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	Item #__________

Woodway City Council Minutes
August 24, 2026 – 5:30 PM

The Woodway City Council met in a regular meeting in the Donald J. Baker Council Chambers at Woodway City Hall, 922 Estates Drive, Woodway, Texas, on Monday, August 24, 2026, at 5:30 PM. The following individuals were in attendance:

	Mayor:
	Amine Qourzal

	Mayor Pro Tem:
	Storey Cook

	Councilmembers:
	Janell Gilman, Ken Sury, Dave Whitby, Kyle Kriegel, Meg Wallace

	Councilmembers Absent:
	

	City Manager: 
	Adam Niolet

	Assistant City Manager
	Jennifer Rogers

	City Secretary:
	Kasia Redden, City Secretary

	City Staff:
	Brenda Hernandez, Emily Davis, Steven Dvorak, Khalil El-Halabi, Todd Gill, Hallie Hafer

	Contract Staff:
	David Shaw, City Attorney



Call Meeting to Order

Mayor Qourzal called the meeting to order at 5:30 p.m.

Invocation

1. Invocation

Councilmember Kriegel gave the invocation.

2. Pledge of Allegiance

The Pledge of Allegiance was recited in unison.

Public Comment

3. The City Council invites citizens to address the Council on any matter, including items on the agenda, except public hearings that are included on the agenda. Comments related to Public Hearings will be heard when the specific hearing starts. Please limit your comments to 3 minutes per Resolution R-87-11. The Council is not permitted to take any action or discuss any item not listed on the agenda. When called to speak, please state your name and address, and if speaking on a specific agenda item, state the item before beginning your comments.

· Linda McGregor – Woodway resident – (1) would like to know if there is something in place to replace the City of Waco’s agreement with Goodwill to collect trash along Hwy 84 because the trash is getting bad; (2) concerned about the increased running of red lights 

· David Keyston – Woodway resident – (1) would like Council to reconsider and maintain the No New Revenue (NNR) tax rate and watch expenses instead; (2) would like Council to not appeal the judge’s decision relating to the BOA carport appeal

There being no one else who wished to speak, the Mayor closed the public comment portion of the meeting at 5:36 p.m.

Public Hearings and Related Action

4. Public hearing on approval of Final Plat for the Florence Moore Addition, Lot 6 & 7, Block 1 to the City of Woodway, McLennan County, Texas and being all of Lot 2, Block 1 of the Florence Moore Addition as recorded in McLennan County Clerks document 2002033603 of the Official Public Records of McLennan County, Texas

Mayor Qourzal moved this item after Items Related to Proposed 2026/2027 Annual Budget and Proposed 2026 Ad Valorem Tax Rate and Executive Session and Related Item. 

Mayor Qourzal opened the public hearing at 6:19 p.m. and, with no one wishing to speak for or against the plat, closed the public hearing at 6:20 p.m. 

5. Discussion and consider action on approval of Final Plat for the Florence Moore Addition, Lot 6 & 7, Block 1 to the City of Woodway, McLennan County, Texas and being all of Lot 2, Block 1 of the Florence Moore Addition as recorded in McLennan County Clerks document 2002033603 of the Official Public Records of McLennan County, Texas

Mayor Qourzal moved this item after Items Related to Proposed 2026/2027 Annual Budget and Proposed 2026 Ad Valorem Tax Rate and Executive Session and Related Item. 

Councilmember Sury made a motion, seconded by Councilmember Gilman, to open the discussion. 
City Manager Adam Niolet provided background on the item and the members discussed it briefly.

Councilmember Gilman made a motion, seconded by Councilmember Whitby, that the Final Plat be approved as presented. The motion carried unanimously. 

Items for Individual Discussion, Consideration, and/or Action

6.  Discussion and consider action on vacating Final Plat for Tanglewood Estates, Phase 2, due to filing error

Mayor Qourzal moved this item after Items Related to Proposed 2026/2027 Annual Budget and Proposed 2026 Ad Valorem Tax Rate and Executive Session and Related Item. 

Councilmember Kriegel made a motion, seconded by Councilmember Sury, to open the discussion.

Woodway resident and landowner David Mercer praised the City’s quick response in correcting the error. City Manager Adam Niolet provided background on the item and the members discussed it briefly.

Councilmember Wallace made a motion, seconded by Mayor Pro Tem Cook, to approve vacating the Final Plat for Tanglewood Estates, Phase 2, due to a filing error.

Items Related to Proposed 2026/2027 Annual Budget and Proposed 2026 Ad Valorem Tax Rate

7.  Public hearing on proposed FY 2027 annual budget

	Mayor Qourzal moved items in this section up to just after Public Comment, opening the public hearing at 5:37 p.m.

· Dwain Moss – Woodway resident – Agreed that the change in property values was unexpected and said that he does not support the No New Revenue (NNR) tax rate this year, but that he would make more money from interest relating to Woodway’s investment policy.

		There being no one else who wished to speak, Mayor Qourzal closed the public hearing at 5:40 p.m.


8. Discussion and consider action on Ordinance 26-03, adopting the 2026-2027 Annual Budget

	Mayor Pro Tem Cook made a motion, seconded by Councilmember Gilman, to open the discussion.

City Manager Adam Niolet provided a brief background and the members discussed how, after multiple budget workshops, budget drafts, and discussions at the previous meeting, this budget reflects the values, mission, and needs of the city, its citizens, and its staff.

Mayor Qourzal read the caption of the ordinance, as required. City Secretary Kasia Redden called for a record vote, and the members voted as follows: Mayor Qourzal – aye; Mayor Pro Tem Cook – aye; Councilmember Gilman – aye; Councilmember Sury – aye; Councilmember Whitby – aye; Councilmember Kriegel – aye; Councilmember Wallace – aye. 

There were no “nay” votes or abstentions. Ordinance 26-03, adopting the 2026-2027 Annual Budget, was approved unanimously.

9. Discussion and consider action on ratification of the property tax revenue increase reflected in the budget

	Councilmember Gilman made a motion, seconded by Councilmember Whitby, to open the discussion.
City Manager Adam Niolet provided a brief background and the members briefly discussed and confirmed the increase.

City Secretary Kasia Redden called for a record vote, and the members voted as follows: Mayor Qourzal – aye; Mayor Pro Tem Cook – aye; Councilmember Gilman – aye; Councilmember Sury – aye; Councilmember Whitby – aye; Councilmember Kriegel – aye; Councilmember Wallace – aye. 

There were no “nay” votes or abstentions. The ratification of the property tax revenue increase was approved unanimously.

10. Public hearing on proposed 2026 ad valorem tax rate

Prior to Public Comment, City Manager Adam Niolet and Mayor Qourzal explained that a posting error by the McLennan County Tax Office would require this item to be moved to a special meeting, to be held August 31, 2026, at 5:15 p.m.

11. Discussion and consider action on Ordinance 26-05, adopting the 2026 ad valorem tax rate

Prior to Public Comment, City Manager Adam Niolet and Mayor Qourzal explained that a posting error by the McLennan County Tax Office would require this item to be moved to a special meeting, to be held August 31, 2026, at 5:15 p.m.

12. Discussion and consider action on Ordinance 26-04, amending Chapter 2, Administration, Section 2-5, Classification and Compensation Plan Adopted, of the City of Woodway Code of Ordinances

	Mayor Pro Tem Cook made a motion, seconded by Councilmember Kriegel, to open the discussion.

City Manager Adam Niolet provided brief background on the item. Mayor Qourzal offered his appreciation and praise to city staff, highlighting the importance of this competitive classification and compensation plan in recruiting and maintaining quality staff. His remarks were echoed by Councilmember Whitby and the other members.

Mayor Qourzal read the caption of the ordinance, as required. City Secretary Kasia Redden called for a record vote, and the members voted as follows: Mayor Qourzal – aye; Mayor Pro Tem Cook – aye; Councilmember Gilman – aye; Councilmember Sury – aye; Councilmember Whitby – aye; Councilmember Kriegel – aye; Councilmember Wallace – aye. 

There were no “nay” votes or abstentions. Ordinance 26-04, amending Chapter 2, Administration, 

Section 2-5, Classification and Compensation Plan Adopted, of the City of Woodway Code of Ordinances, was approved unanimously.

13. Public hearing on adoption of building and trade permit fees proposed in City of Woodway Master Fee Schedule, effective October 1, 2026, per requirements of Texas Local Government Code Section 214.908

Mayor Qourzal opened the public hearing at 5:50 p.m. and, with no one wishing to speak, closed the public hearing at 5:50 p.m.

14. Discussion and consider action on Resolution R-26-14, amending the City of Woodway Master Fee Schedule

	Councilmember Whitby made a motion, seconded by Councilmember Wallace, to open the discussion.

City Manager Adam Niolet provided a brief background. There being no further discussion among the members, City Secretary Kasia Redden called for a record vote, and the members voted as follows: Mayor Qourzal – aye; Mayor Pro Tem Cook – aye; Councilmember Gilman – aye; Councilmember Sury – aye; Councilmember Whitby – aye; Councilmember Kriegel – aye; Councilmember Wallace – aye. 

There were no “nay” votes or abstentions. Resolution R-26-14, amending the City of Woodway Master Fee Schedule, was approved unanimously.

Consent Agenda
The Consent Agenda consists of non-controversial, routine and budgeted items which require no public hearing. The Consent Agenda is subject to being approved with one single motion; however, the Mayor or any City Councilmember may remove any item from the Consent Agenda for separate discussion and consideration.

15. Discussion and consider action on minutes of the regular City Council meeting held on August 10, 2026 

16. Discussion and consider action to award a contract in response to Request for Bids #26-03, for Woodway Elementary School Sidewalk Connector to TTG Utilities, the lowest responsible bidder, in an amount not to exceed $454,454.00, and authorizing the City Manager to execute any documents in connection therewith 

17. Discussion and consider action on approval of emergency repair to Woodway PSD Ladder Truck

18. Discussion and consider action on Consent Agenda

There were no items removed for separate discussions. Councilmember Gilman made a motion, seconded by Councilmember Kriegel, that the Consent Agenda be approved as follows:

· Item 15: Approve minutes of the regular City Council meeting held on August 10, 2026
· Item 16: Approve award of contract in response to Request for Bids #26-03, for Woodway Elementary School Sidewalk Connector to TTG Utilities in an amount not to exceed $454,454.00, and authorize the City Manager to execute any documents in connection therewith
· Item 17: Approve emergency repair expenditure for Woodway PSD Ladder Truck

		The motion carried unanimously.

Executive Session and Related Item

19. Pursuant to Tex. Gov’t Code § 551.071, the City Council will convene in executive session to conduct a private consultation with the law firm of Pakis, Giotes, Burleson & Deaconson, P.C., seeking advice about pending litigation in Cause Number 2025-711-6, styled Forrest Beau Swann v. Jeremiah Smith and Sonja 

Smith, and in consultation on such matter, the duty of the attorney under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with Tex. Gov’t Code ch. 551.

Mayor Qourzal moved items in the section up to after Items Related to Proposed 2026/2027 Annual Budget, just after Public Comment, and recessed the meeting to move to executive session at 5:53 p.m.

Mayor Qourzal reopened the meeting at 6:15 p.m.

20. Discussion and consider action to hire the law firm of Pakis, Giotes, Burleson & Deaconson, P.C., to represent the City of Woodway in its capacity as a potential witness in Cause No. 2025-711-6, styled Forrest Beau Swann v. Jeremiah Smith and Sonja Smith.

Councilmember Kriegel made a motion, seconded by Councilmember Gilman, to open the discussion.

City Manager Adam Niolet provided a brief background. The members discussed and asked questions of the City Manager and City Attorney.

Mayor Pro Tem Cook made a motion, seconded by Councilmember Whitby, to approve the hiring of the law firm of Pakis, Giotis, Burleson, & Deaconson, P.C., to represent the City of Woodway in its capacity as a potential witness in the aforementioned Cause. The motion carried unanimously.

City Manager and City Council Reports

21. City Manager’s Report (Briefings or updates may be provided regarding City services, administrative/personnel matters, real estate/development, infrastructure, events, regulations, community and intergovernmental relations issues.)

· Apologies to David Mercer regarding the error on the Tanglewood Estates, Phase 2 plat filing, and gratitude for his complimentary response and patience as staff worked to correct it

· Confirmation that the newly installed lights at Poage underpass have been tested and are now switching off and on at appropriate times

22. City Council Reports (Briefings or updates may be provided regarding City Council committee and liaison assignments.)

· Councilmember Whitby – Parks and Recreation Commission has a meeting Thursday, August 27th
· Councilmember Gilman – There is no Planning & Zoning meeting this week
· Councilmember Sury – Youth Commission will meet next week and vote for officers
· Councilmember Cook – The Ordinance Review Committee has been meeting to update, clean up, and clarify a number of ordinances, and these will begin coming before Council for consideration periodically until all have been addressed

Closing Item
23. Consider action on adjournment

Councilmember Gilman made a motion, seconded by Mayor Pro Tem Cook, that the meeting be adjourned. Mayor Qourzal adjourned the meeting at 6:30 p.m.




Kasia Redden, City Secretary	Amine Qourzal, Mayor
