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	WOODWAY CITY COUNCIL MINUTES



	May 11, 2026 – 5:30 p.m.


	The Woodway City Council met in a regular meeting in the Donald J. Baker Council Chambers at Woodway City Hall, 922 Estates Drive, Woodway, Texas, on Monday, May 11, 2026, at 5:30 p.m. The following individuals were in attendance:



	Mayor:
	Amine Qourzal

	Mayor Pro Tem:
	Storey Cook

	Councilmembers:
	Janell Gilman, Ken Sury, Dave Whitby, Kyle Kriegel, Meg Wallace

	Councilmembers Absent:
	

	City Manager: 
	Adam Niolet

	Assistant City Manager
	Jennifer Rogers

	City Secretary:
	Kasia Redden, City Secretary

	City Staff:
	Brenda Hernandez, Khalil El-Halabi, Todd Gill, Hallie Hafer, Keith Lowrey, Katrina Barrett

	Contract Staff:
	David Shaw, City Attorney

	CALL MEETING TO ORDER



	Mayor Qourzal called the meeting to order at 5:30 p.m. 


	INVOCATION AND PLEDGE



	1.
	INVOCATION



	Mayor Qourzal gave the invocation.


	2.
	PLEDGE OF ALLEGIANCE



	The Pledge of Allegiance to the United States Flag was recited in unison.

	PUBLIC COMMENT

	3.
	THE CITY COUNCIL INVITES CITIZENS TO ADDRESS THE COUNCIL ON ANY MATTER, INCLUDING ITEMS ON THE AGENDA, EXCEPT PUBLIC HEARINGS THAT ARE INCLUDED ON THE AGENDA.  COMMENTS RELATED TO PUBLIC HEARINGS WILL BE HEARD WHEN THE SPECIFIC HEARING STARTS.   PLEASE LIMIT YOUR COMMENTS TO THREE (3) MINUTES PER RESOLUTION R-87-11. THE COUNCIL IS NOT PERMITTED TO TAKE ANY ACTION OR DISCUSS ANY ITEM NOT LISTED ON THE AGENDA.  WHEN CALLED TO SPEAK, PLEASE STATE YOUR NAME AND ADDRESS, AND IF SPEAKING ON A SPECIFIC AGENDA ITEM, STATE THE ITEM BEFORE BEGINNING YOUR COMMENTS



	There were no public comments.

	ANNUAL ORGANIZATION OF THE CITY COUNCIL

	4.
	ADMINISTER OATH OF OFFICE TO NEWLY ELECTED COUNCILMEMBERS

	City Secretary Kasia Redden administered the oath/affirmation of office to newly elected Councilmembers Kyle Kriegel and Meg Wallace.


	5.
	CONSIDER ACTION ON APPOINTMENT TO OFFICE OF MAYOR

	City Attorney David Shaw opened the floor for nominations to the office of Mayor.
Councilmember Whitby nominated Amine Qourzal. That nomination was seconded by Councilmember Gilman.

There being no other nominations, David Shaw called for a vote. Amine Qourzal was then appointed to the office of Mayor by unanimous decision.

	6.
	CONSIDER ACTION ON APPOINTMENT TO OFFICE OF MAYOR PRO TEM

	City Attorney David Shaw opened the floor for nominations to the office of Mayor Pro Tem.
Councilmember Whitby nominated Storey Cook. That nomination was seconded by Mayor Qourzal.

There being no other nominations, David Shaw called for a vote. Storey Cook was then appointed to the office of Mayor Pro Tem by unanimous decision.



	7.
	DISCUSSION AND CONSIDER ACTION ON RESOLUTION R-26-08, DESIGNATING ROBERT’S RULES OF ORDER (TWELFTH EDITION) TO BE THE COUNCIL’S RULES OF PROCEDURE EXCEPT WHERE IN CONFLICT WITH THE CITY’S CHARTER, CODE OF ORDINANCES, OR OTHER LAW, IN WHICH CASE THE PROCEDURE SET FORTH IN THE CHARTER, CODE OF ORDINANCES, OR OTHER LAW SHALL CONTROL


	Ken Sury made a motion, seconded by Janell Gilman, to open the discussion.
City Manager Adam Niolet provided a brief background. There was no discussion.

Mayor Pro Tem Cook made a motion, seconded by Janell Gilman, that Robert’s Rules of Order (Twelfth Edition) be adopted as Council’s rules of procedure with the aforementioned exceptions. The motion carried unanimously.



	PRESENTATIONS

	8.
	PRESENTATION BY WILLDAN ON PRELIMINARY RESULTS OF WATER AND WASTEWATER RATE STUDY

	City Manager Adam Niolet provided a brief background and introduced Dan Jackson of Willdan to make the presentation.
Mr. Jackson offered a presentation and slideshow on the preliminary results of the water and wastewater rate study. He also answered questions from Councilmembers regarding the results. Mayor Pro Tem Cook requested that staff email copies of the presentation to the Councilmembers.



	9.
	PRESENTATION AND DISCUSSION REGARDING STATUS OF FAIRWAY GRAVITY SEWER PROJECT, PHASE 3

	Mitch Davison, Community Services Director, offered a presentation and slideshow on the background and current status of the Fairway Gravity Sewer Project. He also answered questions from Councilmembers and the City Attorney.


	EXECUTIVE SESSION



	10.
	NOTICE IS HEREBY GIVEN THAT A CLOSED MEETING WILL BE HELD PURSUANT TO SEC. 551.071 OF THE TEXAS GOVERNMENT CODE TO SEEK THE CITY ATTORNEY’S ADVICE ABOUT CONTEMPLATED LITIGATION AND TO CONSULT WITH THE CITY ATTORNEY REGARDING A MATTER IN WHICH THE DUTY OF THE ATTORNEY UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH THE OPEN MEETINGS PROVISIONS OF OPEN MEETINGS ACT

	Mayor Qourzal elected to hold the Executive Session after all other business had been addressed, so it was moved after Item 16.
At that time, the open session recessed at 6:31 p.m. and was reopened at 7:09 p.m.




	ITEMS FOR INDIVIDUAL DISCUSSION, CONSIDERATION AND/OR ACTION



	11.
	DISCUSSION REGARDING CODE OF ETHICS FOR ELECTED AND APPOINTED OFFICIALS, ADOPTED BY RESOLUTION R-25-09


	Councilwoman Gilman made a motion, seconded by Mayor Pro Tem Cook, to open discussion on the item.
City Manager Adam Niolet provided a brief background.

Mayor Qourzal and the City Attorney discussed whether annual readoption of the Code of Ethics was necessary, and it is not. The item was posted for discussion only; therefore, no action was required.


	12.
	DISCUSSION AND CONSIDER ACTION ON RESOLUTION R-26-09, CASTING VOTES TO ELECT A MEMBER OF THE GOVERNING BODY FOR THE MCLENNAN COUNTY RURAL TRANSIT DISTRICT

	Mayor Pro Tem Cook made a motion, seconded by Mayor Qourzal to open the discussion.
City Manager Adam Niolet provided a brief background.

After discussion, Mayor Pro Tem Cook made a motion that the City of Woodway cast the allowed 10 votes for its nominated representative, Councilmember Ken Sury. The remaining 10 votes will not be cast. Mayor Qourzal seconded the motion and it carried unanimously.



	CONSENT AGENDA
The Consent Agenda consists of non-controversial, routine and budgeted items which require no public hearing. The Consent Agenda is subject to being approved with one single motion; however, the Mayor or any City Councilmember may remove any item from the Consent Agenda for separate discussion and consideration.



	13.
	A.
	DISCUSSION AND CONSIDER ACTION ON MINUTES OF THE REGULAR CITY COUNCIL MEETING HELD APRIL 27, 2026, AT 5:30 P.M.



	
	B.
	DISCUSSION AND CONSIDER ACTION ON ANNUAL APPOINTMENTS AND REAPPOINTMENTS TO THE WOODWAY BOARDS AND COMMISSIONS


	
	C.
	DISCUSSION AND CONSIDER ACTION ON THE APPROVAL OF THE PURCHASE OF 8 AXON OUTPOST CAMERAS TO REPLACE CURRENT END-OF-LIFE CAMERA SYSTEM UTILIZED BY PUBLIC SAFETY OFFICERS AT $109,707.19 PAID OVER A 5-YEAR PERIOD THROUGH AXON ENTERPRISES INC. UTILIZING BUYBOARD CONTRACT PRICING AND AUTHORIZING THE CITY MANAGER TO EXECUTE ALL DOCUMENTS IN CONNECTION THEREWITH



	14.
	DISCUSSION AND CONSIDER ACTION ON CONSENT AGENDA


	There were no items removed from the Consent Agenda for further discussion.
Mayor Pro Tem Cook made a motion, seconded by Councilmember Wallace, that the Consent Agenda be approved as follows:

A. Approve the minutes of the regular City Council meeting, held April 27, 2026, at 5:30 p.m. as written.

B. Approve the boards and commissions appointments as recommended by the Council Nominating Committee.

C. Approve the purchase of 8 Axon Outpost Cameras as requested.

 The motion carried unanimously.




	CITY MANAGER AND CITY COUNCIL REPORTS



	15.
	CITY MANAGER’S REPORT (BRIEFINGS OR UPDATES MAY BE PROVIDED REGARDING CITY SERVICES, ADMINISTRATIVE/PERSONNEL MATTERS, REAL ESTATE/DEVELOPMENT, INFRASTRUCTURE, EVENTS, REGULATIONS, COMMUNITY AND INTERGOVERNMENTAL RELATIONS ISSUES.)



	Mr. Niolet will reserve his reports until the next meeting.


	16.
	CITY COUNCIL REPORTS 



	· Councilwoman Gilman – There will be no Planning & Zoning meeting Tuesday.

· Councilmember Whitby – The Parks and Recreation Commission has not met since the last Council meeting but will meet at the end of the month.

· Councilmember Sury – The Youth Commission met at the beginning of May, and they will be on hiatus for the summer.

The Executive Session listed as Item 10 was held after this item, with the open meeting in recess from 6:31 p.m. until 7:09 p.m.



	CLOSING ITEM



	17.
	CONSIDER ACTION ON ADJOURNMENT


	Councilmember Gilman made a motion, seconded by Councilmember Kriegel, that the meeting be adjourned.
Mayor Qourzal adjourned the meeting at 7:10 p.m.




___________________________________



___________________________________
Kasia Redden, City Secretary


  
 
Amine Qourzal, Mayor
