17.4%

RETIREMENT $37,872 $36,493 $44,689 18%

WORKERS' COMPENSATION $3,813 $1,636 $4,713 23.6%

UNIFORM SERVICE $500 $159 $500 0%

RETENTION/INCENTIVE PAY $3,865 $4,755 $4,965 28.5%

Total Employee Benefits: $62,559 $57,634 $88,352 41.2%

Total Salaries & Benefits: $285,949 $269,500 $341,753 19.5%

Other Charges & Services

Professional & Technical Services

CONTRACT LABOR $6,000 $4,851 $6,500 8.3%

Total Professional & Technical Services: $6,000 $4,851 $6,500 8.3%

Other Professional

SCHOOLS/CONFERENCES $4,000 $1,393 $1,500 -62.5%

EMPLOYMENT SCREENING $250 $1 $0 -100%

BANK SERVICE CHARGES $3,500 $4,026 $5,000 42.9%

Total Other Professional: $7,750 $5,421 $6,500 -16.1%

U�lity Services

WATER SERVICE $18,000 $38,604 $25,000 38.9%

Total U�lity Services: $18,000 $38,604 $25,000 38.9%

Insurance

PROPERTY/LIABILITY $16,785 $14,281 $15,709 -6.4%

Total Insurance: $16,785 $14,281 $15,709 -6.4%

Other Services

COMMUNICATIONS $4,000 $3,085 $4,000 0%

PROMOTIONS & MARKETING $40,000 $33,257 $20,000 -50%

Total Other Services: $44,000 $36,342 $24,000 -45.5%

Energy Supplies

GAS SERVICE $2,500 $2,912 $2,500 0%

ELECTRIC SERVICE $28,000 $21,908 $20,000 -28.6%

Name FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)
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Total Energy Supplies: $30,500 $24,820 $22,500 -26.2%

Books and Periodicals

SUBSCRIPTIONS/MEMBERSHIPS $12,000 $13,214 $15,000 25%

Total Books and Periodicals: $12,000 $13,214 $15,000 25%

Total Other Charges & Services: $135,035 $137,532 $115,209 -14.7%

Repairs and Maintenance Services

Repair & Maintenance Services

OFFICE EQUIPMENT REP/MAINT. $500 $602 $500 0%

BUILDINGS & GROUNDS REP/MAINT. $57,941 $66,986 $50,000 -13.7%

Total Repair & Maintenance Services: $58,441 $67,588 $50,500 -13.6%

Total Repairs and Maintenance Services: $58,441 $67,588 $50,500 -13.6%

Supplies & Materials

General Supplies

OFFICE SUPPLIES $2,000 $1,970 $2,000 0%

COMPUTER SUPPLIES $75 $70 $575 666.7%

JANITORIAL SUPPLIES $4,000 $4,364 $4,000 0%

Total General Supplies: $6,075 $6,403 $6,575 8.2%

Food

FOOD/MEMORIALS $300 $613 $1,000 233.3%

Total Food: $300 $613 $1,000 233.3%

Total Supplies & Materials: $6,375 $7,017 $7,575 18.8%

Total Expense Objects: $485,800 $481,637 $515,037 6%

Name FY2024 Final Budget FY2024 Actual FY2025 Budgeted FY2024 Final Budget vs. FY2025
Budgeted (% Change)

Major Budget Changes

Effec�ve October 1, 2023, the CBA/Pavilion Opera�ons fund was created to account for ac�vity Arboretum/Pavilion
outside of the general fund. This change was City Council directed and approved by the City's auditors. 
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OTHER INFORMATION
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Master Fee Schedule

The following Master Fee Schedule was adopted at the August 26, 2024 City Council mee�ng and is effec�ve October 1,
2024.
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Pay Plan

The following Pay Plan was approved at the August 26, 2024 City Council mee�ng and is effec�ve October 1, 2024.
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Future Capital Projects
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Funds Chart of Accounts

100 *General Fund - includes general government ac�vi�es, public safety, streets, parks, etc. These services are
financed by taxes, charges for services, fines, and interest.
101 *General Emergency Reserve - maintains an emergency reserve balance for General Fund opera�ons as
required by Finance Policy #200.10.
103 *General Equipment Replacement - accounts for rou�ne equipment replacement purchases on a payback basis
from the General Fund.
200 *Tourism Fund - accounts for hotel occupancy tax revenue and expenditures authorized by State law.
207 CBA/Pavilion Opera�ons- accounts the cost to operate the Carleen Bright Arboretum grounds and Pavilion.
Financing sources include event revenues, dona�ons, and transfer from the Tourism fund.
203 Unclaimed Money Fund - accounts for unclaimed property under $100 as required by Chapter 76 of the Texas
Property Code.
210 Drug Seizure/Forfeiture - accounts for money seized in drug related incidents as well as the forfeiture of these
funds and authorized expenditures.
211 Law Enforcement Con�nuing Educa�on - accounts for funds received from the state for the sole purpose of law
enforcement officer educa�on.
212 Building Security - Municipal Court - accounts for court fees authorized by ordinance and the Code of Criminal
Procedure for the sole purpose of improving municipal court building security.
213 Municipal Court Technology - accounts for court fees authorized by ordinance and the Code of Criminal
Procedure for the sole purpose of financing the purchase of technological enhancements for a municipal court.
214 Municipal Court - Child Safety Fund - established in September 2001 this fund accounts for court fees assessed
for the offense of Passing a School Bus Loading or Unloading. Funds are restricted to expenses related to enhancing
child safety, health, or nutri�on, including child abuse preven�on and interven�on and drug and alcohol abuse
preven�on.
215 Asset Forfeiture - accounts for money received from the sale of seized assets.
216 Municipal Court Local Truancy Preven�on & Diversion Fund - Established in January 2020 this fund accounts for
court fees authorized by ordinance and the Code of Criminal Procedure for the sole purpose of financing the salary,
benefits, training, travel expenses, office supplies, and other necessary expenses related to the posi�on of juvenile
case manager.
217 Municipal Court Local Municipal Jury Fund - Established in January 2020 this fund accounts for court fees
authorized by ordinance and the Code of Criminal Procedure for the sole purpose of funding juror reimbursements
and otherwise finance jury services.
300 *Park Capital Projects - accounts for park improvements as approved by the City Parks & Recrea�on
Commission. Projects are funded by annual transfers from the General Fund.
301 Park Dedica�ons - accounts for funds collected in lieu of parkland dedica�ons to be used for park development
within specified zones of the City.
302 *General Capital Projects - provides a funding source for general City projects typically significant in cost.
Revenue sources for this fund include surplus funds transferred from the General Fund and interest.
306 *Future Capital Street Improvements - established in FY2002 to account for the proceeds of an incremental
property tax increase. These proceeds shall only be used for future capital street improvements in order to offset
debt issues and payment of such debt requirements.
308 Arboretum Construc�on Fund - accounts for construc�on and capital needs of the Carleen Bright Arboretum.
Financing sources include bond proceeds, dona�ons, and internal transfers.
309 Development Fund - established in FY2001 to account for new Economic Development and Community
Development ini�a�ves. Programs are funded by internal transfers.
310 Family Center Construc�on Fund - accounts for construc�on and capital needs of the Family Center. Financing
sources include dona�ons, and internal transfers.
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311 *Long-Term Capital Projects Fund - established in FY2015 to account for the proceeds of a property tax increase.
These proceeds shall only be used for long-term capital projects in order to offset debt issues and payment of such
debt requirements.
400 *General Debt Service - accounts for ad valorem tax revenues and expenditures for general debt service.
500 *U�lity Fund - accounts for water and sewer services that are self-suppor�ng and operate much like a private
business.
501 *Revenue Debt Service - accounts for debt service related to water and sewer ac�vi�es. Funds are provided as
transfers from the U�lity Fund.
502 *U�lity Emergency Reserve - maintains an emergency reserve balance for U�lity Fund opera�ons as required by
Finance Policy #200.10.
503 *U�lity Equipment Replacement - accounts for rou�ne equipment replacement purchases on a payback basis
from the U�lity Fund.
504 *U�lity Capital Projects - provides a funding source for water and sewer related projects typically significant in
cost. Revenue sources for this fund include transfers from the U�lity Fund and interest.
507 U�lity Impact Improvements - accounts for impact fee revenues received for future water and sewer capital
improvements resul�ng from economic growth as provided for in the City's impact fee program.
514 17 U�lity Improvements - accounts for bond funds issued in 2017 for water and sewer u�lity improvements.
515 *21 U�lity Improvements - accounts for bond funds issued in 2021 for water and sewer u�lity improvements.
600 Sanita�on - accounts for sanita�on services that are self-suppor�ng and operate much like a private business
800 General Fixed Assets - accounts for the City's general government fixed assets.
900 General Long-Term Debt - accounts for the City's general long term debt liability.
998 Pooled Cash Fund - accounts for the City's combined cash accounts

*Major Funds
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Divisions/Departments

General Government
4101 City Secretary's Office
4103 Administra�on
4105 Finance
4109 Non-Departmental
 

Public Safety
4201 Police/Fire/Animal Control
4203 Municipal Court
 

Community Services
4301 Streets
4302 Sanita�on
4303 Parks
4304 Public Buildings
4305 Drainage
4306 C.S. Admin/Code Enforcement
 

Public U�li�es
4501 Water Services
4502 Sewer Services
4503 Customer Services
4401 Sanita�on Services
 

Community Programs
4603 Woodway Family Center
4604 Community Development
4605 Economic Development
4606 Woodway Beau�ful
4607 Youth Commission
4608 Tourism
4609 Carleen Bright Arboretum
4610 Pavilion

Debt Service
4702 Series 2002
4703 Series 2003
4705 Series 2005
4706 Series 2006
4707 Series 2007
4709 Series 2009 (Refunding)
4710 Series 2009
4711 Series 2011 (Refunding)
4716 Series 2016 (Refunding)
4717 Series 2016
4718 Series 2017
4721 Series 2021
4770 Series 74 1st Lien
4771 Series 74 Jr Lien
4787 Series 87
4789 Series 89
4792 Series 92
4793 Series 93
4794 Series 94
4795 Series 95
4797 Series 1997
4798 Series 1998
 

Impact Fees
4801 Roadway Service Area 1
4802 Roadway Service Area 2
4803 Roadway Service Area 3
4804 Water Impact Fees
4805 Sewer Impact Fees
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Expenditure Accounts

Salaries & Wages
11 Regular Employees

01 Service/Maintenance
02 Office/Clerical
03 Technical
04 Sworn Personnel
05 Professional
06 Management/Supervision

12 Temporary Employees
01 Temporary/Seasonal

13 Over�me
01 Over�me

14 Other
01 Employee Firefighters

 

Employee Benefits
21 01 Health Insurance
22 01 FICA/Medicare
23 01 TMRS
25 01 Unemployment
26 01 Worker’s Compensa�on
 

27 Other
01 Car Allowance
02 Uniform Service
03 Immuniza�ons
04 Team Incen�ves
05 Incen�ve Pay

 

31 Professional & Technical Services
01 Special Studies
02 Contract Labor
03 Boards & Commissions
04 Audit Services
05 Tax Collec�on
06 Appraisal District
07 Legal Fees
08 Prof Fees - Eng/Arch/Misc
09 Jury Service
10 Service Charges - GF
11 Record Filing Fees
12 Public Health District

33 Other Professional
01 Schools/Conferences
02 Animal Control
03 Employment Screening
04 Recrui�ng
05 Ambulance Charges
06 Bank Service Charges
07 Unemployment Filing Fees

 

41 U�lity Services
01 Water Purchase Charges
02 Water System Fee
03 Water Service
10 Sewage Treatment/WMARSS
20 Uncollec�ble UB

 

42 Cleaning Disposal Services
11 Disposal - Landfill
12 Collec�on - Residen�al
13 Collec�on - Commercial
14 Collec�on - Hazard Waste
15 Blue Bags
16 Collec�on - Storm Cleanup
20 Uncollec�ble UB

 

43 Repair & Maintenance Services
01 Motor Vehicles
02 Office Equipment
03 Machinery & Equipment
04 Heavy Equipment
05 Pumps & Equipment
06 Buildings & Grounds
07 Streets/Disaster Drill
08 Parks
09 Li� Sta�ons
10 Mainlines
11 Storage Tanks
12 Meters
13 Fire Hydrants

 

44 Rentals
20 Machinery/Equip Rental
21 Office Equipment Rental
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Expenditure Accounts (con�nued)

52 Insurance
01 Property/Liability
02 Surety Bond

 

Other Services
53 01 Communica�ons
54 01 Newspaper No�ces
54 02 Special Events & Marke�ng
54 03 Adver�sing/Promo�ons/Marke�ng
55 01 Prin�ng
55 02 Newsle�er
56 01 Mail Handling
 

61 General Supplies
01 Office Supplies
02 Computer Supplies
03 Postage
04 Film & Developing
05 Motor Vehicle Supplies
06 Botanical Supplies
07 Minor Tools
08 Traffic Supplies
09 Janitorial Supplies
10 Chemicals
11 Fire/Safety Gear
12 Risk Mgmt Supplies
13 Community Programs
14 Elec�on Supplies
99 Fuel Clearing

 

62 Energy Supplies
01 Gas Service
02 Electric Service

 

63 Food
01 Food/Memorials
02 Banquets/Awards

 

64 Books and Periodicals
01 Subscrip�ons/Memberships

 

Capital Outlay - Property
71 01 Land
72 01 Buildings & Improvements
73

01 Water Wells
02 Water Storage Tanks
03 Water Pumps/Wells

80 Other Expenditures
01 Con�ngency
02 Emergency Expense (COVID-19)
03 Visitor Informa�on Center
04 Arts Organiza�ons and Programs
05 Conven�ons
06 Arboretum
07 Tourism Adver�sing and Promo�ons
08 Conference Sponsorships
09 Fes�vals
10 Dedicated Memorials

 

81 Transfers
01 Grant Matching
02 Rate Case Con�ngency
03 Equipment Replacement
04 Park Capital Projects Reserve
05 Capital Projects
06 Whitehall Visitors Center
07 Arboretum
08 Tourism Fund
09 Development Fund
10 General Fund
11 U�lity Fund
12 GF Emergency Reserve Fund
13 UF Emergency Reserve Fund
14 General Projects
15 Family Center
50 74 Debt Service
51 87 Debt Service
52 94 Debt Service
53 95 Debt Service
54 97 Debt Service
55 98 Debt Service
56 02 Debt Service
57 03 Debt Service
58 05 Debt Service
59 06 Debt Service
60 09 Debt Service (Refunding)
61 09 Debt Service
62 11 Debt Service (Refunding)
63 16 Debt Service
80 07 Debt Service
81 16 Debt Service (Refunding)
82 16 Debt Service
83 17 Debt Service
84 21 Debt Service
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04 Water Mainlines
05 Water Meters
06 Sewer Mainlines
07 Sewer Li� Sta�ons
08 Fire Hydrants
09 Sewer Treatment System

74
01 Machinery & Equipment
02 Vehicles
03 Office FF&E
04 Heavy Equipment

82 Debt Service
01 Principal Paid on Bonds
02 Interest Paid on Bonds
03 Agents Fees
04 Bond Issue Costs
05 Bond Cost Amor�za�on
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Glossary

Abatement: A reduc�on or elimina�on of a real or personal property tax, motor vehicle excise, a fee, charge, or special
assessment imposed by a governmental unit. Granted only on applica�on of the person seeking the abatement and only
by the commi�ng governmental unit.
 

Accoun�ng System: The total structure of records and procedures that iden�fy record, classify, and report informa�on on
the financial posi�on and opera�ons of a governmental unit or any of its funds, account groups, and organiza�onal
components.
 

Accrual Basis: The basis of accoun�ng under which transac�ons are recognized when they occur, regardless of the �ming
of related cash flows.
 

Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest payment,
and on the sale of a bond, the amount accrued up to but not including the date of delivery (se�lement date). (See
Interest)
 

Accrued Expenses: Expenses incurred but not due un�l a later date.
 

Amor�za�on: The gradual repayment of an obliga�on over �me and in accordance with a predetermined payment
schedule.
 

Appropria�on: A legal authoriza�on from the community's legisla�ve body to expend money and incur obliga�ons for
specific public purposes. An appropria�on is usually limited in amount and as to the �me period within which it may be
expended.
 

Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yielding, taxable
securi�es. Sec�on 103 of the Internal Revenue Service (IRS) Code restricts this prac�ce and requires (beyond certain
limits) that earnings be rebated (paid) to the IRS.
 

Assessed Valua�on: A value assigned to real estate or other property by a government as the basis for levying taxes.
 

Audit: An examina�on of a community's financial systems, procedures, and data by a cer�fied public accountant
(independent auditor), and a report on the fairness of financial statements and on local compliance with statutes and
regula�ons. The audit serves as a valuable management tool in evalua�ng the fiscal performance of a community.
 

Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the audit; (b)
explanatory comments as to applica�on of audi�ng procedures; (c) findings and opinions. It is almost always
accompanied by a management le�er which contains supplementary comments and recommenda�ons.
 

Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a ma�er of sound
prac�ce, they are frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-�me costs.
 

Balance Sheet: A statement that discloses the assets, liabili�es, reserves and equi�es of a fund or governmental unit at a
specified date.
 

Balanced Budget: A budget adopted by the legisla�ve body and authorized by ordinance where the proposed
expenditures are equal to or less than the proposed resources.
 

Be�erments (Special Assessments): Whenever a specific area of a community receives benefit from a public improvement
(e.g., water, sewer, sidewalk, etc.), special property taxes may be assessed to reimburse the governmental en�ty for all or
part of the costs it incurred. Each parcel receiving benefit from the improvement is assessed for its propor�onate share of

City of Woodway | Budget Book 2024-2025 Page 307



the cost of such improvements. The propor�onate share may be paid in full or the property owner may request that the
assessors appor�on the be�erment over 20 years. Over the life of the be�erment, one year’s appor�onment along with
one year’s commi�ed interest computed from October 1 to October 1 is added to the tax bill un�l the be�erment has
been paid.
 

Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in wri�ng to repay a
specified sum of money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a
specified future date (maturity date), together with periodic interest at a specified rate. The term of a bond is always
greater than one year. (See Note)
 

Bond and Interest Record: (Bond Register) – The permanent and complete record maintained by a treasurer for each
bond issue. It shows the amount of interest and principal coming due each date and all other per�nent informa�on
concerning the bond issue.
 

Bonds Authorized and Unissued: Balance of a bond authoriza�on not yet sold. Upon comple�on or abandonment of a
project, any remaining balance of authorized and unissued bonds may not be used for other purposes, but must be
rescinded by the community's legisla�ve body to be removed from community's books.
 

Bond Issue: Generally, the sale of a certain number of bonds at one �me by a governmental unit.
 

Bond Ra�ng (Municipal): A credit ra�ng assigned to a municipality to help investors assess the future ability, legal
obliga�on, and willingness of the municipality (bond issuer) to make �mely debt service payments. Stated otherwise, a
ra�ng helps prospec�ve investors determine the level of risk associated with a given fixed-income investment. Ra�ng
agencies, such as Moody's and Standard and Poors, use ra�ng systems, which designate a le�er or a combina�on of
le�ers and numerals where AAA is the highest ra�ng and C1 is a very low ra�ng.
 

Budget: A plan for alloca�ng resources to support par�cular services, purposes and func�ons over a specified period of
�me. (See Performance Budget, Program Budget)
 

Capital Assets: All real and tangible property used in the opera�on of government, which is not easily converted into cash,
and has an ini�al useful live extending beyond a single financial repor�ng period. Capital assets include land and land
improvements; infrastructure such as roads, bridges, water and sewer lines; easements; buildings and building
improvements; vehicles, machinery and equipment. Communi�es typically define capital assets in terms of a minimum
useful life and a minimum ini�al cost. (See Fixed Assets)
 

Capital Budget: An appropria�on or spending plan that uses borrowing or direct outlay for capital or fixed asset
improvements. Among other informa�on, a capital budget should iden�fy the method of financing each recommended
expenditure, i.e., tax levy or rates, and iden�fy those items that were not recommended. (See Capital Assets, Fixed
Assets)
 
 

Capital Expenditure: Ou�lows of spendable resources that result in the acquisi�on or upgrade of physical assets such as
property, buildings, or equipment. They should have a useful life of more than two years and a monetary value of $1,000
or more.
 

Cash: Currency, coin, checks, postal and express money orders and bankers’ dra�s on hand or on deposit with an official
or agent designated as custodian of cash and bank deposits.
 

Cash Management: The process of monitoring the ebb and flow of money in an out of municipal accounts to ensure cash
availability to pay bills and to facilitate decisions on the need for short- term borrowing and investment of idle cash.
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Cer�ficate of Deposit (CD): A bank deposit evidenced by a nego�able or non-nego�able instrument, which provides on its
face that the amount of such deposit plus a specified interest payable to a bearer or to any specified person on a certain
specified date, at the expira�on of a certain specified �me, or upon no�ce in wri�ng.
 

Classifica�on of Real Property: Assessors are required to classify all real property according to use into one of four classes:
residen�al, open space, commercial, and industrial. Having classified its real proper�es, local officials are permi�ed to
determine locally, within limita�ons established by statute and the Commissioner of Revenue, what percentage of the tax
burden is to be borne by each class of real property and by personal property owners.
 

Collec�ve Bargaining: The process of nego�a�ng workers' wages, hours, benefits, working condi�ons, etc., between an
employer and some or all of its employees, who are represented by a recognized labor union. regarding wages, hours and
working condi�ons.
 

Consumer Price Index: The sta�s�cal measure of changes, if any, in the overall price level of consumer goods and services.
The index is o�en called the "cost-of-living index."
 

Cost-Benefit Analysis: A decision-making tool that allows a comparison of op�ons based on the level of benefit derived
and the cost to achieve the benefit from different alterna�ves.
 

Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e., debt as a percentage
of assessed value, debt per capita, etc.). Some�mes debt burden refers to debt service costs as a percentage of the total
annual budget.
 

Debt Service: The repayment cost, usually stated in annual terms and based on an amor�za�on schedule, of the principal
and interest on any par�cular bond issue.
 

Encumbrance: A reserva�on of funds to cover obliga�ons arising from purchase orders, contracts, or salary commitments
that are chargeable to, but not yet paid from, a specific appropria�on account.
 

Enterprise Funds: An enterprise fund is a separate accoun�ng and financial repor�ng mechanism for municipal services
for which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the public the
por�on of total costs of a service that is recovered through user charges and the por�on that is subsidized by the tax levy,
if any. With an enterprise fund, all costs of service delivery--direct, indirect, and capital costs—are iden�fied. This allows
the community to recover total service costs through user fees if it chooses. Enterprise accoun�ng also enables
communi�es to reserve the "surplus" or net assets unrestricted generated by the opera�on of the enterprise rather than
closing it out to the general fund at year-end. Services that may be treated as enterprises include, but are not limited to,
water, sewer, hospital, and airport services.
 

Equalized Valua�ons (EQVs): The determina�on of the full and fair cash value of all property in the community that is
subject to local taxa�on.
 

Es�mated Receipts: A term that typically refers to an�cipated local revenues o�en based on the previous year's receipts
and represent funding sources necessary to support a community's annual budget. (See Local Receipts)
 

Exemp�ons: A discharge, established by statute, from the obliga�on to pay all or a por�on of a property tax. The
exemp�on is available to par�cular categories of property or persons upon the �mely submission and approval of an
applica�on to the assessors. Proper�es exempt from taxa�on include hospitals, schools, houses of worship, and cultural
ins�tu�ons. Persons who may qualify for exemp�ons include disabled veterans, blind individuals, surviving spouses, and
seniors.
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Expenditure: An outlay of money made by municipali�es to provide the programs and services within their approved
budget.
 

Fiduciary Funds: Repository of money held by a municipality in a trustee capacity or as an agent for individuals, private
organiza�ons, other governmental units, and other funds. These include pension (and other employee benefit) trust
funds, investment trust funds, private- purpose trust funds, and agency funds.
 

Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past
transac�ons or circumstances.
 

Fixed Costs: Costs that are legally or contractually mandated such as re�rement, FICA/Social Security, insurance, debt
service costs or interest on loans.
 

Float: The difference between the bank balance for a local government’s account and its book balance at the end of the
day. The primary factor crea�ng float is clearing �me on checks and deposits. Delays in receiving deposit and withdrawal
informa�on also influence float.
 

Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obliga�ons. Bonds carrying
such pledges are usually referred to as general obliga�on or full faith and credit bonds.
 

Fund: An accoun�ng en�ty with a self-balancing set of accounts that are segregated for the purpose of carrying on
iden�fied ac�vi�es or a�aining certain objec�ves in accordance with specific regula�ons, restric�ons, or limita�ons.
 

Fund Accoun�ng: Organizing financial records into mul�ple, segregated loca�ons for money. A fund is a dis�nct en�ty
within the municipal government in which financial resources and ac�vity (assets, liabili�es, fund balances, revenues, and
expenditures) are accounted for independently in accordance with specific regula�ons, restric�ons or limita�ons.
Examples of funds include the general fund and enterprise funds. Communi�es whose accoun�ng records are organized
according to the Uniform Municipal Accoun�ng System (UMAS) use mul�ple funds.
 

Fund Balance: Fund balance is the excess of assets over liabili�es and is therefore also known as surplus funds.
 

GASB 34: A major pronouncement of the Governmental Accoun�ng Standards Board that establishes new criteria on the
form and content of governmental financial statements. GASB 34 requires a report on overall financial health, not just on
individual funds. It requires more complete informa�on on the cost of delivering value es�mates on public infrastructure
assets, such as bridges, road, sewers, etc. It also requires the presenta�on of a narra�ve statement the government's
financial performance, trends and prospects for the future.
 

GASB 45: This is another Governmental Accoun�ng Standards Board major pronouncement that each public en�ty
account for and report other postemployment benefits in its accoun�ng statements. Through actuarial analysis,
municipali�es must iden�fy the true costs of the OPEB earned by employees over their es�mated years of actual service.
 

General Fund: The fund used to account for most financial resources and ac�vi�es governed by the normal appropria�on
process.
 

General Obliga�on Bonds: Bonds issued by a municipality for purposes allowed by statute that are backed by the full faith
and credit of its taxing authority.
 

Governing Body: A board, commi�ee, commission, or other execu�ve or policymaking bodyof a municipality or school
district.
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Indirect Cost: Costs of a service not reflected in the opera�ng budget of the en�ty providing the service. An example of an
indirect cost of providing water service would be the value of �me spent by non-water department employees processing
water bills. A determina�on of these costs is necessary to analyze the total cost of service delivery. The ma�er of indirect
costs arises most o�en in the context of enterprise funds.
 

Interest: Compensa�on paid or to be paid for the use of money, including amounts payable at periodic intervals or
discounted at the �me a loan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis, but
are paid every six months.
 

Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a specified period
of �me. It is always expressed in annual terms.
 

Investments: Securi�es and real estate held for the produc�on of income in the form of interest, dividends, rentals or
lease payments. The term does not include fixed assets used in governmental opera�ons.
 

Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment,
maintenance, or salaries, as opposed to a program budget.
 

Local Aid: Revenue allocated by the state or coun�es to municipali�es and school districts.
 

Maturity Date: The date that the principal of a bond becomes due and payable in full.
 

Municipal(s): (As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit. "Municipals"
(i.e., municipal bonds) include not only the bonds of all poli�cal subdivisions, such as ci�es, towns, school districts, special
districts, coun�es but also bonds of the state and agencies of the state.
 

Note: A short-term loan, typically with a maturity date of a year or less.
 

Objects of Expenditures: A classifica�on of expenditures that is used for coding any department disbursement, such as
“personal services,” “expenses,” or “capital outlay.”
 

Official Statement: A document prepared for poten�al investors that contains informa�on about a prospec�ve bond or
note issue and the issuer. The official statement is typically published with the no�ce of sale. It is some�mes called an
offering circular or prospectus.
 

Opera�ng Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal year.
 

Overlapping Debt: A community's propor�onate share of the debt incurred by an overlapping government en�ty, such as
a regional school district, regional transit authority, etc. 
 

Performance Budget: A budget that stresses output both in terms of economy and efficiency.
 

Principal: The face amount of a bond, exclusive of accrued interest.
 

Program: A combina�on of ac�vi�es to accomplish an end.
 

Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget is on
output.
 

Purchased Services: The cost of services that are provided by a vendor.
 

Refunding of Debt: Transac�on where one bond issue is redeemed and replaced by a new bond issue under condi�ons
generally more favorable to the issuer.
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Reserve Fund: An amount set aside annually within the budget of a town to provide a funding source for extraordinary or
unforeseen expenditures.
 

Revalua�on: The assessors of each community are responsible for developing a reasonable and realis�c program to
achieve the fair cash valua�on of property in accordance with cons�tu�onal and statutory requirements. The nature and
extent of that program will depend on the assessors’ analysis and considera�on of many factors, including, but not limited
to, the status of the exis�ng valua�on system, the results of an in-depth sales ra�o study, and the accuracy of exis�ng
property record informa�on.
 

Revenue An�cipa�on Note (RAN): A short-term loan issued to be paid off by revenues, such as tax collec�ons and state
aid. RANs are full faith and credit obliga�ons.
 

Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit
obliga�on.
 

Revolving Fund: Allows a community to raise revenues from a specific service and use those revenues without
appropria�on to support the service.
 

Sale of Real Estate Fund: A fund established to account for the proceeds of the sale of municipal real estate other than
proceeds acquired through tax �tle foreclosure.
 

Stabiliza�on Fund: A fund designed to accumulate amounts for capital and other future spending purposes, although it
may be appropriated for any lawful purpose.
 

Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabili�es and reserves.
 

Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000
of assessed valua�on of taxable real and personal property.
 

Tax Title Foreclosure: The procedure ini�ated by a municipality to obtain legal �tle to real property already in tax �tle and
on which property taxes are overdue.
 

Trust Fund: In general, a fund for money donated or transferred to a municipality with specific instruc�ons on its use. As
custodian of trust funds, the treasurer invests and expends such funds as s�pulated by trust agreements, as directed by
the commissioners of trust funds or by the community's legisla�ve body. Both principal and interest may be used if the
trust is established as an expendable trust. For nonexpendable trust funds, only interest (not principal) may be expended
as directed.
 

Uncollected Funds: Recently deposited checks included in an account’s balance but drawn on other banks and not yet
credited by the Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not be
loaned or used as part of the bank’s reserves and they are not available for disbursement.)
 

Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither
encumbered nor reserved, and are therefore available for expenditure once cer�fied as part of free cash.
 

Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other assets
exceed liabili�es and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It is
not, however, available for appropria�on in full because a por�on of the assets listed as "accounts receivable" may be
taxes receivable and uncollected. (See Free Cash)
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Valua�on (100 Percent): The legal requirement that a community’s assessed value on property must reflect its market, or
full and fair cash value.
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