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PUBLIC NOTICE OF MEETING

WOODWAY CITY COUNCIL
MAY 11, 2026 —5:30 P.M.

TAKE NOTICE THAT A REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF
WOODWAY, TEXAS, WILL BE HELD IN THE DONALD J. BAKER COUNCIL CHAMBERS AT
WOODWAY CITY HALL, 922 ESTATES DRIVE, WOODWAY, TEXAS, COMMENCING AT 5:30
P.M. ON MONDAY, MAY 11, 2026, TO CONSIDER AND ACT UPON ANY LAWFUL SUBJECT
WHICH MAY COME BEFORE IT INCLUDING, AMONG OTHERS, THE ITEMS LISTED
BELOW.

AGENDA

CALL MEETING TO ORDER

INVOCATION

1. Invocation

2. Pledge of Allegiance

PUBLIC COMMENT

3. The City Council invites citizens to address the Council on any matter, including items on the
agenda, except public hearings that are included on the agenda. Comments related to Public
Hearings will be heard when the specific hearing starts. Please limit your comments to three
(3) minutes per Resolution R-87-11. The Council is not permitted to take any action or discuss
any item not listed on the agenda. When called to speak, please state your name and address,
and if speaking on a specific agenda item, state the item before beginning your comments.
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WOODWAY CITY COUNCIL AGENDA
Page 2
May 11, 2026 - 5:30 P.M.

ANNUAL ORGANIZATION OF THE CITY COUNCIL

4. Administer Oath of Office to newly elected Councilmembers

5. Consider action on appointment to office of Mayor

6. Consider action on appointment to office of Mayor Pro Tem

7. Discussion and consider action on Resolution R-26-08, designating Robert’s Rules of Order

(Twelfth Edition) to be the Council’s rules of procedure except where in conflict with the
City’s Charter, Code of Ordinances, or other law, in which case the procedure set forth in the
Charter, Code of Ordinances, or other law shall control

PRESENTATIONS
8. Presentation by Willdan on preliminary results of Water and Wastewater rate study
9. Presentation and discussion regarding status of Fairway Gravity Sewer Project, Phase 3

EXECUTIVE SESSION

10. Notice is hereby given that a closed meeting will be held pursuant to Sec. 551.071 of the Texas
Government Code to seek the City Attorney’s advice about contemplated litigation and to consult
with the City Attorney regarding a matter in which the duty of the attorney under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the
open meeting provisions of Open Meetings Act.

ITEMS FOR INDIVIDUAL DISCUSSION, CONSIDERATION, AND/OR ACTION

11. Discussion regarding Code of Ethics for Elected and Appointed Officials, adopted by
Resolution R-25-09

12. Discussion and consider action on Resolution R-26-09, casting votes to elect a Member of the
Governing Body for the McLennan County Rural Transit District

CONSENT AGENDA

13. A. Discussion and consider action on minutes of the regular City Council meeting held
April 27, 2026, at 5:30 p.m. ¥

B. Discussion and consider action on annual appointments and reappointments to the
Woodway boards and commissions
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WOODWAY CITY COUNCIL AGENDA
Page 3
May 11, 2026 - 5:30 P.M.

C: Discussion and consider action on the approval of the purchase of 8 Axon Outpost
Cameras to replace current end-of-life Camera System utilized by Public Safety
Officers at $109,707.19 paid over a 5-year period through Axon Enterprises Inc.
utilizing BuyBoard Contract Pricing and authorizing the City Manager to execute all
documents in connection therewith

14. Discussion and consider action on Consent Agenda

CITY MANAGER AND CITY COUNCIL REPORTS

13, City Manager’s Report (Briefings or updates may be provided regarding City services,
administrative/personnel matters, real estate/development, infrastructure, events, regulations,
community and intergovernmental relations issues.)

16. City Council Reports (Briefings or updates may be provided regarding City Council
committee and liaison assignments.)

CLOSING ITEM

17. Consider action on adjournment

Councilmembers unable to attend in person may participate via videoconference in accordance with
Chapter 551 of the Texas Government Code.

I certify that the above notice of meeting was posted at Woodway City Hall, 922 Estates Drive, Woodway,

Texas, on the 5" day of May 2026 at 5:00 p.m. \é%

Kasta Redden, City'Secretary

This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact the
City Secretary’s Office at (254) 772-4480 or FAX (254) 772-0695 for further information.
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ITEM # 4

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: May 11, 2026 O Presentation, Report and/or Discussion Only
[0 Public Hearing/Related Action

Prepared By: Kasia Redden l Individual Discussion/Action
[J Consent

Approved By: O Executive Session

i

v

Administer Oath of Office to newly elected Councilmembers

Caption:

Background Information:
The City Secretary will administer the Oath of Office to the newly elected members of the Woodway City Council —

Meg Wallace (Ward I, Place I)
Kyle A. Kriegel (Councilmember At Large)

Per the Election Code, a certificate of election is to be issued to each candidate who is declared elected.

Financial Impact:

Total of Proposed Expenditure: N/A
Amount Budgeted: N/A
Account No.:

If not budgeted, other funding options:

Staff Recommendation:

N/A
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ITEM # 5

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: May 11, 2026 O Presentation, Report and/or Discussion Only
O Public Hearing/Related Action

Prepared By: Kasia Redden B Individual Discussion/Action
O Consent

Approved By: 0 Executive Session

4

Consider action on appointment to office of Mayor

Caption:

Background Information:

The City Attorney will call for nominations from the City Council to select a Mayor who will serve a term of one year
as specified in the City’s Charter.

Financial Impact:

Total of Proposed Expenditure:
Amount Budgeted:

Account No.:

If not budgeted, other funding options:

© &

Staff Recommendation:

Elect an individual from among the Council to serve as Mayor for a one-year term.
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ITEM# [

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: May 11, 2026 O Presentation, Report and/or Discussion Only
O Public Hearing/Related Action

Prepared By: Kasia Redden B Individual Discussion/Action
O Consent

Approved By: O Executive Session

7

Caption: /

Consider action on appointment to office of Mayor Pro Tem

Background Information:

The City Attorney will call for nominations from the City Council to select a Mayor Pro Tem who will serve a term of
one year as specified in the City’s Charter.

Financial Impact:

Total of Proposed Expenditure:
Amount Budgeted:

Account No.:

If not budgeted, other funding options:

©*© &

Staff Recommendation:

Elect an individual from among the Council to serve as Mayor Pro Tem for a one-year term.
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ITEM # q

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: May 11,2026 O Presentation, Report and/or Discussion Only
O Public Hearing/Related Action

Prepared By: Kasia Redden B Individual Discussion/Action
O Consent

Approved By: O Executive Session

v

4

Discussion and consider action on Resolution R-26-08, designating Robert’s Rules of Order (Twelfth Edition) to be
the Council’s rules of procedure except where in conflict with the City’s Charter, Code of Ordinances, or other law, in
which case the procedure set forth in the Charter, Code of Ordinances, or other law shall control

Caption:

Background Information:

The City Charter (Section 2.10) calls for the Council to annually designate rules of procedure. In the past years, the
Council has consistently adopted Robert’s Rules of Order to fulfill this requirement. The Twelfth Edition of Robert’s
Rules is the most current edition.

Financial Impact:

Total of Proposed Expenditure:
Amount Budgeted:

Account No.:

If not budgeted, other funding options:

©“ 5

Staff Recommendation:

Adopt Resolution R-26-08, designating Robert’s Rules of Order (Twelfth Edition) as the Council’s rules of procedure.
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RESOLUTION R-26-08

WHEREAS, it is necessary for the City Council of the City of Woodway, Texas, to adopt
rules of procedure following the annual municipal election as stated in Section 2.10 of the City
Charter.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WOODWAY, TEXAS:

That the City Council shall use Robert’s Rules of Order (Twelfth Edition) as its official
rules of procedure except where in conflict with the City’s Charter, Code of Ordinances, or other
law, in which case the procedure set forth in the Charter, Code of Ordinances, or other law shall
control.

That it is hereby officially found and determined that the meeting at which this resolution
is adopted was noticed and has been open to the public as required by law.

PASSED AND APPROVED this 11" day of May 2026.

CITY OF WOODWAY, TEXAS

Mayor

ATTEST:

Kasia Redden, City Secretary
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ITEM #__ O

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: May 11, 2026 B Presentation, Report and/or Discussion Only
O Public Hearing/Related Action

Prepared By: Brenda Hernandez, Finance Director O Individual Discussion/Action
O Consent

Approved By: O Executive Session

7

/4

Caption:

Presentation by Willdan on preliminary results of Water and Wastewater rate study.

Background Information:

At the June 9, 2025, City Council meeting, Willdan Financial Services was selected as a consultant to perform a water
and wastewater rate study. City Staff, including the City Manager, Finance Director, Director of Community Services,
Assistant Director of Community Services, and Utility Billing Coordinator, have worked with Willdan to complete the
study over the past 11 months. Dan Jackson, Vice President of Willdan Financial Services, is here to present the
preliminary results to the City Council.

Financial Impact:

Total of Proposed Expenditure:
Amount Budgeted:

Account No.:

If not budgeted, other funding options:

@ A

Staff Recommendation:

N/A
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ITEM # O\

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: May 11, 2026 B Presentation, Report and/or Discussion Only
O Public Hearing/Related Action
Prepared By: Kasia Redden O Individual Discussion/Action

% O Consent
Approved By: [0 Executive Session
ZL

/4

Presentation and discussion regarding status of Fairway Gravity Sewer Project, Phase 3

Caption:

Background Information:

City staff and/or third-party contractors will provide the most current information and answer questions from
Council on the status of the Fairway Gravity Sewer Project, Phase 3, including recent progress, upcoming
activity, and updated completion timelines.

Financial Impact:

Total of Proposed Expenditure:
Amount Budgeted:

Account No.:

If not budgeted, other funding options:

@ &

Staff Recommendation:

N/A
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ITEM# ||

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: May 11, 2026 B Presentation, Report and/or Discussion Only
O Public Hearing/Related Action
Prepared By: Kasia Redden O Individual Discussion/Action
% O Consent
Approved By: O Executive Session

7

Caption: /

Discussion regarding Code of Ethics for Elected and Appointed Officials, adopted by Resolution R-25-09

Background Information:

On July 14, 2025, a Code of Ethics for Elected and Appointed Officials was adopted by Resolution R-25-09 at a
regular meeting of the City Council.

Because the purpose of this Code of Ethics is to foster a healthy and productive working environment among members
of the Council and its appointees, the members wish to revisit these principles as part of the installation of newly
elected and appointed officials.

Financial Impact:

Total of Proposed Expenditure:
Amount Budgeted:

Account No.:

If not budgeted, other funding options:

&~ &

Staff Recommendation:

N/A




Packet Page Number 12

RESOLUTION R-25-09

A RESOLUTION BY THE CITY COUNCIL OF THE
CITY OF WOODWAY, TEXAS, ADOPTING A CODE
OF ETHICS FOR ELECTED AND APPOINTED
OFFICIALS; REPEALING ALL RESOLUTIONS IN
CONFLICT; PROVIDING A SEVERABILITY
CLAUSE, DECLARING AN EFFECTIVE DATE; AND
FINDING AND DETERMINING THAT THE
MEETING AT WHICH THIS RESOLUTION IS
PASSED IS OPEN TO THE PUBLIC AS REQUIRED
BY LAW.

WHEREAS, ethical governance is essential to fostering transparency, accountability, and
public confidence in municipal decision-making; and

WHEREAS, the City Council recognizes the importance of maintaining the public’s trust in
the dignity and faimess of its elected and appointed officials; and

WHEREAS, a clear and comprehensive Code of Ethics provides guidance to officials in
ensuring impartiality and upholding the highest standards of conduct in public service; and

WHEREAS, the adoption of a Code of Ethics affirms the City’s commitment to upholding
principles of honesty, integrity, fairness, and respect in all official actions and decisions; and

WHEREAS, the Code of Ethics is intended to serve not only as a standard of conduct but

also as an educational tool to promote ethical awareness and good governance among current and
future officials; and

WHEREAS, the City Council believes that formalizing these ethical standards through an
adopted resolution will help to ensure consistent behavior, enhance public trust, and support the
effective functioning of local government;

NOW, THEREFORE. BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF WOODWAY, TEXAS:

Section 1. That the City Council hereby adopts the Code of Ethics for Elected and Appointed
Officials, a copy of which is attached hereto as Ex#ibit A and incorporated herein for all purposes..

Section 2. All resolutions or parts of resolutions in conflict with this Resolution are hereby
repealed to the extent of such conflict.

Section 3. That should any section, clause, or provision of this resolution be declared by a
court of competent jurisdiction to be invalid, the same shall not affect the validity of this resolution

or any other resolution of the City as a whole or any part thereof, other than the part so declared to
be invalid.

Section 4. That this resolution shall become effective immediately upon passage.
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Section 5. 'That it is hereby officially found and determined that the meeting at which this
resolution is adopted was noticed and has been open to the public as required by law.

PASSED AND APPROVED this 14® day of July 2025.

CITY OF WOODWAY

Amine Qourzal, Mayor

ATTEST:

Donna Barkley, City Secretary
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EXHIBIT “A”
Code of Ethics for Elected and Appointed Officials

I. Policy Putpose

The Woodway City Council adopts this Code of Ethics for Elected and Appointed Officials (“Code
of Ethics”) for members of the City Council and of the City’s boards and commissions to foster a
working environment characterized by commitment to service, mutual respect and professional
courtesy, and free of harassment and unnecessary interpersonal conflict. This protocol governs
interactions among members of the Council and it appointees and establishes best practices to
achieve a healthyand productive working environment. This Code of Ethics is intended to supplement
the City’s ethical guidelines, directives, and policies.

II. Elected and Appointed Officials

Role of Councilmembers. Each councilmember performs the duties and functions of Poligymaker,
Regulator, Financier, Employer, and Buyer.

Role of Appointed Officials. The City Council appoints officials to the City’s boards and
commissions, which may be advisory, regulatory, or adjudicatory. Members of boards and
commissions assist the City Council by gathering and analyzing information then taking or
recommending action in light of the public’s needs or desires, legal standards and obligations, and the
City’s capabilities or limitations.

III.  Ethical Conduct of Elected and Appointed Officials

Generally, ethics concern an individual’s or group’s conduct. The ethical official is responsible for and
accountable to the public she or he serves, strives to maintain public trust, and preserves the integrity
of representative government. By accepting elections or appointments to the governing and advisory
bodies of the City of Woodway, individuals pledge to adhere to this Code of Ethics.

IV.  Code of Ethics Adopted

In keeping with the City of Woodway’s commitment to excellence, the City Council of the City of
Woodway hereby adopts the following Code of Ethics:

1. Elected and appointed officials shall comply with the laws of the United States, the State of Texas,
and the City of Woodway in performing their public duties.

2. Elected and appointed officials will place the public interest and common good above any private
or personal interest.

3. Elected and appointed officials will treat all persons, claims, and matters appearing before them
fairly and without preconceived bias or prejudice for or against the parties or their interests.

4. Elected and appointed officials shall listen courteously and attentively to all public discussions
before the body.

Page 10f 6
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10.

11,

12.

13,

14.

15.

16.

17

Councilmembers will consult with City staff before commenting publicly on matters of City
concern. Appointed officials shall not comment publicly on the City’s behalf, except as authorized
under the City’s policies governing volunteers.

Elected and appointed officials shall not intervene in matters pending before the Municipal Court
to which they are not a party, witness, or juror.

Elected and appointed officials shall not direct city staff to take actions against the City Attorney’s
legal advice.

Elected and appointed officials shall maintain decorum in public and official settings, exemplifying
professionalismand civility in their actions and words. Elected and appointed officials shall refrain
from belligerent, personal, impertinent, slanderous, threatening, abusive, or disparaging
comments, demeaning or disrespectful language, abusive conduct, personal charges or verbal
attacks upon the character or motives of other members of the Council, boards and commissions,
the staff, or public.

The Mayor and chairperson of each board or commission shall maintain order during public
meetings. Elected and appointed officials shall limit discussion to current agenda items.
Disagreement about the agenda or objections to the Chair’s actions should be voiced politely and
with reason, following rules of parliamentary procedure.

The Mayor or chairperson shall facilitate discussions to allow both majority and minority positions
to be freely expressed within the framework of an open and respectful discussion.

Elected and appointed officials shall arrive to meetings on time or communicate any expected

‘tardiness or absence with the staff liaison prior to the meeting to resolve any issues of quorum.

Elected and appointed officials shall arrive prepared, having familiarized themselves with the items
on the agenda. Elected and appointed officials may contact the City Manager to clarify an item,
ask questions, or obtain pertinent information.

Elected and appointed officials shall stay on topic and refrain from interrupting other speakers,
making personal comments not germane to the business of the body, attempting to monopolize
the discussion at public meetings, or otherwise interfering with the orderly conduct of meetings.

Elected and appointed officials shall respect the confidentiality of information concerning the
property, personnel, and affairs of the City.

Elected and appointed officials shall not disclose confidential information without proper legal
authorization.

Elected and appointed officials shall not use confidential information to advance their personal,
financial, political, or other private interests.

Elected and appointed officials shall not suggest, promise, or grant access to confidential
information to an unauthorized party.

Page 2 of 6
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18.

19,

20.

21.

22,

23.

24,

25.

26.

27.

28.

29.

30.

Elected and appointed officials shall not make false claims of access to private or confidential
information,

Elected and appointed officials shall use public resources solely for official purposes.

Elected and appointed officials shall not use public resources not available to the public in
general— such as City staff time, equipment, supplies, or facilities— for private gain or personal,
political purposes.

Elected and appointed officials shall not leverage their position to gain an advantage over or
displace another individual who has rightfully obtained access to equipment, supplies, facilities, or
other public resources.

Elected and appointed officials shall treat all City staff members as professionals and shall work
to facilitate a cooperative and mutually respectful relationship.

Elected and appointed officials shall employ clear, honest communication that respects the
abilities, experience, and dignity of each individual.

Elected and appointed officials shall not interfere with the administrative functions of the City or
the professional duties of City staff; nor shall they impair the ability of staff to implement Council
decisions. All directives to staff shall be delivered to the City Manager only.

Elected and appointed officials shall not directly instruct, manage, or criticize staff subordinate to
the City Manager, either privately or publicly.

Except through official actions of the Council, board, or commission, elected and appointed
officials shall not attempt to influence the making of appointments, awarding of contracts,
selecting of consultants, processing of development applications, the payment of claims against
the City, or granting of City licenses and permits.

Elected and appointed officials shall not solicit political support (votes, financial contributions,
display of signage, etc.) from City staff. City staff may, as private citizens with constitutional rights,
support political candidates, but all such activities must be done away from the workplace and
outside of working hours. Elected and appointed officials and City staff shall not use the City’s
email system or other public resources or equipment for political purposes or communications.

Elected and appointed officials shall support the maintenance of a positive and constructive
workplace environment for City employees and for citizens and businesses dealing with the City.

Elected and appointed officials shall not represent the private interests of third parties before the
City Councll, its boards, commissions, or any City proceedings.

When representing another organization whose position is different from the City, elected and
appointed officials should abstain from voting on the issue if it significantly impacts or is
detrimental to the City’s interest. Elected and appointed officials should be clear about which
organizations they represent and inform the Chair and body of their imvolvement.

Page 3 of 6
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31.

32.

33.

3.

35.

36.

37,

38.

39.

40.

City letterhead may be used when a Councilmember is representing the City and the City’s official
position. A copy of official correspondence should be provided to the City Secretary for filing as
part of the permanent public record. City letterhead may not be used for non-city business or for
correspondence representing a point of view counter to an official Council position.

When presenting their individual opinions and positions, elected and appointed officials shall
explicitly state they do not represent their body or the City of Woodway, nor will they imply that
they do.

Elected and appointed officials shall not make unfounded accusations of impropriety based solely
on another official’s vote.

Elected and appointed officials shall respect the independence of boards and commussions.

Members of Council shall refrain from using their position to unduly influence the deliberations
or outcomes of board and commission proceedings.

Council liaisons are permitted to ask or answer questions of clarification to accurately report board
and commission activities, interests, and positions to the whole Council. They shall not direct
board discussions or lobby for a particular outcome.

Councilmembers other than the appointed liaisons shall not interject or interfere with the business
of a board or commission, nor shall they act in place of the appointed liaison unless requested to
do so by that liaison or the Mayor.

Councilmembers representing personal interests at a board or commission meeting must abide by
the standard rules for public comment and clarify they attend in their personal capacity.

The interests, activities, and decisions of a board or commissions should be conveyed to the
Council by its appointed liaison unless otherwise requested by the liaison or the Mayor.

Board and commission members may offer political support to a Councilmember, but not in a
public forum while conducting official duties. Councilmembers may support board or
commission members who are running for office but not in an official forum in their capacity as
a councilmember.

V. Sanctions

. Elected and appointed officials are responsible for upholding the standards and ideals of this Code

of Ethics. The procedures set forth herein shall be construed broadly to accomplish its objectives.
An elected official who violates the Code of Ethics may be reprimanded or censured by the City

Council up to and including removal from committee assignments and delegations to inter-
governmental agencies.

Page 4 of 6
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3. An appointed official who violates this Code of Ethics may be reprimanded or censured by the
board or commission to which he or she is appointed. Additionally, the City Council may sanction
an appointee who violates this Code of Ethics up to and including removal from office.

4. To adjudicate a complaint against an elected or appointed official:

a. To initiate a complaint:

i. If the complaint is against an elected official, a complaining councilmember shall
set forth in writing the offending infraction(s) of the Code of Ethics and deliver
same to the City Secretary, who will deliver the complaint to the accused party.
Unless withdrawn by the complaining councilmember, the complaint shall be
delivered to all councilmembers at the next duly called meeting.

ii. A complaint against an appointed official shall be in writing and brought by a
member of the same body to which the appointee is appointed. The complaint
shall be delivered to the City Secretary, who will deliver the complaint to the
accused party.

b. After reviewing the complaint and upon motion and second, the matter may be placed on
an agenda for hearing at a future meeting. The hearing must be before at least a quorum
of the Council, board, or commission, as appropriate. The hearing may be conducted in
closed meeting under the provisions of Section 551.074 of the Texas Government Code
unless the accused party requests that the complaint be considered in an open meeting.
Final action regarding matters discussed in executive session must occur in open session
pursuant to Texas Government Code §551.102.

c. At a hearing before the City Council, the Mayor shall preside unless the Mayor is the
charglng or accused party, in which case the Mayor Pro Tem shall preside unless he or she
is the charging or accused party, in which case the next longest-serving councilmember
who 1s neither a charging nor accused party shall preside.

d. At a hearing before a board or commission, the chairperson of the board or commission
shall preside unless the chairperson is the charging or accused party, in which case the vice
chairperson shall preside unless he or she is the charging or accused party, in which case
the next longest-serving member who is neither a charging nor accused party shall preside.

e. The burden of proof shall be on the complaining party to prove by clear and convincing
evidence a violation of this Code of Ethics by the accused party.

f. The accused party shall be allowed to call and examine witnesses and present evidence on

his or her behalf.

g. Following the hearing, the Council, board, or commission may find the complaint
unfounded or unsupported and take no action or, upon a finding that the complaint is
well-founded, may formally reprimand or censure the offending partyand take such action
as authorized by law or this Code of Ethics.

Page 5 of 6
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h. A finding that the complaint is well-founded and anyaction against the accused partyshall
be by the affirmative vote of two-thirds of the Council, board, or commission conducting
the hearing.

5. A violation of this Code of Ethics shall not constitute a basis for challenging the validity of a
Council, board, or commission decision.

Page 6 of 6
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—

ITEM# |/

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: May 11, 2026 O Presentation, Report and/or Discussion Only
O Public Hearing/Related Action
Prepared By: Kasia Redden M Individual Discussion/Action

%_ O Consent
Approved By: O Executive Session
i

Caption: /

Discussion and consider action on Resolution R-26-09, casting votes to elect a Member of the Governing Body for the
McLennan County Rural Transit District

Background Information:

On January 29, 2015, the McLennan County Rural Transportation Conference Committee voted by resolution to
create the McLennan County Rural Transit District (MCRTD). The current term for the Place 8 Director (Precinct 4
Region) of the McLennan County Rural Transit District Board of Directors will expire May 31, 2026.

At the April 27" City Council meeting, Councilmember Ken Sury was selected as a nominee. McLennan County
Judge Scott M. Felton has provided the ballot with two candidates, including Councilmember Sury. Each city has 20
votes to split between the nominees. Only 10 of those votes may be cast for the City’s own nominee. Per the Bylaws,
since there are 2 nominees, each City need not cast the other 10 votes but may do so. If there is a tie, the County Judge
will cast a vote to break the tie.

The ballot must be returned to Judge Felton’s office no later than Thursday, May 14, 2026.

Financial Impact:

Total of Proposed Expenditure:
Amount Budgeted:

Account No.:

If not budgeted, other funding options:

& A

Staff Recommendation:

Reach an agreement on how the City of Woodway’s 20 votes will be cast and adopt Resolution R-24-16, casting votes
to elect a Member of the Governing Body for the McLennan County Rural Transit District
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Place 8 (Precinct 1 Region) Ballot

Instructions: Each city has 20 votes to split between the nominees. Only 10 of those votes may
be cast for the City’s own nominee. Per the Bylaws, if there are 3 or more nominees, each City
must cast its remaining 10 votes for one or more of the other candidates. A city can cast all of its
remaining votes for one of the other candidates, or divide its votes between the candidates, as it
sees fit. Please return your ballot to the County Judge’s Office. The nominee with the highest
total is selected to fill that region’s place. If there is a tie, the County Judge will cast a vote to
break the tie.

McGregor — Sherry Adams =~ —emeeeeeeeeeeeeee

Woodway — Ken Sury
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RESOLUTION R-26-09

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF
WOODWAY, TEXAS, CASTING VOTES TO ELECT A
MEMBER OF THE GOVERNING BODY OF THE MCLENNAN
COUNTY RURAL TRANSIT DISTRICT; AND DETERMINING
THAT THE MEETING AT WHICH THIS RESOLUTION IS
PASSED WAS NOTICED AND HAS BEEN OPEN TO THE
PUBLIC AS REQUIRED BY LAW

WHEREAS, the City of Woodway is entitled to cast a total of twenty votes to split between
the nominees to elect a Member of the Governing Body of the McLennan County Rural Transit
District; and

WHEREAS, the City of Woodway may cast ten of its votes for the City’s own nominee
and per the Bylaws, since there are two nominees, each City need not cast the other ten votes, but
may do so; and

WHEREAS, McLennan County Judge, Scott M. Felton requires that each City entitled to
vote cast their vote and submit results of that vote to his office no later than May 14, 2026.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
WOODWAY, TEXAS:

That the Woodway City Council submits the attached Official Ballot, as issued by Judge
Felton, stating the vote for candidates for the election of a Member of the Governing Body of the

McLennan County Rural Transit District.

That it is hereby officially found and determined that the meeting at which this resolution
is adopted was noticed and has been open to the public as required by law.

PASSED AND APPROVED this the 11% day of May 2026.

CITY OF WOODWAY, TEXAS

Mayor
ATTEST:

Kasia Redden, City Secretary
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WOODWAY CITY COUNCIL MINUTES  [TEM # \’b A

April 27,2026 — 5:30 p.m.

The Woodway City Council met in a regular meeting in the Donald J. Baker Council Chambers at Woodway City Hall, 922
Estates Drive, Woodway, Texas, on Monday, April 27, 2026, at 5:30 p.m. The following individuals were in attendance:

Mayor: Amine Qourzal

Mayor Pro Tem: Storey Cook

Councilmembers: David Russell, Janell Gilman, David Keyston, Ken Sury, Dave Whitby
Councilmembers Absent:

City Manager: Adam Niolet

Assistant City Manager Jennifer Rogers

City Secretary: Kasia Redden, City Secretary

City Staff: Brenda Hernandez, Khalil El-Halabi, Todd Gill, Hallie Hafer, Jorge Segura
Contract Staff: David Shaw, City Attorney

CALL MEETING TO ORDER

Mayor Qourzal called the meeting to order at 5:30 p.m.

INVOCATION AND PLEDGE

1. INVOCATION

The invocation was provided by Dr. Charley Ramsey, Baylor University Chaplain and Dean of Spiritual Life.
2. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance to the United States Flag was recited in unison.

PUBLIC COMMENT

3. THE CITY COUNCIL INVITES CITIZENS TO ADDRESS THE COUNCIL ON ANY MATTER, INCLUDING
ITEMS ON THE AGENDA, EXCEPT PUBLIC HEARINGS THAT ARE INCLUDED ON THE AGENDA.
COMMENTS RELATED TO PUBLIC HEARINGS WILL BE HEARD WHEN THE SPECIFIC HEARING
STARTS. PLEASE LIMIT YOUR COMMENTS TO THREE (3) MINUTES PER RESOLUTION R-87-11. THE
COUNCIL IS NOT PERMITTED TO TAKE ANY ACTION OR DISCUSS ANY ITEM NOT LISTED ON THE
AGENDA. WHEN CALLED TO SPEAK, PLEASE STATE YOUR NAME AND ADDRESS, AND IF SPEAKING
ON A SPECIFIC AGENDA ITEM, STATE THE ITEM BEFORE BEGINNING YOUR COMMENTS

Kevin Tankersley (Woodway resident and current Chairperson of the Parks & Recreation Commission) — Mr. Tankersley wished to
express his thanks to Councilmembers Russell and Keyston for their active participation in meetings and in the governing process,
regardless of any disagreements he may have had with them.

Representative Pat Curry (Waco resident and member of the Texas House of Representatives) — Rep. Curry recognized the service
of Councilmembers Russell and Keyston, particularly their commitment to transparency, and presented them with Texas flags
flown over the Capitol.

Lori Whitsell (Woodway resident) — Mrs. Whitsell expressed her appreciation to Councilmembers Russell and Keyston for their
service.

Marilyn Harren (Woodway resident) — Ms. Harren expressed concern and frustration regarding the ongoing Fairway Gravity Sewer
project behind her home, and particularly with the removal of native plantings and many years of growth. She has spoken with D.
Guerra (contractor) leadership and with Community Services but remains concerned about the replacement of planting and the
protection of her backyard and the slope from erosion.

There being no others who wished to speak, the Mayor closed public comments at 5:40 p.m. and the session paused briefly for
Representative Curry to take photos with Councilmembers Russell and Keyston.
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WOODWAY CITY COUNCIL MINUTES
Page 2
April 27,2026, at 5:30 p.m.

PRESENTATIONS

4. QUARTERLY PRESENTATION — FINANCE DEPARTMENT (REGARDING GENERAL FUND REVENUES
AND EXPENSES, UTILITY FUND REVENUES AND EXPENSES, AND TOURISM FUND REVENUES AND
EXPENSES THROUGH MARCH 31, 2026)

Brenda Hernandez, Finance Director, presented the department’s quarterly report and answered questions from the
Councilmembers. Mayor Qourzal requested future discussion about revenues at Carleen Bright Arboretum.

PUBLIC HEARINGS AND RELATED ACTION

3. A. PUBLIC HEARING ON APPLICATION TO DEVELOP AND SITE DEVELOPMENT PLAN
IN A PLANNED DISTRICT (OFFICE SPACE) BEING ALL OF THAT CALLED LOT 2,
BLOCK F, BADGER RANCH ADDITION, TO THE CITY OF WOODWAY, MCLENNAN
COUNTY, TEXAS LOCATED AT 16300 BADGER RANCH BOULEVARD

Mayor Qourzal opened the public hearing at 6:00 p.m.

Elijah Burns, Sterling & Kap Architects (applicant) made himself available to answer questions. There were no
dissenting public comments.

Mayor Qourzal closed the public hearing at 6:01 p.m.

B. DISCUSSION AND CONSIDER ACTION ON THE APPLICATION FOR TO DEVELOP IN A
PLANNED DISTRICT (OFFICE SPACE) BEING ALL OF THAT CALLED LOT 2, BLOCK F,
BADGER RANCH ADDITION, TO THE CITY OF WOODWAY, MCLENNAN COUNTY,
TEXAS LOCATED AT 16300 BADGER RANCH BOULEVARD

Councilmember Russell made a motion, seconded by Councilmember Keyston, to open discussion on the item.
City Manager Adam Niolet offered a brief introduction to the item and referred any questions to Mr. Burns.

Mayor Pro Tem Cook made a motion, seconded by Councilmember Gilman, to approve the Application to
Develop in a Planned District (office space — 16300 Badger Ranch). The motion passed unanimously.

C. DISCUSSION AND CONSIDER ACTION ON THE APPLICATION FOR A SITE
DEVELOPMENT PLAN IN A PLANNED DISTRICT (OFFICE SPACE) BEING ALL OF THAT
CALLED LOT 2, BLOCK F, BADGER RANCH ADDITION, TO THE CITY OF WOODWAY,
MCLENNAN COUNTY, TEXAS LOCATED AT 16300 BADGER RANCH BOULEVARD

Councilmember Russell made a motion, seconded by Councilmember Keyston, to open discussion on the item.
With no additional comments from staff or discussion from Council, Mayor Pro Tem Cook made a motion to
approve the Application for a Site Development Plan in a Planned District (office space — 16300 Badger

Ranch). Councilmember Gilman seconded and the motion passed unanimously.

ITEMS FOR INDIVIDUAL DISCUSSION, CONSIDERATION AND/OR ACTION

6. DISCUSSION AND CONSIDER ACTION ON MINUTES OF THE REGULAR CITY COUNCIL MEETING
HELD APRIL 13, 2026, AT 5:30 P.M.

Councilmember Russell made a motion, seconded by Councilmember Keyston, to open discussion on the item.

With no discussion, Councilmember Keyston made a motion that the minutes be approved as written. Councilmember Gilman
seconded and the motion passed unanimously.
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WOODWAY CITY COUNCIL MINUTES
Page 3
April 27,2026, at 5:30 p.m.

7. DISCUSSION AND CONSIDER ACTION ON RESOLUTION R-26-07, SELECTING AN ELECTED
OFFICIAL OF THE CITY OF WOODWAY AS THE CITY’S NOMINEE FOR SERVICE AS A MEMBER
OF THE GOVERNING BODY OF THE MCLENNAN COUNTY RURAL TRANSIT DISTRICT

Councilmember Russell made a motion, seconded by Councilmember Keyston, to open discussion on the item.

Adam Niolet provided a brief background, indicating that Council last nominated for this position in 2024. Mayor Pro Tem
(then Councilmember) Cook was Woodway’s nominee at that time, though she was not elected.

Mayor Qourzal questioned whether it would be possible to nominate one of the elected Councilmembers who had not yet been
sworn in, or to table the discussion until those Councilmembers had been sworn in.

City Attorney David Shaw and City Secretary Kasia Redden answered these questions and offered the timeline for nomination
and election provided by the County.

After further discussion, Councilmember Russell made a motion that the body nominate Councilmember Ken Sury. The
motion was seconded by Councilmember Gilman. The motion carried with five assenting votes. Mayor Qourzal voted against

and Councilmember Sury did not vote.

Councilmember Ken Sury will be submitted as Woodway’s nominee, and the members will receive the ballot from McLennan
County and cast votes via Resolution at the first meeting in May.

CITY MANAGER AND CITY COUNCIL REPORTS

8. CITY MANAGER’S REPORT (BRIEFINGS OR UPDATES MAY BE PROVIDED REGARDING CITY
SERVICES, ADMINISTRATIVE/PERSONNEL MATTERS, REAL ESTATE/DEVELOPMENT,
INFRASTRUCTURE, EVENTS, REGULATIONS, COMMUNITY AND INTERGOVERNMENTAL
RELATIONS ISSUES.)

Mr. Niolet had no additional reports to make other than what was already presented.

9. CITY COUNCIL REPORTS

e  Councilmember Gilman — There will be a Planning and Zoning Commission meeting on April 28,

o  Councilmember Sury — The Youth Commission’s spring cleanup at Whitehall Park went well. They removed 1 ball,
4 water bottles, and approximately 50 pieces of miscellaneous litter/trash.

e Mayor Qourzal — The Council Nominating Committee met prior to this Council meeting. Their recommendations for
board and commission appointments will be brought before Council at the May 11" meeting for confirmation.

o Councilmember Keyston — Offered brief remarks and thanks for his time spent on Council.

o ' Councilmember Russell — Offered remarks and thanks for his time spent on Council.

CLOSING ITEM

10. CONSIDER ACTION ON ADJOURNMENT
Councilmember Russell made a motion to adjourn, seconded by Councilmember Keyston. Mayor Qourzal adjourned the
meeting at 6:24 p.m.

Kasia Redden, City Secretary Amine Qourzal, Mayor
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e

ITEM #

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: May 11, 2026 O Presentation, Report and/or Discussion Only
O Public Hearing/Related Action

Prepared By: Kasia Redden O Individual Discussion/Action
B Consent

Approved By: O Executive Session

&
[/4
Caption:

Discussion and consider action on annual appointments and reappointments to the Woodway boards and commissions

Background Information:

The City Council Nominating Committee (Mayor Amine Qourzal, Mayor Pro Tem Storey Cook and Councilmember
Janell Gilman) meets annually to review current and impending vacancies on the boards and commissions and the
applications that have been received. Their list of recommendations is then presented to the full Council for action,
and the new terms begin in June. The Nominating Committee met on April 27®, and their recommendations are listed
below.

Board of Adjustment

B SOTIEY s s 5555 55 £ smammmsns o smcmmsisins « o svesmisacarmssmns o sreacesesomassin's  scsswerirmssn s sassmiomn » o o vatmRSHS 5 0 o s EwrwaEOmAS Reappointment
RATAEL OS50, ... ittt Reappointment
L0114 T 2 10 O PS Reappointment
Iihae] PIRCITIEN puseies mwmassn 5 19 &obensis i 35 5 umaemns & § & dibaidsinte § & bbb 5 § ioinishd 55 ¥ § SbSsohbhs § § & H5 New Appointment

Applications are attached for new appointees. The Board of Adjustment consists of five full members and four
alternates. All listed appointees are alternate members and the Board has no vacancies remaining.

Parks and Recreation Commission

LINASEY Carl ..o Reappointment
BICH SWARLE : « ¢ smanon s 5 1 sisssns s 45 osimmammmss o » « scmmmiscsswmnn # 50/ ssecasmimeaiiins o 1.0 sosemiscoti 8 4 . s » 3 .58 smsmimmen .24 on mmn New Appointment
Veronicka TROMPSON .....cuiinii e e e New Appointment

The applications are attached for new appointees. With the new appointments and reappointments, the Parks and
Recreation Commission will have no vacancies.

Planning and Zoning Commission
Caleb LoUdamYy ......ouiuiiiiii e Reappointment

Rulien DELEON. ;s o ummmses « s sxsmmsmns o5 5 sammnaning s s 5 5 6aosuisng i3 5 55 § RU0500555 § § 8 SRS § § SASSRERST 3 5 § 6 SR8 8.1 4 Reappointment
DaVid LUNE ..ottt e e e e e e e New Appointment
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RONAIA SIIELZET ..ottt et ettt sese b ss e s e e ssesenesreneenes New Appointment
Bill SWAITZ ... e New Appointment

The applications are attached for new appointees. With the new appointments and reappointments, the Planning and
Zoning Commission will have no vacancies.

Woodway Youth Commission

AV QOUIZAL (9™ GIAAE) ....vovevveeeeeceeceeeee ettt ettt et s et es s sssesassasassesenennans Reappointment
Hadley MErcer (91 GIade) .........cvvuveceeiieieieeeeceeeee ettt eesse s asseseenessssasansnanans Reappointment
Abbie QOUTZAl (10T GIAdE) .....c.cvveieeeieieeeeeeeeeeeeeee et e et es s ees et ese s s st ssssess s nesseeasanes Reappointment
Natalie Mitchell-F10res (111 Grade) .......cccveviveuiveeieereeieieeeeieeeeeeeeseeeeseeetetssessssesesesssesssssesessessesesesesesens Reappointment
EmMma King (11 GrAdE) ....oeveeeevieeeeiecieieeceeeseee ettt et sttt ssss s sssssassasassassnennans Reappointment
Timothy Callum MCGregor (125 GIade) .........c.cceeeueeeeeeeeeeeeeeeeeeeseeeeeeeeeeseeeeeseessesssesessssssesasaeaesenes Reappointment
Kylie ROZETS (121 GAAE) .....vvevvveieeeececeeeeeeeeeeee ettt ettt eee st e st anasssesssseasaeaessnasaen Reappointment
Charlotte Varga (8™ GIAdE) ........ce.cucviuieiuieieieeeeeeeeeeeeeeee et eee e e e eee e e teeesetse st essssssessensesessaes New Appointment

The Youth Commission consists of no more than 16 —two 7% graders, two 8™ graders, two 9% graders, two 10™
graders, two 11" graders, two 12" graders and four at-large members. With the new appointments and reappointments
there are two 7™ grade, one 8" grade, one 10™ grade and four At-Large vacancies.

Financial Impact:

Total of Proposed Expenditure:
Amount Budgeted:

Account No.:

If not budgeted, other funding options:

©“ 2

Staff Recommendation:

Confirm appointments to the various Woodway boards and commissions as recommended by the City Council
Nominating Committee.
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APPLICATION FOR VOLUNTEER SERVICE
ON THE WOODWAY BOARDS AND COMIMISSIONS

Updated February 2023

The City of Woodway conducts an annual call for board/commission applications early each year. The City Council Nominating Committee typically meets
each April to consider appointments to fill all anticipated vacancies, and then makes a recommendation to the entire City Council for action in May. Newly
appointed members begin their terms in June. In addition, volunteers are placed on the various boards and commissions during the year if a need arises.
Please don’t miss this great opportunity to get involved and help shape your community.

PLEASE PRINT LEGIBLY

NAME OF APPLICANT: _Michael Papernov E-MAIL ADDRESS: Mpapernov@rbdrarchitects.com
HoME ADDRESS: 700 Willow Creek Drive, Woodway, TX 76712
DAYTIME/EVENING TELEPHONE NUMBERS: _985.503.3016 cell

PLEASE CHECK APPROPRIATE STATEMENTS: B | reside within the city limits of Woodway, Texas.*
O Ido O I donot...own property located in Woodway, Texas.

*  IMPORTANT - - By checking this box, you are indicating that your legal residence or domicile (your home and fixed place of habitation
to which you intend to return after any temporary absence) is located within the city limits of Woodway, Texas.

LENGTH OF TIME APPLICANT HAS RESIDED IN THE WOODWAY CITY LmMITS: 4 years

PLEASE INDICATE BELOW HOW YOU WOULD LIKE TO SERVE THE CITY OF WOODWAY...
IMPORTANT: IF MORE THAN ONE AREA IS INDICATED, NUMBER YOUR PREFERENCES WITH "1" BEING YOUR FIRST CHOICE, "2" BEING YOUR
SECOND CHOICE, ETC. PLEASE SEE REVERSE SIDE FOR DESCRIPTIVE INFORMATION AND MEETING SCHEDULES.

. Board of Adjustment (must be resident and owner of property in Woodway) -/

Parks and Recreation Commission (must be resident of Woodway)

Planning and Zoning Commission (must be resident and owner of property in Woodway)

Youth Commission (must be in grades 7-12 during term and must be resident of Woodway)

OTHER WAYS YOU HAVE SERVED YOUR COMMUNITY:

SPECIAL INTERESTS/SKILLS/EXPERIENCE/EDUCATION YOU FEEL MAY BE HeLpruL: AArchitecture, Interior Design,
Master Planning

OCCUPATION/EMPLOYER: RBDR Architects - Vice President / Architect / Interior Designer

REFERENCES (MUST BE WoODWAY Resipents): _Adam Niolet TELEPHONE #: 294.772.4480
Jane Kittner TELEPHONE #: 254.776.7720

YOUTH COMMISSION APPLICANTS - Please attach a letter which explains why you would like to be appointed to the Woodway Youth Commission and why you
feel you should be chosen to serve your community in this capacity.

YOUTH COMMISSION APPLICANTS - The Youth Commission meets on the first Thursday of each month at 5:30 p.m. (No meetings are held in June orJuly.) With
all of your extracurricular activities in mind, will you be able to attend these meetings? Yes O No O

YOUTH COMMISSION APPLICANTS - Name of parent(s)/guardian(s) with whom you live:

Parent/Guardian Telephone #: Parent/Guardian E-Mail:

ALL APPLICANTS - By signing below, | acknowledge my interest in serving as a volunteer board/commission member for the City of Woodway. In addition, |
acknowledge that | understand the importance of regular meeting attendance, as well as the importance of assisting with occasional special events and projects
that may be conducted by the board or commission on which | am appointed to serve.

APPLICANT SIGNATURE: " =& DATE:04/15/26 CURRENT GRADE (YOUTH COMMISSION ONLY):

For consideration during the annual appointment process, applications must be submitted by April 15* each year.
For consideration during the year if vacancies occur, please feel free to submit an application at any time.

Donna Barkley, City Secretary 922 Estates Drive Woodway, Texas 76712 dbarkley@woodwaytexas.gov (e-mail) 254-772-0695 (fax)



Packet Page NUmbgp@9cATION FOR VOLUNTEER SERVICE
ON THE WOODWAY BOARDS AND.COMMISSIONS

Updated February 2025

The City of Woodway conducts an annual call for board/commission applications early each year. The City Council Nominating Committee typically meets
each April to consider appointments to fill all anticipated vacancies, and then makes a recommendation to the entire City Council for action in May. Newly
appointed members begin their terms in June. In addition, volunteers are placed on the various boards and commissions during the year ifa need arises.
Please don’t miss this great opportunity to get involved and help shape your community.

PLEASE PRINT LEGIBLY

NAME OF APPLICANT: %”'H/ Sﬂqr TI’Q E-MAIL ADDRESS: E[&lﬂ[?éWW@j m<,' l-fofﬂ

HomEe appress: 161D Chesr 9 — who o/(uw,;
DAYTIME/EVENING TELEPHONE NUMBERS: A54-447 492 L

PLEASE CHECK APPROPRIATE STATEMENTS: ﬁflreside within the city limits of Woodway, Texas.*
O 1do O Idonot...own property located in Woodway, Texas.

* IMPORTANT - - By checking this box, you are indicating that your legal residence or domicile (your home and fixed place of habitation
to which you intend to return after any temporary absence) is located within the city limits of Woodway, Texas.

LENGTH OF TIME APPLICANT HAS RESIDED IN THE WOODWAY CITY LIMITS: 7 ;I(’,CJ"Q

PLEASE INDICATE BELOW HOW YOU WOULD LIKE TO SERVE THE CITY OF WOObWAY...
IMPORTANT: IF MORE THAN ONE AREA IS INDICATED, NUMBER YOUR PREFERENCES WITH "1" BEING YOUR FIRST CHOICE, "2" BEING YOUR
SECOND CHOICE, ETC. PLEASE SEE REVERSE SIDE FOR DESCRIPTIVE INFORMATION AND MEETING SCHEDULES.

Board of Adjustment (must be resident and owner of property in Woodway)

 be resident of Woodwa

Planning and Zo'ning Commission (must be resident and owner of property in Woodway)

Youth Commission (must be in grades 7-12 during term and must be resident of Woodway)

OTHER WAYS YOU HAVE SERVED YOUR COMMUNITY:

SPECIAL INTERESTS/SKILLS/EXPERIENCE/EDUCATION YOU FEEL MAY BE HELPFUL:

OCCUPATION/EMPLOYER: /\
St / o

-~ /
REFERENCES (MUST BE WOODWAY RESIDENTS): Kris loo l AV TELEPHONE #: 25 Y-THH -52 50

A,\,p7 Daent TELEPHONE #: 254 =7%% - 8532

YOUTH COMMISSION APPLICANTS - Please attach a letter which explains why you would like to be appointed to the Woodway Youth Commission and why you
feet you should be chosen to serve your community in this capacity.

YOUTH COMMISSION APPLICANTS - The Youth Commission meets on the first Thursday of each month at 5:30 p.m. (No meetingsare held inJune orJuly.) With
all of your extracurricular activities in mind, will you be able to attend these meetings? Yes O No O

YOUTH COMMISSION APPLICANTS - Name of parent(s)/guardian(s) with whom you live:

Parent/Guardian Telephone #: Parent/Guardian E-Mail:

ALL APPLICANTS - By signing below, | acknowledge my interest in serving as a volunteer board/commission member for the City of Woodway. In addition, |
acknowledge that | understand the importance of regular meeting attendance, as well as the importance of assisting with occasional special eventsand projects

that may be conducted by the board or commission on which | am appginted to serve.
APPLICANT SIGNATUREQ DATE: H t \ lél, CURRENT GRADE (YOUTH COMMISSION ONLY):

For consideration duringthe annual appeia: At process, applications must be submitted by April 15* each vear.
For consideration during the year if vacancies occur, please feel free to submit an application at any time.

Donna Barkley, City Secretary 922 Estates Drive Woodway, Texas 76712 dbarkley@woodwaytexas.gov (e-mail) 254-772-0695 (fax)
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APPLICATION FOR VOLUNTEER SERVICE
ON THE WOODWAY BOARDS AND COMMISSIONS

Updated Fehruary 2023

The City of Woodway conducts an annual call for board/commission applications early each year, The City Councll Nominating Committee typically meets
each April to consider appolntments to fill all anticipated vacancies, and then makes a recommendation to the entire City Councll for action in May. Newly
appointed members begin their terms in June, In addition, volunteers are placed on the varlous boards and commissions during the year if a need arises,
Please don’t miss this great opportunity to get involved and help shape your community,

PLEASE PRINT LEGIBLY

NAME OF APPLICANT: \/OFOY\IC)([L W\b m[}(or\ e-MaIL ADRess: \ exon| C/\(a “fﬂo mpdbvﬁijmq'i{

HOME ADDRESS: Q*‘(O ’H Lwne  Wood Va1 T a,
DAYTIME/EVENING TELEPHONE NUMBERS: 6 L& — t"\3 3{}' b 5‘\{’(? ({a(‘“\»

PLEASE CHECK APPROPRIATE STATEMENTS: JI reslde within the city limits of Woodway, Texas.*
Ido O I donot...own property located in Woodway, Texas.

* IMPORTANT - - By checking this box, you are indicating that your leqal residence or domiclle (your home and fixed place of habitation

to which you intend to return after any temporary absence) is located within the city limits of Woodway, Texas.

LENGTH OF TIME APPLICANT HAS RESIDED IN THE WOODWAY CITY LIMITS: 3 \! (a ﬂ }(S + g m Onw

PLEASE INDICATE BELOW HOW YOU WOULD LIKE TO SERVE THE CITY OF WOODWAY...
IMPORTANT: IF MORE THAN ONE AREA IS INDICATED, NUMBER YOUR PREFERENCES WITH "1" BEING YOUR FIRST CHOICE, "2" BEING YOUR
SECOND CHOICE, ETC. PLEASE SEE REVERSE SIDE FOR DESCRIPTIVE INFORMATION AND MEETING SCHEDULES.

Board of Adjustment (must be resndent and owner of propertv in Woodwav)

Planning and Zoning Commlssmn (must be resxdent and owner of propertv in Woodway)

Youth Commission (must be in grades 7-12 during term and must be resident of Woodway)

JERWAYSYOUHAVESERVEDYOURCOMMUNITY (\/\U(‘(O,V\'ﬁq A b)ﬁf& (Y\PY”\OQJ/ é)r WMO Dowrfevn

S Moree (0 g lovely Yillge,  —
S);EC[AL INTERESTS//\ASKILLS/E f;‘l—E-AIENCE/(é(DUCATIX F.EEL AlY BE HELP UL \/ \( \. \L Q/r‘ I D\/
il g ; Q0 (’ﬂl\f\m. und b@ﬂ@ (\)/Ch( ~ J !

occupATlokJEMP&») Q Al ‘\\(IMDR]QB rb&r\}(/

REFERENCES (MUST BE WOODWAY RESIDENTS): My JdeﬁT)Y\ TELEPHONE #(A0) L& - (Q %O “54 \ ‘\
Y\\il\(’ Kriegel TELEPHONE #: 512 ~ 035 ~ 31

YOUTH COMMISSION APPLICANTS - Please attach a letter which explains whyMou[d like to be appointed to the Woodway Youth Commission and why you
feel you should be chosen to serve your community in this capacity.

YOUTH COMMISSION APPLICANTS - The Youth Commission meets on the first Thursday of each month at 5:30 p.r. (No meetings are held inJune or July.) With
all of your extracurricular activities In mind, will you be able to attend these meetings? Yes [ No OJ

YOUTH COMMISSION APPLICANTS - Name of parent(s)/guardian(s) with whom you live:
Parent/Guardian Telephone #: Parent/Guardian E-Mail:

ALL APPLICANTS - By signing below, | acknowledge my interest in serving as a volunteer hoard/commission member for the City of Woodway. In addition, |
acknowledge that | understand the importance of regular meeting attendance, as well as the importance of assisting with occasional special events and projects
that may be conducted by the board or comimission on which | am appointed to serve

APPLICANT SIGNATURE: \(@mm M,WmATE: EHH PUCURRENT GRADE (YOUTH COMMISSION ONLY):

T
For consideration during{the gnnual appointment pracess, applications must be submitted by April 15" each vear.
For cansideration durtig the year if vacancies occur, please feel free to submit an application at any time,

Donna Barkley, City Secretary 922 Estates Drive Woodway, Texas 76712 dbarkley@woodwaytexas.gov (e-mail) 254-772-0695 (fax)




Packet Page Numbsg3 icATION FOR VOLUNTEER SERVICE
ON THE WOODWAY BOARDS AND COMMISSIONS

Updated February 2023

The City of Woodway conducts an annual call for board/commission applications early each year. The City Council Nominating Committee typically meets
each April to consider appointments to fill all anticipated vacancies, and then makes a recommendation to the entire City Council for action in May. Newly
appointed members begin their terms in June. In addition, volunteers are placed on the various boards and commissions during the year if a need arises.
Please don’t miss this great opportunity to get involved and help shape your community.

PLEASE PRINT LEGIBLY

NAME OF APPLICANT: _ [Jaid K. LowwS  E-maiLaooress: das id K lewt e autlslk, co
HOME ADDRESS: _ T 05 Willgw Creel Dv_ bdobck.go.q X 16782
DAYTIME/EVENING TELEPHONE NumBers: (G 7F) 7 '7 7-16%¢

PLEASE CHECK APPROPRIATE STATEMENTS: Meside within the city limits of Woodway, Texas.*
41 do O 1 donot...own property located in Woodway, Texas.

* IMPORTANT - - By checking this box, you are indicating that your legal residence or domicile (your home and fixed place of habitation
to which you intend to return dfter any temporary absence) is located within the city limits of Woodwuy, Texas.

LENGTH OF TIME APPLICANT HAS RESIDED IN THE WOODWAY CITY LIMITS: 3 é L‘I eavs

PLEASE INDICATE BELOW HOW YOU WOULD LIKE TO SERVE THE CITY OF WOODWAY...
IMPORTANT: IF MORE THAN ONE AREA IS INDICATED, NUMBER YOUR PREFERENCES WITH "1" BEING YOUR FIRST CHOICE, "2" BEING YOUR
SECOND CHOICE, ETC. PLEASE SEE REVERSE SIDE FOR DESCRIPTIVE INFORMATION AND MEETING SCHEDULES.

2—-. Board of Adjustment (must be resident and owner of property in Woodway)

Parks and Recreation Commission (must be resident of Woodwav)

: ,’,'Plannmg and Zonlng Commlssxon (must be resident and owner of propertv in Woodwav) {

Youth Commission (must be in grades 7-12 during term and must be resident of Woodway)

OTHER WAYS YOU HAVE SERVED YOUR COMMUNITY: _|_awnag lharn Couwndl - BS A Tyre, Com.
PRO\N\V\;\/«% o Lo (SOO:C& - Greenlee Covmty Aurizona
SPECIAL INTERESTS/SKILLS/EXPERIENCE/EDUCATION YOU FEEL MAY BE HELPFUL:
B.s.. s, BW.D WA« Asec Or waetme aws @OO Taxas e
i { T T /\iv..‘ Cte Resrevc

OCCUPATION/EMPLOYER:
e + C r\Q,c£

REFERENCES (MUST BE WOODWAY RESIDENTS): Joln AP? e { TELEPHONE #: 26U -5 LLE-G 5 FY
L_N.,,.\‘, Jael< sp TELEPHONE# Z25% - 367 - TIILR

YOUTH COMIVIISSION APPLICANTS - Please attach a letter which explains why you would fike to be appointed to the Woadway Youth Commission and why you
feel you should be chosen to serve your community in this capacity.

YOUTH COMMISSION APPLICANTS - The Youth Commission meets on the first Thursday of each month at 5:30 p.m. (No meetings are held inJune or July.) With
all of your extracurricular activities in mind, will you be able to attend these meetings? Yes 0 No O

YOUTH COMMISSION APPLICANTS - Name of parent(s)/guardian(s) with whom you live:

Parent/Guardian Telephone #: Parent/Guardian E-Mail:

ALL APPLICANTS - By signing below, | acknowledge my interest in serving as a volunteer board/commission member for the City of Woodway. In addition, |
acknowledge that | understand the importance of regular meeting attendance, as well as the importance of assisting with occasional special eventsand projects
that may be conducted by thg’boary or commission on which | am appointed to serve.

\)
'K . DATE: 2{ 5[ LLCURRENT GRADE (YOUTH COMMISSION ONLY):

For consideration during the annual appointment process, applications must be submitted by April 15" each vear.
For consideration during the year if vacancies occur, please feel free to submit an application at any time.

APPLICANT SIGNATURE:

Donna Barkley, City Secretary 922 Estates Drive Woodway, Texas 76712 dbarkley@woodwaytexas.gov (e-mail) 254-772-0695 (fax)
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APPLICATION FOR VOLUNTEER SERVICE
ON THE WOODWAY BOARDS AND COMMISSIONS

Updated February 2023

The City of Woodway conducts an annual call for board/commission applications early each year. The City Council Nominating Committee typically meets
each April to consider appointments to fill all anticipated vacancies, and then makes a recommendation to the entire City Council for action in May. Newly
appointed members begin their terms in June. n addition, volunteers are placed on the various boards and commissions during the year if a need arises.
Please don’t miss this great opportunity to get Invalved and help shape your community.

PLEASE PRINT LEGIBLY

NAME OF APPLICANT: ?OV\Q,\A, SN\CJ\‘EC(‘ E-MAIL ADDRESS: Pv‘o{ Rov\a\;‘q\,\uoidw\
HoME ADDRess: L D13 Weod lanad west De | ecdwos | T 76T
DAYTIME/EVENING TELEPHONE NUMBERS: _ 805 — Qo -o7185

PLEASE CHECK APPROPRIATE STATEMENTS: ¥ | reside within the city limits of Woodway, Texas.*

@ ldo O I donot...own property located in Woodway, Texas.
*. IMPORTANT - - By checking this box, you are indicating that your legal residence or domicile (your home and fixed place of habitation
to which you intend to return after any temporary absence) is located within the city limits of Woodway, Texas.

LENGTH OF TIME APPLICANT HAS RESIDED IN THE WOODWAY CITY LIMITS:

PLEASE INDICATE BELOW HOW YOU WOULD LIKE TO SERVE THE CITY OF WOODWAY...

IMPORTANT: IF MORE THAN ONE AREA IS INDICATED, NUMBER YOUR PREFERENCES WITH “1" BEING YOUR FIRST CHOICE, “2" BEING YOUR
SECOND CHOICE, ETC. PLEASE SEE REVERSE SIDE FOR DESCRIPTIVE INFORMATION AND MEETING SCHEDULES.

2 Board of Adjustment (must be resident and owner of property in Woodway)

Parks and Recreation Commission (must be resident of Woodway)

. Rlanning and Zoning Commission (must be resident and owner of property in Woodway) |

Youth Commission (must be in grades 7-12 duriﬁq term and must be resident of Woodway)

OTHER WAYS YOU HAVE SERVED YOUR COMMUNITY: see U«HGJL\M_C&

SPECIAL INTERESTS/SKILLS/EXPERIENCE/EDUCATION YOU FEEL MAY BE HELPFUL: fuk [AS —BS ~MS  co \\9—%& @m?tﬁ,&or
H2 \(rs,

OCCUPATION/EMPLOYER: . ‘
ceded ¢of \ef\le_ ?vc,;ﬂssor //cw&(/\\ POAN ~Yrna, w M Bc»ql\,ow Speus 66&.3\“."(‘-(
REFERENCES (MUST BE WOODWAY RESIDENTS): Wayntar Wb+l teLeprone #: 519~ 337-Q0 R

AU S-EoA LDCC\'&:\A.E«'(«\A\ TELEPHONE #; 2BY 12 z~{272§

YOUTH COMIMISSION APPLICANTS - Please attach a letter which explains why you wauld like to be appointed to the Woodway Youth Commissionand why you
feel you should be chasen to serve your community in this capacity.

YOUTH COMMISSION APPLICANTS - The Youth Commission 4 e first Thursday of each month at 5:30 p.m. (No meeti [T June or July.) With
all of your extracurricular activities in mind, will able to attend these meetings? Yes 0 No O

YOUTH COMMISSION APPLICANT. e of parent(s)/guardian(s) with whom you live:

Parent/Guardian Telephog Parent/Guardian E-Mail:

ALL APPLICANTS =By signing below, | acknowledge my interest in serving as a volunteer board/cormmission member for the City of Woodway. In addition, |
acknowledge that | understand the importance of regular meeting attendance, as well as the Importance of assisting with occasional special events and projects
that may be conducted by the board or commission on which | am appointed to serve.

APPLICANT SIGNATURE: Wf/(bw\ pATEY {LO{ZQ‘, CURRENT GRADE (YOUTH COMMISSION ONLY):

For consideration during the annual appaintment process, applications must be submitted by April 15' each year.
For consideration during the year if vacancies occur, please feel free to submit an application at any time.

Donna Barkley, City Secretary 922 Estates Drive Woodway, Texas 76712 dharkley@woodwaytexas.gov (e-mail) 254-772-0695 (fax)
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APPLICATION FOR VOLUNTEER SERVICE
ON THE WOODWAY BOARDS AND COMMISSIONS

Updabed Febrieny 2025

The City of Woodway conducte aiannual call for hoard/cammission applications sarly sacks year, The Chy Coundli Nominating Committes typleally meats
wach Apritto vonsider appointmants o R sllanticipated vacaneles, and then makes a recorimandation to the entive City Comnell for action fn May. Newly
appainted members begin thele ferms Indune, e additlon, volunteers are placed onthe various boards and commissions during the year if 2 need arises.
Please den's rults this great opportanity i get Involved and Telp shape yosr eararmenity,

PLEASE PRINT LEGIBLY

nameof apoiicant: 21/ Pwavle E-MAIL ADDRESS: s;-’afm"f’wﬁﬁil( @M. C onq
HOME ADDRESS: %75 [Turoy ahten Do blooy pday. (e 71+
DAYTIME/EVENING TELEPHONE NumBeRs: _ ( ROFS 67 - 5438

PLEASE CHECK APPROPRIATE STATEMENTS: [ reside within the city limits of Waodway, Texas.”
L#Tde I Ldonot, . . own propetiv lceated in Woodway, Texas.

*IMPORTANY -« By checking this box, you are Indicating thet your leqal residence or domicile {your home sind fixed place of habitation
to whicks you intend to return gfter ony temporory absence] fs focated withim the city limits of Wooedway, Texas.

LENGTH OF TIVIE APPLICANT HAS RESIDED 1N THE WOODWAY CITY LiMITS: 5 T4 years

PLEASE INDICATE BELOW HOW YOU WOULD LIXE TO SERVE THE GTYOF WOODWAY..
{MPORTANT: IF MORE THAN ONE AREA IS INDICATED, NUMBER YOUR PREFERENCES WITH "1" BEING YOUR FIRST CHOICE, "2" BEING YOUR

RA S ALLLEA SRR S A &b el

SECOND CHOICE, BYC, PLEASE SEE REVERSE SIDE FOR DESCRIPTIVE INFORMATION AND MEETING SCHEDUILES.

MJM Board of Adjustment {must be sasident and swner of nrogerty in Woodway)
Parks and Recreation Coptmission {rnust be rasident of Woodway)

posmen | TOUTh Commission {must be In grades 7-12 during term and must be resident of Woodway)

OTHER WIAYS YOU HAVE SERVED YOUR COMMUNITY: Q@fﬁ{{ %[ z,gg;,_;%jezﬁzf’::ﬁ{z g Wf,,ﬁ?t?.f Fas.

SPECIAL INTERESTS/SKI1.S/EXPERIENCE/EDUCATION YOU FEEL MAY BE wereruL: Aoy pupfession careey
T 2000y wih cifies, hu dldevs wnd devilopets inThe Déa v GO .
@ v

('.)L‘.ﬁi}}}ﬁ;‘?iﬂi\lfﬁih‘]?!i‘z&'ﬁﬁ:
ey weied

102l g ra P b LEnvedt”

REFERENCES (MUST BE WOODWIAY RESWDENTS): _ff ] Ao QF’M‘*? s TELEPHONE #: LS H -4 4Y - {2
' Janell Crllag @n .. TEEPHONEH ZS% <7/5 - % 78

YOUTH COMMISSION APPLICANTS - Please atiach sdotinr which axplaing whyyot would Hike tobe appointed fortiie Wendway Youth Cemmisstonand why you
feot you should be choson 1o sarve youy eamniunity i this capacity

YOUTH COREMISSION APBLICANTS - The Youlh Commission maets on the fiest Thursday efeachmonth at 5:30 p.m. (Nomeatings sreheld In Juneor Juhe} With
altofyour axtracurricylar activities inmind, will you be abte toattend thesemmatings? Yes 13 No 13

FOUTH COMMISSION APPLICANTS - Namn of paranss)/guardian{s) with whow vou fives
Parent/Guardian Telpphone#: § Parsnt/Guardian £-Maik

ALL AP PLIZAKTS - By slgoing balow, L acknowledge my intesest in serving ds & voluatear hoardfeomuisslon member for the City of Woadway. In addition, t
acknowledge that hinderstand the importance of regular meeting attendance, as wellas the fmportance of assisting with accasional special avents and projects
that may be conducted by the hoard or comrission et which ] am appolnted fo serve,

2, . BIES" /4
APPLICANT SIGNATURE: % st Qﬁﬁn/b/ﬂé

T CURRENT GRADE (YOUTH COMMISSION GNLYY .
For gonsideration during the aunyal appalatniest pracess, applications must be submitted by April 15% each year,
For constdecation during the year ifyacanies ocouy, please feal fres to submit aivapplleation ok sy e

Douna Barkiay, City Secratary 922 Estates Drive Woodway, Texas 762332 dbaiklav@xwoadwamms.gw {e-raalt) 254-772-0695 {fax)




Packet Page NurBBRYGATION FOR VOLUNTEER SERVICE
ON THE WOODWAY BOARDS AND COMMISSIONS

Updated February 2023

The City of Woodway conducts an annual call for board/commission applications early each year. The City Council Nominating Committee typically meets
each April to consider appointments to fill all anticipated vacancies, and then makes a recommendation to the entire City Council for action in May. Newly
appointed members begin their terms in June. In addition, volunteers are placed on the various boards and commissions during the year if a need arises.
Please don’t miss this great opportunity to get involved and help shape your community.

PLEASE PRINT LEGIBLY

NAME OF APPLICANT: @M(w u«" U YN E-MAILADDRESS:_ Cvarg m @ live podk (lpssiced e
HOME ADDRESS: 7 ¥ Cedor Creck JC% . ¥
DAYTIME/EVENING TELEPHONE NUMBERS: 75% -14,5- 3¢50

PLEASE CHECK APPROPRIATE STATEMENTS: IQ(I reside within the city limits of Woodway, Texas.*
O Ido O Idonot...own property located in Woodway, Texas.

* IMPORTANT - - By checking this box, you are indicating that your legal residence or domicile (your home and fixed place of habitation
to which you intend to return after any temporary absence) is located within the city limits of Woodway, Texas.

LENGTH OF TIME APPLICANT HAS RESIDED IN THE WOODWAY CITY LIMITS: 10 e €
4 )

PLEASE INDICATE BELOW HOW YOU WOULD LIKE TO SERVE THE CITY OF WOODWAY...
IMPORTANT: IF MORE THAN ONE AREA IS INDICATED, NUMBER YOUR PREFERENCES WITH "1" BEING YOUR FIRST CHOICE, "2" BEING YOUR
SECOND CHOICE, ETC. PLEASE SEE REVERSE SIDE FOR DESCRIPTIVE INFORMATION AND MEETING SCHEDULES.

Board of Adjustment (must be resident and owner of property in Woodway)

Parks and Recreation Commission (must be resident of Woodway)

Planmng and Zonmg Commlssmn (must be resident and owner of propertv in Woodwav)

uth Commlssmn (

. ofe
OTHER WAYS YOU HAVE SERVED YOUR COMMUNITY: 2 (‘/LCJ& ( /‘{d & "“’CL,SSCA&{U A J, e /\ Ine) SLSS /8 1(81&'17

. > P 7
SPECIAL INTERESTS/SKILLS/EXPERIENCE/EDUCATION YOU FEEL MAY BE HELPFUL: _/# k¢ (el & .If\v,i)‘\ wd U A !«:‘;r'{. ¢ z.':z‘//‘L;:r;éj

wieed laa  pews  péagie
Ef ¥

OCCUPATION/EMPLOYER: ! 3 o . \ .
J ?7 i g an .x/ Ly (Fe & lgpgge ¢:¢?!f/ Srives /

REFERENCES (MUST BE WOODWAY RESIDENTS): f?r ‘ ka?l u Noaelaar TeLepHone#: 77 9 — &80-27)3
Dr ,4/&€7id ME Namee. TELEPHONE#: 2.5 Y% — S48~ [ %30

YOUTH COMMISSION APPLICANTS - Please attach a letter which explains why you would like to be appointed to the Woodway Youth Commissionand why you
feel you should be chosen to serve your community in this capacity.

YOUTH COMMISSION APPLICANTS - The Youth Commission meets on the first Thursday of each month at 5:30 p.m. (No meetings are held inJuneorJuly.) With
all of your extracurricular activities in mind, will you be able to attend these meetings? Yes#l No O

YOUTH COMMISSION APPLICANTS - Name of parent(s)/guardian(s) with whom you live: JOSeE nn (\ SA (A A\ QY Drin
Parent/Guardian Telephone #: /L@" oS- 2)“?”§1:3 Parent/Guardian E-Mail: JO&*P»(:; 3 W “’t“u’?\zi\‘{f AR

FAd ~REY P : <@L¢aﬂUA¢(%(N <_,'LL§—C—'1’ St £ ey
ALL APPLICANTS - By signing below, | acknowledge 'my mterest in serving as a volunteer board/Eommission mermber for the City of Woodway In addition, |

acknowledge that | understand the importance of regular meeting attendance, as well as the importance of assisting with occasional special eventsand projects
that may be conducted by the board or comm|77w on which | am appointed to serve.

APPLICANT SIGNATURE: \v 0/"/

ﬂﬂ\ DATE: 4’/[“%/?(} CURRENT GRADE (YOUTH COMMISSION ONLY): "+

For consideration during the annual appointment process, applications must be submitted by April 15" each vear.
For consideration during the year if vacancies occur, please feel free to submit an application at any time.

Donna Barkley, City Secretary 922 Estates Drive Woodway, Texas 76712 dbarkley@woodwaytexas.gov (e-mail) 254-772-0695 (fax)
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Dear City Council Nominating Committee,

I love living in Woodway. I’ve lived here since I was three years old and love the people,
the parks, the lake, and the arboretum. The farmer’s market, Arbofest, and Woodway Christmas
are some of my favorite events to go to. I have a lot of experience when it comes to volunteering
and working with others. I help with children’s ministry and the a/v team at my church. At my
danée studio I serve as a volunteer teaching assistant for younger students. At my schooll am a
cileerleader and student ambassador, which both give me an opportunity to represent my school
to families in the school and outside the school. I’ve watched my dad serve on the Planning and
Zoning Commission, and I would be excited to serve the city of Woodway on the Youth |

Commission by helping with events and thinking of ways to improve our city.

Sincerely,

Charlotte Varga
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ITEM#_ |7

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: May 11, 2026 O Presentation, Report and/or Discussion Only
O Public Hearing/Related Action
Prepared By: Khalil El-Halabi [0 Individual Discussion/Action
%’ B Consent
Approved By: O Executive Session

Caption: /

Discussion and consider action on the approval of the purchase of 8 Axon Outpost Cameras to replace current end-of-life
Camera System utilized by Public Safety Officers at $109,707.19 paid over a 5-year period through Axon Enterprises
Inc. utilizing BuyBoard Contract Pricing and authorizing the City Manager to execute all documents in connection
therewith.

Background Information:

City has been utilizing several cameras across the city that have reached their end of life and are no longer operating or
being serviced. These cameras have been instrumental in catching felonious activity and assisting in the solving several
burglaries throughout the years, as well as alerting us of sex offenders located at our local parks. We are requesting
replacement Axon cameras that do not use facial recognition or record audio. They are specifically engineered to identify
vehicles, not the individuals inside them, and are restricted from being positioned to view private areas. Cameras capture
only License Plate Information: Full or partial plate numbers and the state of origin. The system captures both a "plate
crop” (a close-up of the license plate) and an "overview image" showing the vehicle and its surroundings for context.
Authorized users can access real-time video feeds from these cameras for situational awareness during active incidents.
For security and accountability, the system logs which officer accessed a record and the search reason provided. The
expectation of privacy for these fixed cameras is governed by both current case law and Axon’s internal "Privacy-First"
design. Woodway PSD owns and manages all footage and plate reads, and Axon is contractually restricted from selling
this data to third parties or using it for unauthorized purposes. The data from Axon cameras typically goes to Axon
Evidence, which is a secure, cloud-based storage platform. While Axon provides the software, the physical infrastructure
is hosted by major secured cloud providers.

Privacy is managed through automated deletion, after which the data is permanently destroyed unless it is specifically
flagged as evidence in a case. To protect privacy, Axon requires strict role-based permissions; only authorized
supervisors can view live feeds, and every access event is logged in a permanent audit trail to prevent unauthorized
surveillance.

Financial Impact:

Total of Proposed Expenditure: 2025-26 $21,941.43
2026-27 $21,941.44
2027-28 $21,941.44
2028-29 §$21,941.44
2029-30 $21,941.44
Amount Budgeted: -$0-
Account No.: n/a
If not budgeted, other funding options: For the current fiscal year, asset forfeiture funds are available to be used for this type of
expenditure paid out of account 215-4201-4217401. The remaining costs will be budgeted for during future budget cycles.

Staff Recommendation: Approve the purchase of 8 Axon Outpost Cameras with first year payment of $21,941.43 and
four additional annual payments of $21,941.44.
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Axon Enterprise, Inc.
17800 N 85th St
Scottsdale, Arizona 85255
United States

VAT: 86-0741227
Domestic:(800) 978-2737

International: +1.800.978.2737

SHIP TO

_ BILLTO

Woodway Public Safety Dept. - TX
920 Estates Dr

Woodway,

>

76712-3432

USA

Waoodway
TX
76712-3432
USA

Email:

Woodway Public Safety Dept - TX
920 Estates Dr

~ SALESREPRESENTATIVE

Q-826348-46134RS

; : T Issued: 04/22/2026 +

Quote Expiration: 04/30/2026

Account Number: 114077

Payment Terms: N30
Mode of Delivery: AUTO-GND
Credit/Debit Amount: $0.00

~ PRIMARY CONTACT

Ryan Sabo

Phone: (480) 716-3516
Email: rsabo@axon.com
, Fax:

Taylor Groves

Phone: (254) 772-4470

Email: tgroves@woodwaymail.org
Fax: (254) 7511453

$8,970.25 ]

$44,851.23

Quote Summary Discount Summary
Program Length 60 Months 1 Average Savings Per Year
TOTAL COST A $109,707.19
ESTIMATED TOTAL W/ TAX T oo TOTAL SAVINGS

Page 1

Q-826348-46134RS
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Payment Summary B A B S = N
Date Subtotal Tax Total |
Jul 2026 $21,941.43 $0.00 $21,941.43
Jul 2027 $21,941.44 $0.00 $21,941.44
Jul 2028 $21,941.44 $0.00 $21,941.44
Jul 2029 $21,941.44 $0.00 $21,941.44
Jul 2030 T $0.00 $21,941.44
Total $109,707.19 $0.00 $109,707.19

Page 2 Q-826348-46134RS
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Quote Unbundled Price: $154,565.60
Quote List Price: $109,707.20
Quote Subtotai: $109,707.19
Pricing
All deliverables are detailed in Delivery Schedules section lower in proposal - R _
| ltem Description Gty Term  Unbundled  ListPrice  NetPrice  Subtotal ~~~ Tax _ Total |
| Program £ =
B0008! OUTPOST TRAILER ONE CAMERA TAP PLAN 1 60 $296.22 $249.92 $249.92 $14,995.19 $0.00 $14,995.19
B00076 OUTPOST TAP PLAN 6 60 $366.09 $249.20 $249.20 $89,712.00 $0.00 589,712.00
A la Carte Services
102147 AXON OUTPOST - ADVANCED INSTALLATIONSERVICE 2 §250000  $2,500.00 §500000  §000 9500000
Total T $109,707.19 $0.00 $109,707.19 |
Delivery Schedule
Hardware I R , R
_ Bundle Item Description o QTY Shipping Location  Estimated Delivery Date
OUTPOST TAP PLAN 102032 AXON OUTPOST - CAMERA 6 1 07/01/2028
OUTPOST TAP PLAN 102488 AXON OUTPOST - SOLAR PANEL - 100W o 6 1 07/01/2026
OUTPOST TAP PLAN 102538 AXON OUTPOST - TOP MOUNT END CAP - STANDARD 6 1 07/01/2026
OUTPOST TAP PLAN tozsa  AXON OUTPOST-BATTERY & CHARGER RHGESILRE- § 1 07/01/2026
OUTPOST TAP PLAN 102552 AXON OUTPOST - POLE - STANDARD 6 1 07/01/2026
QUTPOST TAP PLAN 102737 AXON OUTPOST - STANDARD SOLAR HARDWARE KIT 6 1 07/01/2026
OUTPOST TRAILER ONE CAMERA TAP PLAN 102032 AXON OUTPOST - CAMERA 1 1 07/01/2026
OUTPOST TRAILER ONE CAMERA TAP PLAN 102537 AXON OUTPOST - CABLE - POWER - 4M 1 1 07/01/2026
OUTPOST TRAILER ONE CAMERA TAP PLAN 102721 AXON OUTPOST - MOUNT - TRAILER 1 1 07/01/2026
OUTPOST TAP PLAN 102144 AXON OUTPOST - TAP REFRESH ONE - CAMERA 6 1 07/31/2031
AXON OUTPOST - TAP REFRESH ONE - BATTERY
OUTPOST TAP PLAN 102810 ENCLOSURE EXTENDED 6 1 07/31/2031
OUTPOST TRAILER ONE CAMERA TAP PLAN 102144 AXON OUTPOST - TAP REFRESH ONE - CAMERA 1 1 07/31/2031
Software R S )
| _Bundle ltem Description S Q1Y Estimated Start Date Estimated End Date
OUTPOST TAP PLAN 102142 AXON VEHICLE INTELLIGENCE - ALPR LICENSE B 08/01/2026 07/31/2031
OUTPOST TRAILER ONE CAMERA TAP PLAN 102142 AXON VEHICLE INTELLIGENCE - ALPR LICENSE 1 08/01/2026 07/31/2031
_Services " _ .
Bundle ltem Description b : e
OUTPOST TAP PLAN 102136 AXON OUTPOST - STANDARD INSTALLATION - 6
OUTPOST TAP PLAN 102143 AXON OUTPOST - UPGRADE INSTALLATION 6
OUTPOST TRAILER ONE CAMERA TAP PLAN 102143 AXON OUTPOST - UPGRADE INSTALLATION 1
Page 3 Q-826348-46134RS




Packet Page Number 40

Services - - - i o
| Bundle Item Description QTY i
OUTPOST TRAILER ONE CAMERA TAP PLAN 102146 AXON OUTPOST - EXISTING INFRASTRUCTURE / TRAILER INSTALL 1
Ala Carte 102147 AXON QUTPOST - ADVANCED INSTALLATION SERVICE 2
Warranties S e ) ) R —
| Bundle ltem Description QTY Estimated Start Date Estimated End Date
OUTPOST TAP PLAN 102135 AXON OUTPOST - EXT WARRANTY - CAMERA 6 07/01/2027 07/31/2031
OUTPOST TAP PLAN 102137 AXON OUTPOST - MAINTENANCE 6 07/01/2027 07/31/2031
OUTPOST TRAILER ONE CAMERA TAP PLAN 102135 AXON QUTPOST - EXT WARRANTY - CAMERA 1 07/01/2027 07/31/2031
OUTPOST TRAILER ONE CAMERA TAP PLAN 102137 AXON OUTPOST - MAINTENANCE 1 07/01/2027 07/31/2031

Page 4

Q-826348-46134RS
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Shipping Locations

' Location Number Street . City ST e State _ Zip_ Country |
1 920 Estates Dr Woodway TX 76712-3432 USA ]
Payment Details

|_Invaice Plan ltem Description Qty Subtotal Tax Total |
Annual Payment 1 102147 AXON OUTPOST - ADVANCED INSTALLATION SERVICE 2 $1,000.00 0.00 $1,000.00
Annual Payment 1 B00076 OUTPOST TAP PLAN 6 $17,942.39 0.00 $17,942.39
Annual Payment 1 _ B00081 ~ OUTPOST TRAILER ONE CAMERATAPPLAN - 1 §2999.04 %000  $2999.04

| Total $21,941.43 $0.00 $21,941.43

Jul2027 I ) - . R R |
Invoice Plan Item Description Qty Subtotal Tax Total |
Annual Payment 2 102147 AXON OUTPOST - ADVANCED INSTALLATION SERVICE 2 $1,000.00 0.00 $1,000.00
Annual Payment 2 B00076 OUTPOST TAP PLAN 6 $17,942.40 0.00 $17,942.40

| Annual Payment2  B00081  OUTPOSTTRAILER ONE CAMERATAPPLAN 1 $2,99904  $0.00 $2,999.04
Total $21,941.44 $0.00 $21,941.44

| Jul 2028 e - . I
Invoice Plan Item Description Q Subtotal Tax ~ Total
Annual Payment 3 102147 AXON OUTPOST - ADVANCED INSTALLATION SERVICE 2 $1,000.00 $0.00 $1,000.00 |
Annual Payment 3 B00076 OUTPOST TAP PLAN 6 $17,942.40 $0.00 $17,942.40

|_Annual Payment 3 __B00081 ___OUTPOST TRAILER ONE CAMERA TAP PLAN = 1 §2999.04 $000  $2,999.04
Total e 7 $21,941.44 $0.00 $21,941.44
Jul 2028 . = o i o
Invoice Plan item Description Qty Subtotal Tax Total
Annual Payment 4 102147 AXON OUTPOST - ADVANCED INSTALLATION SERVICE 2 $1,000.00 $0.00 $1,000.00
Annual Payment 4 B00076 QUTPOST TAP PLAN 6 $17,942.40 $0.00 $17,942.40
Annual Payment 4 B00081 OUTPOST TRAILER ONE CAMERA TAP PLAN I T 5299904 ~$000  $2,999.04 |
Total $21,941.44 $0.00 $21,941.44 |

| Jul 2030 B |

" Invoice Plan ftem Description B Qty Sublola... Tk Total
Annual Payment 5 102147 AXON OUTPOST - ADVANCED INSTALLATION SERVICE 2 $1,000.00 $0.00 $1,000.00
Annual Payment 5 B00076 OUTPOST TAP PLAN 6 $17,942.40 $0.00 $17,942.40

| Annual Payment 5 B00081 OUTPOST TRAILER ONE CAMERA TAP PLAN B B $2999.04 $0.00 $2,999.04

| Total A Ay 2 $21,941.44 $0.00 $21,941.44

Page 5 0-826348-46134RS
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Contract BuyBoard Contract 743-24 is incorporated by reference ifito the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master Services and
Purchasing Agreement shall govern.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions
Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to

the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix
as described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issugd in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you
are lawfully able to enter into contracts. If you are signing on behaif of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

Page 6 Q-826348-46134RS
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Exceptions to Standard Terms and Conditions

Rewrite Estimates

Estimated Amounts and Contract Terminations. Any amounts stated as due under existing or terminated contracts — including contract transfer balances carried forward to
new or pending contracts — are estimates based on payments receiv od as of the calculation date. These estimates may be adjusted if new contracts are not executed on the

anticipated dates or if expected payments are not made.

Refresh Shipment Timing
Technology Assurance Plan (TAP) Refresh Prior to Renewal. For
refresh hardware under the existing contract while renewal or replace

Customers with expiring agreements that include TAP refresh rights, Axon may, in its discretion, ship
ment agreements are in progress. Any such shipments will be deemed made under the terms of the

existing contract until the new contract is fully executed, after which any applicable updates, fees, or adjustments will apply.

Shipment Timing

Shipment Variance. Estimated shipment dates are provided for planning purposes only and are not guarantees. Axon may ship hardware before or after the estimated
shipment date, and failure to meet an estimated shipment date will not, by itself, constitute a breach, provided Axon uses commercially reasonable efforts to meet estimated

shipment dates.

Signature

412212026
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ITEM # \lwg

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: May 11, 2026 O Presentation, Report and/or Discussion Only
O Public Hearing/Related Action

Prepared By: Kasia Redden O Individual Discussion/Action
B Consent

Approved By: O Executive Session

7

/4

Caption: Discussion and consider action on consent agenda

Background Information:
The following items are included on the consent agenda:

A.  Discussion and consider action on minutes of the regular City Council meeting held April 27,
2026, at 5:30 p.m.

B. Discussion and consider action on annual appointments and reappointments to the Woodway
boards and commissions

C. Discussion and consider action on the approval of the purchase of 8 Axon Outpost Cameras
to replace current end-of-life Camera System utilized by Public Safety Officers at
$109,707.19 paid over a 5-year period through Axon Enterprises Inc. utilizing BuyBoard
Contract Pricing and authorizing the City Manager to execute all documents in connection
therewith

Financial Impact: Please see individual items on consent agenda.

Staff Recommendation: Approve all items on the consent agenda, as presented.
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MISCELLANEQOUS ITEMS FOR COUNCIL

Distributed with May 11, 2026, City Council Meeting Packet
> Tentative list of agenda items for future meetings

Upcoming Calendar Items of Interest

- Monday, May 11 Regular City Council meeting — 5:30 p.m.

- Monday, May 18 Regular City Council meeting — 5:30 p.m.

- Monday, May 25 Memorial Day (city offices closed)

- Saturday, May 30 Arbo Fest 2026 — 10:00 a.m. — 4:00 p.m.

- Monday, June 8 Regular City Council meeting — 5:30 p.m.

- Tuesday, June 9 Regular Planning & Zoning meeting — 5:00 p.m.

- Thursday, June 11 Boards & Commissions Appreciation Dinner — 6:00 p.m.
- Friday, June 19 Juneteenth (city offices closed)
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PENDING AGENDA ITEMS

WOODWAY CITY COUNCIL AND PLANNING/ZONING COMMISSION
(Updated 05/05/26)

This is a tentative planning calendar utilized to assist the City Secretary to compile draft meeting agendas.

DATE CITY COUNCIL ITEMS DATE | PLANNING & ZONING ITEMS
5/12/26
5/26/26
5/18/26 -Introduction of new Public Safety officer

-Yard of the Month Award — May

-Recognition of Woodway Youth Commission members &
graduating seniors

-Presentation to Heart of Texas 100 Club
-Adoption of City of Woodway Purchasing Policy

-Approval of McLennan County Basic Emergency Plan

6/8/26 -D&CA award of Bid #26-02 for 2026 Microseal project 6/9/26 - Semiannual PUD report
-Disposal of excess property

-Amendment to Master Fee Schedule — Pavilion

RECURRING COUNCIL ITEMS:

- January/April/July/October (first meeting of the month) - Quarterly presentations - Public Safety & Community Services

- January/April/July/October (second meeting of the month) - Quarterly presentation - Finance

- January/July (second Council meeting of the month) - Semi-annual presentations - Carleen Bright Arboretum & WFC

- Woodway Public Safety Association Day proclamation - Annually at the meeting prior to the annual cook-out

- Appointment of Judges to Municipal Court of Record every two years (Next — 09/2026)

RECURRING P&Z ITEMS: Every six months - Update to P&Z from Building Official regarding current PUD projects
(Next 06/2026)




	Meeting Agenda
	Item 4: Administer Oath of Office
	Item 5: Appointment of Mayor
	Item 6: Appointment of Mayor Pro Tem
	Item 7: D&CA - Resolution designating Robert's Rules of Order 
	Item 8: Presentation - preliminary results of rate study
	Item 9: Presentation and discussion - status of Fairway Gravity Sewer Project Phase 3
	Item 11: Discussion - Code of Ethics
	Item 12: D&CA - Resolution casting votes for Transit Authority
	Item 13A: Minutes
	Item 13B: D&CA on boards and commissions appointments
	Item 13C: D&CA on approval of Axon camera purchase
	Item 14: D&CA on Consent Agenda
	Miscellaneous Items Packet



