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Woodway City Council Minutes
August 10, 2026 – 5:30 PM

The Woodway City Council met in a regular meeting in the Donald J. Baker Council Chambers at Woodway City Hall, 922 Estates Drive, Woodway, Texas, on Monday, August 10, 2026, at 5:30 PM. The following individuals were in attendance:

	Mayor:
	Amine Qourzal

	Mayor Pro Tem:
	Storey Cook

	Councilmembers:
	Janell Gilman, Ken Sury, Dave Whitby, Kyle Kriegel, Meg Wallace

	Councilmembers Absent:
	

	City Manager: 
	Adam Niolet

	Assistant City Manager
	Jennifer Rogers

	City Secretary:
	Kasia Redden, City Secretary

	City Staff:
	Brenda Hernandez, Emily Davis, Mitch Davison, Khalil El-Halabi, Todd Gill, Hallie Hafer, Malia Buono, Abbey Ueckert, Lynsie Gomez, Tom Morton, Jack Stanley

	Contract Staff:
	David Shaw, City Attorney
Rod Goble, Municipal Judge



Call Meeting to Order
Mayor Qourzal called the meeting to order at 5:31 p.m.

Invocation
1. Invocation
Mayor Qourzal gave the invocation.

2. Pledge of Allegiance
The Pledge of Allegiance was recited in unison.

Public Comment
3. The City Council invites citizens to address the Council on any matter, including items on the agenda, except public hearings that are included on the agenda. Comments related to Public Hearings will be heard when the specific hearing starts. Please limit your comments to 3 minutes per Resolution R-87-11. The Council is not permitted to take any action or discuss any item not listed on the agenda. When called to speak, please state your name and address, and if speaking on a specific agenda item, state the item before beginning your comments.
Norm Hoffman - Woodway resident - had questions regarding how the de minimis tax rate is calculated, and how tax rates in general are calculated and proposed. He requested that Council ask appropriate clarifying questions and be sure that they understand everything during their discussion.

There being no one else who wished to speak, the Mayor closed the public comment portion of the meeting at 5:35 p.m.

Presentations
4. Presentation of Yard of the Month for August
Mayor Qourzal presented the Yard of the Month Award for August to Lawrence and Vivian Montgomery of 1101 Knotty Oaks Drive. They were in attendance to collect their award and take photos.



5. Introduction of new Carleen Bright Arboretum staff member
Assistant City Manager Jennifer Rogers and Pavilion Superintendent introduced new Tourism and Community Program Coordinator Tom Morton and his family, who was also in attendance. Mr. Morton offered brief comments about his family's history in the area and his plans for the future of his position.

6. Presentation of Certified Municipal Court Clerk plaque on behalf of Texas Court Clerks Association

Court Administrator Malia Buono offered a brief introduction to the Certified Municipal Court Clerk training program and introduced Deputy Court Clerk Abbey Ueckert, who recently completed the requirements for this designation. Ms. Buono and Judge Rod Goble presented Mrs. Ueckert with a plaque acknowledging this designation and took photographs.

7. Quarterly presentation – Finance Department (regarding general fund revenues and expenses, utility fund revenues and expenses, and tourism fund revenues and expenses through June 30, 2026)
Finance Director Brenda Hernandez provided Council with the department's quarterly update through June 30, 2026, and answered questions from the members.
		
Items for Individual Discussion, Consideration and/or Action
8. Discussion and possible action regarding the adoption of a new five-year water and wastewater rate plan 
		Mayor Pro Tem Cook made a motion, seconded by Councilmember Wallace, to open the discussion on this item.
City Manager Adam Niolet offered a brief introduction, the plan having been previously considered by City Council.

Dan with Willdan presented the rate plan alternatives requested by City Council at a previous meeting. Dan and Finance Director Brenda Hernandez answered questions from Council.

Councilmember Gilman made a motion, seconded by Councilmember Kriegel, to approve proposed Scenario 2 of the presented five-year water and wastewater rate plan. The motion passed unanimously.

Items Related to Proposed 2026/2027 Annual Budget and Proposed 2026 Ad Valorem Tax Rate
9. Discussion and consider action on acceptance of 2026 ad valorem tax values as certified by the McLennan Central Appraisal District Board of Directors and delivered to the City of Woodway on July 20, 2026
Mayor Pro Tem Cook made a motion, seconded by Councilmember Whitby, to open the discussion on this item.

City Manager Adam Niolet offered a brief introduction, and Council reviewed the values given by the McLennan Central Appraisal District.

Mayor Pro Tem Cook made a motion, seconded by Councilmember Gilman, to accept the 2026 ad valorem tax values as delivered. The motion passed unanimously.

10. Follow-up discussion on proposed annual budget and proposed ad valorem tax rate, and consensus on proposed tax rate
Finance Director Brenda Hernandez presented the updated 2nd draft of the proposed budget, covering changes made from the 1st draft and expected updates for the final draft. The de minimis rate is the proposed tax rate for this budget, and Ms. Hernandez explained that this rate is the sum of the No New Revenue rate plus $500,000, which may or may not exceed the Voter Approval Rate. As calculated this year, it does not exceed the Voter 



Approval Rate for Woodway.

Ms. Hernandez answered questions from Council throughout their discussion.

The members reached a consensus on the proposal of the de minimis rate, and all members assented, including: Mayor Amine Qourzal, Mayor Pro Tem Storey Cook, and Councilmembers Janell Gilman, Ken Sury, Dave Whitby, Kyle Kriegel, and Meg Wallace.

11. Discussion and consider action on proposal to place an action item on a future meeting agenda for the purpose of adopting a 2026 ad valorem tax rate

Mayor Pro Tem Cook made a motion, seconded by Councilmember Whitby, to open the discussion on this item. City Manager Adam Niolet provided a brief background and read the caption required.

The members voted unanimously by record vote to plan an action item on a future agenda. Assenting were: Mayor Amine Qourzal, Mayor Pro Tem Storey Cook, and Councilmembers Janell Gilman, Ken Sury, Dave Whitby, Kyle Kriegel, and Meg Wallace. There were no dissenting votes and no abstentions.

12. Discussion and consider action on setting the date, time and place for the required public hearing on the proposed 2026 ad valorem tax rate
Mayor Pro Tem Cook made a motion, seconded by Council member Sury to open the discussion on this item. The members agreed that the next regular meeting, for which the item was slated, was appropriate.

Mayor Qourzal made a motion, seconded by Council member Whitby, to set the date, time, and place for the required public hearing on the proposed 2026 ad valorem tax rate for the next regular City Council meeting, scheduled for Monday, August 24, 2026 at 5:30 p.m. in the Donald J. Baker Council Chambers at Woodway City Hall. The motion passed unanimously.

Consent Agenda
The Consent Agenda consists of non-controversial, routine and budgeted items which require no public hearing. The Consent Agenda is subject to being approved with one single motion; however, the Mayor or any City Councilmember may remove any item from the Consent Agenda for separate discussion and consideration.
13. Discussion and consider action on minutes of the regular City Council meeting held on July 13, 2026 Consent Agenda - See Item 15
14. Discussion and consider action to award a contract in response to Request for Bids #26-04, for Acorn Well Pump Station project toMechell Contracting, LLC., the best valued proposal, in an amount not to exceed
$856,319.00, and authorizing the City Manager to execute any documents in connection therewith Consent Agenda - See Item 15
15. Discussion and consider action on Consent Agenda
Councilmember Gilman made a motion, seconded by Councilmember Wallace, that the Consent Agenda be approved as follows:

Item 13 - Approve minutes of regular City Council meeting held on July 13, 2026
Item 14 - Approve award of contract for Acorn Well Pump Station project to Mechell Contracting, LLC. in an amount not to exceed $856,319.00, and authorize the City Manager to execute any documents in connection therewith
The motion passed unanimously.



City Manager and City Council Reports
16. City Manager’s Report (Briefings or updates may be provided regarding City services, administrative/personnel matters, real estate/development, infrastructure, events, regulations, community and intergovernmental relations issues.)

City Manager Adam Niolet offered a brief report that there are several upcoming or ongoing projects for which he is receiving updated information. He expects to provide Council with a more thorough report as that information becomes available.

17. City Council Reports (Briefings or updates may be provided regarding City Council committee and liaison assignments.)
· Councilmember Gilman - The Planning and Zoning Commission has a meeting tomorrow night. The agenda includes approval of one plat and the vacation of another.
· Councilmember Sury - The Youth Commission held its first meeting of the new season and discussed event participation for the coming year.
· Mayor Qourzal - He has completed his appointment of members to commission liaison and committee assignments. The City Secretary will be sending those out tomorrow.

Closing Item
18. Consider action on adjournment 
Mayor Qourzal adjourned the meeting at 6:43 p.m.



Kasia Redden, City Secretary	Amine Qourzal, Mayor
