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PUBLIC NOTICE OF MEETING

WOODWAY CITY COUNCIL
AUGUST 25,2025 —5:30 P.M.

TAKE NOTICE THAT A REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF
WOODWAY, TEXAS, WILL BE HELD IN THE DONALD J. BAKER COUNCIL CHAMBERS AT
WOODWAY CITY HALL, 922 ESTATES DRIVE, WOODWAY, TEXAS, COMMENCING AT 5:30
P.M. ON MONDAY, AUGUST 25,2025, TO CONSIDER AND ACT UPON ANY LAWFUL SUBJECT
WHICH MAY COME BEFORE IT INCLUDING, AMONG OTHERS, THE ITEMS LISTED
BELOW.

AGENDA

CALL MEETING TO ORDER

INVOCATION

1. Invocation

2, Pledge of Allegiance

PUBLIC COMMENT

3. The City Council invites citizens to address the Council on any matter, including items on the
agenda, except public hearings that are included on the agenda. Comments related to Public
Hearings will be heard when the specific hearing starts. Please limit your comments to three (3)
minutes per Resolution R-87-11. The Council is not permitted to take any action or discuss any
item not listed on the agenda. When called to speak, please state your name and address, and if
speaking on a specific agenda item, state the item before beginning your comments

PRESENTATIONS

4. Introduction of new Public Safety Officer

ITEMS RELATED TO PROPOSED FY 2026 ANNUAL BUDGET AND PROPOSED 2025 AD
VALOREM TAX RATE

5. Public hearing on proposed FY 2026 annual budget
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WOODWAY CITY COUNCIL AGENDA
Page 2
August 25, 2025 - 5:30 P.M.

6. A. Discussion and consider action on Ordinance 25-01, adopting the 2025-2026 Annual
Budget
B. Discussion and consider action on ratification of the property tax revenue increase

reflected in the budget

if Public hearing on proposed 2025 ad valorem tax rate
8. Discussion and consider action on Ordinance 25-02, adopting the 2025 ad valorem tax rate
9. Discussion and consider action on Ordinance 25-03, amending Chapter 2, Administration, Section

2-5, Classification and Compensation Plan Adopted, of the City of Woodway Code of Ordinances

10. Discussion and consider action on Resolution R-25-13, amending the City of Woodway Master
Fee Schedule

CONSENT AGENDA

The Consent Agenda consists of non-controversial, routine and budgeted items which require no public
hearing. The Consent Agenda is subject to being approved with one single motion; however, the Mayor
or any City Councilmember may remove any item from the Consent Agenda for separate discussion and
consideration.

11. A. Discussion and consider action on minutes of the regular City Council meeting held
August 11, 2025 at 5:30 p.m.

B. Discussion and consider action on request from Courtney Rogers for the renewal of a
special use permit for a home occupation (private swimming lessons for 1-3 children
at a time) at 13749 Harbor Drive, Woodway, Texas

C. Discussion and consider action on request from Janna Beatty for the renewal of a
special use permit for a home occupation (image consulting business) at 8256
Mosswood, Woodway, Texas

D. Discussion and consider action to award a contract in response to Request for Bids
#25-04, for 2025 Water Improvements to B-Corp Utilities, Inc., the lowest
responsible bidder, in an amount not to exceed $281,299.81, and authorizing the City
Manager to execute any documents in connection therewith

Iz Discussion and consider action on Consent Agenda
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WOODWAY CITY COUNCIL AGENDA
Page 3
August 25, 2025 - 5:30 P.M.

CITY MANAGER AND CITY COUNCIL REPORTS

13. City Manager’s Report (Briefings or updates may be provided regarding City services,
administrative/personnel matters, real estate/development, infrastructure, events, regulations,
community and intergovernmental relations issues.)

14. City Council Reports (Briefings or updates may be provided regarding City Council
committee and liaison assignments.)

CLOSING ITEM

15. Consider action on adjournment

The City Council may go into Executive Session on any item listed on the agenda in accordance with
Chapter 551 of the Texas Government Code.

Councilmembers unable to attend in person may participate via videoconference in accordance with
Chapter 551 of the Texas Government Code.

I certify that the above notice of meeting was posted at Woodway City Hall, 922 Estates Drive, Woodway,

Texas, on the 22" day of August 2025 at 5:00 p.m. @
WU | muﬁa«,

Donna Barkley, City Secretary

This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact the
City Secretary’s Office at (254) 772-4480 or FAX (254) 772-0695 for further information.




Packet Pg. 4 il
ITEM # \w)

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: August 25, 2025 [1 Presentation, Report and/or Discussion Only
I Public Hearing/Related Action
Prepared By: Donna Barkley [ Individual Discussion/Action

%\, [J Consent
Approved By: 1 Executive Session

VA

/4

Caption:

Public hearing on proposed FY 2026 annual budget

Background Information:

In accordance with the Woodway City Charter, a public hearing on the proposed operating budget is required in order
to allow interested citizens to express their opinions concerning the proposed budget. The public hearing notice was
published in the Waco Tribune Herald, placed in the posting window at City Hall, and posted on the City’s website.

Financial Impact:

Total of Proposed Expenditure:
Amount Budgeted:

Account No.:

If not budgeted, other funding options:

&2 &

Staff Recommendation:

Conduct public hearing. (No action required at this time.)
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ITEM # é /f/?ﬁ.ﬁ

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: August 25, 2025 [1 Presentation, Report and/or Discussion Only
OO Public Hearing/Related Action
Prepared By: Brenda Herngndez, Finance Director B Individual Discussion/Action
%v [ Consent
Approved By: [0 Executive Session

7
/

Caption:

A. Discussion and consider action on Ordinance 25-01 adopting the 2025-2026 Annual Budget
B. Discussion and consider action on ratification of the property tax revenue increase reflected in the budget.

Background Information:

A. The City Charter requires that a proposed budget be presented to the City Council prior to August 1% each year.
The proposed budget was presented in July, and was finalized during August as input was received from the
Council and certified figures were received from the Appraisal District, etc.

The Charter also requires that a public hearing on the budget be conducted. This hearing was advertised as
required.

Ordinance 25-01 provides for the formal adoption of the 2025-2026 annual budget.

B. According to the Local Government Code, adoption of a budget that will raise more revenue from property taxes
than in the previous year requires a separate vote of the governing body to ratify the property tax increase reflected
in the budget. A vote under this subsection must be in addition to and separate from the vote to adopt the budget
or the vote to set the tax rate. Once the budget is adopted, therefore, the City Council will need a second vote to
ratify, or approve, the property tax increase reflected in the budget, and specific language is required.

Financial Impact:

Total of Proposed Expenditure:
Amount Budgeted:

Account No.:

If not budgeted, other funding options:

Staff Recommendation:

A. Move to adopt Ordinance 25-01, adopting the City of Woodway 2025-2026 Annual Budget.

B. Move to ratify (approve) the property tax revenue increase reflected in the budget.
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ORDINANCE 25-01

AN ORDINANCE ADOPTING THE BUDGET FOR THE CITY OF
WOODWAY, TEXAS, FOR THE FISCAL YEAR BEGINNING ON
OCTOBER 1, 2025, AND ENDING ON SEPTEMBER 30, 2026;
PROVIDING FOR A SAVINGS CLAUSE; DECLARING AN
EFFECTIVE DATE; AND FINDING AND DETERMINING THAT
THE MEETING AT WHICH THIS ORDINANCE IS ADOPTED
WAS NOTICED AND HAS BEEN OPEN TO THE PUBLIC AS
REQUIRED BY LAW,

WHEREAS, notice of a public hearing on the budget for the City of Woodway, Texas, for the
fiscal year 2025-2026 was heretofore published at least fifteen (15) days in advance of said public hearing;
and

WHEREAS, a public hearing on the said budget was duly held on the 25" day of August 2025,
and all interested persons were given an opportunity to be heard for or against any item thereof;

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF WOODWAY,
TEXAS:

SECTION 1: That the City Council hereby adopts and approves the City of Woodway Proposed Budget
2025-2026 Version 3 as filed with the City Secretary for the fiscal year beginning October 1, 2025, through
September 30, 2026, and hereby appropriates the amounts as specified therein.

SECTION 2: That the City Manager shall cause copies of the budget to be filed with the City Secretary
and the County Clerk of McLennan County.

SECTION 3: That all ordinances or parts of ordinances in conflict herewith are hereby repealed to the
extent of the conflict only.

SECTION 4: That it is hereby officially found and determined that the meeting at which this Ordinance
is adopted was noticed and has been open to the public as required by law.

PASSED AND APPROVED this the 25" day of August 2025.

CITY OF WOODWAY, TEXAS

Amine Qourzal, Mayor

ATTEST:

Donna Barkley, City Secretary

APPROVED AS TO FORM & LEGALITY:

David Shaw, City Attorney
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CERTIFICATION OF SEPARATE VOTE:
The City Council voted separately and additionally to ratify the increase in property tax revenues reflected

in the adopted FY 2025-2026 budget by a vote of AYES to NAYS with
abstentions. :

ATTEST:

City Secretary
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City of Woodway
Proposed Budget
2025-2026

Version 3
8/15/25
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City of Woodway
Fiscal Year 2025-2026
Budget Cover Page
August 11, 2025

This budget will raise more revenue from property taxes than last year's
budget by an amount of $50,740, which is a 0.73 percent increase from
last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $114,098.

The members of the governing body voted on the budget as follows:
FOR:

AGAINST:

PRESENT and not voting:
ABSENT:

Property Tax Rate Comparison

2025-2026 2024-2025
Property Tax Rate: $0.363836/100 $0.357865/100
No-New-Revenue Tax Rate: $0.363836/100 $0.357865/100
No-New-Revenue Maintenance & Operations Tax Rate: $0.349417/100 $0.340552/100
Voter-Approval Tax Rate: $0.435415/100 $0.409136/100
Debt Rate: $0.017930/100 $0.017313/100

Total debt obligation for City of Woodway secured by property taxes: $345,225
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P

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

City of Woodway

Texas

For the Fiscal Year Beginning

October 01, 2024

Chwitopho. P Movitl

Executive Director



Packet Pg. 14

August 15, 2025
Dear Honorable Mayor, City Council Members, and Citizens of the City of Woodway, Texas:

Re: Operating Budget for Fiscal Year 2025-2026

| am pleased to present the Fiscal Year (FY) 2025-2026 Operating Budget. This budget, as
presented, is balanced (revenues are equal to expenditures).

The 2025 City of Woodway Certified Property Values are $2,146,893,183 compared to
$2,115,420,308 in 2024. This is an increase of $31,472,875, or 1%, in appraisal value. Meanwhile,
the 2025 net taxable value (property values less homestead exemptions) is $1,919,576,600
compared to $1,945,422,430 in 2024. This is a decrease of $25,845,830, or 1%, in net taxable
value. The proposed ad valorem (property tax) rate is the No New Revenue (NNR) rate of
0.363836/5100. This rate increased from 0.357865/5100 in 2024. FY 2025-2026 marks the fourth
year in a row that City Council has proposed an NNR for adoption. The City’s property tax rate
includes an interest and sinking rate of .017930/5100. This will be used to pay back the
outstanding certificate of obligation that was borrowed in 2021 to replace the Woodway Family
Center with a new facility. The rate also includes an allocation of .0072/$100 to fund Future
Capital Street Improvements. The remaining .338706/$100 of the rate will fund the City’s largest
operation fund, the General Fund.

The FY 2026 Operating Budget contains four components: the General Fund with a budget of
$12,815, 874, the Utility (water/sewer) Fund with a budget of $8,191,391, the Sanitation Fund
with a budget of $1,866,060, and the Arboretum/Pavilion Operations Fund with a budget of
$1,072,853.

The City has a refuse rate adjustment of 6% that will go into effect on October 1, 2025. Frontier
Waste Solutions (our third-party provider) has increased our rates due to inflation, fuel costs, and
the closing of the Waco landfill. There are no water/sewer base rate increases included in FY 2026.

In the various Government Capital Projects Funds, the City Council continues to invest in
infrastructure, operations, and quality of life projects. This fiscal year, the City Council has
allocated $400,000 for road microsurfacing, $275,000 for the demolition of the old WFC, $36,638
for resurfacing the Splash Pad, $32,600 for replacement of the roof at City Hall, an additional
$25,000 (previously allocated $175,000) to Woodway Parks and Road Maintenance, and lastly an
additional $126,317 (previously allocated $73,683) for Pavilion windows. Council has authorized
the replacement of three patrol vehicles and one administrative vehicle. Additionally, they
approved the purchase of a commuter/training vehicle and grapple bucket.
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In the Utility Capital Projects Fund, Council has allocated $400,000 for replacement of targeted
two-inch water lines with six-inch water lines, $50,000 for replacement of the Sugar Creek water
line, $45,000 for the Harbor Lift Station Assessment, $30,000 for root control, and an additional
$150,000 (previously allocated $500,000) for painting the Tater Hills storage tank. Council has
authorized the replacement of two utility vehicles, a valve machine, and mini excavator.

This budget follows the same practices of previous years regarding employee compensation. A
2% cost of living adjustment (COLA) has been calculated in the personnel expenditure. Merit
based increases of 2% for above standards evaluations and 4% for significantly above standards
evaluations have also been calculated. Once an employee reaches the top of their pay range and
their evaluation merits an increase, they will receive a one-time payment equal to their increase,
but will remain at the same level in their pay range. Retention (or longevity) pay and certification
pay are also issued annually as a lump sum. Retention (longevity) pay, which compensates
employees with two or more years of service with the City, will remain at $7.50 per month.
Certification/Education pay, which compensates employees with applicable certificates or
degrees, will remain the same. Additionally, this budget adds bilingual pay to compensate those
employees who serve as translators for the City.

The City of Woodway has received the Distinguished Budget Presentation Award given by the
Government Finance Officers Association for 30 consecutive years. This award is presented when
the budget document is organized and presented in a way to be used as a policy document,
financial plan, operations guide, and communication device. Our Finance Department dedicated
numerous hours of work and effort to this budget. Through their labors, the City was honored
again with the prestigious award for fiscal year 2025. | would be remiss if | did not congratulate
our Finance Department for its contributions.

| want to express my appreciation to the Directors and department heads who developed realistic
plans through innovative and efficient resource use, ultimately delivering quality services to the
citizens. My appreciation also goes to the Woodway City Council for their involvement, and
for expressing the desires of their constituents. Their participation helped mold this into a
realistic operating plan for FY 2025-2026.

Respectfully,

Adam Niolet, CPM, ICMA-CM
City Manager
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™

Amine Qourzal Storey Cook
Mayor Mayor Pro Tem
Ward 1, Place 2 Ward 2, Place 1

David Russell Dave Whitby Ken Sury
Councilmember Councilmember Councilmember
At Large Ward 2, Place 2 Ward 3, Place 1

Janell Gilman David Keyston
Councilmember Councilmember
Ward 3, Place 2 Ward 1, Place 1
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TEXAS

Board of Adjustment
Parks & Rec Commission

Planning & Zoning Commission
Youth Commission

Communications
Discover Woodway / Tourism
Arboretum
Pavilion
Economic Development

Budget Police Water & Sewer
Finance Fire Streets & Drainage
Human Resources Communications Parks & Rec
Utilities/Sanitation Animal Control/Code Enforcement WEC
Municipal Court EMS Inspections

Information Technology Public Ruildings



Packet Pg. 18

Mission

As a high-quality community of quiet neighborhoods and unique natural beauty, the City of
Woodway is committed to being a leader among cities in delivering outstanding quality services
to all of its citizens through innovative and efficient use of resources.

Strategies
We will achieve this through:

e providing the most responsive services possible by focusing on the citizen as the
customer

e recruiting, developing and retaining highly qualified staff

e practicing a well-established conservative fiscal policy

e planning and providing for a strong infrastructure

e maintaining highly effective equipment resources for delivery of services

e remaining a "city of choice" by providing a model environment in which to live through
enhancing and preserving the City's existing neighborhoods

e unique beauty and quality of life

e cooperating with local entities to promote strong industry in the region

e supporting our school system by working with local districts to maintain our high quality
of public education

e continuing to place a high priority on public safety by providing superior police, fire and
emergency services

e fostering a healthy City economy through encouraging high quality residential and retail
development

Goals
We will respectively measure our achievement of the above by:

e high citizen satisfaction

e improved employee productivity

e strong fiscal health and favorable financial audits and bond ratings

e on-going development of a capital improvement program (CIP) and ability to continue to
control costs

e appreciation of existing property values and regional, state and national recognition for
quality-of-life efforts

e continued active involvement in successful regional economic development efforts

e low crime and favorable property insurance ratings

e growth in the City's property tax base and retail sales tax receipts.
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City Profile

Amarillo

Fort Worth g [ Dallas

El Paso [ Woodway

Austin

San Antonio Heuston

Woodway:

100 miles from Austin
102 miles from Dallas
97 miles from Fort Worth
179 miles from San Antonio
189 miles from Houson

The City of Woodway is a political subdivision and municipal corporation of the State, duly
organized and existing under the laws of Texas as set out in the City's Home Rule Charter. The City
was incorporated in 1955 and adopted its Home Rule Charter in 1973. The City operates under a
council-manager form of government, with a City Council comprised of the Mayor and six Council
Members. The Mayor and Mayor Pro-Term are elected from and by the City Council on an annual
basis.

Woodway is a residential suburb of Waco, located in a wooded, rolling hill area adjacent to Waco's
southwestern boundary and Lake Waco. Woodway is approximately bounded by U. S. Highway
84, Texas Highway 6, and Lake Waco. The 2020 census reflected a population of 9,383.

The City provides public safety (police and fire protection), street maintenance, water and
sanitary sewer utilities, four recreational parks, an arboretum, a family center for youth sports
and senior programming , public improvement, planning and zoning, and general administrative
services.

The Midway Independent School District and the Waco Independent School District provide
public education in Woodway. Higher education is provided in the county by Baylor University,
McLennan County Community College, and Texas State Technical College.
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2025-2026 Applicable Tax Rates

Sales or Use Tax

State 6.25%
County 0.50%
City 1.50%

8.25%

Hotel/Motel Tax

State 6.00%
County 2.00%
City 7.00%

15.00%

Property Taxes-Rates (Rate/S100 Assessed Value)

Taxing Jurisdiction 2020 2021 2022 2023 2024 2025* )
Midway ISD 1.236400 1.164300| 1.124600{ 0.939200| 0.936900| 0.919300
Waco ISD 1.263953 1.244640| 1.241869| 1.028587| 1.048940 TBD
McLennan County 0.468719 0.425000| 0.376355| 0.329805| 0.319805 TBD
McLennan Community College 0.149782 0.149782| 0.139074| 0.128509| 0.131974 TBD
Aggregate Tax Rate w/ MISD 2.304901 2.209082| 2.057203| 1.771215| 1.746544 TBD
Aggregate Tax Rate w/ WISD 2.332454 2.289422| 2.174472) 1.860602| 1.858584 TBD

Comparative Property Tax Rates (Rate/S100 Assessed Value)

Taxing Jurisdiction Population 2020 2021 2022 2023 2024 2025*
City of Waco 144,816 0.776232| 0.767282| 0.760000{ 0.755000| 0.755000| 0.755000
City of West 2,586 0.582561| 0.552472| 0.520522| 0.600000| 0.630000 TBD
City of Lorena 1,803 0.543604| 0.533460| 0.571145| 0.537289| 0.537832( 0.563934
City of Robinson 12,987 0.533700| 0.507000| 0.460000( 0.445378| 0.449934| 0.539732
City of Hewitt 16,691 0.547838| 0.540102| 0.540102 0.546736| 0.539082| 0.539082
City of Lacy-Lakeview 7,309 0.362236| 0.352262| 0.297547| 0.331411| 0.532462| 0.532462
City of McGregor 5,979 0.578954( 0.546945| 0.548028| 0.543591| 0.530016| 0.531392
City of Bellmead 10,620 0.377854| 0.375187| 0.323169| 0.323169| 0.343169| 0.382358

Gty of Valley Mils . 0.413944] 0.399990] 0.380600] 0.372100

*Proposed Tax Rate. Subject to change. Pending formal adoption
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GENERAL FUND
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Estimated ad Valorem Tax Collection & Proposed Distribution
Fiscal Year 2025-2026
Certified Totals

Assessed Valuation for 2025 ARB Approved Totals

Less Homestead Exemptions

Net Taxable Amount

2024-2025

o

2025-2026

2,115,420,308
(169,997,878)

1,945,422,430

2,146,893,183
(227,316,583)

1,919,576,600

Tax Rate Per $100 Valuation (No-new-revenue rate) 0.357865 0.363836
Revenue from Tax Roll 6,961,986 6,984,111
Estimated Collections 99% 99%
Total Fund Available 6,892,366 6,914,270
Net Taxable Breakdown
Net taxable of existing properties 1,888,216,775
Net taxable of new values added to certified rolls 31,359,825
1,919,576,600
Revenue Breakdown
Revenue from new properties added to the rolls 114,098
Revenue from existing properties 6,870,012
6,984,111
SCHEDULE OF TAX LEVY AND COLLECTION RATE
TOTAL TOTAL CURRENT %
TAX ASSESSED HOMESTEAD NET TAX TAX TAX COLLECTION
YEAR VALUATION EXEMPTION TAXABLE RATE LEVY COLLECTION TO LEVY
2015 1,036,333,687 (85,447,657) 950,886,030 0.470000 4,469,164 4,436,643 99.27%
2016 1,090,391,735 (95,172,526) 995,219,209 0.470000 4,677,530 4,645,641 99.32%
2017 1,153,715,792 (98,816,894) 1,054,898,898 0.470000 4,958,025 4,997,434 100.79%
2018 1,249,993,724 (105,644,341) 1,144,349,383 0.450000 5,149,572 5,196,454 100.91%
2019 1,353,944,241 (107,544,739) 1,246,399,502 0.450000 5,608,798 5,579,492 99.48%
2020 1,411,284,829 (110,418,122) 1,300,866,707 0.450000 5,853,900 5,814,032 99.32%
2021 1,503,746,111 (109,484,683) 1,394,261,428 0.470000 6,553,029 6,628,201 101.15%
2022 1,731,431,650 (134,434,122) 1,596,997,528 0.417174 6,662,258 6,597,319 99.03%
2023 1,917,975,249 (162,420,477) 1,755,554,772 0.373701 6,560,526 6,781,796 103.37%
2024 2,115,420,308 (169,997,878) 1,945,422,430 0.357865 6,961,986 6,741,407 96.83%
2025 2,146,893,183 (227,316,583) 1,919,576,600 0.363836 6,984,111
TAX RATE PER $100
AMOUNT AMOUNT
PROPOSED DISTRIBUTION 2024-2025 2024-2025 2025-2026 2025-2026 %
General 0.295552 5,680,115 0.338706 6,431,880 93.02%
Future Capital Street Imp. 0.045000 875,440 0.007200 138,210 2.00%
Interest and Sinking 0.017313 336,811 0.017930 344,180 4.98%
Total 0.357865 6,892,366 0.363836 6,914,270 100%



Packet Pg. 23

General Fund Revenue Projections

12

2023-2024

|
|

i o 2023-2024 2024-2025 2024-2025 2025-2026 increase | |
e o : x % Change
Revenue Source Budget Activity Budget Estimated Proposed - (Decrease) _
PROPERTY TAXES
Property Taxes $ 5,258,307 S 5,346,434 $ 5,680,115 S 5,680,115 S 6,431,880 S 751,765 13.24%
Delinquent Property Taxes 15,000 6,496 15,000 20,000 20,000 5,000 33.33%
Interest & Penalties 20,000 50,489 35,000 35,000 35,000 - 0.00%
Total Property Taxes $ 5,293,307 S 5,403,419 §$ 5,730,115 S 5,735,115 S 6,486,880 S 756,765 13.21%
SALES TAX*
Sales Tax (1%) $ 2,885,000 S 2,863,196 $ 2,885,000 $ 3,006,186 S 3,058,100 S 173,100 6.00%
Sales Tax (.5%) 1,440,000 1,431,599 1,440,000 1,503,093 1,526,400 86,400 6.00%
Sales Tax Rebates (15,000) (19,811) (20,000) (22,207) (20,000) - 0.00%
Total Sales Tax $ 4,310,000 S 4,274,984 $ 4,305,000 $ 4,487,072 $ 4,564,500 $ 259,500 6.03%
FRANCHISE FEES
Oncor Electric Franchise ¢ 370,800 S 364,938 $ 375000 S 375000 $ 375,000 S - 0.00%
Telecommunication 14,000 16,457 14,000 14,000 14,000 - 0.00%
Atmos Gas Franchise 300,000 242,270 250,000 228,847 245,000 (5,000) -2.00%
Cable Television Franchise 122,570 134,141 122,570 122,570 122,570 - 0.00%
Total Franchise Fees $ 807,370 $ 757,806 $ 761,570 $ 740,417 $ 756,570 S (5,000) -0.66%
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General Fund Revenue Projections (continued)

13

e 2023-2024 2023-2024  2024-2025 2024-2025  2025-2026 | Increase % Change
Revenue Source Bud_get Activity Budget Estimated Proposed - (Decrease) .
OTHER REVENUE SOURCES

Permits § 158,700 $ 133,781 $ 146,000 S 153,743 S 154,000 S 8,000 5.48%

Court Fines & Misc Fees 153,000 114,879 137,050 90,811 116,550 (20,500) -14.96%

Interest Income 175,000 250,408 196,000 201,604 206,000 10,000 5.10%

Mixed Beverage Tax 12,000 16,028 15,000 17,013 18,000 3,000 20.00%

Park Reservations 15,000 16,330 15,000 17,473 17,500 2,500 16.67%

Animal Control Fees 1,000 500 500 100 500 - 0.00%

Service Charges-Enterprise Funds 423,443 423,443 529,035 529,035 247,654 (281,381) -53.19%

Dispatch Services 48,000 48,000 48,000 48,000 48,000 - 0.00%

School Resource Officer 200,000 215,955 - - - -

Misc. Income 9,500 734 6,652 15,000 9,820 3,168 47.62%

Lease Revenue 18,900 19,706 18,900 18,900 18,900 - 0.00%

Family Center Revenues 88,800 79,617 180,000 75,000 155,000 (25,000) -13.89%

Amortization on Lease* - - 2,000 1,000 1,000 (1,000) -50.00%

Insurance Proceeds - 29,746 - 22,880 - -

Grant Proceeds - 15,000 - - - -

Interlocal Revenue - 12,790 15,000 15,000 15,000 - 0.00%
Total Other Revenue Sources $ 1,303,343 $ 1,376,917 $ 1,309,137 $ 1,205,559 $ 1,007,924 S (301,213) -23.01%
Transfer from Fund Balance S 554964 S - S - 8 - S - $ -

Total Revenues/Fund Balance $11,714,020 $11,813,126 512,105,822 512,168,162 $12,815,874 S 710,052 5.87%
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General Fund Expenditure Projections

14

: - ,..;,zqzs-_zloz'a | 2023-2024 20242025 2024-2025  2025-2026 Increase . e
Expenditures by Division : ,‘.Budget’ Activity Budgel Estimated Proposed (Decrease)
Fund Balance $ 3,778,628 S 3,778,628 S 4,172,397 $ 4,172,397 $ 3,146,978
General Government
City Secretary S 268,279 S 261,075 S 282,024 S 279,806 S 295,774 S 13,750 4.88%
Administration 887,958 819,019 840,732 815,059 857,268 16,536 1.97%
Finance 571,108 554,552 600,512 599,537 652,948 52,436 8.73%
Non-Departmental 275,933 163,375 244,217 309,433 410,952 166,735 68.27%
Total General Government  $ 2,003,278 $ 1,798,021 $ 1,967,485 $ 2,003,835 S 2,216,942 S 249,457 12.68%
Public Safety
Public Safety $ 7,476,765 $ 6,894,435 $ 7,193,588 S 6,965910 S 7,372,205 S 178,617 2.48%
Municipal Court 255,218 257,570 241,230 250,034 255,893 14,663 6.08%
Total Public Safety $ 7,731,983 $ 7,152,004 S 7,434,818 S 7,215944 $ 7,628,098 S 193,280 2.60%
Community Services
Parks S 546,576 S 473,991 S 527,412 S 515,841 S 575,936 S 48,524 9.20%
Streets 612,296 612,158 635,373 593,246 692,641 57,268 9.01%
Administration/Inspections 484,264 472,156 509,118 502,764 539,268 30,150 5.92%
Public Buildings 235,133 228,478 303,564 301,422 334,823 31,259 10.30%
Total Community Services $ 1,878,269 $ 1,786,782 S 1,975,467 $ 1,913,274 $ 2,142,669 S 167,202 8.46%
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General Fund Expenditure Projections {(continued)

15

0 - s s 202342024 2023-2024 2024-2025 2024-2025 2025-2026 Increase 5% Change
Rt A S f ot i S R 125 B ST : : o > 3 ()
Expenditures by Division | Budget- Activity Budget Estimated Proposed ~ (Decrease)
Community Programs
Woodway Family Center S 592,454 S 630,323 S 675,052 S 679,265 S 785,165 S 110,113 16.31%
Carleen Bright Arboretum - 9,500 - - - -
Youth Commission 3,000 3,108 3,000 3,000 3,000 - 0.00%
Community Development 60,000 39,620 50,000 40,000 40,000 (10,000) -20.00%
Total Community Programs $ 655,454 S 682,550 S 728,052 $ 722,265 $ 828,165 S 100,113 13.75%
Total Expenditures $12,268,984 S 11,419,357 §12,105822 511,855,319 S 12,815,874 S 710,052 5.87%
Total Revenues/Transfers $11,714,020 $ 11,813,126 §12,105822 §12,168,162 5 12,815,874 S 710,052 5.87%
Surplus (Deficit)* S (554,964) $ 393,769 S - S 312,844 S - S -

*Transfer any surplus to finance capital projects

General Fund-Fund Balance
Beginning Balance

Year-end Transfer Fund Balance
Ending balance

25% Operating Day for FY 25
Actual % of reserves

$ 4,172,397
(300,000)

S 3,872,397

3,203,968
30.22%
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Financial Highlights

Departmental Changes over 10%

Non-Departmental: The increase in non-departmental costs relates to a domain control server replacement, network switches, the addition of a
schools/conference budget for City Council training, a subscription to Social Media archiving software, and a transfer to the CBA/Pavilion. This transfer
is to supplement the CBA/Pavilion fund to adopt a balanced budget.

Public Buildings: This increase is due to a rise in communications costs and property and liability insurance premiums.

Woodway Family Center: The increase is due to the addition of two part-time recreation leads to assist with programming and scheduling.
Additionally, a subscription to CivicRec Software is included in this year’s budget, which will assist the WFC with registration, facility management,
online payments, and reporting.

Community Development: The decrease in expenditure aligns with the actual costs incurred in the current year and previous years.

Taxes
e The FY 2026 property tax rate is the no-new-revenue tax rate at 0.363836, compared to 0.357865 for FY 2025.

Salaries & Benefits Changes
e 2% COLA salary increase
e Insurance cost: medical premiums increased 6.5%, dental 20%
e TMRS contribution rate increased 0.07%

Additional Information
e The two part-time employees requested by the WFC are not adding any FTE to the salary plan, as there is a vacant part-time position in
the Parks Department and Inspections Department that will be transferred to the WFC.
e Finance Department plans to restructure mid-year upon the retirement of the Payroll/Accounting Specialist by reclassifying the position to an
Assistant Finance Director.
e Capital outlay requests under $25,000 are included in general fund operational budgets. See listing on page 94.
e WEFC will begin charging membership fees for non-Woodway residents who utilize the facility.
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City Secretary

- 2023-2024 2023-2024 2024-2025 2024-2025 2025-2026

Budget Activity Budget Estimated Proposed

Salaries & Benefits

Professional $ 111,147 $ 113,468 $ 121,654 S 122,618 S 126,897
Overtime 1,500 (32) 1,500 - 500
Insurance 11,504 12,675 11,970 12,364 13,261
FICA/Medicare Tax 1,671 1,742 1,802 1,820 1,887
Retirement 20,814 21,694 23,751 23,825 25,106
Workers Compensation 239 243 255 212 220
Retention/Incentive Pay 2,587 2,558 2,648 2,648 2,738

$ 149,462 $ 152,347 $ 163,580 $ 163,486 $ 170,609

Supplies & Materials

Printing S 3,000 S 4,027 S 4,000 S 4,000 $ 4,000
Office Supplies 700 500 700 500 700
Computer Supplies 310 1,209 500 500 500
Postage 1,000 415 1,000 1,000 1,000
Supplies-Motor Vehicles 100 - 500 200 500
Supplies-Elections 5,000 4,470 10,000 11,697 13,000
Service Awards/Banquets 2,700 2,195 2,700 2,700 2,700

$ 12,810 $ 12,816 $ 19,400 $ 20,597 $ 22,400

Repairs & Maintenance
Office Equipment 5 600 S 61 S 600 S 300 $ 600
S 600 $ 61 S 600 $ 300 S 600

Other Services & Charges

Special Studies S 2,500 S 2,721 S 2,500 $ 2,520 S 2,500
Tax Collection Fee 15,000 15,496 16,736 15,500 16,736
Appraisal District Fees 64,000 63,390 65,200 66,502 68,500
Schools/Conferences 2,300 1,072 2,300 2,000 2,300
Property/Liability Insurance 1,201 1,184 1,302 1,302 1,529
Newspaper Notices 20,000 11,838 10,000 7,000 10,000
Subscriptions/Memberships 406 150 406 600 600

$ 105407 $ 95851 S 98,444 S 95424

W

102,165

Total Expenditures S 268279 S 261,075 S 282,024 S 279,806 S 295,774
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Salaries & Benefits
Professional
Management/Supervision
Temporary
Overtime
Insurance
FICA/Medicare Tax
Retirement
Workers Compensation
Car Allowance
Retention/Incentive Pay

Supplies & Materials
Immunizations
Printing
Office Supplies
Computer Supplies
Janitorial Supplies
Postage
Supplies-Motor Vehicles
Food/Memorials
Service Awards/Banguets

Repairs & Maintenance
Office Equipment
Motor Vehicles

Administration

18

2023-2024 2023-2024 2024-2025 2024-2025 2025-2026:1

Budget Activity Budget  Estimated Proposed
S 130,891 124,680 S 141,688 $ 138,428 S 150,171
410,717 369,102 375,535 371,455 390,958
10,123 9,598 - - =
2,000 462 500 715 1,000
76,361 60,760 52,532 52,722 57,348
8,771 7,548 7,812 7,773 8,178
101,440 94,011 101,880 101,896 108,809
1,151 863 1,104 897 957
14,400 12,960 14,400 14,400 14,400
7,874 5,445 7,166 7,166 7,471

$ 763,728 $ 685428 $ 702,617 $ 695450 S 739,292
$ 2000 $ -5 - - 3 .
1,500 1,796 2,500 1,000 1,750
5,500 5,018 5,000 5,000 5,000
10,000 12,005 5,500 5,500 5,500

- - 5,000 5,000 3,500

7,500 7,837 7,500 4,250 3,750

- 78 = = -

13,000 13,916 8,000 8,000 10,500
7,500 7,624 6,500 6,500 8,000

$ 47,000 $ 48275 $ 40,000 $ 35250 S 38,000
S - S 3,979 S 1,000 - S 1,000
1,500 . - - =

S 1,500 S 3979 $ 1,000 - $ 1,000
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Administration (continued)

T2023-2024 20232024 20242025 2024-2025 2025-2026
1 _Budget Activity  Budget  Estimated Proposed

Other Services & Charges

Special Studies $ 20,000 $ 31,844 $ 20,000 S 10,000 S 20,000
Contract Labor 5,000 150 25,000 21,000 12,500
Schools/Conferences 15,000 13,841 15,000 15,000 17,500
Property/Liability Insurance 2,230 1,923 2,115 2,109 2,476
Newsletter 15,000 13,527 15,000 16,250 5,000
Community Programs = - - - -
Subscriptions/Memberships 18,500 20,052 20,000 20,000 21,500

$ 75730 $ 81337 $ 97115 $ 84,359 S 78,976

Total Expenditures S 887,958 S 819,019 S 840,732 S 815,059 S 857,268
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Salaries & Benefits
Office/Clerical
Management/Supervision
Overtime
Insurance
FICA/Medicare Tax
Retirement
Workers Compensation
Retention/Incentive Pay

Supplies & Materials
Printing
Office Supplies
Computer Supplies
Postage
Food/Memorials

Repairs & Maintenance
Office Equipment

Other Services & Charges
Special Studies
Audit Services
Schools/Conferences
Employment Screening
Office Equipment Rental
Property/Liability Insurance
Subscriptions/Memberships

Total Expenditures

20

Finance

1 2023-2024 2023-2024 2024-2025 2024-2025 2025-2026
___Budget Activity Budget  Estimated Proposed
S 32,365 S 33,306 S 35,774 S 35,776 S 37,586
302,480 297,102 336,101 337,763 369,087
1,000 169 500 633 1,000
46,703 45,609 49,245 50,262 55,588
4,953 4,802 5,450 5,495 5,977
61,698 59,923 71,096 72,011 79,526
700 557 770 636 699

3,233 3,206 3,971 4,751 4,542

S 453,132 $ 444,675 S 502,907 S 507,327 $§ 554,005
S 1,500 $ 842 S 1,000 S 1,000 S 1,000
5,000 2,530 1,000 750 750
2,500 4,641 2,500 2,000 2,500
1,500 1,699 1,500 1,500 1,500
2,000 2,235 1,000 1,000 1,000

S 12,500 S 11,947 S 7,000 S 6,250 S 6,750
S 37,500 S 37,069 §$ 20,000 S 20,000 S 21,000
S 37,500 $ 37,069 S 20,000 S 20,000 S 21,000
S 2,000 S 825 S 3,500 S 3,500 S 3,500
22,676 22,733 23,270 20,000 23,878
6,500 7,821 5,000 5,000 5,000

200 505 100 - 100
14,000 12,416 12,000 11,000 12,000
1,600 1,577 1,735 1,460 1,715
21,000 14,985 25,000 25,000 25,000

S 67,976 S 60,861 S 70,605 $ 65,960 $ 71,193
S 571,108 S 554,552 S 600,512 S 599,537 S 652,948




Packet Pg. 32

Other Services & Charges
Legal Services
Professional Services
Public Health District
Schools/Conferences
Subscriptions/Memberships
Contingency/Emergency

Capital Outlay
Machinery & Equipment

Operating Transfers

Equipment Replacement
CBA/Pavilion Fund

Total Expenditures

Non-Departmental

21

2023-_2024 2023-2024 2024-2025 2024-2025 2025-2026
Budget Activity Budget Estimated  Proposed ‘
$ 100,000 $ 53,660 S 75,000 $ 50,000 S 75,000
25,000 35,560 25,000 20,000 27,500
31,433 31,433 34,717 34,717 38,001

. - - 2,500 5,000

- - - 5,000 18,500

100,000 23,222 90,000 20,000 25,000

S 256,433 $ 143,875 $ 224,717 $ 132,217 S 189,001
S - S - 5 - 5 - $ 21,000
S - S - S - S - $ 21,000
S 19,500 S 19,500 S 19,500 $ 19,500 S 19,500
- - - 157,716 181,451

S 19,500 $ 19,500 $ 19,500 $ 177,216 $ 200,951
§ 275,933 S 163,375 S 244,217 S 309,433 § 410,952
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Salaries & Benefits
Service/Maintenance
Office/Clerical
Technical
Sworn Personnel
Professional
Management/Supervision
Overtime
Fire Pay
Insurance
FICA/Medicare Tax
Retirement
Unemployment
Workers Compensation
Retention/Incentive Pay

Supplies & Materials
Uniform Services
Immunizations
Printing
Office Supplies
Computer Supplies
Postage
Film & Developing
Supplies-Motor Vehicles
Minor Tools
Chemicals
Fire/Safety Gear
Food/Memorials
Service Awards/Banquets

Public Safety

22

 2023-2024 2023-2024 2024-2025 2024-2025 2025-2026i

Budget Activity Budget Estimated Proposed
S 41,500 S 41,321 $ 44,541 S 44,837 S 47,245
116,152 117,117 105,489 105,840 111,360
437,803 398,313 543,597 449,556 569,827
1,818,593 1,573,883 1,718,598 1,633,421 1,702,163
s - 91,938 66,552 77,270
1,268,497 1,269,661 1,366,247 1,374,568 1,458,471
163,000 150,688 157,300 161,093 169,000
285,000 237,191 250,000 200,064 230,000
704,569 661,919 661,920 602,490 691,456
73,853 55,865 60,703 63,569 64,234
808,039 695,598 819,015 779,115 854,554
- - - 1,517 -
105,391 80,195 92,827 73,991 72,290
85,729 73,095 66,105 57,700 64,585
$5,908,126 $ 5,354,848 $5,978,280 $ 5,614,312 $ 6,112,455
§ 27,000 $ 32,050 $ 35000 $ 35,000 S 35,000

2,000 - - - -

4,000 2,504 4,000 3,000 3,000
4,500 4,254 4,500 4,500 4,500
6,500 6,640 7,000 7,000 7,000
3,000 2,583 3,000 2,000 2,000
600 535 600 550 600
110,000 74,497 80,000 70,000 75,000
17,500 18,960 17,500 17,000 15,000
3,500 1,533 3,500 4,100 3,000
141,060 143,881 70,760 70,000 70,760
5,000 5,935 5,000 5,000 5,000
5,000 5,929 5,000 5,000 5,000

$ 329660 $ 299,299 $ 235860 $ 223,150 $ 225,860
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Repairs & Maintenance
Motor Vehicles
Office Equipment
Machinery & Equipment
Buildings & Grounds

Other Services & Charges
Record Filing Fees
Schools/Conferences
Animal Control
Employment Screening
Recruiting
Ambulance/Medical Charges
Office Equipment Rental
Property/Liability Insurance
Communications
Community Programs
Subscriptions/Memberships

Capital Outlay
Machinery & Equipment

Operating Transfers
Equipment Replacement

Total Expenditures

Public Safety (continued)

23

£ 2023-2024 2023-2024 2024-2025 2024-2025 2025-2026
Budget Activity Budget  Estimated Proposed
$ 115000 $ 106,551 $ 100,000 S 85,000 $ 85,000
102,000 105,260 80,000 105,000 120,000
64,000 105,223 68,000 68,000 68,000
12,000 35,400 12,000 48,000 15,000

$ 293,000 $ 352435 $ 260,000 $ 306,000 $ 288,000
S 300 S 231 5 300 S 300 $ 300
65,000 73,019 70,000 80,000 80,000
25,000 18,512 25,000 30,000 31,056
5,000 5,470 5,000 9,000 5,000

400 412 400 2,400 400

8,000 2,692 8,000 7,000 7,000
5,000 5,031 5,000 5,000 5,000
65,879 62,589 69,848 70,848 82,032
80,000 74,606 80,000 80,000 80,000
5,000 4,964 5,000 5,000 5,000
16,500 36,446 24,500 34,500 29,500

$ 276,079 $ 283,972 $ 293,048 $ 324,048 S 325,288
$ 308,000 $ 241981 $ 20,000 $ 92,000 $ 41,902
$ 308,000 $ 241,981 $ 20,000 $ 92,000 S 41,902
$ 361,900 $ 361,900 $ 406,400 S 406,400 S 378,700
$ 361,900 $ 361,900 $ 406,400 S 406,400 S 378,700
$7,476,765 $6,894,435 57,193,588 56,965,910 57,372,205
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Municipal Court

1 2023-2024 2023-2024 2024-2025 2024-2025 2025-2026'1
Budget Activity Budget  Estimated Proposed T

Salaries & Benefits

Office/Clerical § 52271 $ 54,331 S 29,800 $ 32,352 S 30473
Management/Supervision 81,571 83,375 89,981 90,629 94,862
Overtime 500 - - - =
Insurance 22,701 24,459 17,798 23,686 24,295
FICA/Medicare Tax 1,988 2,033 1,779 1,833 1,862
Retirement 24,767 25,331 23,177 23,971 24,777
Workers Compensation 281 233 251 208 218
Retention/Incentive Pay 2,779 3,210 2,899 3,390 3,095

$ 186,858 $ 192,971 S 165,685 $ 176,070 $ 179,582

Supplies & Materials

Printing S 1,500 $ 312 S 1,500 S 1,500 $ 1,500
Office Supplies 1,000 305 1,000 1,000 1,000
Computer Supplies 1,000 595 1,000 1,019 1,000
Postage 1,700 1,056 1,700 1,700 1,700

S 5200 S 2,268 S 5,200 $ 5219 $ 5,200

Repairs & Maintenance
Office Equipment S 8000 & 10,245 $ 10,758 $ 10,758 S 11,296
Buildings & Grounds 2,500 1,567 2,500 2,500 2,500
$ 10500 ¢ 11,813 $ 13,258 $ 13,258 $ 13,796

Other Services & Charges

Legal Fees $ 40,000 § 39,591 S 44,200 S 44,200 S 44,200
Jury Service 900 - 900 900 900
Schools/Conferences 3,000 4,338 3,000 3,000 3,000
Employment Screening 100 - 100 100 100
Bank Service Charges 2,000 1,871 2,000 2,000 2,000
Office Equipment Rental 1,000 960 1,200 1,099 1,200
Property/Liability Insurance 1,460 1,352 1,487 1,460 1,715
Communications 3,200 1,707 3,200 1,728 3,200
Subscriptions/Memberships 1,000 700 1,000 1,000 1,000

$ 52660 $ 50518 $ 57,087 $ 55487 $ 57,315

Total Expenditures $ 255218 S 257,570 $ 241,230 $ 250,034 $ 255,893
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Parks

1 2023-2024 2023-2024 2024-2025 2024-2025 2025-2026
Budget Activity  Budget  Estimated Proposed i

Salaries & Benefits

Service/Maintenance § 190,114 S 178,004 S 193,368 S 191,769 S 203,403
Management/Supervision 55,805 56,307 60,748 60,546 64,120
Temporary/Seasonal 12,000 - 12,360 - -
Overtime 5,000 2,813 2,500 3,000 2,500
Insurance 57,115 55,099 59,378 54,707 58,261
FICA/Medicare Tax 4,604 3,435 3,897 3,904 3,958
Retirement 45,914 42,814 48,868 49,273 52,665
Workers Compensation 5,376 3,993 5,764 4,998 5,397
Retention/Incentive Pay 3,278 1,845 2,184 2,454 2,965

$ 379,206 $ 344,310 $ 389,067 $ 370,650 $ 393,269

Supplies & Materials

Uniform Services S 3,000 S 3,039 S 3,000 S 3,000 S 3,000
Office Supplies 200 - 200 - 200
Supplies-Motor Vehicles 16,000 13,602 16,000 15,000 16,000
Minor Tools 2,500 437 2,500 1,000 2,500
Chemicals 1,500 620 1,500 1,500 1,500
Food/Memorials 500 650 500 450 500

$ 23,700 $ 18,347 $ 23,700 $ 20,950 S 23,700

Repairs & Maintenance

Motor Vehicles S 3,000 S 4,058 S 3,000 S 8,500 S 3,000
Machinery & Equipment 4,000 3,460 4,000 3,500 4,000
Parks 20,000 21,847 20,000 20,000 54,000

$ 27,000 $ 29,365 $ 27,000 $ 32,000 $ 61,000

Other Services & Charges

Contract Labor $ 13,300 S - $ 13,300 $ 12,000 S 13,300
Schools/Conferences 1,000 811 1,000 1,000 1,000
Employment Screening 500 50 500 100 500
Water Service 30,000 13,011 15,000 15,000 15,000
Equipment Rental 1,200 - 1,200 500 1,200
Property/Liability Insurance 9,770 8,496 9,345 7,891 9,267
Newspaper Notices 1,000 - - - -
Subscriptions/Memberships 300 - 300 150 300

$ 57,070 $ 22,368 $ 40645 $ 36641 S 40,567
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Capital Outlay
Machinery & Equipment

Operating Transfers
Equipment Replacement

Total Expenditures

Parks (continued)

26

2023-20247 2023-2024 2024-2025 2024-2025 2025-2026 \
Budget  Activity  Budget  Estimated Proposed
S 25000 $§ 25,000 S 15,000 § 23,600 S 15,000
S 25000 S 25,000 S 15,000 $ 23,600 S 15,000
S 34,600 S 34,600 S 32,000 S 32,000 S 42,400
$ 34600 $ 34600 $ 32,000 $ 32,000 $ 42,400
S 546,576 S 473,991 S 527,412 S 515841 S 575,936
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Salaries & Benefits
Service/Maintenance
Management/Supervision
Overtime
Insurance
FICA/Medicare Tax
Retirement
Workers Compensation
Retention/Incentive Pay

Supplies & Materials
Uniform Services
Office Supplies
Supplies-Motor Vehicles
Minor Tools
Traffic Supplies
Chemicals
Food/Memorials

Repairs & Maintenance
Motor Vehicles
Machinery & Equipment
Streets

Other Services & Charges
Contract Labor
Schools/Conferences
Employment Screening
Equipment Rental
Property/Liability Insurance
Newspaper Notices
Electric Service

27

Streets

2023-2024 2023-2024 2024-2025 2024-2025 2025-2026
Budget Activity Budget  Estimated Proposed
$ 175,788 $ 177,441 $ 197,800 S 184,156 $ 200,322
55,805 56,307 60,748 60,546 64,120
6,500 1,806 2,500 1,000 2,500
57,019 52,760 55,283 50,743 52,443
3,514 3,445 3,805 3,621 3,934
43,779 42,957 50,023 47,477 52,351
8,671 6,934 9,429 7,287 7,999
4,285 3,420 3,864 3,594 4,420

$ 355361 $ 345,070 $ 383,452 $ 358,425 $ 388,089
S 3,600 S 3,311 §$ 3,600 $ 3,500 S 3,600
200 - 200 - 200
20,000 14,013 20,000 15,000 20,000
2,000 1,783 2,000 2,000 2,000
6,000 4,212 6,000 5,500 6,000
1,000 488 1,000 500 1,000

500 463 500 500 500

$ 33300 $ 24270 S 33300 $ 27,000 S 33,300
S 7,000 $ 7,428 S 7,000 S 7,000 S 7,000
10,000 14,995 10,000 8,000 10,000
91,000 109,870 91,000 85,000 91,000

$ 108,000 $ 132,293 $ 108,000 $ 100,000 $ 108,000
S - S -5 - S - § 16,000
3,000 571 4,285 4,000 4,285

400 600 400 200.00 400

2,000 = 2,000 - 2,000
8,435 7,669 8,436 8,121 9,267

500 = - - -
58,000 58,303 58,000 58,000 58,000

$ 72335 $ 67,144 $ 73,121 $ 70,321 $ 89,952
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Streets (continued)

£ 2023-2024 2023-2024 2024-2025 2024-2025 2025-2026
Budget Activity  Budget  Estimated Proposed
Other Services & Charges (continued)

Subscriptions/Memberships S 200 S 281 § 200 S 200 S 200
S 200 S 281 S 200 S 200 $ 200
Operating Transfers
Equipment Replacement $ 43,100 $ 43,00 $ 37,300 $ 37,300 S 73,100
S 43,100 $ 43,100 $ 37,300 S 37,300 $ 73,100

Total Expenditures S 612,296 S 612,158 S 635373 § 593,246 $ 692,641
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Inspections

2023-2024 2023-2024 2024-2025 2024-2025 2025-2026?
Budget ~ Activity Budget Estimated Proposed

Salaries & Benefits

Office/Clerical S 20452 S 18,704 S 22,495 S 18,224 S 20,087
Technical 127,698 128,680 139,586 131,117 142,087
Management/Supervision 129,116 130,373 140,663 157,114 146,880
Temporary/Seasonal 12,000 - 12,360 - -
Overtime 500 5,106 2,000 2,000 2,000
Insurance 48,221 49,111 51,471 52,583 58,799
FICA/Medicare Tax 5,044 4,292 4,769 4,664 4,690
Retirement 51,397 53,464 60,163 61,140 62,400
Workers Compensation 757 740 1,372 784 823
Car Allowance 7,200 7,230 7,200 7,200 7,200
Retention/Incentive Pay 6,788 6,731 6,618 6,618 5,193

S 409,173 S 404,430 S 448,697 S 441,443 S 450,159

Supplies & Materials

Uniform Services S 2,800 S 4,034 S 3,000 S 3,000 S 3,000
Printing 1,000 1,837 1,000 500 1,000
Office Supplies 2,000 1,788 2,000 2,000 2,000
Computer Supplies 1,500 1,426 1,500 5,500 1,500
Postage 500 382 500 500 500
Supplies-Motor Vehicles 2,000 1,684 2,000 1,500 2,000
Food/Memorials 1,000 3,360 1,000 2,500 1,000

$ 10,800 $ 14,511 $ 11,000 $ 15500 $ 11,000

Repairs & Maintenance
Motor Vehicles S 1,200 S 2,415 S 1,200 S 3,500 S 1,200
Office Equipment 10,000 4,174 10,000 5,000 30,000
S 11,200 $ 6,589 $ 11,200 $ 8,500 $ 31,200

Other Services & Charges

Engineering Fees S 25000 $ 10,433 S 10,000 § 10,000 $ 10,000
Record Filing Fees 800 124 800 500 800
Schools/Conferences 10,000 15,105 10,000 10,000 10,000
Employment Screening 150 - 150 50 150
Bank Service Charges 3,500 4,157 3,500 3,500 3,500
Equipment Rental 3,500 4,182 3,500 3,500 3,500

Property/Liability Insurance 3,241 3,065 3,371 3,371 3,959
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Inspections (continued)

 2023-2024 2023-2024  2024-2025 2024-2025 2025-2026
‘ Budgét  Activity Bu‘dgLét ~ Estimated Proposed
Other Services & Charges (continued)
Communications 1,000 985 1,000 500 1,000
Subscriptions/Memberships 3,000 5,976 3,000 3,000 3,000

$ 50191 $ 44,025 $ 35321 $ 34421 $ 35909

]
|
|
|
‘

Operating Transfers
Equipment Replacement 2,900 S 2,600 S 2,900

2,900 S 2,600 $ 2,900

W

2,900
2,900

11,000
11,000

W |
wr
W |

Total Expenditures $ 484,264 $ 472,156 S 509,118 $ 502,764 5 539,268




Packet Pg. 42

Salaries & Benefits
Service/Maintenance
Insurance
FICA/Medicare Tax
Retirement
Workers Compensation
Retention/Incentive Pay

Supplies & Materials
Office Supplies
Janitorial Supplies

Repairs & Maintenance
Office Equipment
Buildings & Grounds

Other Services & Charges
Contract Labor
Property/Liability Insurance
Communications
Newspaper Notices
Water Service
Gas Service
Electric Service

Capital Outlay
Buildings & Improvements

Operating Transfers
Equipment Replacement

Total Expenditures

Public Buildings

31

£ 2023-2024 2023-2024 2024-2025 2024-2025 2025-2026

Budg_it Activity Budget Estimated Proposed
S 10,100 S 10,238 § 42,937 S 42,410 S§ 45,453
2,825 2,607 11,760 11,690 12,445

146 140 623 615 668

1,824 1,751 8,112 8,065 8,885

227 16 966 il 78

- - - - 600

S 15,122 S 14,752 $ 64,398 S 62,850 $ 68,129
S 200 S - -5 100 S -
4,000 5,815 4,000 4,000 4,000

) 4,200 $ 5815 $ 4,000 $ 4,100 S 4,000
S 500 S - S 500 S - S 500
47,000 40,316 47,000 45,000 47,000

$ 47,500 $ 40,316 S 47,500 S 45,000 $ 47,500
S 2,000 $ 100 - S - S -
41,011 40,424 44,466 44,272 51,994
30,000 45,895 30,000 46,000 50,000
600 - - - -
20,000 11,622 20,000 17,000 20,000
6,500 6,209 7,000 7,000 7,000
55,000 62,145 55,000 54,000 55,000

$ 155,111 $ 166,395 $ 156,466 S 168,272 S 183,994
S 12,000 S - $ 30,000 S 20,000 S 30,000
$ 12,000 $ - $ 30000 $ 20,000 S 30,000
S 1,200 $ 1,200 $ 1,200 S 1,200 $ 1,200
S 1,200 S 1,200 $ 1,200 S 1,200 S 1,200
S§ 235,133 S 228478 S 303,564 S 301,422 S 334,823
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Woodway Family Center

2023-2024  2023-2024  2024-2025 2024-2025 2025-2026

Budget Activity Budget Estimated Proposed
Salaries & Benefits
Service/Maintenance $ 20200 S 20,001 § 22,125 § 21,578 S 23,251
Office/Clerical 127,509 151,557 211,556 203,452 203,720
Management/Supervision 88,365 89,853 96,707 97,413 102,597
Temporary/Seasonal - - - - 40,789
Overtime 14,518 8,972 5,000 2,126 2,500
Insurance 56,506 56,210 54,390 75,384 80,382
FICA/Medicare Tax 4,210 4,191 4,847 6,785 8,025
Retirement 52,532 48,496 64,052 61,487 65,258
Workers Compensation 4,351 4,018 6,117 4,902 5,974
Retention/Incentive Pay 3,635 2,423 3,923 4,898 6,193

$ 371,826 $ 385,723 $ 468,717 $ 478,026 S 538,689

Supplies & Materials

Uniform Services S 3,200 S 2,775 S 2,500 S 2,500 $ 3,800
Office Supplies 2,500 2,930 1,600 1,600 1,600
Computer Supplies 2,700 2,660 1,000 1,000 1,000
Postage - 19 50 50 50
Minor Tools 800 852 800 800 800
Janitorial Supplies 2,500 2,018 2,500 3,000 3,500
Food/Memorials 200 241 1,500 1,500 1,500

$ 11,900 $ 11,493 S 9,950 $ 10,450 $ 12,250

Repairs & Maintenance
Office Equipment S 675 S 635 S 500 S 500 S 500
Buildings & Grounds 48,600 49,555 24,600 24,600 32,100
$ 49,275 $ 50,190 $ 25100 $ 25,100 S 32,600

Other Services & Charges

Contract Labor $ 52067 $ 30929 $ 75000 $ 75,000 $ 75,000
Schools/Conferences 5,000 1,976 5,000 3,000 5,000
Employment Screening 500 123 500 400 500
Bank Service Charges 1,000 637 1,000 725 1,000

Property/Liability Insurance 15,186 21,714 23,885 20,628 24,226
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Woodway Family Center (continued)

;2023-_2024‘ 2023-2024 2024-2025 2024-2025 2025-2026

|

Other Services & Charges (continued)

Communications
Advertising/Promotions
Community Programs
Water Service

Gas Service

Electric Service
Subscriptions/Memberships

Capital Outlay
Machinery & Equipment

Total Expenditures

Budget Activity B'u'd‘gtet Estimated Proposed |
2,400 . 2,400 2,400 2,400
7,000 7,692 7,000 7,000 10,000
26,500 27,785 18,000 18,000 23,000
11,000 16,461 14,000 14,000 13,000
1,000 1,905 3,000 3,000 -
17,000 20,668 20,000 20,000 20,000

800 574 1,500 1,536 27,500

$ 139,453 $ 130,464 $ 171,285 $ 165,689 $ 201,626

$ 20,000 $ 52,453 § - S - S -

$ 20,000 $ 52453 $ - S - S -

$ 592454 § 630,323 S 675,052 S 679,265 S 785,165
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Carleen Bright Arboretum (General Fund)

Repairs & Maintenance

Office Equipment $ - S - S - S - S =
Machinery & Equipment - - - - .
Buildings & Grounds - 9,500 - - -

$ -$§ 9500 S -8 - 8 -

Note: Effective 10/1/2023, Carleen Bright Arboretum operations were recorded in a separate
special revenue fund
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Youth Commission

Other Services & Charges
Community Programs S 3,000 S 3,108 S 3,000 $ 3,000 $ 3,000

Total Expenditures S 3000 s 3108 § 3000 $ 3000 S 3,000
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Community Development

Other Services & Charges
Community Programs $ 60,000 S 39,620 $ 50,000 $ 40,000 S 40,000

Total Expenditures S 60,000 S 39,620 S 50,000 S 40,000 S 40,000
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UTILITY FUNDS

37
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Water/Sewer Fund

| e 2023-2024’ 2023-2024 2024-2025 2024-2025 2025-2026 Increase % Change
Revenue . Budget ~ Activity Budﬁget' Estimated Proposed . (Decrease) :
Beginning Cash & Investments S 83,693 S 83,693 ¢ (767,991) ¢ (767,991) $  (720,955)
Water Service Charges
Water Sales -Residential $ 3,730,000 $ 3,533,624 S 4,103,000 $ 4,061,111 S 4,103,000 S - 0.00%
Water Sales - Commercial 882,445 890,882 970,690 1,024,834 1,000,000 29,310 3.02%
Water Sales - Wholesale 136,800 145,926 136,800 140,000 136,800 - 0.00%
Water Taps 50,000 16,750 33,000 49,133 45,000 12,000 36.36%
Reconnects & Transfers 85,000 85,485 93,500 78,397 87,592 (5,908) -6.32%

Total Water Charges S 4,884,245

W

4,672,667

W

5,336,990 $ 5,353,475 $ 5,372,392 S 35,402 0.66%

Sewer System Charges

Sewer Charges - Residential $§ 2,200,000 $ 2,217,386 S 2,420,000 $ 2,335,248 S 2,405,305 S (14,695) -0.61%
Sewer Charges - Commercial 220,000 216,862 240,845 226,407 233,199 (7,646) -3.17%
Sewer Taps 15,000 7,800 9,900 16,067 16,000 6,100 61.62%
Total Sewer Charges $ 2,435,000 $ 2,442,047 S 2,670,745 $ 2,577,722 S 2,654,504 S (16,241) -0.61%
OTHER INCOME
Interest Income S 25,000 S 40,692 S 28,866 S 40,370 S 45,000 S 16,134 55.89%
Insurance Proceeds 65,500 239,513 - 71,136 - -
Developer Contributions* - 802,625 - - - -
Miscellaneous Income 1,000 765 5,000 49,741 19,495 14,495 289.89%
Convenience Fees - - - - 100,000 100,000
Total Other Income S 91,500 $ 1,083,596 S 33,866 $ 161,247 S 164,495 S 30,629 90.44%
Total Income S 7,410,745 S 8,198310 S 8,041,601 S 8,092,444 S 8,191,391 S 49,790 0.62%
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Water/Sewer Fund (continued)

39

|

b o 2023-2024 ;202372024 2024-2025  2024-2025 | 2025-2026 ‘r -~ Increase e
[Expenses Division -Budget' Activity Budget Estimated Proposed - (Decrease) 3
Water Service S 3,542,353 S 4,389,272 S 3,909,836 S 4,074,107 S 4,081,089 S 171,253 4.38%
Sewer Service 1,569,949 1,603,346 1,741,762 1,586,269 1,703,220 (38,542) -2.21%
Customer Service 2,298,443 2,325,516 2,390,003 2,385,032 2,407,082 17,079 0.71%
Total Expenditures S 7,410,745 $ 8,318,133 S 8,041,601 S 8,045,407 $ 8,191,391 S 149,790 1.86%
Surplus (Deficit) S - S (119,823) §$ - S 47,037 S - S -

Departmental Changes over 10%

None

Rates

e Meter testing fee increase to $130 (previously $75) is proposed to align with the actual amount paid to vendor.

Financial Highlights

e A 3% convenience fee is recommended for utility billing payments to pass the charge on to the customer.

Salaries & Benefits Changes
e 2% COLA salary increase

e Insurance cost: medical premiums increased 6.5%, dental 20%
e TMRS contribution rate increased 0.07%

Additional Information

None
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Water

~ 2023-2024 2023-2024 2024-2025 2024-2025 2025-2026
; St

Budget  Activity _Budget  Estimated Proposed

Salaries & Benefits

Service/Maintenance $ 141,589 $ 107,533 $ 174,855 $ 138,749 S 138,828
Office/Clerical 20,452 18,704 22,495 18,224 20,087
Technical 58,042 68,711 65,236 64,886 61,908
Management/Supervision 98,227 101,459 109,417 109,750 114,765
Overtime 15,000 15,183 15,000 15,000 15,000
Insurance 69,614 52,428 69,164 77,441 81,918
FICA/Medicare Tax 4,963 4,539 4,291 5,286 5,115
Retirement 61,827 56,517 73,756 69,344 68,048
Workers Compensation 6,045 4,606 6,825 5,336 5,408
Retention/Incentive Pay 8,986 6,659 4,225 4,630 2,170

$ 484,745 $ 436,338 $ 545,264 $ 508,645 S 513,247

Supplies & Materials

Uniform Services S 3,500 S 2,982 S 3,500 S 3,500 S 3,000
Immunizations 250 - - -

Printing 500 125 - - -
Office Supplies 300 601 300 300 300
Computer Supplies 1,000 - 1,000 500 1,000
Postage 500 - 500 - 500
Supplies-Motor Vehicles 30,000 19,702 30,000 20,000 30,000
Minor Tools 4,000 5,060 4,000 4,000 4,000
Chemicals 70,000 67,468 70,000 60,000 70,000
Food/Memorials 400 528 400 500 400

$ 110,450 $ 96,465 $ 109,700 $ 88,800 $ 109,200

Repairs & Maintenance

Motor Vehicles $ 10,000 $ 12,156 $ 10,000 S 7,500 S 10,000
Office Equipment 600 - 600 - 600
Heavy Equipment 18,500 6,850 18,500 15,000 18,500
Pumps & Equipment 245,000 328,893 162,200 200,000 162,200
Mainlines 75,000 112,247 75,000 72,000 75,000
Storage Tanks 5,000 - 5,000 4,000 5,000
Meters 22,000 24,752 25,000 25,000 25,000
Fire Hydrants 10,000 12,153 10,000 20,000 10,000

$ 386,100 $ 497,051 $ 306,300 $ 343,500 $ 306,300
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Water (continued)

2023-2024 2023-2024  2024-2025 2024-2025 2025-2026

Budget Activity Budget Estimated Proposed
Other Services & Charges
Legal Fees S 2,500 S - S 2,500 $ 1,000 S 2,500
Engineering Fees 5,000 - 5,000 - 5,000
Service Charges - GF 126,582 126,582 172,624 172,624 185,740
Schools/Conferences 5,000 10,692 5,000 5,687 6,000
Employment Screening 500 52 500 400 500
Recruiting - 141 - -
Water Purchase Charges 1,760,000 2,687,891 2,100,000 2,300,000 2,300,000
Water System Fee 25,000 10,660 25,000 15,000 25,000
Groundwater System Fee 20,000 11,534 20,000 15,000 20,000
Equipment Rental 3,000 - 3,000 1,000 3,000
Property/Liability Insurance 62,576 61,680 67,848 72,292 84,902
Communications 6,000 6,615 6,000 6,000 6,000
Electric Service 300,000 305,521 300,000 354,558 350,000
Subscriptions/Memberships 1,500 2,084 1,500 1,500 1,500
Contingency 100,000 48,538 100,000 50,000 50,000
$2,417,658 $3,271,990 $ 2,808,972 $ 2,995,061 $ 3,040,142
Capital Outlay
Water Pumps/Wells S 2 S - S = 8§ - S -
Machinery & Equipment 56,100 128 31,500 30,000 31,500
S 56,100 S 128 $ 31,500 $ 30,000 $ 31,500
Operating Transfers
Equipment Replacement $ 87,300 $ 87,300 $ 108,100 S 108,100 S 80,700
$ 87300 $ 87,300 $ 108,100 $ 108,100 $ 80,700
Total Expenditures 53,542,353 §4,389,272 53,909,836 54,074,107 $4,081,089
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Sewer

2023-2024 2023-2024 2024-2025 2024-2025 2025-ZOZGj
Budget Activity Budget  Estimated Proposed 7

Salaries & Benefits

Service/Maintenance $ 123,491 $ 100,470 S 131,304 S 124,224 S 143,418
Office/Clerical 10,226 9,352 11,248 9,112 10,043
Technical 58,671 71,301 73,694 85,575 76,615
Management/Supervision 68,888 70,781 76,349 76,408 80,338
Overtime 10,000 13,921 10,000 15,000 10,000
Insurance 72,339 58,292 76,556 68,901 76,089
FICA/Medicare Tax 3,997 3,895 4,305 4,510 4,705
Retirement 49,786 48,578 57,875 59,112 62,596
Workers Compensation 5,373 4,155 5,860 4,814 5,117
Unemployment - - - 4,679 -
Retention/Incentive Pay 4,357 4,513 4,297 3,397 4,072

$ 407,128 $ 385,257 $ 451,488 $ 455,731 S 472,993

Supplies & Materials

Uniform Services S 2,500 S 1,820 S 2,500 S 2,000 S 2,000
Immunizations 50 - - - -
Printing 150 - 150 - 150
Office Supplies 400 147 400 200 400
Computer Supplies 1,000 - 1,000 - 1,000
Supplies-Motor Vehicles 30,000 25,237 30,000 25,000 30,000
Minor Tools 3,000 4,076 3,000 3,000 3,000
Chemicals 37,500 3,187 37,500 5,000 5,000
Food/Memorials 200 232 200 200 200

$ 74800 S 34699 $ 74,750 S 35,400 S 41,750

Repairs & Maintenance

Motor Vehicles S 5,000 S 5,883 § 5,000 S 6,000 S 5,000
Heavy Equipment 15,000 22,103 15,000 35,000 15,000
Lift Station 43,500 24,218 43,500 35,000 43,500
Mainlines 55,000 28,034 55,000 40,000 55,000

$ 118,500 S 80,237 $ 118,500 $ 116,000 $ 118,500

Other Services & Charges
Legal Fees S 2,000 S - S 2,000 S S 2,000
Engineering Fees 5,000 - 5,000 5,000
Service Charges - GF 42,199 42,199 57,545 57,545 61,913
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Sewer (continued)

1 2023-2024 2023-2024 2024-2025 2024-2025 2025-2026

Budget Activity Budget Estimated Proposed
Other Services & Charges (continued)
Schools/Conferences 4,000 2,576 4,000 4,000 4,000
Employment Screening 120 546 120 - 120
Sewage Treatment Charges 695,024 864,846 800,000 669,589 760,000
Equipment Rental 1,000 - 1,000 - 1,000
Property/Liability Insurance 13,778 12,690 13,959 12,299 14,444
Communications 2,000 1,605 2,000 1,700 2,000
Newspaper Notices 500 - - = -
Electric Service 15,000 20,305 15,000 22,604 25,000
Subscriptions/Memberships 1,000 799 1,000 1,000 1,000
$ 781,621 S 945565 $ 901,624 $ 768,737 S 876,477
Capital Outlay
Sewer Lift Stations S 10,000 S - S 10,000 S 5000 $ 10,000
Machinery & Equipment 27,000 6,687 40,000 10,000 40,000

S 37,000 S 6,687 $ 50,000 $ 15,000 S 50,000

Operating Transfers
Equipment Replacement $ 150,900 $ 150,900 $ 145,400 S 145,400 S 143,500
Utility Capital Projects - - - 50,000 -
$ 150,900 $ 150,900 $ 145,400 $ 195,400 $ 143,500

Total Expenditures 1,569,949 51,603,346 $1,741,762 §$1,586,269 51,703,220
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Customer Service

2023-2024 2023-2024 2024-2025 2024-2025 2025-2026

Budget Activity Budget Estimated Proposed
Salaries & Benefits
Service/Maintenance $ 55838 S 56848 S 58847 $ 59,405 S 60,007
Office/Clerical 87,150 89,677 90,418 122,067 94,173
Professional 24,651 25,018 61,379 27,193 65,802
Overtime 1,000 579 1,000 129 1,000
Insurance 35,273 35,011 43,701 43,151 47,408
FICA/Medicare Tax 2,505 2,537 3,120 3,086 3,273
Retirement 31,209 31,606 40,832 40,438 43,542
Workers Compensation 1,527 1,213 2,010 1,321 1,430
Retention/Incentive Pay 4,142 3,799 4,542 4,051 4,714

$ 243,295 $ 246,289 S 305849 S 300,840 S 321,349

Supplies & Materials

Uniform Services S 400 S 394 S 400 S 100 S 100
Printing 5,000 4,563 6,000 7,000 10,000
Office Supplies 5,000 1,042 3,000 1,000 1,000
Computer Supplies 1,500 904 1,500 1,000 1,000
Postage 20,000 21,753 25,000 25,000 25,000
Supplies-Motor Vehicles 2,500 1,961 2,500 2,000 2,000
Minor Tools 1,000 629 1,000 1,000 1,000
Food/Memorials 500 341 500 500 500

$ 35900 $ 31,587 $ 39900 S 37,600 S 40,600

Repairs & Maintenance
Motor Vehicles S 2,500 S 1,695 S 1,000 $ 2,000 S 2,000
Office Equipment 22,000 19,584 20,000 20,000 21,000
$ 24500 $ 21,279 $ 21,000 S 22,000 S 23,000

Other Services & Charges

Special Studies S 1,000 S 49 S 5,000 S 2,500 S 10,000
Audit Services 12,210 14,707 12,530 12,530 12,857
Schools/Conferences 2,300 1,393 2,602 1,000 1,000
Bank Service Charges 126,000 144,594 150,000 160,453 150,000

Uncollectible UB - 17,622 . - -
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Customer Service (continued)

1 2023-2024 2023-2024 2024-2025 2024-2025 2025-2026
Budget Activity Budget Estimated Proposed
Other Services & Charges (continued)

Property/Liability Insurance 2,561 1,923 2,115 2,102 2,469
Main-Handling 3,500 4,297 3,500 3,500 3,500
Subscriptions/Memberships 7,321 2,487 6,000 5,000 5,000
Contingency 3,000 2,434 5,000 1,000 5,000

$ 157,892 $ 189,505 $ 186,747 $ 188,085 $ 189,826
Operating Transfers

Equipment Replacement S 4,800 S 4,800 S 4,800 S 4,800 S -
Debt Service - Water 115,320 115,320 115,410 115,410 118,713
Debt Service - Sewer 1,716,736 1,716,736 1,716,297 1,716,297 1,713,594

$1,836,856 $ 1,836,856 S 1,836,507 $ 1,836,507 S 1,832,307

Total Expenditures $2,298,443 52,325,516 52,390,003 52,385,032 52,407,082
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Sanitation Fund

S (204.118)

(90,228)" % (90,228)

Beginning Net Position S 21,469 S 21,469 S S (294,346)

Sanitation Services
Waste Collection Franchise Fee S 62,100 S 70,160 S 66,341 S 68,725 S 85,060 S 18,719 28.22%

Residential 1,000,000 1,007,555 1,068,300 1,066,848 1,130,000 61,700 5.78%
Commercial 750,000 643,516 801,225 632,230 670,000 (131,225) -16.38%
Interest Income 1,000 169 1,000 - 1,000 - 0.00%
Miscellaneous Income - - - (90) - -
Total Sanitation Services $1,813,100 $ 1,721,401 $ 1,936,866 $ 1,767,713 § 1,886,060 S (50,806) -2.62%
Total Income $1,813,100 S1,721,401 S 1,936,866 $ 1,767,713 51,886,060 S (50,806)

Sanitation Service $1,813,100 $ 1,833,098 S 1,936,866 $ 1,971,831 S 1,886,060 S (50,806) -2.62%
Total Expenditures $1,813,100 $ 1,833,098 $ 1,936,866 $ 1,971,831 S 1,886,060 $ (50,806) -2.62%

Surplus (Deficit) S

$ (111,697) $

$ (204,118) $ -
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Financial Highlights

Sanitation Service: Per the contract in place with Frontier, rates increase annually based on a combination of inflation and the cost of diesel. This
Additionally, landfill cost and Frontier’s service cost will increase when the new landfill becomes fully operational during FY 26. The transfer to the
general fund has been removed to combat this increase.

Rates
e City staff recommends a 6% increase in sanitation rates for FY 26. Frontier increased the City’s cost by 2.97% effective June 1, 2025. City of
Waco raised landfill costs by 4% beginning September 1, 2025. Woodway will pay Waco directly for landfill costs at this rate until the
current landfill ceases operations. However, upon the opening of the new landfill, the City will pass landfill costs through Frontier. Because
of this pass-through and the fact that the new landfill is in Axtell, TX, Frontier costs are expected to increase by 30%. This budget assumes
the current landfill will be operational from October 1, 2025, to March 31, 2026, and that the new landfill will open April 1, 2026.
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Other Services & Charges
Service Charges - GF
Disposal - Landfill
Collection - Residential
Collection - Commercial
Collection - Hazard Waste
Uncollectible UB

Total Expenditures

48

Sanitation

 2023-2024 2023-2024  2024-2025 2024-2025 2025-20263{

Budget Activity Budget Estimated Proposed |

$ 254,662 S 254,662 S 298,866 S 298,866 S -
263,438 263,520 276,000 275,352 143,484
800,000 813,039 850,000 866,000 1,125,000
480,000 475,698 500,000 515,000 593,500
15,000 22,957 12,000 16,613 24,076

= 3,221 - ~ -

$1,813,100 $ 1,833,098 $ 1,936,866 $ 1,971,831 $ 1,886,060

$1,813,100 51,833,098 51,936,866 51,971,831 51,886,060
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CBA/PAVILION OPERATIONS
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CBA/Pavilion Operations

Beginning Net Position S - S - $ (128,825) S (128,825) S (128,825) S -

Sources of Funding

Arboretum Rentals $ 300,000 $ 180,393 $ 300,000 $ 145,503 S 200,000 S (100,000) -33.33%
Interest Income 5,000 - 4,998 - 5,000 2 0.04%
Transfer from Tourism Fund 613,698 613,698 680,368 680,368 686,402 6,034 0.89%
Transfer from General Fund - - - 157,716 181,451 181,451

Total Sources of Funding $ 918,698 $ 794,091 $ 985366 $ 983,587 $1,072,853 S (93,964)

Total Income S 918698 S§ 794,091 S 985366 S 983,587 51,072,853 S (93,964)

493,385 $ 515,037 $ 543,974 S 593,231 S 78,194 15.18%

S 485,800 S
Arboretum Grounds 432,898 429,531 470,329 439,613 479,622 9,293 1.98%
Total Expenditures $ 918,698 S 922,916 $ 985366 $ 983,587 $1,072,853 S 87,487
Surplus (Deficit) S - S (128,825) $ - S - S -
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Financial Highlights
Departmental Changes over 10%

Pavilion: The Increase is primarily due to the addition of a part-time program coordinator needed with the re-opening of Whitehall Center.
Additionally, insurance costs have increased due to the enrollment of all departmental employees in the insurance program, which was not present
in the prior year.

Salaries & Benefits Changes
e 2% COLA salary increase
e Insurance cost: medical premiums increased 6.5%, dental 20%
e TMRS contribution rate increased 0.07%

Additional Information
e During FY 25, the Pavilion and CBA Grounds both had a vacant part-time position that they combined mid-year to make a full-time employee
to meet scheduling needs. The department’s part-time positions were removed from their budget for FY 26 and the Pavilion is budgeted for
one additional full-time employee.
e The $20,000 promotions and marketing budget were removed from the Pavilion’s operational budget as those expenses are paid for directly
out of the Tourism or Discover Woodway fund.
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Pavilion

2023-2024 2023-2024 2024-2025 2024-2025 2025-2026

Budget Activity Budget Estimated Proposed |
Salaries & Benefits

Office/Clerical $ 123,716 $ 104,609 $ 121,002 $ 21,190 S 46,480
Management/Supervision 79,096 98,504 86,562 207,733 221,477
Service/Maintenance - - 22,124 21,877 23,240
Temporary/Seasonal 19,078 7,182 21,713 9,540 20,800
Overtime 1,500 1,572 2,000 1,000 2,000
Insurance 12,009 17,249 29,768 52,889 58,058
FICA/Medicare Tax 4,500 3,068 3,717 4,175 5,924
Retirement 37,872 36,493 44,689 44,240 48,684
Workers Compensation 3,813 2,224 4,713 3,168 4,764
Retention/Incentive Pay 3,865 4,755 4,965 4,965 5,637

$ 285,449 $ 275,656 $ 341,253 $ 370,777 $ 437,064

Supplies & Materials

Uniform Services S 500 S 159 S 500 S 200 S 250
Office Supplies 2,000 1,970 2,000 2,000 2,000
Computer Supplies 75 70 575 570 100
Janitorial Supplies 4,000 4,364 4,000 4,000 4,000
Food/Memorials 300 613 1,000 1,000 1,000

S 6,875 S 7176 S 8,075 $ 7,770 S 7,350

Repairs & Maintenance
Office Equipment S 500 S 602 S 500 S 500 $ 500
Buildings & Grounds 57,941 66,986 50,000 50,000 50,000
$ 58441 $ 67,588 $ 50,500 $ 50,500 $ 50,500

Other Services & Charges

Contract Labor S 6,000 S 4,851 S 6,500 S 6,500 S 6,500
Schools/Conferences 4,000 1,393 1,500 1,500 1,500
Employment Screening 250 1 - - -
Bank Service Charges 3,500 4,026 5,000 5,000 5,000
Property/Liability Insurance 16,785 14,281 15,709 15,426 18,117
Communications 4,000 3,085 4,000 4,000 4,000

Advertising/Promotions 40,000 33,257 20,000 20,000 -
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Pavilion (continued)
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 2023-2024 2023-2024 2024-2025 2024-2025 2025—2025}

_Budget Activity Budget  Estimated Proposed

Other Services & Charges (continued)
Water Service 18,000 44,038 25,000 25,000 25,000
Gas Service 2,500 2,912 2,500 2,500 2,500
Electric Service 28,000 21,908 20,000 20,000 20,000
Subscriptions/Memberships 12,000 13,214 15,000 15,000 15,700
$ 135,035 $ 142,966 S 115,209 S 114,926 S 98,317
Total Expenditures S 485,800 S 493,385 S 515,037 S 543,974 S 593,231
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Arboretum Grounds

2023-2024 2023-2024 2024-2025 2024-2025 2025-2026

Budget Activity Budget Estimated Proposed
Salaries & Benefits
Service/Maintenance $ 117,637 & 117,853 $ 105,480 S 103,348 $ 111,907
Management/Supervision 79,095 81,100 86,562 87,101 91,824
Temporary/Seasonal - - 21,713 - -
Overtime 1,500 - 1,000 - -
Insurance 46,000 51,703 40,320 39,017 48,294
FICA/Medicare Tax 2,897 3,527 3,159 3,180 3,018
Retirement 36,092 37,078 37,241 37,664 40,154
Workers Compensation 3,597 3,657 3,921 3,071 3,122
Retention/Incentive Pay 3,080 3,773 4,133 4,433 4,403
$ 289,898 $ 298,691 $ 303,529 $ 277,813 S 302,722
Supplies & Materials
Uniform Services S 2,500 S 1,593 S 2,500 S 2,500 S 2,500
Office Supplies 1,000 982 1,000 1,000 1,000
Supplies-Motor Vehicles 2,000 931 2,000 2,000 2,000
Janitorial Supplies 2,000 2,839 2,000 2,000 2,000
S 7,500 S 6,345 S 7,500 $ 7,500 $ 7,500
Repairs & Maintenance
Machinery & Equipment S 2,000 S 1,010 S 2,000 S 2,000 S 2,000
Buildings & Grounds 125,000 106,318 85,000 85,000 90,000
$ 127,000 $ 107,328 $ 87,000 $ 87,000 $ 92,000
Other Services & Charges
Schools/Conferences S 2,000 S 932 § 500 S 500 S 500
Contract Labor - 8,762 65,000 60,000 60,000
Employment Screening 200 - - = =
Communications 4,000 5,423 4,500 4,500 4,500
Subscriptions/Memberships 300 50 300 300 300
) 6500 $ 15,167 $ 70,300 $ 65300 S 65,300
Operating Transfers
Equipment Replacement S 2,000 S 2,000 S 2,000 S 2,000 $ 12,100
S 2,000 $ 2,000 $ 2,000 $ 2,000 $ 12,100
Total Expenditures S 432,898 S 429,531 S 470,329 S 439,613 S 479,622
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2022-2023 2022-2023 2023-2024 2023-2024 2024-2025

, Budget Activity Budget Estimated Proposed
Fund Balance S 49,614 S 49,614' S 63,099 S 63,099 S 58,577
Revenues

Property Taxes $ 345,725 $347,727 S 346,285 S 332,268 S 344,180

Delinquent Property Taxes 1,000 420 1,000 1,000 1,000

Interest & Penalties 1,000 2,045 1,500 2,000 1,500

Interest Income 5,000 11,268 10,000 9,684 10,000
Total Revenues $ 352,725 $361,461 $ 358,785 $ 344,953 $ 356,680
Total Resources S 402,339 S411,074 S 421,884 S 408,052 S 415,257

2022-2023 2022-2023 2023-2024  2023-2024 2024-2025

Expenditures Budget Activity Budget Estimated Proposed |

Principal $ 170,000 $170,000 $ 180,000 $ 180,000 S 185,000

Interest 177,725 177,725 169,226 169,225 160,225

Paying Agent Fees 250 250 250 250 250
Total Expenditures $ 347,975 $347,975 $ 349,476 $ 349,475 $ 345475
Ending Fund Balance $ 54,364 $ 63,099 §$ 72,408 S 58,577 § 69,782

GENERAL DEBT SERVICE FUND
SCHEDULE OF BONDS OUTSTANDING
CERTIFICATES OF AMOUNT 2025-2026 2025-2026 2025-2026
OBLIGATION AMOUNT OF INTEREST YEAR OF OUTSTANDING  PRINCIPAL INTEREST TOTAL
ISSUE/NOTE ISSUE RATE MATURITY 10/1/2025 DUE DUE DUE

C.0.2021 $6,335,000 2.00%-5.00% 2046 $5,675,000 $185,000 $160,225 $345,225
TOTAL ALL ISSUES $5,675,000 $185,000 $160,225 $345,225
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GENERAL FUND CERTIFICATES OF OBLIGATION

DEBT SERVICE SCHEDULE

2021 SERIES FISCAL
FISCAL TOTALS GRAND TOTALS
DATE PRINCIPAL INTEREST PRINCIPAL INTEREST TOTAL

2025-2026 185,000 160,225 185,000 160,225 345,225
2026-2027 195,000 150,975 195,000 150,975 345,975
2027-2028 205,000 141,225 205,000 141,225 346,225
2028-2029 215,000 130,975 215,000 130,975 345,975
2029-2030 225,000 120,225 225,000 120,225 345,225
2030-2031 240,000 108,975 240,000 108,975 348,975
2031-2032 250,000 96,975 250,000 96,975 346,975
2032-2033 260,000 89,475 260,000 89,475 349,475
2033-2034 265,000 81,675 265,000 81,675 346,675
2034-2035 270,000 76,375 270,000 76,375 346,375
2035-2036 275,000 70,975 275,000 70,975 345,975
2036-2037 280,000 65,475 280,000 65,475 345,475
2037-2038 285,000 59,875 285,000 59,875 344,875
2038-2039 295,000 54,175 295,000 54,175 349,175
2039-2040 300,000 48,275 300,000 48,275 348,275
2040-2041 305,000 42,275 305,000 42,275 347,275
2041-2042 310,000 36,175 310,000 36,175 346,175
2042-2043 320,000 29,588 320,000 29,588 349,588
2043-2044 325,000 22,388 325,000 22,388 347,388
2044-2045 330,000 15,075 330,000 15,075 345,075
2045-2046 340,000 7,650 340,000 7,650 347,650

TOTAL $5,675,000 1,609,026 $5,675,000 $1,609,026 $7,284,026
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Utility Debt Service
2022-2023  2022-2023  2023-2024  2023-2024  2024-2025
Budget Activity Budget Estimated Proposed |
Fund Balance $ 259,736 $ 259,736 S 297,498'$ 259,736 S 285,798

Revenues

Transfer from Utility Fund S 1,832,056

Interest Income
Total Revenues

$ 1,832,056
33,093

S 1,831,707

5,000 30,000

$ 1,831,707 $ 1,832,307

26,062

30,000

$ 1,837,056

$ 1,865,149 $ 1,861,707

$ 1,857,769 $ 1,862,307

Total Resources $2,096,792 §2,124,885 S 2,159,205 § 2,117,505 S 2,148,105
2022-2023 2022-2023  2023-2024  2023-2024  2024-2025

1Expenditures Bud_get Activity Budgst Estimated  Proposed
Principal $ 1,180,000 $ 1,180,000 $ 1,215,000 $ 1,215,000 $ 1,255,000
Interest 650,056 645,638 614,707 614,707 575,106
Paying Agent Fees 2,000 1,750 2,000 2,000 2,000

Total Expenditures

Ending Fund Balance

$ 1,832,056

$ 1,827,388 $ 1,831,707

$ 1,831,707

$ 1,832,106

$ 264,736 $ 297,498 $ 327,498 $ 285,798 S 315,999

UTILITY DEBT SERVICE FUND
SCHEDULE OF BONDS OUTSTANDING

REVENUE AMOUNT 2025-2026 2025-2026 2025-2026
BOND AMOUNT OF INTEREST YEAR OF OUTSTANDING PRINCIPAL INTEREST TOTAL
ISSUE/NOTE ISSUE RATE MATURITY 10/1/2025 DUE DUE DUE
G.0. 2016 Refunding (Sewer) $3,400,000 2.00% - 3.00% 2027 740,000 365,000 14,800 379,800
C.0. 2016 (Water & Sewer) $3,670,000 2.00% - 2.25% 2031 1,610,000 255,000 32,900 287,900
C.0. 2017 (Sewer) $9,200,000 3.00% - 4.00% 2042 7,745,000 310,000 245,762 555,762
C.0. 2021 (Sewer) $11,120,000 2.00% - 5.00% 2046 9,970,000 325,000 281,644 606,644
TOTAL ALL ISSUES $20,065,000 $1,255,000 $575,106 $1,830,106
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WATER WORKS & SEWER SYSTEM
DEBT SERVICE SCHEDULE

2016 REF SERIES 2016 SERIES 2017 SERIES
FISCAL TOTALS FISCAL TOTALS FISCAL TOTALS
DATE PRINCIPAL | INTEREST | PRINCIPAL | INTEREST | PRINCIPAL | INTEREST

2025-2026 365,000 14,800 255,000 32,900 310,000 245,762
2026-2027 375,000 7,500 260,000 27,800 320,000 233,363
2027-2028 270,000 22,600 470,000 223,762
2028-2029 270,000 17,200 490,000 209,663
2029-2030 275,000 11,800 505,000 194,962
2030-2031 280,000 6,300 520,000 179,813
2031-2032 400,000 164,212
2032-2033 410,000 152,213
2033-2034 425,000 139,912
2034-2035 435,000 127,163
2035-2036 450,000 114,112
2036-2037 465,000 100,613
2037-2038 475,000 86,662
2038-2039 490,000 71,225
2039-2040 510,000 55,300
2040-2041 525,000 37,450
2041-2042 545,000 19,075
2042-2043
2043-2044
2044-2045
2045-2046

TOTAL $740,000 $22,300| $1,610,000 $118,600( $7,745,000 $2,355,262
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WATER WORKS & SEWER SYSTEM (CONTINUED)

DEBT SERVICE SCHEDULE
2021 SERIES FISCAL
FISCALTOTALS GRAND TOTALS

PRINCIPAL | INTEREST I TOTAL

DATE PRINCIPAL | INTEREST

2025-2026 325,000 281,644 1,255,000 575,106 1,830,106
2026-2027 345,000 265,394 1,300,000 534,057 1,834,057
2027-2028 360,000 248,144 1,100,000 494,506 1,594,506
2028-2029 380,000 230,144 1,140,000 457,007 1,597,007
2029-2030 400,000 211,144 1,180,000 417,906 1,597,906
2030-2031 420,000 191,144 1,220,000 377,257 1,597,257
2031-2032 440,000 170,144 840,000 334,356 1,174,356
2032-2033 450,000 156,944 860,000 309,157 1,169,157
2033-2034 465,000 143,444 890,000 283,356 1,173,356
2034-2035 475,000 134,144 910,000 261,307 1,171,307
2035-2036 485,000 124,644 935,000 238,756 1,173,756
2036-2037 495,000 114,944 960,000 215,557 1,175,557
2037-2038 505,000 105,044 980,000 191,706 1,171,706
2038-2039 515,000 94,944 1,005,000 166,169 1,171,169
2039-2040 525,000 84,644 1,035,000 139,944 1,174,944
2040-2041 535,000 74,144 1,060,000 111,594 1,171,594
2041-2042 545,000 63,444 1,090,000 82,519 1,172,519
2042-2043 555,000 51,863 555,000 51,863 606,863
2043-2044 570,000 39,375 570,000 39,375 609,375
2044-2045 585,000 26,550 585,000 26,550 611,550
2045-2046 595,000 13,388 595,000 13,388 608,388

TOTAL $9,970,000 $2,825,274| $20,065,000 $5,321,436 $25,386,436
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Tourism Fund

2023-2024  2023-2024  2024-2025  2024-2025  2025-2026 ;
‘ Budget ~ Activity Budgit Estimated  Proposed |
Fund Balance S 42,956 S 42,956 $ 71,873 S 71,873 S (51,598)
Revenues
Hotel Occupancy Tax $ 900,000 S 884,194 $ 975,000 S 803,017 S 850,000
Interest Income 5,000 16,420 16,000 8,380 10,000
Total Revenues $ 905,000 S 900,614 S 991,000 $ 811,397 $ 860,000
Total Resources S 947,956 S 943,570 §$1,062,873 S 883,270 S 808,402
i 2023-2024 2023-2024  2024-2025  2024-2025  2025-2026
Expenditures Budget Activity Budget Estimated Proposed
Category A
Principal S 95,000 S 95,000 $ 100,000 $ 100,000 S -
Interest 7,800 7,800 4,000 4,000 -
Paying Agent Fees 300 - 500 500 =
Special Studies/Signage 25,000 19,410 - - -
Visitor Info Center - 6,440 - - -
CBA Emergency Repairs - 1,112 - - -
Transfer to General Fund - - - - =
Transfer to CBA/Pavilion 580,757 613,698 680,368 680,368 686,402
Transfer to Discover Woodway - - 40,000 - =
Transfer to CBA Construction Fund - - 75,000 - -
Category C
Tourism Advertising/Promotion 125,000 128,237 150,000 150,000 122,000
Total Expenditures $ 833,857 $ 871,697 S 1,049,868 S 934,868 S 808,402
Ending Fund Balance S 114,099 S 71,873 §$ 13,005 $ (51,598) $ -
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Combined Other Funds Summary

“Eind ¥ Fund Name Type 22?.5::: el 2025_2,025 Ei?i?:gzl?j:d }
Fund Balanca Revenues Expenditures Aalanes !

101  General Emergency Reserve Fund Designated $ 250,000 $ - S - S 250,000‘
103 General Equipment Replacement Fund ~ Designated 890,294 683,000 805,907 767,387
203  Unclaimed Money Fund Restricted 1,686 - - 1,686
208 Discover Woodway Fund Restricted 48,473 64,000 95,000 17,473
210  Drug Seizure/Forfeiture Fund Restricted 341 100 - 441
211  Law Enforcement Officer Continuing Ed  Restricted 434 5,100 5,000 534
212 MC Building Security Fund Restricted 55,932 2,500 11,200 47,232
213 MC Technology Fund Restricted 3,197 - - 3,197
214  MC Child Safety Fund Restricted 139,670 18,000 20,000 137,670
215  Asset Forfeiture Fund Restricted 65,878 5 - 65,883
216  MC Local Truancy Prevention & Diversion Restricted 27,143 4,500 - 31,643
217 MC Jury Fund Restricted 535 110 - 645
218  MC Consolidated Building & Technology Restricted 1,250 5,100 - 6,350
300 Park Projects Fund Capital 19,684 - - 19,684
301 Park Dedication Fund Capital 14,485 750 - 15,235
302  General Projects Fund Capital 1,111,580 1,383,234 2,492,892 1,922
306  Future Capital Street Improvement Capital 4,260,379 1,009,710 200,000 5,070,089
308 Arboretum Construction Fund Capital (86,635) 323,272 236,638 -
309 Development Fund Capital 152,754 6,500 % 159,254
310 Family Center Construction Fund Capital 1,036,753 50,000 325,000 761,753
311 Long-Term Capital Projects Fund Capital 2,141,073 75,000 576,000 1,640,073
502  Utility Emergency Reserve Fund Designated 250,000 - - 250,000
503  Utility Equipment Replacement Fund Designated 229,947 269,200 340,000 159,147
504  Utility Projects Fund Capital 1,587,731 1,100,000 2,675,000 12,731
507  Utility Impact Improvements Restricted 37,806 = - 37,806
515 2021 Utility Improvement Fund Capital 4,275,545 200,000 3,651,177 824,368
$16,515,936 $ 5,200,081 $11,433,814 $ 10,282,204
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General Emergency Reserve Fund
-101-

The General Emergency Reserve Fund is maintained at all times with a Fund Balance of $250,000
to be used only in an emergency situation designated by City Council. Prior to FY 2019, the
balance was $150,000.

i

250,000 $

Fund Balance $ 250,000 S 25,000 $ 250,000 $ 250,000

Revenues

Transfers from General Fund S - S - S - S - S -
$ - § - S -8 - § -

Total Resources S 250,000 S

Transfers to General Capital Projects
Total Expenditures $ - S

Ending Fund Balance $ 250,000 $ 25,000 $ 250,000 $ 250,000 $ 250,000
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General Equipment Replacement Fund
-103-

The equipment replacement fund is used to purchase capital items which are replaced on a
routine basis. The fund is reimbursed by the appropriate operating fund in annual repayments
over the life of the item.

2023-2024  2023-2024  2024-2025  2024-2025 2025-2026

, Bu'dget ; Activity BUdEet- Estimated  Proposed |
Fund Balance $ 921,998 $ 921,998 $ 1,135,145 $ 1,135,145 $ 890,294
Revenues
Transfers from General Fund S 465,200 $ 464,900 S 501,300 $ 501,300 S 538,000
Interest Income 45,000 51,316 45,000 35,119 45,000
Proceeds from Sale of Fixed Assets - 6,398 100,000 130,000 100,000

Intergovernmental Revenue - = = =
$ 510,200 $ 522,614 $ 646,300 $ 666,419 $ 683,000

Total Resources $1,432,198 $ 1,444,612 §$1,781,445 S 1,801,564 $1,573,294

2023-2024 2023-2024 2024-2025  2024-2025 2025-2026

Expenditures Budget Activity : BudgLet Estimated Proposed |
Public Safety Capital

Patrol & Administrative Vehicles $ 271,550 $ 309,468 $ 299,770 S 299,880 $ 316,155

Pumper Fire Truck Installment (2/3) - - 415,539 415,539 432,752
Streets Capital -

Backhoe/loader - - 145,000 144,871 -

Utility Trucks - - 120,000 20,823 -

Grapple Bucket 25,000
Parks Capital -

Utility Truck - - 60,000 10,411 -
CBA Capital

Utility Truck - - 60,000 10,383 -
Inspections Capital

Utility Truck - - 60,000 9,362 -
Administration Capital

Commuter Vehicle - - - - 32,000
Total Expenditures $ 271,550 $ 309,468 S 1,160,309 $ 911,270 $ 805,907

Ending Fund Balance $ 1,160,648 $ 1,135,145 $ 621,136 $ 890,294 S 767,387
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Unclaimed Money Fund
-203-

The Unclaimed Money Fund accounts for all unclaimed funds (such as utility account credit
balances) as mandated by Chapter 76 of the Texas Property Code.

Fund Balance S 1,652 S 1,652 S 1,652 $

1652 S 1,686

Revenues
Unclaimed Property S - S - S - S 33 § .
Transfers from Other Funds - - - 10,330 -
$ - S - S - $ 10,363 $ -
Total Resources S 1,652 S 1,652 S 1,652 S 12,015 S 1,686

Payments Esc
Total Expenditures $ -

Ending Fund Balance $ 1,652 $ 1,652 S 1,652 $ 1,686 S 1,686
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Discover Woodway Fund
-208-

The Discover Woodway Fund (formerly Arboretum Programs Fund) accounts for program
expenditures for events at the Carleen Bright Arboretum and Pavilion such as Arbofest, Winefest,
Summer Concert Series, Mother Daughter Brunch, Father Daughter Dance, Farmers Markets,
Mother Son Pajama Jam, Arboretum Explorers Camp, Veterans Breakfast, Hallow Grooves
Concert, Very Merry Woodway Christmas. Expenditures are financed from sponsorships,
transfers, and event revenues.

2023-2024 2023-2024  2024-2025  2024-2025 2025-2026

Budget Activity Budget  Estimated Proposed
Fund Balance S 93,337 S 93,337' S 78,904 S 78,904 S 48,473
Revenues
Discover Woodway S 15,500 $ 35,068 S 25,000 S 39,260 S 50,000
Interest Income - 4,017 4,000 2,309 3,000
Transfers from Tourism - 40,000 - -
Sponsorships - - - 8,000 11,000
S 15,500 $ 39,085 S 69,000 S 49,569 S 64,000
Total Resources S 108,837 S 132,422 S 147,904 S 128,473 S 112,473
- ~ - | 2023-2024  2023-2024  2024-2025  2024-2025  2025-2026
Expenditures | Budget  Activity  Budget  Estimated Proposed
Discover Woodway Events S 70,000 S 53,518 S 80,000 $ 80,000 S 95,000
Total Expenditures S 70,000 S 53,518 § 80,000 $ 80,000 S 95,000

Ending Fund Balance S 38837 S 78,904 $§ 67,904 $ 48,473 § 17,473
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Drug Seizure/Forfeiture Fund
-210-

The Drug/Seizure Forfeiture Fund tracks all funds seized by the Public Safety department in
conjunction with drug activity. Use of forfeited funds is restricted to expenditures related to drug
prevention.

Revenues
Interest Income S 200 § 555 S 500 $ 500 S 100
Drug Forfeitures - 5,043 - - -
S 200 S 5,598 S 500 S 500 S 100
Total Resources S 10564 S 15962 S 16462 S 16,462 § 441

Machinery & Equipment 2,000 16,121
Total Expenditures S - S - S 2000 $ 16,121 S -

Ending Fund Balance $ 10,564 S 15,962 $ 14,462 $ 341 S 441
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Law Enforcement Officer Continuing Education Fund
-211-

The Law Enforcement Officer Continuing Education Fund is a restricted fund by the State of Texas
for the continued education of public safety personnel. Funding is provided directly from the state
as collected with fines.

Fund Balance

Revenues
Law Enforcement Officer Continuing Ed ~ $ 2,400 S 5,089 S 5,000 $ 5024 S 5,000
Interest Income 15 174 100 80 100
S 2,415 S 5,263 S 5,100 S 5,104 $ 5,100
Total Resources S 2,567 S 5415 S 5430 S 5434 § 5534

Schools/Conference T s 2400 $ 508 S 500 $ 500 $ 5000
Total Expenditures S 2,400 S 5,085 S 5,000 $ 5,000 $ 5,000

Ending Fund Balance S 167 S 330 $ 430 $ 434 S 534
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Municipal Court Building Security Fund
-212-

The Municipal Court Building Security Fund is a restricted fund for the purpose of improving
security in Municipal Court buildings. Funds are provided through a special assessment with fines
for violations. HB 1950 restructured the fund by combining it with the court technology fund and
establishing a combined building security and technology fund, effective May 29, 2025.

2023-2024  2023-2024  2024-2025  2024-2025 2025-2026

‘ Budget Activity Budget Estimated Proposed
Fund Balance S 74,533 § 74,533' S 61,400 S 61,400 S 55,932
Revenues
Municipal Court Building Security S 5,000 S 3,698 S 5,000 S 2919 S -
Interest Income 2,000 3,348 3,000 2,484 2,500
) 7,000 S 7,046 S 8,000 S 5,403 S 2,500
Total Resources S 81533 S 81,579 S 69,400 S 66803 S 58,432
; : 2023-2024  2023-2024  2024-2025  2024-2025 2025-2026
Expenditures Budget Activity Budget Estimated Proposed
Buildings & Improvements S 25,000 S 20,179 $ 25,000 S 2,948 S 1,200
Court Bailiff Costs - - - 7,924 10,000
Total Expenditures S 25,000 S 20,179 $ 25,000 $ 10,871 $ 11,200

Ending Fund Balance $ 56533 $ 61,400 $ 44,400 $ 55,932 $ 47,232
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Municipal Court Technology Fund
-213-

The Municipal Court Technology Fund is a restricted fund for the purpose of improving municipal
court systems via technology. Funds are provided through a special assessment with fines for
violations. HB 1950 restructured the fund by combining it with the court building security and
establishing a combined building security and technology fund, effective May 29, 2025.

2023-2024  2023-2024  2024-2025  2024-2025 2025-2026

Budget Activity Budget Estimated Proposed f

Fund Balance S 7,135 S 7,135' S 9,077 S 9,077 S 3,197
Revenues

Municipal Court Technology Fee S 4,000 $ 3,095 S 4,000 S 1,715 S -

Interest Income 400 396 300 405 -

S 4,400 $ 3,491 S 4,300 S 2,120 S -

Total Resources s 11,535 § 10,627 § 13377 S 11,197 S 3,197

2023-2024  2023-2024  2024-2025  2024-2025 2025-2026

Expenditures ~ Budget Activity Budget Estimated Proposed |

Machinery & Equipment S 5,000 S 1,550 S 8,000 S 8,000 S -

Total Expenditures S 5,000 S 1,550 $ 8,000 S 8,000 S -

Ending Fund Balance S 6,535 §$ 9,077 S 5377 § 3,197 $ 3,197
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The Municipal Court Child Safety Fund is a restricted fund for the purpose of enhancing child
safety, health, or nutrition. The fund is also used for child abuse prevention and intervention and
drug and alcohol abuse prevention. The City utilizes these funds to pay for overtime incurred by
Officers providing security at WFC events. Funds are provided from court fees assessed for the
offense of passing a school bus loading or unloading.

2023-2024 2023-2024 2024-2025 2024-2025 2025-2026
Budget Activity Budget Estimated Proposed
Fund Balance $ 119,230 S 119,230r $ 137,283 $§ 137,283 S 139,670
Revenues
Child Safety Fund S 12,000 $ 11,514 S 12,000 S 11,500 S 12,000
Interest Income 3,000 6,540 6,000 5,887 6,000
S 15,000 S 18,053 $ 18,000 $ 17,387 §$ 18,000
Total Resources S 134230 S 137,283 S 155283 S 154,670 S 157,670
| 2023-2024  2023-2024  2024-2025  2024-2025  2025-2026
Expenditures Budget Activity ' Budget  Estimated Proposed
Community Programs S - 5 - S 45,000 S - S 5,000
WEFC Security Costs - - 15,000 15,000
Total Expenditures S - $ - $ 45,000 $ 15,000 $ 20,000
Ending Fund Balance $ 134,230 $ 137,283 S 110,283 $ 139,670 $ 137,670
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Asset Forfeiture
-215-

The Asset Forfeiture Fund was set up in FY 2006 to track all funds received from the sale of seized
assets. Use of forfeited funds is restricted to expenditures related to Public Safety.

155
T

Fund Balance 39,207

S 39,207 S 11,056 $ 11,056 S 65,878

Revenues
Interest Income S 2,000 §$ 1,157 § 1,500 S 325 S 5
Asset Forfeitures - 9,588 - 65,646 -
S 2,000 S 10,745 S 1,500 S 65,971 $ 5
Total Resources S 41,207 $§ 49952 S 12,556 S 77,027 § 65,883

Machinery & Equipment S - S 38,896 $§ 10,000 S 11,149 S -
Total Expenditures S - 8§ 38896 $ 10,000 $ 11,149 $ -

Ending Fund Balance S 41,207 S 11,056 S 2,556 $§ 65878 $ 65,883
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Municipal Court Local Truancy Prevention & Diversion Fund
-216-

The Municipal Court Local Truancy Prevention & Diversion Fund is a restricted fund for the
purpose of financing the salary, benefits, training, travel expenses, office supplies, and other
necessary expenses related to the position of juvenile case manager. Funds are provided through
a special assessment with fines for violations.

2023-2024  2023-2024 2024-2025  2024-2025 2025-2026

Budget  Activity _ Budget Estimated  Proposed
Fund Balance $ 18,093 $ 18,093 S 22,737 S 22,737 S 27,143
Revenues
Local Truancy
Prevention & Diversion S 12,000 S 3,610 S 4,000 S 3,417 S 3,500
Interest Income 500 1,033 1,000 989 1,000

S 12,500 $ 4,643 $ 5,000 $ 4,406 $ 4,500

Total Resources S 30593 S§ 22,737 S 27,737 S 27,143 S 31,643

2023-2024  2023-2024  2024-2025  2024-2025  2025-2026

Expenditures : Budget Activity Budget ‘Estimated  Proposed
Schools/Conferences S -5 - 5 - 5 - § .
Total Expenditures S - S - s - S w B -

Ending Fund Balance $ 30593 S 22,737 S 27,737 $ 27,143 S 31,643
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Municipal Court Local Municipality Jury Fund
-217-

The Municipal Court Local Municipal Jury Fund is a restricted fund for the purpose of funding

juror reimbursements and otherwise finance jury services. Funds are provided through a special
assessment with fines for violations.

Fund Balance S 362 S 362 S 455 S 455 S 535

Revenues
Local Municipal Jury Fee S 100 S 72 S 100 S 61 S 100
Interest Income 10 21 10 20 10
S 110 S 93 § 110 §$ 81 $ 110
Total Resources ) 472 S 455 S 565 S 535 § 645

Jury Service
Total Expenditures S - 8

Ending Fund Balance S 472 S 455 § 565 $ 535 § 645
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Municipal Court Consolidated Building Security & Technology Fund
-218-

The Municipal Court Consolidated Building Security and Technology Fund is a restricted fund
established in May 2025 to enhance court security and upgrade court technology. Funds are
provided through a special assessment with fines for violations.

Fund Balance S - S - S S - S 1,250

Revenues
Municipal Court Technology
& Building Security Fee S - S - S - S 1,250 S 5,000
Interest Income - - - - 100
S - S - S - S 1,250 S 5,100
Total Resources S - S - S - S 1,250 S 6,350

Machinery & Equipment
Total Expenditures

Ending Fund Balance S - S - S - S 1,250 $ 6,350
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Park Projects Fund
-300-

The Park Projects Fund is used for projects associated with the City's park lands as considered by
the Parks Board. Projects are funded by internal transfers from the General Fund.

190,699

341,393 341,393 S
Revenues
Transfers from General Fund $ 330,000 $ - S - S - S -
Interest Income 5,000 16,270 15,000 3,317 -
Park Memberships 360 250 - 240 -
$ 335,360 $ 16,520 $ 15,000 S 3,557 3 -
Total Resources S 676,753 S 357913 S 205,699 S 194,256 S 19,684

110,573

Whitehall Park Improvements S

PAW Lighting - - 64,000 64,000 -

Woodway Park Road Maintenance 175,000 68,620 175,000 - -
Total Expenditures S 335000 $ 167,213 $ 239,000 $ 174,573 S -

Ending Fund Balance $ 341,753 $ 190,699 $ (33,301) §$ 19,684 S 19,684
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Park Dedication Fund
-301-

The Park Dedication Fund was established to account for funds received from Developers for the
purpose of making park improvements in new development areas.

Fund Balance S 13,225 S 13,225 S 13,901 S 13,901 S

14,485

Revenues
Transfers from General Fund S - S s 5 - 5 - 8 -
Interest Income 500 676 750 584 750
Park Fund Dedications - - - - -
S 500 S 676 §$ 750 §$ 584 S 750
Total Resources S 13,725 S 13,901 S 14651 § 14,485 § 15235

Park Improvements
Total Expenditures

Ending Fund Balance S 13,725 S 13,901 $ 14,651 $ 14,485 S 15,235
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The General Projects Fund provides funding for non-routine general City projects. These projects
are typically significant in cost. The projects are funded through year-end excess transfers from

the General Fund.

2023-2024  2023-2024  2024-2025  2024-2025 2025-2026 j
? Budget Activity Budget Estimated  Proposed |
Fund Balance $ 4,171,394 S 4,171,394' $ 1,663,767 $ 1,663,767 $ 1,111,580
Revenues
Transfers from General Fund S - 5 - S - $ 300,000 S -
Transfers from LT Capital - - - - 260,000
Interest Income 165,000 162,412 150,000 63,146 75,000
Grant - - - - 1,048,234
$ 165,000 $ 162,412 $ 150,000 $ 363,146 $ 1,383,234
Total Resources $4,336,394 S 4,333,806 S 1,813,767 S 2,026,913 52,494,814
1 1 2023-2024  2023-2024  2024-2025  2024-2025  2025-2026
Expenditures Budﬁget Activity Bugget Estimated Proposed |
Streets Projects
Slurry Seal Programs $ 400,000 $ 371,667 $ 400,000 S 400,000 $ 400,000
Ritchie Road (Transfer to Fund 306) 750,000 - 750,000 - 750,000
West Fairway Bike Lane 30,000 18,825 - 11,175 -
Estates Shared Pathway 25,000 18,825 - 6,175 -
Estates Restriping/Pedestrian Path 300,000 100,135 - 322,491 -
Brookwood Drive Drainage 100,000 9,841 - 9,418 -
Woodway Sidewalk Project - 26,943 275,000 3,800 1,310,292
General Projects - -
Comprehensive Master Plan 150,000 23,250 - - -
Woodvalley Parking Lot - 95,282 - 162,274
Replace City Hall Roof - - - - 32,600
Audit Adjustment - 5,270
Transfer to Utility Capital Projects 2,000,000 2,000,000 - = -
Total Expenditures $ 3,755,000 $ 2,670,038 $ 1,425,000 $ 915333 $ 2,492,892

Ending Fund Balance

$ 581,394 $ 1,663,767 $ 388,767 $ 1,111,580 $

1,922
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Future Capital Street Improvement Fund
-306-

The Future Capital Street Improvements Fund was established in FY 2002 to account for the
proceeds of an incremental property tax increase. These proceeds shall only be used for future
capital street improvements in order to offset debt issues and payment of such debt
requirements. FY 2002 includes a 0.0183 rate increase. FY 2003 includes a 0.0117 rate increase,
for a total FY 2003 rate of .0300. FY 2004 includes a 0.0150 rate increase, for a total FY 2004 rate
of .0450. This rate will remain the same for future years. In order to balance the budget, this tax
allocation was decreased to .0072 for FY 2026.

2023-2024  2023-2024  2024-2025 2024-2025 2025-2026

Budget Activity Budget Estimated Proposed
Fund Balance S 2,314,131 S 2,314,131’ $ 3,273,712 S 3,273,712 S 4,260,379
Revenues
Property Taxes S 827,959 S 817,796 $ 875,440 $ 855,000 S 138,210
Delinquent Property Taxes 2,500 992 2,500 2,500 500
Interest & Penalties 3,000 4,892 3,000 4,000 1,000
Interest Income - 135,901 145,000 125,167 120,000
Transfers from General Capital - - - - 750,000
$ 833,459 S 959,582 § 1,025,940 $ 986,667 $ 1,009,710
Total Resources 3,147,590 S 3,273,712 54,299,652 54,260,379 55,270,089
: : Gt b 2023-2024  2023-2024  2024-2025  2024-2025  2025-2026 |
Expenditures _Budget Activity Budget Estimated  Proposed
Streets Projects
Woodway Park Road Maintenance S - S - S - S - S 200,000
Total Expenditures S - S - S - S - $§ 200,000

Ending Fund Balance $ 3,147,590 $ 3,273,712 S 4,299,652 $ 4,260,379 $5,070,089
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The Arboretum Construction Fund accounts for major capital/construction expenditures at the
Carleen Bright Arboretum. Expenditures are funded from bond proceeds and internal transfers.

2023-2024  2023-2024  2024-2025 2024-2025 2025-2026 1
‘ Budget Activity Budget  Estimated Proposed 3
Fund Balance S 446,947 S 446,947r S 180,732 S 180,732 $ (86,635)
Revenues
Transfers from General Capital Project S - S - $ 100,000 $ 100,000 S -
Transfers from LT Capital - - - - 316,000
Transfers from Tourism Fund - - 75,000 - -
Interest Income 10,000 19,046 20,000 5,475 7,272
$ 10,000 $ 19,046 $ 195,000 $ 105,475 S 323,272
Total Resources S 456,947 S 465,993 S 375,732 S 286,207 S 236,638
| 2023-2024  2023-2024  2024-2025  2024-2025 2025-2026
Expenditures : Budget Activity Budgetm  Estimated  Proposed ‘
Pavilion/CBA Overflow Parking S 200,000 $ 130,638 $ 150,000 $ 120,842 S -
Arboretum Outdoor Restrooms 150,000 154,622 10,000 - -
Redesign of Arboretum Trails 30,000 - - - g
Pavilion Windows 50,000 - 73,683 - 200,000
Splash Pad Rubber Surfacing 36,638
Pavilion Parking Resurfacing - - 250,000 252,000 -
Total Expenditures $ 430,000 $ 285261 S 483,683 $ 372,842 $ 236,638
Ending Fund Balance S 26,947 $ 180,732 $ (107,951) $ (86,635) $ =
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Development Fund
-309-

The Development Fund was created in FY 2001 to provide funds for both the Community
Development Board and the Economic Development Board. Funds are provided as internal
general and utility fund transfers.

Fund Balance $ 139,467 S 146,591 $ 146,591 $ 152,754

Revenues
Interest Income S 3,500 S 7,124 §$ 6,000 S 6,163 S 6,500

Transfers from General Fund - = # = =
Transfers from Utility Fund - B - - -
Transfers from Utility Projects Fund - . = - -

$ 3,500 $ 7,124 $ 6,000 $ 6,163 $ 6,500

Total Resources S 142,967 S 146,591 S 152,591 S 152,754 § 159,254

Community Development Initiative
Economic Development Initiative - - = - -
Total Expenditures S - S - S - S - $ -

Ending Fund Balance $ 142,967 $ 146,591 $ 152,591 $ 152,754 $ 159,254
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Family Center Construction Fund
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The Family Center Construction Fund accounts for major capital/construction expenditures at the
Woodway Family Center. Expenditures are funded from bond proceeds, donations, and internal

transfers.
2023-2024  2023-2024  2024-2025  2024-2025 2025-2026
Budget Activity Budget Estimated Proposed
Fund Balance $ 2,503,450 S 2,503,450' $ 1,080,161 $ 1,080,161 S 1,036,753
Revenues
Transfers from General Fund S - S - S - S - S -
Sponsorship/Donation - 500 - - -
Grants - - - - =
Interest Income 50,000 89,538 80,000 48,331 50,000
S 50,000 $ 90,038 $ 80,000 $ 48,331 $ 50,000
Total Resources $2,553,450 S 2,593,488 S1,160,161 S 1,128,492 51,086,753
5 2023-2024  2023-2024 2024-2025  2024-2025 2025-2026 |
Expenditures 'Budget Activity Budget Estimated Proposed |
2021 WFC Improvements $ 1,756,045 S 1,487,894 S - S 41,739 S -
Old WFC Improvements - 3,875 - = -
ADA Playground Equipment 325,000 - 325,000 - -
Old WFC Demolition - - - 275,000
Overflow Parking - - 60,000 - -
Arbitrage Expense 50,000 21,558 50,000 50,000 50,000
Total Expenditures $ 2,131,045 $ 1,513,327 $ 435,000 $ 91,739 $ 325,000

Ending Fund Balance

$ 422,405

$ 1,080,161 $

725,161 $ 1,036,753 $ 761,753
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Long-Term Capital Projects Fund
-311-

The Long-Term Capital Projects Fund was established in FY 2015 to account for the proceeds of a
property tax increase. These proceeds shall only be used for long-term capital projects in order
to offset debt issues and payment of such debt requirements. FY 2015 includes a 0.013 tax rate
and FY 2016 includes an additional 0.002, for a total of 0.015. In order to balance the budget, this

tax allocation was removed for FY 2025 and 2026.

2023-2024  2023-2024  2024-2025  2024-2025 2025-2026
Bud_get Activity Bud§et Estimated Proposed

Fund Balance $ 1,677,897 S 1,677,897' $ 2,049,306 $ 2,049,306 S 2,141,073

Revenues

Property Taxes § 27598 S 272,599 S - S - S -
Delinquent Property Taxes 1,000 331 - - -
Interest & Penalties 1,000 1,631 - - -
Interest Income 55,000 96,848 90,000 91,768 75,000

$ 332,98 S 371,408 $ 90,000 $ 91,768 § 75,000

Total Resources $2,010,883 § 2,049,306 52,139,306 S 2,141,073 52,216,073
, 2023-2024  2023-2024  2024-2025  2024-2025 2025-2026 i
Expenditures Budget Activity Budget Estimated  Proposed
Long-Term Capital Projects $ 500,000 S - S - S -5 -
Transfer to General Capital - = - - 260,000
Transfer to CBA Capital - 316,000
Total Expenditures $ 500,000 S - S - S - § 576,000

Ending Fund Balance

$ 1,510,883 $ 2,049,306 $ 2,139,306 $ 2,141,073 $1,640,073
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Utility Emergency Reserve Fund
-502-

The Utility Emergency Reserve Fund is maintained at all times with a Fund Balance of $250,000
to be used only in an emergency situation designated by City Council.

Fund Balance

Revenues
Transfers from Utility Fund S - $ = 5 - 5 -8 .
$ - 8 - $ -8 - $ -
Total Resources S 250,000 § 250,000 S 250,000 § 250,000 S 250,000

Transfers to
Total Expenditures

Ending Fund Balance $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000
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-503-
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The equipment replacement fund is used to purchase capital items which are replaced on a
routine basis. The fund is reimbursed by the appropriate operating fund in annual repayments

over the life of the item.

2023-2024  2023-2024  2024-2025  2024-2025 2025-2026

. Budget Activity Budget Estimated Proposed
Fund Balance S 327,904 S 327,904' § 548786 S 548,786 S 229,947
Revenues

Transfers from Utility Fund S 243,300 S 243,000 $ 258,300 S 258,300 S 224,200

Interest Income 10,000 22,257 20,000 16,377 20,000

Proceeds from Sale of Fixed Assets - 13,280 - 50,000 25,000

$ 253,300 $ 278,537 S 278300 S 324,677 $ 269,200

Total Resources S 581,204 S 606,441 S 827,086 S 873,464 S 499,147
| 2023-2024  2023-2024  2024-2025 12024-2025  2025-2026 ‘
Expenditures Budglet Activity : Budget Estimated Proposed |
Water Services

Pickup Trucks (lease/amortization) S 120,000 S 45,055 $ 61,200 S 60,194 S 120,000

Utility Trailer 13,000 12,600 - - -

Valve Machine 120,000
Sewer Services - -

Vacuum Truck - - 600,000 583,323 -

Mini Excavator - - - 100,000
Total Expenditures S 133,000 S 57,655 $ 661,200 S 643,517 S 340,000
Ending Fund Balance $ 448204 S 548,786 S 165,886 S 229,947 S 159,147
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Utility Projects Fund

-504-
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The Utility Projects Fund provides funding for non-routine utility projects. These projects are
typically significant in cost. The projects are funded through year-end excess transfers from the

Utility Fund.
2022-2023  2022-2023  2023-2024  2023-2024  2024-2025
Budget Activity Budget Estimated  Proposed
Fund Balance $ 1,156,479 S 1,156,479' $ 2,089,840 S 2,089,840 S 1,587,731
Revenues
Transfers from Utility Fund S - S - S - $ 50,000 S -
Transfers from General Capital Projects 2,000,000 2,000,000 - - -
Interest Income 60,000 144,934 125,000 87,707 100,000
Grant Proceeds - 1,847,858 1,148,922 289,957 1,000,000
$ 2,060,000 $ 3,992,793 §$ 1,273,922 $ 427,664 $ 1,100,000
Total Resources $3,216,479 S 5,149,272 § 3,363,762 52,517,504 S 2,687,731
2022-2023  2022-2023  2023-2024  2023-2024  2024-2025
Expenditures Budget : Activity Budget Estimated  Proposed
Water Services
Miscellaneous Pump/Well Repair $ 150,000 $ 150,000 S - S - S -
Acorn Well Pump House - - 1,000,000 111 1,500,000
Tater Hill Storage Tank - - 500,000 - 650,000
Tater Hill Well Equipment Shed = - - - -
Sugar Creek Water Line - - - 50,000
Bosque Storage Tank Repairs 192,000 457,708 - 18,458 -
Replace 2" Water Line With 6" Water Line 400,000 643,725 400,000 400,000 400,000
Replace 6" Water Line With 12" Water Line 1,914,160 1,015,419 90,954 173,366 -
84 Storage Tank 440,000 720,245 - 18,458 -
Tank Cleaning 83,000 51,408 - - -
84 Well Booster Pump 80,000 20,927 - < =
Water Rate Study - - 75,000 60,000 -
Sewer Services - - - - -
Wastewater Master Plan - - 250,000 259,380 -
Habor Lift Station Assessment - - - - 45,000
Root Control - - - - 30,000

Total Expenditures

Ending Fund Balance

$ 3,259,160

$ (42,681) $ 2,089,840 $ 1,047,808 $ 1,587,731 $

$ 3,059,432

$ 2,315,954 $§ 929,773 $ 2,675,000

12,731




Packet Pg. 100

89

Utility Impact Fees
-507-

The Utility Impact Improvement Fund was created to account for developers’ impact fees and
utility expenditures related to future development.

37,806

37,80

6
Revenues
Impact Fees - Water $ - 5 - S - S - S -
Impact Fees - Wastewater - = - - -
5 - $ - 8 -8 -8 -
Total Resources S 37806 S 37806 S 37,806

Water
Wastewater = - = z =
Total Expenditures $ - S - 8 - S - S -

Ending Fund Balance $ 37,806 $ 37,806 $ 37,806 $ 37,806 $ 37,806
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2021 Utility Improvement Fund
-515-

The 2021 Utility Improvements Fund was created to account for the proceeds and expenditures
of Certificates of Obligation issued in FY 2021. The proceeds are earmarked for utility

improvements.
1 2 2023-2024 2023-2024 2024-2025 2024-2025 2025-2026 |
| Budget Activity Budget' Estimated Proposed |
Fund Balance $ 6,955,676 S 6,955,676'$ 4,941,132 $ 4,941,132 S 4,275,545

Revenues

Interest Income $ 250,000 $ 354,062 $ 250,000 $ 232,373 S 200,000
$ 250,000 $ 354,062 $ 250,000 $ 232,373 $ 200,000
Total Resources S 7,205,676 $ 7,309,738 § 5,191,132 $ 5,173,505 S 4,475,545
: 2023-2024 2023-2024 2024-2025 2024-2025 2025-2026
Expenditures 1 Budget Activity Budget Estimated Proposed |
West Fairway Road Waste Water Interceptor $ 7,122,441 S 2,202,893 $ 4,573,540 $ 797,959 S 3,531,177
Arbitrage Expense 100,000 165,714 100,000 100,000 120,000
Total Expenditures $ 7,222,441 $ 2,368,607 S 4,673,540 $ 897,959 $ 3,651,177

Ending Fund Balance $ (16,765) $ 4,941,132 $ 517,592 $ 4,275545 $ 824,368
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Governmental Capital
FY 2026 Budget
Capital Outlay & Equipment Replacement & Capital Projects
Not included in operating funds

Fund Name Fund # Dept Priority Description Life Quantity Total Cost Carryover Requested
General Equipment Replacement 103 PSD 1 Patrol vehicles & related equipment 5 years 3 $ 232305 $ - S 232,305
General Equipment Replacement 103 PSD 1 Administrative vehicles & related equipment 10 years 1 83,850 - 83,850
General Equipment Replacement 103 PSD 1 Installment payment to replace pumper fire truck 25 years 1 432,752 - 432,752
General Equipment Replacement 103 Administration 1 Commuter Vehicle for Trainings/Local Travel 5 years 1 32,000 - 32,000
General Equipment Replacement 103 Streets 2 Grapple Bucket 20 years 1 25,000 - 25,000
Future Capital Street Improvement 306 Parks 1 Woodway Parks Road Maintenance 10 years 1 200,000 175,000 25,000

General Capital Projects 302 Streets 1 Ritchie Road Improvements 30 years 1 750,000 750,000 -
General Capital Projects 302 Public Buildings 1 Replace City Hall Roof 20 years 1 32,600 32,600
General Capital Projects 302 Streets 1 Microsurfacing 10 years 1 400,000 - 400,000
Arboretum Construction 308 CBA 3 Pavilion Windows 10 years 1 200,000 73,683 126,317
Arboretum Construction 308 CBA 1 Splash Pad Rubber Surfacing 10 years 1 - - 36,638
Family Center Construction Fund 310 WEFC 1 Demolition of old WFC 1 - - 275,000
$ 2,388,507 S 998,683 S 1,701,462

Note: Purchases above for general equipment replacement will impact the budget over the life of the asset. General, WFC, Park, and Arboretum Capital Projects are historically one-
time expenses that are funded out of the annual surplus or fund balances.
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Utility Capital
FY 2026 Budget
Capital Outlay & Equipment Replacement & Capital Projects
Not included in operating funds
Fund Name Fund # Department Priority Description Life Quantity Total Cost Carryover Requested

Utility Capital Projects 504 Water 1 Tater Hill Storage Tank Painting 15 years 1 $ 650,000 $ 500,000 $ 150,000
Utility Capital Projects 504 Water 1 Acorn Pump Station Rehabilitation 15 years 1 1,500,000 1,500,000 -
Utility Capital Projects 504 Water 1 Sugar Creek Water Line 20 years 1 50,000 - 50,000
Utility Capital Projects 504 Water 2 Replace 2" Water Lines with 6" Water Lines 30 years 1 400,000 - 400,000
Utility Equipment Replacement 503 Water 1 Truck Replacement (EFM Lease) 5 years 2 120,000 120,000
Utility Equipment Replacement 503 Water 2 Valve Machine 10 years 1 120,000 - 120,000
Utility Equipment Replacement 503 Water/Wastewater 2 Mini Excavator 10 years 1 100,000 - 100,000
Utility Capital Projects 504 Wastewater 1 Habor Lift Station Assessment 5 years 1 45,000 45,000
Utility Capital Projects 504 Wastewater 1 Root Control 2 years 2 30,000 - 30,000
Utility Capital Projects 515 Wastewater 1 Sewer Line Replacement Project 30 years 1 11,850,000 11,850,000 -

$15,015,000 $13,850,000 $ 1,015,000

Note: Purchases above for utility equipment replacement will impact the budget over the life of the asset. Utility Capital Projects are historically one-time expenses that are funded
out of the annual surplus or fund balances.
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City of Woodway
FY 2026 Budget

Capital Outlay & Equipment Replacement & Capital Projects

Included in Operating Funds
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Department Priority Description Life Quantity Cost per Unit  Total Cost

General Public Safety 1 Taser Installment Payment 10 years 1 S 21,902 S 21,902
General Streets 1 Brush Removal 5 years 1 16,000 16,000
General Parks 1 Merry Go Round Tiles 10 years 1 14,000 14,000
General Parks 1 Resurface Tennis Courts 5 years 1 20,000 20,000
General Parks 1 60" Zero Turn Mower 5 years 1 13,600 13,600
General WEFC 2 Temporary Fencing for Baseball Fields 5 years 1 3,000 3,000
General Nondepartmental 1 Network Switches 10 years 1 11,000 11,000
General Nondepartmental 1 Domain Control Server 10 years 1 10,000 10,000

S 109,502 S 109,502
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City of Woodway
5-Year List of Projected Capital Projects
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Note: Per section VIl of the City charter, a projected list of capital projects which should be undertaken within the
five (5) next succeeding years is required to be presented in the proposed budget.

Department

Fiscal Year 2027
Description

Estimated Cost

Public Safety

Patrol vehicles & related equipment (3 units)

General Equipment Replacement Administrative vehicles & related equipment (1 unit)
General Equipment Replacement Installment payment to replace pumper fire truck

Streets
Streets
Streets
Streets
Public Safety
Public Safety

Woodway Family Center

Water
Wastewater
Public Buildings

Woodway Family Center
Carleen Bright Arboretum

Department

Microsurfacing

Old McGregor Road

Ritchie Road Reconstruction
Ritchie/Old McGregor Intersection
Tasers (5 years of payments to own)
Patrol Rifles (32)

Score Boards

Acorn GST Rehab

Harbor Lift Station

Replace carpet at City Hall

Shade Structures for Fields

Office upgrade

Fiscal Year 2028
Description

232,911
81,848
432,752
400,000
2,000,000
1,300,000
500,000
25,000
80,000
20,000
61,000
50,000
30,000
50,000
15,000

5,278,511

Estimated Cost

Public Safety

Patrol vehicles & related equipment (3 units)

General Equipment Replacement Administrative vehicles & related equipment (1 unit)
General Equipment Replacement Installment payment to replace ladder fire truck

Streets
Streets
Public Safety
Public Safety
Water

Water

Water

Water
Wastewater
Drainage
Public Buildings
Parks

Microsurfacing

Valley Brook Reconstruction

Tasers (5 years of payments to own)
Training Grounds Upgrades

Hwy 84 Pressure Tank Upgrade

Sante Fe Pumphouse Replacement
Woodfall Drive 8" Water Line

Tater Hill GST Rehab

White Oak Collector
Whitehall-Broughton Drainage Improvements
New Fuel System at City Shop
Woodway Parks Playground & Pavilions

244,557
85,940
600,000
400,000
420,000
25,000
75,000
430,000
500,000
686,000
283,000
100,000
60,000
40,000
400,000

4,349,496
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Department Description Estimated Cost

Public Safety Patrol vehicles & related equipment (3 units) 256,784
General Equipment Replacement Administrative vehicles &related equipment (1 unit) 90,237
General Equipment Replacement Installment payment to replace ladder fire truck 600,000
Streets Microsurfacing 400,000
Public Safety Tasers (5 years of payments to own) 25,000
Drainage Western Oaks-Valley Brook Drainage Improvement 100,000
Public Buildings GIS System for City 100,000
Parks Bike Lane from City Hall to Poage 400,000
1,972,021.25

Fiscal Year 2030

Department Description Estimated Cost

Public Safety Patrol vehicles & related equipment (3 units) 269,624
General Equipment Replacement Administrative vehicles & related equipment (1 unit) 94,749
General Equipment Replacement Installment payment to replace ladder fire truck 600,000
Streets Microsurfacing 500,000
Public Safety Air Quality Device 10,000
Drainage Business Acres-Drainage Improvement 50,000
1,524,372.31

Fiscal Year 2031

Department Description Estimated Cost

Public Safety Patrol vehicles & related equipment (3 units) 283,105
General Equipment Replacement Administrative vehicles & related equipment (1 unit) 99,486
Streets Microsurfacing 500,000
General Equipment Replacement Installment payment to replace ladder fire truck 600,000

1,482,590.92
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CITY OF WOODWAY
PERSONNEL SUMMARY FY 2026
Salary & Worker's
Division FTE Wages Overtime Retirement FICA Group Ins. Comp Totals
City Secretary 1.00 129,635 500 25,106 1,887 13,261 220 170,609
Administration 3.70 563,000 1,000 108,809 8,178 57,349 957 739,292
Finance 3.50 411,215 1,000 79,526 5,977 55,588 699 554,005
Public Safety 47.00 4,260,921 169,000 854,554 64,234 691,456 72,290 6,112,455
Municipal Court 1.50 128,429 - 24,777 1,862 24,295 218 179,582
Parks 4.60 270,487 2,500 52,665 3,958 58,262 5,397 393,269
Streets 4.60 268,861 2,500 52,351 3,934 52,444 7,999 388,089
Inspections 3.60 321,446 2,000 62,400 4,690 58,800 823 450,159
Public Buildings 1.00 46,053 - 8,885 668 12,445 78 68,129
Woodway Family Center 6.50 376,550 2,500 65,258 8,025 80,382 5,975 538,689
GENERAL FUND 76.00 6,646,961 180,500 1,309,224 101,526 1,091,021 94,437 9,423,668
Water 5.30 337,758 15,000 68,048 5,115 81,918 5,408 513,247
Sewer 4.90 314,486 10,000 62,596 4,705 76,088 5,116 472,993
Customer Service 3.30 224,696 1,000 43,542 3,273 47,408 1,430 321,349
WATER AND SEWER FUND 13.50 876,940 26,000 174,186 13,093 205,414 11,955 1,307,588
Pavilion 5.00 317,633 2,000 48,684 5,924 58,058 4,764 437,064
Carleen Bright Arboretum 3.00 208,134 - 40,154 3,018 48,294 3,122 302,722
CBA Operations 8.00 525,767 2,000 88,838 8,942 106,352 7,887 739,786

GRAND TOTALS 8,049,668 208,500 1,572,248 123,561 1,402,787 114,278 11,471,042
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WOODW{Y

Title Job Family Min Salary MaxSalary Min Rate Max Rate

Community Services

Maintenance Worker 1 $40,803 $54,377 $19.62 $26.14
Administrative Assistant 2 $46,892 $66,944 $22.54 $32.18
Crew Leader 3 $49,573 $70,608 $23.83 $33.95
Utility Operator 3 $43,553 $74,382 $20.94 $35.76
Building Inspector , 3 $51,731 $77,189 $24.87 $37.11
Plan Reviewer/Admin Asst 3 $49,568 $77,189 $23.83 $37.11
Superintendent 6 $75,482 $109,375 $36.29 $52.58
Asst. Director of Community Ser. 6 $95,265 $138,290 $45.80 $66.49
Director of Community Service 6 $113,619 $167,112 $54.62 $80.34

Pavilion/Arboretum/WFC

Maintenance Worker 1 $40,803 S54,377 $19.62 $26.14
Groundskeeper 1 $41,506 $59,318 $19.95 $28.52
Event Coordinator 2 $43,385 $61,981 $20.86 $29.80
Program Coordinator 2 $43,385 $61,981 $20.86 $29.80
Pavilion Manager 5 $59,690 $85,659 $28.70 $41.18
Arboretum Programming Manager 5 $59,690 $85,659 $28.70 $41.18
Superintendent 6 $75,482 $109,375 $36.29 $52.58

Public Safety

Maintenance Worker 1 $40,803 S54,377 $19.62 $26.14
Administrative Assistant 2 $46,892 $66,944 $22.54 $32.18
Code ENF Officer 3 $46,010 $67,985 $22.12 $32.69

Dispatcher | 3 $45,447 $61,709 $21.85 $29.67



Packet Pg. 111

Dispatcher I

Senior Dispatcher

Assist Dispatch Supervisor
Recruit

Public Safety Officer |
Public Safety Officer Il
Corporal

Detective

Information Technology Specialist

Dispatch Supervisor
Sergeant

Captain / Fire Marshal
Assistant Police Chief
Director of Public Safety

Finance
Meter Reader

Deputy Court Clerk / Customer
Service Coordinator

Utility Billing Coordinator
Staff Accountant
Payroll/Accounting Specialist
HR Manager

Municipal Court Administrator

Assistant Director of Finance

$49,120
$53,798
$58,477
$63,149
$69,587
$73,361
$83,480
$68,160
$61,103
$65,543
$89,370
$102,036
$116,368

$131,368

$40,350

$41,256
$46,092
$57,074
$56,804
$69,671
$65,213

$95,265

$64,727
$69,075
$80,034
$63,688
$91,091
$91,091
$92,633
$93,231
$91,318
$96,444
$114,824
$132,413
$146,301

$190,674

$58,267

$59,163
$66,523
$81,984
$82,176
$99,813
$92,091

$138,290

$23.62
$25.86
$28.11
$30.36
$33.46
$35.27
$40.13
$32.77
$29.38
$31.51
$42.97
$49.06
$55.95

$63.16

$19.40

$19.83
$22.16
$27.44
$27.31
$33.50
$31.35

$45.80

100

$31.12
$33.21
$38.48
$30.62
$43.79
$43.79
$44.54
$44.82
$43.90
$46.37
$55.20
$63.66
$70.34

$91.67

$28.01

$28.44
$31.98
$39.42
$39.51
$47.99
$44.27

$66.49
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Director of Finance 6

Administration

Custodian 1
Executive Assistant 5
City Secretary 5
Assistant City Manager 6
City Manager 6

Effective 10/01/2025

* Salary amounts are based on 1.0 full time equivalent.*

$136,345

$39,764
$61,908
$84,879
$148,685

$186,894

$176,342

$51,787
$88,044
$123,199
$217,292

$280,341

$65.55

$19.12
$29.76
$40.81
$71.48

$89.85

$84.78

$24.90
$42.33
$59.23
$104.47

$134.78



Packet Pg. 113

CITY OF WOODWAY FISCAL YEAR 2025-2026

Pay Plan: Job Families

Job Family Code
Service / Maintenance 1
Office / Clerical 2
Technical 3
Sworn Personnel 4
Professional 5
Management / Supervision / Directors 6

102
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PROGRAM PHILOSOPHY

Program Goal:

To compensate all employees in direct relation to the value of their position to the
market as determined by the competitive market rate; and, to compensate employees
based upon individual performance as determined by the success of their contributions
to the City. The Compensation Program is established as a two-part plan. Part one
consists of an across-the-board adjustment based on the change in the average annual
local CPI and is intended to keep the employee’s salary current with the cost of living.
Part two of the compensation plan is a merit program used to award the employee
based upon performance.

Program Obijectives:

The City of Woodway Classification and Compensation Program shall seek:

To recognize employees for individual performance by rewarding quality
performance and improving poor performance.

To responsibly administer compensation dollars by providing a City-wide
uniform, systematic and organized approach to salary administration.

To equitably compensate employees based upon the market value of a position
and the type of work performed.

To attract, retain and motivate competent employees by maintaining
competitive compensation rates.

To plan and control compensation costs given changing economic conditions.

Equal Employment Opportunity and Non-Discrimination:

The Classification and Compensation Program of the City of Woodway shall be
implemented and administered without regard to any individual’s race, color, national
origin, religion, age, sex, or handicap status.
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Job Families:

All positions belong to one of the following job families as determined by general duties
and responsibilities.

Non-Exempt _ Exempt
SERVICE/MAINTENANCE CITY MANAGER
OFFICE/CLERICAL ASST. CITY MANAGER
TECHNICAL DIRECTOR

SWORN PERSONNEL ASST. DIRECTOR
TEMPORARY/SEASONAL

PROFESSIONAL
MANAGEMENT/SUPERVISION

Job Descriptions:

Each position shall have a corresponding job description. Job descriptions shall be
prepared in standard format by the department director and approved by the City
Manager, and shall be reviewed from time to time by the employee and management.

NOTE: Current job descriptions are available from Human Resources.
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EMPLOYEE RECRUITMENT AND APPOINTMENT

Personnel Requisition:

The recruitment process is initiated by a Department Director submitting a personnel
requisition to fill a vacancy of a budgeted position to the City Manager for approval.
Allow 2 business days.

Advertising:

Upon approval of the requisition by the City Manager, Human Resources will post the
open position on the City’s website and may advertise on professional recruiting
platforms and/websites. Cost of advertising shall be charged to the respective
department budget. Allow 2 business days.

Application Screening:

Initial screening of applications or resumes will be conducted by Human Resources (or
the respective Department Director in cooperation with Human Resources). DPS
Computerized Criminal History (CCH) Verification form shall be completed on each
applicant. Department Heads or another qualified member of the department will
conduct interview of prospective employees. Allow 5 — 10 business days.

Pre-Employment Screening:

Applicants are required to submit to a post-offer physical examination and drug and
alcohol screening at the required doctor’s office within 48 hours of job offer. Human
Resources will set up an authorization for the screening. A background investigation will
be conducted on all prospective employees. Allow 2 — 3 business days.

New Hire Paperwork/Orientation:

Upon receipt of the successful screening results, Human Resources will contact
applicant to schedule an appointment for new hire in-processing paperwork, benefits,
and ESS portal information. Allow 3 — 5 business days.

BEGINNING WAGE AND SALARY CONSIDERATION:

New Hire Periods:

All regular personnel shall have a new hire probationary period of six (6) months. Upon
approval by the City Manager, this period may be extended in writing via notice to the
employee (stating the reasons for the extension). Sworn officers shall have a minimum
probationary period of one (1) year.
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Hiring Range:

A Department Director may recommend the hiring of an individual above the starting
step or range for a position based upon extraordinary experience and/or qualifications,
but approval of such action must first be authorized by the City Manager.

Promotions and Transfers:

Employees receiving a promotion to a higher classification may receive an increase in
the event that their current rate of pay is less than the starting rate for the newly
appointed position. Employees receiving a transfer to a position within the same
classification shall receive no increase. Employees transferring to a lower classification
will receive a decrease in rate of pay calculated as the same percentile above the new
classification minimum as the percentile above the old classification minimum.
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PERFORMANCE PAY PLAN

Market Survey and Establishment of Competitive Rate:

In establishing the performance pay plan, annual market surveys will be conducted to
establish competitive rates and a salary range for each position. Positions which have
no reasonable market match will be “benchmarked” within the respective job family
and classification. Should the new range established for a position be less than an
employee’s current salary, the employee’s rate of pay will be frozen but not decreased.

The competitive rate shall establish the salary range by defining the following:

MINIMUM: Set at 90% of competitive rate in most cases™

MIDPOINT: Set at competitive rate, or 75" percentile of survey
population

MAXIMUM: Set at 110% of competitive rate in most cases*

*Range may vary for some positions to accommodate salary compression.

Performance Evaluation Frequency:

Evaluations shall occur at least at the end of the new hire period and annually thereafter
pursuant to the following schedule, at which time the employee shall be ELIGIBLE for an
increase. All pay increases shall be effective on the first day of the pay period which
falls within seven days of the anniversary date. Anniversaries falling on the seventh day
of a pay period, the increase shall be back dated. All evaluations shall be executed by
the employee’s direct supervisor and subsequently approved by the next higher level of
supervision before being reviewed by the City Manager. The evaluation will not be
discussed with the employee until after being discussed with the next level of
supervision and the City Manager. Employees who desire to request an appeal may do
so in writing (indicating reasons for appeal) within ten (10) working days of their
performance interview, and may be heard by the City Manager within thirty (30) days

from the date of the appeal request.
Annual Evaluation

Job Family Period/Due Date
All Job Families Oct.1—Nov. 1

Note: Merit increase amounts are determined on an annual basis by Council during the
budget review process. For FY 2024, merit raises will range from 2-4% as followed:
scoring Above Standards (80-89%)-2% raise and scoring, scoring Significantly Above
Standards (90-100%)- 4% raise. Employees who score below an 80% will not be subject
to a merit raise.

Eligibility for Salary Increase:
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Employees receiving below standard evaluations shall be placed on a PERFORMANCE
IMPROVEMENT PLAN (PIP), which shall outline corrective actions required to improve
performance. All PIPs must be authorized by the City Manager before the evaluation
interview with the employee.

Potential Range of Increase:

At the end of their new hire period of six (6) months and annually thereafter, all
personnel shall be ELIGIBLE for a performance based increase. Increases shall
correspond to performance ratings and will be contingent upon availability of funding as
annually appropriated. Performance ratings shall be as follows:

Below Standard

Performs many duties capably, meets some goals and objectives, but requires
improvement in quality, quantity, and timeliness of work to fully meet standards.
Behavior demonstrates a lack of commitment to organizational values.
Employees who receive this rating will be placed upon a performance
improvement plan (PIP) of ninety (90) days. Successful accomplishment of plan
will be required to remain in the job. Only a small percentage of employees
should receive this rating.

Meets Standard

Consistently performs all duties of the position capably; meets and occasionally
exceeds all expected criteria for quality, quantity, and timeliness of work.
Behavior demonstrates a commitment to organizational values.

Above Standard

Consistently exceeds the normal expectations for the position; far exceeds
expected criteria for quality, quantity, and timeliness; consistently achieves
results beyond those expected from the position. Sets an example for others by
integrating values into the workplace.

Significantly Above Standard

Continuously performs all duties in an exceptional manner; significantly exceeds
expectations with exceptional quality, quantity, and timeliness of work.
Significantly exceeds all objectives and always achieves exceptional results
beyond those expected from the position. Dedication and commitment to
organizational values are evident in every aspect of the employee’s job
performance.

Pay plans for most personnel job families are capped at the MAXIMUM of respective
pay ranges, or 110% of the competitive market rate. Once an employee has reached the
top of a pay range, he or she will receive no rate increase, but will be eligible for a one-
time lump sum payment based upon the percentage increase associated with their
performance evaluation.
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109

RENTENTION PAY PLAN

Purpose:

The City of Woodway seeks to retain highly qualified staff by rewarding and encouraging
tenure for employees who make significant contributions from year to vyear.
Accordingly, effective October 1, 2000, all regular employees who have completed at
least two years of service as of November 1%t of each year may be eligible for retention

pay.

Compensation Rate:

Retention pay will be paid once annually by separate check in mid-late November.
Eligible employees will be paid at a rate of $7.50/month of service as of November 1°%.

Eligibility:
To be eligible for retention pay, employees must:
e Be employed at least two full years as of November 1%;
e Have received at least a “meets standard” performance evaluation rating on
their last performance evaluation;

e Be classified as regular, rather than temporary employee;

NOTE: Regular part-time employees may be eligible for retention pay pursuant to a
proportional monthly rate based upon the number of hours worked per week.
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FIRE PAY

Purpose:

The City of Woodway seeks to compensate employees for the dual purpose they serve.
Accordingly, every employee shall be compensated for having a current and valid fire
certificate as recognized by the Texas Commission on Fire Standards & Education as
approved by the Director of Public Safety.

Compensation Rate:

Fire Pay will be paid bi-weekly on the employee’s regular paycheck and be noted as a
separate line and rate on all Payroll Change Notices, but will be calculated as part of the
employee’s hourly rate for all other purposes until the cap is reached. The Fire Pay rate
shall be adjusted annually with each employee’s evaluation at the same percent as the
base hourly rate and the City’s annual cost of living adjustment until the cap is reached
at which time it shall remain at that rate until such time that the program is changed.
Starting rate for full-time regular Public Safety officers shall be $3.82/hr and shall be
capped at $8.81/hr.

Eligibility:
To be eligible for fire pay, employees must:

e Have a current valid certificate recognized by the Texas Fire Commission;

e Have completed department training and all requirements;

e Be classified as a regular full-time Public Safety officer to qualify for the $3.82/hr.
rate and evaluated annually;

e Others must be classified as a regular full-time employee and shall be paid at the
current prevailing rate.
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CERTIFICATE/EDUCATION PAY

Purpose:

The City of Woodway seeks to recruit and retain highly qualified staff by rewarding and
encouraging professional development in employees from year to year. Accordingly,
effective October 1, 2001, all regular employees who have completed at least six
months of service as of November 1%t of each year may be eligible for
certificate/education pay.

Compensation Rate:

Certificate/Education pay will be paid once annually by separate check in mid-late
November. Employees will only be eligible for one rate of certificate/education pay
(highest certificate/degree held). Educational College diplomas/hours must be from an
educational institute recognized by the Southern Association of Colleges, or its counter
associations in other parts of the country (i.e., North Central Association of Colleges for
the lllinois/Indiana area). Eligible employees will be paid at varied rates for
certificates/education degrees attained and held prior to November 1°t as follows:

Rate per Month
Held in Previous Year)

Education: PHD 200.00
Master/CPA 150.00
Bachelor 100.00
Associates 50.00
Utility License: A-U.L. 85.00
B-U.L./Class 3 Wastewater Collections 65.00
C-U.L./Class 2 Wastewater Collections 45.00
D-U.L./Class 1 Wastewater Collections 0.00
Public Safety Certificates: Master Peace Officer 85.00
Advanced Peace Officer 65.00
Intermediate Peace Officer 45.00
Basic Peace Officer 0.00
Telecommunicator Certificates: Master Telecommunicator 65.00
Advanced Telecommunicator 45.00
Intermediate Telecommunicator 25.00
Basic Telecommunicator 0.00
City Certificates Certified Public Manager 75.00
Plumbing Inspector 65.00
Texas Registered Municipal Clerk 50.00
Pesticide 50.00
Certified Municipal Court Clerk Level I1I 50.00
Certified Municipal Court Clerk Level Il 40.00
Certified Municipal Court Clerk Level | 0.00
Code Enforcement Level Il 50.00

Code Enforcement Level | 0.00
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Eligibility:

To be eligible for certificate/education pay, employees must:
e Be employed at least six full months as of November 1
o Have received at least a “meets standard” performance evaluation rating on
their last performance evaluation;

Be classified as regular, rather than part-time / temporary employees.
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BILINGUAL PAY

Purpose:

The City of Woodway seeks to provide equitable compensation to employees who are
proficient in speaking, reading, and writing in languages other than English. Employees
who receive bilingual incentive pay are required to assist any City department in need of
language translation services. Effective October 1, 2025, all regular employees required
to use bilingual skills may be eligible for additional compensation.

Compensation Rate:

Bilingual Pay will be paid at a rate of $75.00 per month for 24 pay periods. Bilingual Pay
will be paid bi-weekly on the employee’s regular paycheck and be noted as a separate
line and rate on all Payroll Change Notices.

Eligibility:

e Full-time employee for at least six full months as of November 1%
e Have received at least a “meets standard” performance evaluation rating on
their last performance evaluation.

To receive bilingual skills pay, an employee must take and pass a proficiency test.
Testing will be conducted by an independent vendor selected by the City of Woodway.
The City will pay for an employee’s first bilingual skills test. If an employee does not
obtain a passing score, the employee must wait at least six months from the test date to
be eligible to take the test again. If an employee does not successfully pass the test on
the second attempt, the employee will not be eligible for bilingual skills pay.
Arrangements to take the proficiency test must be made through HR, and the test cost
will be charged to the requesting department. Department directors will submit a
completed bilingual skills testing application. Human Resources will arrange for the
employee to take the proficiency test. Successful completion of the proficiency test will
result in the employee receiving bilingual skills pay effective the first pay period
following the test.
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ITEM # /

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: August 25, 2025 [ Presentation, Report and/or Discussion Only
l Public Hearing/Related Action
Prepared By: Donn [0 Individual Discussion/Action

a Barkley
% [ Consent
Approved By: [J Executive Session

//

4

Public hearing on proposed 2025 ad valorem tax rate

Caption:

Background Information:

Per Truth-in-Taxation rules, the City must conduct a public hearing on the proposed tax rate ($0.363836/$100 of
appraised property value).

The hearing notice required by Truth-in-Taxation was published August 19" in the Waco Tribune Herald. It was also
placed on the City’s website, as required, and posted in the City Hall posting window.

Financial Impact:

Total of Proposed Expenditure:
Amount Budgeted:

Account No.:

If not budgeted, other funding options:

=2 &

Staff Recommendation:

Conduct public hearing. (No action required at this time.)
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ITEM #

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: August 25, 2025 [0 Presentation, Report and/or Discussion Only
[0 Public Hearing/Related Action
Prepared By: Brenda Hernandez, Finance Director B Individual Discussion/Action

[J Consent
Approved By: O Executive Session

7

/4
Caption:

Discussion and consider action on Ordinance 25-02, adopting the City of Woodway’s 2025 ad valorem tax rate

Background Information:

This ordinance provides the opportunity for the Council to adopt the proposed tax rate of .363836 per $100.00 of
property value. The .363836 will be broken down as follows:

Operations and Maintenance: .345906*
Interest and Sinking: .017930
2025 Ad Valorem Tax Rate .363836

All requirements have been met as set forth by the City Charter, State of Texas Comptroller’s Office, and McLennan
County Tax Office.

* 338706 general, and .007200 capital street improvements

Financial Impact:

Total of Proposed Expenditure:
Amount Budgeted:

Account No.:

If not budgeted, other funding options:

Staff Recommendation:

Staff recommends Council adopt Ordinance 25-02, adopting a 2025 ad valorem tax rate of .363836/$100 of appraised
property value.

To comply with the Property Tax Code, Section 26.05(b), the motion must be stated as follows:

“ [ move that the property tax rate be increased by the adoption of a tax rate of 0.363836,
which is effectively a 0.73 percent increase in the tax rate.”
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ORDINANCE 25-02

AN ORDINANCE LEVYING TAXES FOR THE USE
AND SUPPORT OF THE MUNICIPAL
GOVERNMENT OF THE CITY OF WOODWAY,
TEXAS, FOR THE YEAR 2025

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WOODWAY, TEXAS:
SECTION 1: THAT there shall be levied and collected and hereby levied for the support of the municipal
government of the City of Woodway, Texas, for year 2025 upon all taxable real and personal property
within the corporate limits of the city subject to taxation, a rate of .363836 on each $100.00 of assessed
valuation of property.

Each one hundred dollar valuation, to wit:

For the purposes of maintenance and operations .345906%*
For the payment of principal and interest on the debt of this City 017930

* 338706 general, and .007200 capital street improvements

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN
LAST YEAR’S TAX RATE.

SECTION 2: THAT all receipts appropriated by this Ordinance are hereby made to the above funds.

SECTION 3: THAT all 2025 ad valorem taxes shall be paid before February 1, 2026, and taxes not paid
by that time shall be increased by such penalty and interest as provided by law.

SECTION 4: THAT this Ordinance shall be in full force and effective immediately upon passage by the
City Council.

SECTION 5: THAT it is hereby officially found and determined that the meeting at which this Ordinance
is passed was noticed and has been open to the public as required by law.

PASSED AND APPROVED this the 25" day of August 2025.

CITY OF WOODWAY, TEXAS

Amine Qourzal, Mayor

ATTEST: APPROVED AS TO FORM & LEGALITY:

Donna Barkley, City Secretary David Shaw, City Attorney
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ITEM #

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: August 25, 2025 [1 Presentation, Report and/or Discussion Only
[0 Public Hearing/Related Action

Prepared By: Brenda Hernandez, Finance Director B Individual Discussion/Action
[J Consent

Approved By: %— 1 Executive Session

VA

4

Discussion and consider action on Ordinance 25-03 amending Chapter 2, Administration, Section 2-5, Classification
and Compensation Plan Adopted, of the City of Woodway Code of Ordinances

Caption:

Background Information:
In an effort to recruit, retain and develop an exemplary workforce, the City of Woodway 2025-2026 Classification and
Compensation Plan, which was provided for your review as a part of the proposed budget, is recommended for formal

adoption.

Changes include a 2% COLA and the addition of bilingual pay at $75/month.

Financial Impact:

Total of Proposed Expenditure: $
Amount Budgeted: $
Account No.:

If not budgeted, other funding options:

Staff Recommendation:

Adopt Ordinance 25-03, amending Chapter 2, Administration, Section 2-5, Classification and Compensation Plan
Adopted, of the City of Woodway Code of Ordinances.
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ORDINANCE 25-03

AN ORDINANCE OF THE CITY OF WOODWAY, TEXAS,
AMENDING CHAPTER 2, ADMINISTRATION, SECTION 2-5,
CLASSIFICATION AND COMPENSATION PLAN ADOPTED, OF
THE CITY OF WOODWAY CODE OF ORDINANCES;
PROVIDING A REPEALING CLAUSE; PROVIDING A SAVINGS
CLAUSE; AND DETERMINING THAT THE MEETING AT WHICH
THIS ORDINANCE IS ADOPTED WAS NOTICED AND HAS BEEN
OPEN TO THE PUBLIC AS REQUIRED BY LAW.

WHEREAS, it is in the public interest of the City of Woodway to compensate all employees in direct
relation to the value of their position to the market rate, and to compensate employees based upon
individual and team performance as determined by the success of their contributions to the City, and to
adjust employee compensation in relation to the consumer price index;

WHEREAS, the City Council of the City of Woodway adopted a Classification and Compensation Plan
dated 1995-96, by Ordinance 95-10, which became effective October 1, 1995, to provide for such
enforcement; and

WHEREAS, the City Council of the City of Woodway amended the Classification and Compensation
Plan by adopting Ordinances 96-12, 97-10, 98-11, 98-20, 00-16, 01-03, 01-13, 02-06, 03-12, 04-18, 05-
16, 06-15, 07-10, 08-18, 09-14, 10-16, 11-12, 12-10, 13-08, 14-09, 15-05, 16-11, 17-08, 18-03, 19-16,
20-10, 21-08, 22-08, 23-10 and 24-09 in order to encourage future productivity, increase morale, and
employ and retain highly qualified staff.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WOODWAY, TEXAS:

SECTION 1. That Section 2-5 of Chapter 2, Administration, of the Code of Ordinances of the City of
Woodway, Texas, is hereby amended to read, in its entirety, as follows:

Sec. 2-5. Classification and compensation plan adopted.

That the City Council of the City of Woodway hereby adopts the classification and compensation
plan dated 2025-2026 as part of the official policy of the City with regard to salary administration. A
copy of the guidelines shall be attached to Ord. No. 25-03 as "Attachment A" and shall become a part
thereof as fully as if set out at length herein.

SECTION 2. That all Ordinances and parts of Ordinances in conflict with this Ordinance are hereby
repealed to the extent of the conflict.

SECTION 3. That it is hereby declared to be the intention of the City Council that the sections,
paragraphs, sentences, clauses, and phrases are separable, and if any phrase, clause, sentence, paragraph
or section of this Ordinance or the Plan adopted herein, shall be declared unconstitutional or invalid by
the valid judgement or decree of any court of competent jurisdiction, such unconstitutionality or
invalidity shall not affect any of the remaining phrases, clauses, sentences, paragraphs, or sections, since
the same would have been enacted by the City Council without the incorporation of unconstitutional or
invalid phrases, clauses, sentences, paragraphs, or sections.
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ORDINANCE 25-03
Page 2

SECTION 4. That it is hereby officially found and determined that the meeting at which this Ordinance
is passed was noticed and has been open to the public as required by law.
SECTION 5. That this Ordinance shall take effect October 1, 2025.

PASSED AND APPROVED this the 25 day of August 2025.

CITY OF WOODWAY, TEXAS

Amine Qourzal, Mayor

ATTEST:

Donna Barkley, City Secretary

APPROVED AS TO FORM AND LEGALITY:

David Shaw, City Attorney
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ATTACHMENT A
Proposed Pay Plan
2025-2026
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CITY OF WOODWAY FISCAL YEAR 2025-2026

Pay Plan: Job Families

Job Family Code
Service / Maintenance 1
Office / Clerical 2
Technical 3
Sworn Personnel 4
Professional 5
Management / Supervision / Directors 6
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WOODW@Y

Title Job Family Min Salary MaxSalary Min Rate Max Rate

Community Services

Maintenance Worker 1 $40,803 $54,377 $19.62 $26.14
Administrative Assistant 2 $46,892 $66,944 $22.54 $32.18
Crew Leader 3 $49,573 $70,608 $23.83 $33.95
Utility Operator 3 $43,553 $74,382 $20.94 $35.76
Building Inspector 3 $51,731 $77,189 $24.87 $37.11
Plan Reviewer/Admin Asst 3 $49,568 $77,189 $23.83 $37.11
Superintendent 6 575,482 $109,375 $36.29 $52.58
Asst. Director of Community Ser. 6 $95,265 $138,290 $45.80 $66.49
Director of Community Service 6 $113,619 $167,112 $54.62 $80.34

Pavilion/Arboretum/WFC

Maintenance Worker 1 $40,803 $54,377 $19.62 $26.14
Groundskeeper 1 $41,506 $59,318 $19.95 $28.52
Event Coordinator 2 $43,385 $61,981 $20.86 $29.80
Program Coordinator 2 $43,385 $61,981 $20.86 $29.80
Pavilion Manager 5 $59,690 $85,659 $28.70 $41.18
Arboretum Programming Manager 5 $59,690 $85,659 $28.70 $41.18
Superintendent 6 $75,482 $109,375 $36.29 $52.58

Public Safety

Maintenance Worker 1 $40,803 $54,377 $19.62 $26.14
Administrative Assistant 2 $46,892 $66,944 $22.54 $32.18
Code ENF Officer 3 $46,010 $67,985 $22.12 $32.69

Dispatcher | 3 $45,447 $61,709 $21.85 $29.67
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Dispatcher Il

Senior Dispatcher

Assist Dispatch Supervisor
Recruit

Public Safety Officer |
Public Safety Officer Il
Corporal

Detective

Information Technology Specialist

Dispatch Supervisor
Sergeant

Captain / Fire Marshal
Assistant Police Chief
Director of Public Safety

Finance
Meter Reader

Deputy Court Clerk / Customer

Service Coordinator

Utility Billing Coordinator
Staff Accountant
Payroll/Accounting Specialist

HR Manager

Municipal Court Administrator

Assistant Director of Finance

$49,120
$53,798
$58,477
$63,149
$69,587
$73,361
$83,480
$68,160
$61,103
$65,543
$89,370
$102,036
$116,368

$131,368

$40,350

$41,256
$46,092
$57,074
$56,804
$69,671
$65,213

$95,265

$64,727
$69,075
$80,034
$63,688
$91,091
$91,091
$92,633
$93,231
$91,318
$96,444
$114,824
$132,413
$146,301

$190,674

$58,267

$59,163
$66,523
581,984
$82,176
$99,813
$92,091

$138,290

$23.62
$25.86
$28.11
$30.36
$33.46
$35.27
$40.13
$32.77
$29.38
$31.51
$42.97
$49.06
$55.95

$63.16

$19.40

$19.83
$22.16
$27.44
$27.31
$33.50
$31.35

$45.80

$31.12
$33.21
$38.48
$30.62
$43.79
$43.79
$44.54
$44.82
$43.90
$46.37
$55.20
$63.66
$70.34

$91.67

$28.01

$28.44
$31.98
$39.42
$39.51
$47.99
$44.27

$66.49
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Director of Finance 6

Administration

Custodian 1
Executive Assistant 5
City Secretary 5
Assistant City Manager 6
City Manager 6
Effective 10/01/2025

* Salary amounts are based on 1.0 full time equivalent.*

$136,345

$39,764
$61,908
$84,879
$148,685

$186,894

$176,342

$51,787
$88,044
$123,199
$217,292

$280,341

$65.55

$19.12
$29.76
$40.81
$71.48

$89.85

$84.78

$24.90
$42.33
$59.23
$104.47

$134.78
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PROGRAM PHILOSOPHY

Program Goal:

To compensate all employees in direct relation to the value of their position to the
market as determined by the competitive market rate; and, to compensate employees
based upon individual performance as determined by the success of their contributions
to the City. The Compensation Program is established as a two-part plan. Part one
consists of an across-the-board adjustment based on the change in the average annual
local CPI and is intended to keep the employee’s salary current with the cost of living.
Part two of the compensation plan is a merit program used to award the employee
based upon performance.

Program Objectives:

The City of Woodway Classification and Compensation Program shall seek:

To recognize employees for individual performance by rewarding quality
performance and improving poor performance.

To responsibly administer compensation dollars by providing a City-wide
uniform, systematic and organized approach to salary administration.

To equitably compensate employees based upon the market value of a position
and the type of work performed.

To attract, retain and motivate competent employees by maintaining
competitive compensation rates.

To plan and control compensation costs given changing economic conditions.

Equal Employment Opportunity and Non-Discrimination:

The Classification and Compensation Program of the City of Woodway shall be
implemented and administered without regard to any individual’s race, color, national
origin, religion, age, sex, or handicap status.
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Job Families:

All positions belong to one of the following job families as determined by general duties
and responsibilities.

Non-Exempt Exempt
SERVICE/MAINTENANCE CITY MANAGER
OFFICE/CLERICAL ASST. CITY MANAGER
TECHNICAL DIRECTOR

SWORN PERSONNEL ASST. DIRECTOR
TEMPORARY/SEASONAL

PROFESSIONAL

MANAGEMENT/SUPERVISION

Job Descriptions:

Fach position shall have a corresponding job description. Job descriptions shall be
prepared in standard format by the department director and approved by the City
Manager, and shall be reviewed from time to time by the employee and management.

NOTE: Current job descriptions are available from Human Resources.
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EMPLOYEE RECRUITMENT AND APPOINTMENT

Personnel Requisition:

The recruitment process is initiated by a Department Director submitting a personnel
requisition to fill a vacancy of a budgeted position to the City Manager for approval.
Allow 2 business days.

Advertising:

Upon approval of the requisition by the City Manager, Human Resources will post the
open position on the City’s website and may advertise on professional recruiting
platforms and/websites. Cost of advertising shall be charged to the respective
department budget. Allow 2 business days.

Application Screening:

Initial screening of applications or resumes will be conducted by Human Resources (or
the respective Department Director in cooperation with Human Resources). DPS
Computerized Criminal History (CCH) Verification form shall be completed on each
applicant. Department Heads or another qualified member of the department will
conduct interview of prospective employees. Allow 5 — 10 business days.

Pre-Employment Screening:

Applicants are required to submit to a post-offer physical examination and drug and
alcohol screening at the required doctor’s office within 48 hours of job offer. Human
Resources will set up an authorization for the screening. A background investigation will
be conducted on all prospective employees. Allow 2 — 3 business days.

New Hire Paperwork/Orientation:

Upon receipt of the successful screening results, Human Resources will contact
applicant to schedule an appointment for new hire in-processing paperwork, benefits,
and ESS portal information. Allow 3 —5 business days.

BEGINNING WAGE AND SALARY CONSIDERATION:

New Hire Periods:

All regular personnel shall have a new hire probationary period of six (6) months. Upon
approval by the City Manager, this period may be extended in writing via notice to the
employee (stating the reasons for the extension). Sworn officers shall have a minimum
probationary period of one (1) year.
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Hiring Range:
A Department Director may recommend the hiring of an individual above the starting
step or range for a position based upon extraordinary experience and/or qualifications,

but approval of such action must first be authorized by the City Manager.

Promotions and Transfers:

Employees receiving a promotion to a higher classification may receive an increase in
the event that their current rate of pay is less than the starting rate for the newly
appointed position. Employees receiving a transfer to a position within the same
classification shall receive no increase. Employees transferring to a lower classification
will receive a decrease in rate of pay calculated as the same percentile above the new
classification minimum as the percentile above the old classification minimum.
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PERFORMANCE PAY PLAN

Market Survey and Establishment of Competitive Rate:

In establishing the performance pay plan, annual market surveys will be conducted to
establish competitive rates and a salary range for each position. Positions which have
no reasonable market match will be “benchmarked” within the respective job family
and classification. Should the new range established for a position be less than an
employee’s current salary, the employee’s rate of pay will be frozen but not decreased.

The competitive rate shall establish the salary range by defining the following:

MINIMUM: Set at 90% of competitive rate in most cases™

MIDPOINT: Set at competitive rate, or 75" percentile of survey
population

MAXIMUM: Set at 110% of competitive rate in most cases*

*Range may vary for some positions to accommodate salary compression.

Performance Evaluation Frequency:

Evaluations shall occur at least at the end of the new hire period and annually thereafter
pursuant to the following schedule, at which time the employee shall be ELIGIBLE for an
increase. All pay increases shall be effective on the first day of the pay period which
falls within seven days of the anniversary date. Anniversaries falling on the seventh day
of a pay period, the increase shall be back dated. All evaluations shall be executed by
the employee’s direct supervisor and subsequently approved by the next higher level of
supervision before being reviewed by the City Manager. The evaluation will not be
discussed with the employee until after being discussed with the next level of
supervision and the City Manager. Employees who desire to request an appeal may do
so in writing (indicating reasons for appeal) within ten (10) working days of their
performance interview, and may be heard by the City Manager within thirty (30) days

from the date of the appeal request.
Annual Evaluation

Job Family Period/Due Date
All Job Families Oct. 1-Nov. 1

Note: Merit increase amounts are determined on an annual basis by Council during the
budget review process. For FY 2024, merit raises will range from 2-4% as followed:
scoring Above Standards (80-89%)-2% raise and scoring, scoring Significantly Above
Standards (90-100%)- 4% raise. Employees who score below an 80% will not be subject
to a merit raise.

Eligibility for Salary Increase:
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Employees receiving below standard evaluations shall be placed on a PERFORMANCE
IMPROVEMENT PLAN (PIP), which shall outline corrective actions required to improve
performance. All PIPs must be authorized by the City Manager before the evaluation
interview with the employee.

Potential Range of Increase:

At the end of their new hire period of six (6) months and annually thereafter, all
personnel shall be ELIGIBLE for a performance based increase. Increases shall
correspond to performance ratings and will be contingent upon availability of funding as
annually appropriated. Performance ratings shall be as follows:

Below Standard

Performs many duties capably, meets some goals and objectives, but requires
improvement in quality, quantity, and timeliness of work to fully meet standards.
Behavior demonstrates a lack of commitment to organizational values.
Employees who receive this rating will be placed upon a performance
improvement plan (PIP) of ninety (90) days. Successful accomplishment of plan
will be required to remain in the job. Only a small percentage of employees
should receive this rating.

Meets Standard

Consistently performs all duties of the position capably; meets and occasionally
exceeds all expected criteria for quality, quantity, and timeliness of work.
Behavior demonstrates a commitment to organizational values.

Above Standard

Consistently exceeds the normal expectations for the position; far exceeds
expected criteria for quality, quantity, and timeliness; consistently achieves
results beyond those expected from the position. Sets an example for others by
integrating values into the workplace.

Significantly Above Standard

Continuously performs all duties in an exceptional manner; significantly exceeds
expectations with exceptional quality, quantity, and timeliness of work.
Significantly exceeds all objectives and always achieves exceptional results
beyond those expected from the position. Dedication and commitment to
organizational values are evident in every aspect of the employee’s job
performance.

Pay plans for most personnel job families are capped at the MAXIMUM of respective
pay ranges, or 110% of the competitive market rate. Once an employee has reached the
top of a pay range, he or she will receive no rate increase, but will be eligible for a one-
time lump sum payment based upon the percentage increase associated with their
performance evaluation.
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RENTENTION PAY PLAN

Purpose:

The City of Woodway seeks to retain highly qualified staff by rewarding and encouraging
tenure for employees who make significant contributions from year to year.
Accordingly, effective October 1, 2000, all regular employees who have completed at
least two years of service as of November 1%t of each year may be eligible for retention

pay.

Compensation Rate:

Retention pay will be paid once annually by separate check in mid-late November.
Eligible employees will be paid at a rate of $7.50/month of service as of November 1%

Eligibility:
To be eligible for retention pay, employees must:

e Be employed at least two full years as of November 1%,

e Have received at least a “meets standard” performance evaluation rating on
their last performance evaluation;

e Be classified as regular, rather than temporary employee;

NOTE: Regular part-time employees may be eligible for retention pay pursuant to a
proportional monthly rate based upon the number of hours worked per week.
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FIRE PAY

Purpose:

The City of Woodway seeks to compensate employees for the dual purpose they serve.
Accordingly, every employee shall be compensated for having a current and valid fire
certificate as recognized by the Texas Commission on Fire Standards & Education as
approved by the Director of Public Safety.

Compensation Rate:

Fire Pay will be paid bi-weekly on the employee’s regular paycheck and be noted as a
separate line and rate on all Payroll Change Notices, but will be calculated as part of the
employee’s hourly rate for all other purposes until the cap is reached. The Fire Pay rate
shall be adjusted annually with each employee’s evaluation at the same percent as the
base hourly rate and the City’s annual cost of living adjustment until the cap is reached
at which time it shall remain at that rate until such time that the program is changed.
Starting rate for full-time regular Public Safety officers shall be $3.82/hr and shall be
capped at $8.81/hr.

Eligibility:
To be eligible for fire pay, employees must:

e Have a current valid certificate recognized by the Texas Fire Commission;

e Have completed department training and all requirements;

e Be classified as a regular full-time Public Safety officer to qualify for the $3.82/hr.
rate and evaluated annually;

e Others must be classified as a regular full-time employee and shall be paid at the
current prevailing rate.
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CERTIFICATE/EDUCATION PAY

Purpose:

The City of Woodway seeks to recruit and retain highly qualified staff by rewarding and
encouraging professional development in employees from year to year. Accordingly,
effective October 1, 2001, all regular employees who have completed at least six
months of service as of November 1%t of each year may be eligible for
certificate/education pay.

Compensation Rate:

Certificate/Education pay will be paid once annually by separate check in mid-late
November. Employees will only be eligible for one rate of certificate/education pay
(highest certificate/degree held). Educational College diplomas/hours must be from an
educational institute recognized by the Southern Association of Colleges, or its counter
associations in other parts of the country (i.e., North Central Association of Colleges for
the lllinois/Indiana area). Eligible employees will be paid at varied rates for
certificates/education degrees attained and held prior to November 1% as follows:

Rate per Month
Held in Previous Year)

Education: PHD 200.00
Master/CPA 150.00
Bachelor 100.00
Associates 50.00
Utility License: A-U.L. 85.00
B-U.L./Class 3 Wastewater Collections 65.00
C-U.L./Class 2 Wastewater Collections 45.00
D-U.L./Class 1 Wastewater Collections 0.00
Public Safety Certificates: Master Peace Officer 85.00
Advanced Peace Officer 65.00
Intermediate Peace Officer 45.00
Basic Peace Officer 0.00
Telecommunicator Certificates: Master Telecommunicator 65.00
Advanced Telecommunicator 45.00
Intermediate Telecommunicator 25.00
Basic Telecommunicator 0.00
City Certificates Certified Public Manager 75.00
Plumbing Inspector 65.00
Texas Registered Municipal Clerk 50.00
Pesticide 50.00
Certified Municipal Court Clerk Level Il 50.00
Certified Municipal Court Clerk Level Il 40.00
Certified Municipal Court Clerk Level | 0.00
Code Enforcement Level Il 50.00

Code Enforcement Level | 0.00
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Eligibility:

To be eligible for certificate/education pay, employees must:
e Be employed at least six full months as of November 1%
e Have received at least a “meets standard” performance evaluation rating on
their last performance evaluation;

Be classified as regular, rather than part-time / temporary employees.
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BILINGUAL PAY

Purpose:

The City of Woodway seeks to provide equitable compensation to employees who are
proficient in speaking, reading, and writing in languages other than English. Employees
who receive bilingual incentive pay are required to assist any City department in need of
language translation services. Effective October 1, 2025, all regular employees required
to use bilingual skills may be eligible for additional compensation.

Compensation Rate:

Bilingual Pay will be paid at a rate of $75.00 per month for 24 pay periods. Bilingual Pay
will be paid bi-weekly on the employee’s regular paycheck and be noted as a separate
line and rate on all Payroll Change Notices.

Eligibility:

e Full-time employee for at least six full months as of November 1%;
e Have received at least a “meets standard” performance evaluation rating on
their last performance evaluation.

To receive bilingual skills pay, an employee must take and pass a proficiency test.
Testing will be conducted by an independent vendor selected by the City of Woodway.
The City will pay for an employee’s first bilingual skills test. If an employee does not
obtain a passing score, the employee must wait at least six months from the test date to
be eligible to take the test again. If an employee does not successfully pass the test on
the second attempt, the employee will not be eligible for bilingual skills pay.
Arrangements to take the proficiency test must be made through HR, and the test cost
will be charged to the requesting department. Department directors will submit a
completed bilingual skills testing application. Human Resources will arrange for the
employee to take the proficiency test. Successful completion of the proficiency test will
result in the employee receiving bilingual skills pay effective the first pay period
following the test.
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ITEM# /U

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: August 25, 2025 [ Presentation, Report and/or Discussion Only
[0 Public Hearing/Related Action

Prepared By: Donna Barkley I Individual Discussion/Action
[ Consent

Approved By: [0 Executive Session

J

v

Caption:

Discussion and consider action on Resolution R-25-13, amending the City of Woodway Master Fee Schedule

Background Information:

Attached to Resolution R-25-13 is the final draft of the amended Master Fee Schedule which was presented for your
review in the August 11" meeting packet.

Financial Impact:

Total of Proposed Expenditure:
Amount Budgeted:

Account No.:

If not budgeted, other funding options:

©“2 &2

Staff Recommendation:

Adopt Resolution R-25-13 amending the City of Woodway Master Fee Schedule.
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RESOLUTION R-25-13

A RESOLUTION BY THE CITY COUNCIL OF THE
CITY OF WOODWAY, TEXAS, AMENDING THE
“MASTER FEE SCHEDULE”; REPEALING ALL
RESOLUTIONS IN CONFLICT; PROVIDING A
SEVERABILITY CLAUSE, DECLARING AN
EFFECTIVE DATE; AND FINDING AND
DETERMINING THAT THE MEETING AT WHICH
THIS RESOLUTION IS PASSED IS OPEN TO THE
PUBLIC AS REQUIRED BY LAW.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WOODWAY,
TEXAS:

Section 1. That the City of Woodway’s current Master Fee Schedule (effective October 1,
2024, following the adoption of Resolution R-24-18) is hereby amended to implement and/ or revise
various fees related to City services as shown on the attachment to this resolution dated August 25,
2025, and incorporated herein by reference.

Section 2. 'That should any section, clause, or provision of this resolution be declared by a
court of competent jurisdiction to be invalid, the same shall not affect the validity of this resolution
or any other resolution of the City as a whole or any part thereof, other than the part so declared to
be invalid.

Section 3. That this resolution shall become effective immediately upon passage, and shall
be applied to all charges on or after October 1, 2025.

Section 4. 'That it is hereby officially found and determined that the meeting at which this
resolution is adopted was noticed and has been open to the public as required by law.

PASSED AND APPROVED this 25" day of August 2025.

CITY OF WOODWAY

Amine Qourzal, Mayor

ATTEST:

Donna Barkley, City Secretary
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Proposed for Adoption: August 25, 2025
To Be Effective: October 1, 2025
Page 1 of 10

WOODWAY MASTER FEE SCHEDULE

CITY OF WOODWAY MASTER FEE SCHEDULE

I. PUBLIC SAFETY FEES

A. Alarm monitoring
1. Nonvalid burglar alarms responded to during a 12-month period
a. Five (5) or less No charge
b.  Six (6) or more $35.00 each
2. Nonvalid holdup alarms responded to during a 12-month period
a. Two (2) or less No charge
b.  Three (3) to four (4) $50.00 each
c.  Five (5) to six (6) $100.00 each
d.  Seven (7) or more $150.00 each
B. Animal control
1. Special exemption permit application fee $100.00
2. Pickup fee
a.  First pickup of animal (waived if animal is chipped) $100.00
b.  Second pickup of animal $125.00
c. _ Third and subsequent pickups $150.00
d.  Overnight boarding fee (per night) $25.00
C. Permit for liquefied flammable gas container $80.00
D. Fire services
1. Installation and remodeling of fire protection system
a.  Hood and duct suppression systems $55.00 plus $3.00/head
b.  Sprinkler systems $75.00 plus $0.50 /head
G Standpipe systems $100.00 plus $5.00/outlet
d Fire pump installation $75.00
e.  Fire alarm system $75.00 plus$1.50/device
f. Commercial paint booth systems $75.00 plus $2.50/head
g.  Additional permits initiated $35.00
2. Installation and removal of fuel storage tanks and dispensing systems
a.  Installation of underground or above ground storage tanks and/or $80.00 for first tank, plus $25.00
dispensers per additional tank at same
location and $2.00/nozzle on
dispensers
b.  Removal of underground storage tanks $75.00 for first tank,
plus $50.00 per additional
tank at same location
3. Single events or activities
a.  Pyrotechnical display or fireworks display $150.00 plus $250.00 for each
hour of standby per fire company
b.  Special assembly activities $150.00 plus $250.00 for each
hour of standby per fire company
c.  Trench burn $150.00 plus $250.00 for each
hour of standby per fire company
E. Solicitor permit — Commercial (for-profit) $30.00 non-refundable
F. Solicitor Permit — Non-Commercial (not-for-profit) $25.00
G. Solicitor — individual criminal history check $25.00 per person
H. Solicitor — individual identification card $5.00 per person
L Massage Therapist permit (initial) $50.00
J. Massage Therapist permit (renewal) $25.00
K. Activity/Filming permit $50.00
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Proposed for Adoption: August 25, 2025

To Be Effective: October 1, 2025

Page 2 of 10

CITY OF WOODWAY MASTER FEE SCHEDULE
II. CARLEEN BRIGHT ARBORETUM FEES

Note: Rate exceptions must be approved by the City Manager.

Note: Employee discount is available for full-time employees with a tenure of two years or more. The rental discount can only be redeemed
once per calendar year. Rentals are subject to availability and blackout dates and must have prior approval by the City Manager. The
employee must be a current Wosdway employee at the time of the rental agreement and at the time of the event.

A.  The Pavilion at the Carleen Bright Arboretum

1.  All Day Rate (8:00 a.m. — midnight) — (10% discount for Woodway residents)
(50% discount for Woodway employees Sunday-Friday | 25% discount for Woodway employees on
Saturday)

a—Saturday Sunday - Thursday $3,700.00 $4,200.00
b. Sunday—Friday Friday $4,200.00 $3,600-00
¢. Saturday — all day rental only $4,700.00

2. Hourly Rate (Sunday — Friday) — (10% discount for Woodway residents)
(50% discount for Woodway employees Sunday-Friday | 25% discount for Woodway employees on
Saturday)

3 hour minimum

a.  Daytime (8:00 a.m. — 5:00 p.m.) $150.00/ hour
b.  Evening (5:00 p.m. — midnight) $300.00 / hour
3.  Kitchen Usage Fee $500.00
4.  Cleaning Fee $300.00
B. Grandy Gazebo & Event Lawn
1. All Day Rate (8:00 am. — 10:00 p.m. ¢ Only available Friday — Sunday in tandem with $1,000.00

Pavilion rental)

2. Hourly Rate (Sunday—Friday Monday - Thursday) — (10% discount for Woodway
residents)
(50% discount for Woodway employees Sunday-Friday | 25% discount for Woodway
employees on Saturday)

2 hour minimum

a.  Daytime (8:00 a.m. — 5:00 p.m.) $100.00/ hour
b. Evening (5:00 p.m. — 8:00p-m. 9:00 p.m.) $200.00 / hour
C. Whitehall Center at the Carleen Bright Arboretum
1. All Day Rate (8:00 a.m. — 10:00 p.m.) — (10% discount for Woodway residents)
(50% discount for Woodway employees Sunday-Friday | 25% discount for Woodway employees on

Saturday)

a. Sunday-Thursday $1,450.00
b. Friday $1,950.00
¢. Saturday — all day rental only $2,450.00

2. Hourly Rate (Sunday — Friday) — (10% discount for Woodway residents)
(50% discount for Woodway employees Sunday-Friday | 25% discount for Woodway employees on
Saturday)

3 hour minimum

a. Daytime (8:00 a.m. — 5:00 p.m.) $150.00/ hour
b. Evening (5:00 p.m. — midnight) $300.00 / hour
3. Kitchen Usage Fee $ 350.00
4. Cleaning Fee $200.00
D. Field Trip Tour
1. 10 — 25 kids $40.00
2. 26 — 50 kids $80.00
3.51 — 75 kids $120.00
4.76 — 100 kids $160.00
E. Farmers Market Booth Fees
1. Monthly Market Vendor Fee $40.00
2. Specialty Market Vendor Fee $50.00
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CITY OF WOODWAY MASTER FEE SCHEDULE
III. REFUSE SERVICES FEES
A.  Residential
1.  Household single residential unit $24.90 $23-49/month,
twice/week pickup
2. Large trash/bulky item (per call) 90.15 $85:05/load
B. Commercial
1.  Hand pickup (per container) $32.64 $36-79/month
2. Bulk dumpsters/containers
a.  Per month - scheduled pickups per week
Size 1/\7];’1;:; 2/Wk 3/Wk 4/Wk 5/Wk 6/Wk Extra
T Collection
Pickup
2Yd $129.11 $238.18 $349.48 $456.33 $565.40 $708.98 $68.05
3Yd $139.13 $257.10 $378.42 $496.40 $611.04 $765.74 $72.45
4Yd $150.26 $276.02 $404.02 $527.56 $657.78 $826.96 $76.6
6Yd $183.65 $341.69 $496.40 $654.44 $812.49 $1,016.17 $89.05
8 Yd $223.71 $410.70 $607.70 $777.99 $963.86 $1,207.61 $106.05
Compactor $355.05 $707.87 $1,060.69 $1,415.74  $1,773.01 $2,128.06 $163.00
3. Roll-off containers (per haul, minimum one haul per billing period)
a. On call, non-scheduled
1) 15 yard $247.09-$233 10
2) 20 yard $267.12 $252.00
3) 30 yard $287.15 $295.05
4) 40 yard $307.19 $242.39
5) Compactor $318.00
b.  Regular, scheduled (minimum one haul per billing period)
1) 15 yard $233.73 $220-50
2) 20 yard $253.76 $239.40
3) 30 yard $297.17 $286.35
4) 40 yard $348.37 $328.65
c.  Deposit All roll-off/container billing

accounts are required to maintain
a deposit in the amount equal to
one haul charge which will be
applied to the final bill

d.  Delivery fee $155.00 $13125

e.  Excessive weight, per each ton over 10 ton maximum $27.83 $2625
4.  Locking lids

a.  Monthly rate (per container) $12.50 $10-59/Month

S Recycle bin is complimentary

additional bin $4/month

6. Convenience fees: Credit/Debit Card Fee

3.00% of the transaction
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CITY OF WOODWAY MASTER FEE SCHEDULE
IV. PARKING PERMITS
Long-term parking special permit $100.00/permit
CITY OF WOODWAY MASTER FEE SCHEDULE
V. GARAGE SALE/ESTATE SALE PERMITS FEES
A. | Garage sale permit fee $10.00
B. | Estate sale permit fee $50.00
CITY OF WOODWAY MASTER FEE SCHEDULE
VI. PARK FACILITY RENTAL FEES
A. Pavilion — All Parks
1. Minimum-three-(3)-hours
a. Woodway residents $18.00/hour $56-60
b. Non-Woodway residents $20.00/hour-$69-09
2. Additionalhours $15-00/housr
3.2. Use-ofwater-and/orelectricity $5.00 each
Electrical accessibility
Water accessibility
4:3. Excessive water usage fee (for water slides and etc.) $30.00
54. Excessive electricity usage fee (for overloads) At cost - for City staff and
electrician
B.  Gazebo - Poage Park
1; Mvthree E-boms
a. Woodway residents $10.00/hour $25-00
b.  Non-Woodway residents $12.00/hour $35.00
2.  Additionalhours $145:00/hur
3.2. Use-ofwaterand/orelectricity-(ifavailable) $5.00 each
Electrical accessibility
4- Exeossive watertmaoefeetHomwater shidesrand-cter) £30-00
5.4. Excessive electricity usage fee (for overloads) At cost - for City staff and
electrician
i Special Event Permit $100.00/day
CITY OF WOODWAY MASTER FEE SCHEDULE
VII. WATER RATE SCHEDULE
A.  Residential service within the city limits
1. First 2,000 gallons $ 33.60 /month
2. 2,001 to 15,000 gallons $ 3.99/thousand
3. 15,001 to 35,000 gallons $ 5.04 thousand
4, 35,001 gallons and over $ 6.55 thousand
B. Commercial service within the city limits

1. First 2,000 gallons (3/4” meter), minimum

$44.10/month

First 2,000 gallons (1” meter), minimum

$54.60/month

First 2,000 gallons (1.5” meter), minimum

$67.20 month

First 2,000 gallons (2” meter), minimum

$98.70/month

First 2,000 gallons (3” meter), minimum

$159.60/month

il ool o e

First 2,000 gallons (4 to 8” meter), minimum

$317.10/month
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7. 2,001 to 15,000 gallons

$ 3.99 /thousand

8. 15,001 to 35,000 gallons

$ 5.04 /thousand

9. 35,001 gallons and over

$ 6.55 /thousand

C. Tirigation Meters
L. 0-13,000 gallons $ 3.99/thousand
2 13,001 to 33,000 gallons $ 5.04/thousand
3. 33,001 gallons and over $ 6.55/thousand
D.  Service outside the city limits 1.5 times the rate for inside the
city limits
E.  Service within the city, by multiple users
1. First 2,000 gallons $33.60/month, times number of
users served
2. 2,001 to 15,000 gallons $3.99/thousand, times number of
' users served
3. 15,001 to 35,000 gallons $5.04/thousand, times number of
users served
4, 35,001 gallons and over $6.55/thousand, times number of
users served
E. Convenience fees: Credit/Debit Card Fee 3.00% of the transaction
CITY OF WOODWAY MASTER FEE SCHEDULE
VIII. WATER SERVICE CONNECTION FEES
A.  Deposit for residential service
1.  Owners $100.00
2. Renters $200.00
B.  Deposit for commercial water service (based on meter size)
1. %” meter; 1” meter; 1.5 meter; 2” meter $100.00
2.  3” meter $150.00
3. 4”-8” meter $300.00
C. Deposit for fire hydrant meter $300.00
D. Initial turn-on fee $20.00
E.  Delinquent processing fee $15.00
F.  Reconnection fee - working hours (Monday - Friday, 8:00 a.m. - 5:00 p.m.) $50.00
G. Reconnection fee - after hours $95.00
H. Re-read fee - after original read and one re-read $20.00
L Meter testing fee $130.00 $75-69
J.  Collection Service Fee 17% of gross amount collected
CITY OF WOODWAY MASTER FEE SCHEDULE
IX. WASTE WATER RATE SCHEDULE
A. Residential service
1. Base(0g) $30.14/month
2. Usage per 1,000 gallons (based on average water consumption of monthly service $3.62/thousand
periods beginning in January and February)
B. Commercial service
1. Base $34.35/month
2. Usage per 1,000 gallons (based on average water consumption of monthly service $ 3.62/ thousand
periods beginning in January and February)
C. Any discharge to the sewer works stronger than 250 milligrams per liter BOD and/or 250

milligrams per liter suspended solid, must be approved by the City

1.  Additional surcharge (per milligram per liter of BOD in excess of 250 milligrams per
liter per 1,000,000 gallons of flow)

$0.08
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2.

Additional surcharge (per milligram per liter of suspended solids in excess of 250
milligrams per liter per 1,000,000 gallons of flow)

$0.10

Convenience fees: Credit/Debit Card Fee

3.00% of the transaction

CITY OF WOODWAY MASTER FEE SCHEDULE

X. BUILDING PERMITS AND OTHER COMMUNITY SERVICES & DEVELOPMENT DEPARTMENT FEES

A.  General construction permit fees (Penalty for no permit: Double fee for first offense;
double fee +$200.00 for subsequent offenses)

1.  New residential/commercial/industrial building/deck/patio cover, per square foot of $0.21
total slab space + floor space of upper levels
Minimum fee $75.00
2. Additions (changes of footprint located within five feet of main structure) per square $0.21
foot of added area
Minimum fee $75.00
3. Repairs/remodels/alterations, per square foot of repaired/remodeled/altered area $0.40
(unless specified below)
Minimum fee $75.00
a.  Replacement of windows/doors only $75.00
4. Accessory structures (located five feet or more from main structure)
a. Buildings $40.00 for accessory building
<200 square feet
$75.00 for accessory building
> 201 square feet
b.  Wind & Solar energy systems $200.00 each
e PODS/temporary storage container — per 30 calendar days, with a maximum $25.00 per 30 calendar days
of 60 days per one-year period
5. Secondinspectiontevicw H45-00
1st inspection review $50.00
2nd inspection review $75.00
3rd inspection review $125.00
6.  Swimming pool/spa permit $100.00
7. Repair/recover/reroof existing buildings $40.00 $35-69
8.  Lawn sprinkler system permit with new or replacement backflow assembly $45.00 $46-69
9.  Miscellaneous - non-permit inspections $35.00
10. Plumbing, mechanical, electrical, and natural gas/propane
a. All residential new construction/remodels/additions (unless specified below) $.06/square feet of living space
b. All commercial new construction/remodels/additions (unless specified below) $9.00 per each $1,000.00 of
construction cost
Minimum $75.00
C: Plumbing:
(1) Water heater replacement $40.00
(2) Replace/repair water and/or sewer yard lines (no tunneling) $35.00
d. Electrical:
(1) Service changeout only $75.00
(2) Meter repair only $35.00
(3) Roof-mounted solar panel installation only $75.00
(4) Generator installation only $75.00
(5) Commercial electrical release (existing structure) $35.00

e. Mechanical:
(1) Service changeout

(2) Duct work changeout only

$125.00 up to two unit; add
$50.00 per additional unit
$35.00

f. Natural gas/propane leak repair and testing

$35.00
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11. Commercial parking lot $150.00
12.  Grading/Site preparation $50.00
13. Drive approach $50.00 per approach
43 No permit (working without required permit) Double permit fee
14.
B.  Signs
1.  Face changes only $25.00
2. Non-electrical signs:
Zero (0) to thirty-six (36) square feet face area, each sign/side $25.00
All over thirty-six (36) square feet area, each sign/side $50.00
3. Electrical signs (per face): $90.00

C. House moving

1. House moved outside city limits $50.00
2.  House moved within city limits $100.00
D. Demolition - Minimum fee, plus actual costs incurred in the event the City is required to $50.00

perform any services

E.  Water system tap charges

1.  Where tap already exists and can be readily located
a. % meter water availability fee $550.00
b. 1”7 meter water availability fee $600.00
G Change out %” meter to 1” meter at same location $400.00
2. Where tap does not exist, is not readily located, or paving cut required, the applicant
will reimburse the actual costs incurred by the City based on current labor rates,
materials, and equipment costs
a. 1” water tap / %” meter Minimum $1,500.00
b.  1” water tap / 1” meter Minimum $1,500.00
3. Larger mainline tap Fee computed using standard fees
plus the additional cost of labor
and materials, as determined by
City Manager
4. Other charges Charges for existing service to
larger service will be
accomplished on a labor and
materials cost basis, as
determined by the City Manager
5. Water meter equivalency fee $1,400.00 per LUE

(living unit equivalent)

F.  Public sewer system tap charges (Mandatory connection to the sanitary sewer system is
required within city’s limits, except where the nearest sanitary sewer is more than two
hundred (200) feet from any part of the property)

1. Mainline tap for standard 4” tap where tap already exists and can be readily located $325.00
2. Mainline tap for standard 4” tap where tap is not readily available, manhole bore, or Minimum $1,000.00
pavement cut is required, the applicant will reimburse the actual costs incurred by the
City based on current labor rates, materials, and equipment costs
3. Commercial tap Cost to be determined by City
Manager based on cost recovery
4. Other taps Cost to be determined by the City

G. Public street and sidewalk construction permit charges

1. Permit to construct street, drive approach, sidewalk, street intersection, or curb and $35.00
gutter
2 Permit to open, dig into, remove the surface from, excavate, or bore/tunnel under any $25.00

street, sidewalk, alley, public way or place

H. Platting fees
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1.  Preliminary plat/replat application fee $150.00
Final plat, final replat, or amended plat application fee $250.00
3. Preliminary plat/replat, final plat/replat, or amended plat review fees
a. First review (fee included with application fee) $0.00
b. Subsequent review(s) Applicant to reimburse City
at cost
4.  Final plat, replat, or amended plat - County filing fee Applicant to reimburse City
at cost
L Construction plan review
1.  First review of non-residential construction plans $.00
2. Subsequent review(s) of non-residential construction plans Applicant to reimburse City
at cost
J. Processing fee (due to public hearing requirements) for “Application to Develop in Planned $300.00
Zoning” and “Application to Develop a Church or School in Residential Zoning”
K. Processing fee (due to public hearing requirements) for “Application for Change in Zoning $300.00
Classification”
L.  Short-term rental permits
1. Initial application fee $500.00
2, Application for renewal $300.00

CITY OF WOODWAY MASTER FEE SCHEDULKE

XI. WOODWAY FAMILY CENTER FEES

Note: Rate exceptions must be approved by the City Manager.

Note: Employee discount is available for full-time employees with a tenure of two years or more. The rental discount can only be redeemed once per
calendar year. Rentals are subject to availability and blackout dates and must have prior approval by the City Manager. The employee must be a
current Woodway employee at the time of the rental agreement and at the time of the event.

A. League Registration

$100.00 resident / $120.00 non-resident
per sport / season

B.  Clinics (Sports, S.T.E.A.M., & Events)

$35.00 to $200.00 resident/
$55.00 to $220.00 non-resident

C.  Party Event Rental (Party Room & Court 2)
(50% discount for Woodway employees Sunday-Friday | 25% discount for
Woodway employees on Saturday)

$50.00 per hour resident
$70.00 per hour non-resident
(3 -hour minimum)

D. Facility Rentals — Gym or Fields
(50% discount for Woodway employees Sunday-Friday | 25% discount for
Woodway employees on Saturday)

$50.00 per hour resident
$70.00 per hour non-resident (3-hour minimum)

E. Senior Programming Membership (includes Pickleball)

Daily Rate - $5.00 non-resident
Weekly Rate - $10.00 non-resident
Monthly Rate - $40.00 non-resident
(add spouse) - $20.00 non-resident

F. Pickleball Membership

Daily Rate - $2.00 non-resident
Weekly Rate - $5.00 non-resident
Monthly rate - $20.00 non-resident
(add spouse) - $15.00 non-resident

G. Open Gym

Individual Day Pass - $2.00
Family Day Pass - $3.00




Packet Pg. 157

Proposed for Adoption: August 25, 2025
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CITY OF WOODWAY MASTER FEE SCHEDULE
SUMMARY OF AMENDMENTS AND ADOPTING RESOLUTIONS

Resolution # A](Dizt:ti%fn Section Amended
R-98-10 09/14/1998 Section |
R-98-16 11/09/1998 Section II.A - ILE.
R-99-05 02/22/1999 Section 11.B.
R-99-08 03/22/1999 Section III.
R-99-09 04/12/1999 Section ILF.
R-99-14 07/12/1999 Section II1.B.2.b.
R-99-17 08/09/1999 Section [LA.l.c. & 2.c.; ILG., IV
R-00-01 01/10/2000 Section V.A
R-00-05 02/28/2000 Section ILF.
R-00-12 09/11/2000 Section ILA.(I.b.-c. & 2.b.-c.); ILB.2.b.; ILE.; ILH.; III; IV
R-01-18 07/23/2001 Section I.A.(4.a.-b.)
R-01-19 09/10/2001 Section LB.1,; ILA.(l.a.-b., 2.a.-b.,, & 3.); I[1.B.; IL.D.; ILE.2.; III; VI
R-02-16 09/16/2002 Section ILB.; ILE.; ILE.2.; ILG.(1. & 2.)
R-03-11 09/15/2003 Section II.C.; I.D.; ILE.; ILH.; II1.B.(3.c.)
R-03-21 12/08/2003 Section VIL.A.-VIL.D.; Section VIIL.A.-VIILB.
R-04-03 04/26/2004 Section [V.A. - IV.C.
R-04-08 08/23/2004 Section V.B.; Section IX.A.-IX.1.
R-04-13 09/13/2004 Section II1.B.1.-4.; Section V.; Section VII.A.,B.,D.; Section IX.; Section X.
R-05-19 09/12/2005 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-05-19.
R-05-27 11/28/2005 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-05-27.
R-06-05 03/27/2006 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-06-05.
R-06-15 09/11/2006 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-06-15.
R-06-18 10/02/2006 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-06-18.
R-07-07 04/09/2007 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-07-07.
R-07-15 07/09/2007 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-07-15.
R-07-19 09/10/2007 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-07-19.
R-08-17 09/08/2008 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-08-17.
R-09-16 09/01/2009 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-09-16.
R-10-11 09/01/2010 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-10-11.
R-11-03 01/24/2011 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-11-03.
R-11-06 02/14/11 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-11-06.
R-11-16 08/29/11 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-11-16.
R-11-18 10/24/11 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-11-18.
R-12-02 01/09/12 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-12-02.
R-12-17 06/11/12 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-12-17.
R-12-20 08/20/12 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-12-20.
R-12-22 09/10/12 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-12-22.
R-12-23 09/24/12 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-12-23.
R-13-04 04/08/13 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-13-04.
R-13-07 09/03/13 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-13-07.
R-14-04 03/24/14 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-14-04.
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R-14-11 09/05/14 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-14-11.
R-15-06 04/13/15 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-15-06.
R-15-10 06/22/15 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-15-10.
R-15-12 08/24/15 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-15-12.
R-16-16 08/29/16 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-16-16.
R-17-16 08/31/17 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-17-16.
R-18-16 08/30/18 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-18-16.
R-19-14 08/30/19 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-19-14.
R-20-14 08/24/20 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-20-14.
R-21-09 05/24/21 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-21-09.
R-21-12 08/23/21 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-21-12.
R-22-13 05/23/22 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-22-13.
R-22-16 08/22/22 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-22-16.
R-23-15 08/28/23 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-23-15.
R-24-18 08/26/24 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-24-18
R-25-13 08/25/25 All amendments are shown on redlined/highlighted text version which is permanently filed with Res. R-25-13,
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ITEM#___ // "/

WOODWAY CITY COUNCIL MINUTES
August 11, 2025 —5:30 p.m.
The Woodway City Council met in a regular meeting in the Donald J. Baker Council Chambers at Woodway City

Hall, 922 Estates Drive, Woodway, Texas, on Monday, August 11, 2025, at 5:30 p.m. The following individuals
were in attendance:

Mayor: Amine Qourzal

Mayor Pro Tem: Storey Cook

Councilmembers: David Russell, Janell Gilman, David Keyston, Ken Sury and Dave Whitby
Councilmembers Absent: None

City Manager: Adam Niolet

Assistant City Manager Absent

City Secretary: Donna Barkley

City Staff: Brenda Hernandez, Steven Dvorak, Khalil El-Halabi, Todd Gill and Jimmy Rogers
Contract Staff: David Shaw, City Attorney

CALL MEETING TO ORDER

Mayor Qourzal called the meeting to order at 5:33 p.m.

INVOCATION AND PLEDGE

1. INVOCATION
Reverend Palmer provided the invocation.
2. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance to the United States Flag was recited in unity.

PUBLIC COMMENT

3. THE CITY COUNCIL INVITES CITIZENS TO ADDRESS THE COUNCIL ON ANY MATTER,
INCLUDING ITEMS ON THE AGENDA, EXCEPT PUBLIC HEARINGS THAT ARE INCLUDED ON
THE AGENDA. COMMENTS RELATED TO PUBLIC HEARINGS WILL BE HEARD WHEN THE
SPECIFIC HEARING STARTS. PLEASE LIMIT YOUR COMMENTS TO THREE (3) MINUTES PER
RESOLUTION R-87-11. THE COUNCIL IS NOT PERMITTED TO TAKE ANY ACTION OR
DISCUSS ANY ITEM NOT LISTED ON THE AGENDA. WHEN CALLED TO SPEAK, PLEASE
STATE YOUR NAME AND ADDRESS, AND IF SPEAKING ON A SPECIFIC AGENDA ITEM,
STATE THE ITEM BEFORE BEGINNING YOUR COMMENTS

e Dwain Moss, resident — Spoke on the budget and was pleased with the no-new-revenue rate.

e Norm Hoffman, resident — Would like the City to have a budget meeting. He also spoke on the annual COLA
increase and the Frontier trash service.

e Gerry Abendschein, resident — Spoke on Items 9 & 17, sewer leaks, the bike lane, the new and old Woodway
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WOODWAY CITY COUNCIL MINUTES
Page 2
August 11, 2025, at 5:30 p.m.

Family Centers.

PRESENTATIONS

4. PRESENTATION OF YARD OF THE MONTH FOR AUGUST
The Yard of the Month for August was awarded to the Sanford family, 8508 Oakdale.

5. QUARTERLY PRESENTATION — COMMUNITY SERVICES AND DEVELOPMENT’S REPORT
REGARDING PROGRESS ON NEW CONSTRUCTION, ANTICIPATED COMPLETION DATES
AND THE ISSUANCE OF CERTIFICATES OF OCCUPANCY, AND INSPECTION STATISTICS
FOR THE THIRD QUARTER OF FY 2025

Mitch Davison, Community Services and Development Director, presented Community Services and
Development’s quarterly presentation covering April 2025 through June 2025. He reviewed several photographs
provided on a PowerPoint presentation of current residential development around the City, along with several
commercial projects. He also provided an update on the sewer line project. Quarterly figures were attached for
purposes of inspections. Questions were answered.

0. QUARTERLY PRESENTATION — FINANCE DEPARTMENT’S REPORT REGARDING
GENERAL FUND REVENUES AND EXPENSES, UTILITY FUND REVENUES AND EXPENSES,
AND TOURISM FUND REVENUES AND EXPENSES FOR THE THIRD QUARTER OF FY 2025

Brenda Hernandez, Finance Director, presented the quarterly report for the Finance Department.  She reviewed
comparative numbers for the third quarter of the current and prior fiscal year and reviewed budget to actual
percentages for the general, utility, sanitation and tourism funds. She reviewed the City’s Investment Report,
Investment Portfolio and Outstanding Debt. There were questions answered.

ITEMS FOR INDIVIDUAL DISCUSSION, CONSIDERATION AND/OR ACTION

7 DISCUSSION AND CONSIDER ACTION ON NEGOTIATING NEW GARBAGE-AND-
RECYCLING-COLLECTION RATES AND SERVICES WITH FRONTIER ACCESS, LLC, DUE TO
THE ANTICIPATED CLOSING OF THE WACO LANDFILL DURING FISCAL YEAR 2025-2026
AND AUTHORIZING THE CITY MANAGER TO EXECUTE ANY DOCUMENTS IN
CONNECTION THEREWITH

Mr. Niolet provided background information. Mark Chapman and Tim Henderson with Frontier Access, LLC provided
a presentation of proposed rate changes and service levels due to the impending closure of the Waco Landfill.
Questions were answered.

Mayor Qourzal moved to authorize the City Manager to execute documents related to the Frontier waste collection
service with Option 1, and for the City Manager to negotiate the every-week recycling as part of the new garbage-and-
recycling-collection rates and services with Frontier Access, LLC. Councilmember Whitby seconded, and the motion
passed unanimously.
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8. DISCUSSION AND CONSIDER ACTION ON RESOLUTION R-25-08, ACCEPTING A FIFTY-
THOUSAND DOLLAR ($50,000) GRANT FROM THE NATIONAL FITNESS CAMPAIGN (NFC) TO
INSTALL AN OUTDOOR FITNESS COURT AND CONFIRMING THE CITY’S INTENT TO
ALLOCATE MATCHING FUNDS FOR THE PROJECT, AND AUTHORIZING THE CITY
MANAGER TO EXECUTE ANY DOCUMENTS IN CONNECTION THEREWITH

Mayor Qourzal took a moment to recognize the Boy Scouts who were in attendance as a requirement to earn a merit
badge.

Mr. Niolet introduced this item, and Mr. Rogers provided a presentation. Mr. Rogers answered questions.
Councilmember Keyston left the meeting at 7:01 p.m.

Councilmember Whitby moved not to adopt Resolution R-25-08, accepting a fifty-thousand-dollar ($50,000) grant
from the National Fitness Campaign (NFC) to install an outdoor fitness court. Councilmember Sury seconded, and the

motion passed unanimously with the Councilmembers present.

Mayor Qourzal recessed the meeting for a quick break at 7:10 p.m.
Mayor Qourzal reconvened the meeting at 7:21 p.m.

9. DISCUSSION AND CONSIDER ACTION ON FUTURE USE OF THE OLD WOODWAY FAMILY
CENTER BUILDING SITE

Councilmember Whitby moved to postpone this item to a later date. Mayor Pro Tem Cook seconded, and the motion
passed unanimously by the Councilmembers present.

CONSENT AGENDA

The Consent Agenda consists of non-controversial, routine and budgeted items which require no public hearing. The
Consent Agenda is subject to being approved with one single motion; however, the Mayor or any City Councilmember
may remove any item from the Consent Agenda for separate discussion and consideration.

10. A. DISCUSSION AND CONSIDER ACTION ON MINUTES OF THE REGULAR CITY
COUNCIL MEETING HELD JULY 14, 2025, AT 5:30 P.M.
B. DISCUSSION AND CONSIDER ACTION ON APPOINTMENT TO THE WOODWAY
YOUTH COMMISSION
11. CONSIDER ACTION ON CONSENT AGENDA

Councilmember Sury moved to approve the Consent Agenda as follows:
A. Approve the minutes of the regular City Council meeting held July 14, 2025, at 5:30 p.m.

B. Approve appointment to the Woodway Youth Commission.
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Councilmember Gilman seconded, and the motion passed unanimously by the Councilmembers present.

ITEMS RELATED TO PROPOSED 2025/2026 ANNUAL BUDGET AND PROPOSED 2025 AD
VALOREM TAX RATE

12. DISCUSSION AND CONSIDER ACTION ON ACCEPTANCE OF 2025 AD VALOREM TAX
VALUES AS CERTIFIED BY THE MCLENNAN CENTRAL APPRAISAL DISTRICT BOARD
OF DIRECTORS AND DELIVERED TO THE CITY OF WOODWAY ON JULY 23, 2025

Mayor Pro Tem Cook moved to accept the 2025 City of Woodway ad valorem tax roll totals as certified by the
McLennan Central Appraisal District Board of Directors and delivered to the City of Woodway on July 23, 2025.
Councilmember Cook seconded, and the motion passed unanimously by the Councilmembers present.

13 FOLLOW-UP DISCUSSION ON PROPOSED ANNUAL BUDGET AND PROPOSED AD
VALOREM TAX RATE, AND CONSENSUS ON PROPOSED TAX RATE

Ms. Hernandez presented an update to the proposed budget after receiving the certified totals.

Although this item was not for a formal vote, per Truth-in-Taxation, a consensus on the proposed tax rate is
necessary in order to move forward with subsequent items on the agenda. With no one opposed, consensus was
reached that the proposed 2025 ad valorem tax rate would be the no-new-revenue tax rate of 0.363836 per $100 of
property value.

14. DISCUSSION AND CONSIDER ACTION ON PROPOSAL TO PLACE AN ACTION ITEM ON
A FUTURE MEETING AGENDA FOR THE PURPOSE OF ADOPTING A 2025 AD VALOREM
TAX RATE

Councilmember Gilman moved to place an action item on a future meeting agenda for the purpose of adopting a
proposed tax rate of 0.363836/$100 of property value. Mayor Pro Tem Cook seconded, and the motion passed
unanimously by the Councilmembers present. (The record vote, as required by Truth-in-Taxation, is as follows:
Whitby — Aye, Gilman — Aye, Cook — Aye, Qourzal — Aye, Russell — Aye, and Sury — Aye)

15. DISCUSSION AND CONSIDER ACTION ON SETTING THE DATE, TIME AND PLACE FOR
THE REQUIRED PUBLIC HEARING ON THE PROPOSED 2025 AD VALOREM TAX RATE

Mr. Niolet presented this item. This item is required by Truth-in-Taxation.

Councilmember Russell moved to set the required public hearing on the 2025 proposed tax rate for Monday,
August 25™ at 5:30 p.m., in the Donald J. Baker Council Chambers at Woodway City Hall, 922 Estates Drive,
Woodway, Texas. Councilmember Gilman seconded, and the motion passed unanimously by the Councilmembers

present.

Mayor Qourzal moved Items 18 and 19 in front of the Executive Session.
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CITY MANAGER AND CITY COUNCIL REPORTS

18. CITY MANAGER’S REPORT (BRIEFINGS OR UPDATES MAY BE PROVIDED REGARDING
CITY SERVICES, ADMINISTRATIVE/PERSONNEL MATTERS, REAL
ESTATE/DEVELOPMENT, INFRASTRUCTURE, EVENTS, REGULATIONS, COMMUNITY AND
INTERGOVERNMENTAL RELATIONS ISSUES)

Mr. Niolet provided the following:

e The Pavilion and Arboretum parking lot demolition is underway

e The Street Paving project moved to right after Labor Day

e  With the passing of H.B. 1522, effective September 1, the required posting time for notices of meetings
will be three business days instead of 72 hours

19. CITY COUNCIL REPORTS

Councilmember Gilman — There is a P&Z meeting tomorrow with discussion and action for approval of a final plat
in the Lake Forest Addition and approval of a preliminary plat in the NJ Davis Addition.

Councilmember Sury — The Youth Commission met last Thursday. There are still seats open and they were
encouraged to recruit. Five of the members were available to work at the Movie Night.

EXECUTIVE SESSION

16. NOTICE IS HEREBY GIVEN THAT THE CITY COUNCIL WILL GO INTO EXECUTIVE SESSION IN
ACCORDANCE WITH THE FOLLOWING PROVISIONS OF THE GOVERNMENT CODE: SEC.
551.074(A)(1), THE APPOINTMENT, EMPLOYMENT, EVALUATION, REASSIGNMENT, DUTIES,
DISCIPLINE, OR DISMISSAL OF A CITY OFFICER OR EMPLOYEE (EVALUATION OF THE CITY
MANAGER)

Mayor Qourzal recessed the open meeting at 8:45 p.m.

Mayor Qourzal reconvened the open meeting at 9:15 p.m.

OPEN SESSION AND RELATED ACTION

17. DISCUSSION AND CONSIDER ACTION ON RESOLUTION R-25-12 AMENDING THE CITY
MANAGER’S EMPLOYMENT AGREEMENT AND APPROVING A CITY MANAGER
SEVERANCE AGREEMENT

Councilmember Russell moved to adopt Resolution R-25-12 amending the City Manager’s employment
agreement and approving a City Manager Severance Agreement. Councilmember Gilman seconded, and the
motion passed unanimously by the Councilmembers present.
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CLOSING ITEMS

20. CONSIDER ACTION ON ADJOURNMENT

Councilmember Russell moved to adjourn the meeting, Councilmember Whitby seconded, and the meeting
adjourned at 9:18 p.m.

Donna Barkley, City Secretary Amine Qourzal, Mayor
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CITY COUNCIL AGENDA ITEM FORM

Meeting Date: August 25, 2025 [ Presentation, Report and/or Discussion Only
[0 Public Hearing/Related Action

Prepared By: Donna Barkley [ Individual Discussion/Action
g Consent

Approved By: [0 Executive Session

7

V

Caption:

Discussion and consider action on request from Courtney Rogers for the renewal of a Special Use Permit for a Home
Occupation (private swimming lessons for 1-3 children at a time) at 13749 Harbor Drive, Woodway, Texas

Background Information:

Mrs. Rogers has held a Home Occupation Permit at this address since 2019. The City has received a couple of
complaints concerning how many children at a time are taking classes with the extra cars parked on the street.

As required by the City of Woodway Code of Ordinances, a notice of Mrs. Rogers’ renewal request was mailed to
those who own property within 200 feet of hers. There have been two responses received in support of the renewal of
Mrs. Roger’s Home Occupation Permit.

Financial Impact:

Total of Proposed Expenditure: $
Amount Budgeted: $
Account No.:

If not budgeted, other funding options:

Staff Recommendation:

Approve request received from Courtney Rogers for the renewal of her Special Use Permit for a Home Occupation
(private swimming lessons for 1-3 children at a time) at 13749 Harbor Drive, Woodway, Texas
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APPLICATION FOR RENEWAL OF SPECIAL USE PERMIT

As outlined in the Cite of Woodvwav Code of Ordinances. a request for a renewal of a Special Use Permit jor a Home Occupation shall be
submitied w the Citv. in vwriting. along it appropriate fec (currendh: S70.005. Notices of the requested permit renewal shall be mailed (o
property owners entitled o receive notice in the case of re-zoning of property, The request for extension shall be reviewed by the City and
the Citv shall investicate and verifi continued compliance with the provisions of this ordinance and any criteria andior conditions
estublished andéor imposed by the Citv Council ar the time of granting the initial or any reneval permit. The City Manager shall report the
findings of the invesiigation (o the City Council and shall report o the Council whether or not any complaints have been received relating
1o the operaiion of the home occuparion. The Cine Council may grant or denv the request for extension and if twenty=five (23) pereent, or
more, of the properiy owners, in area o in number, of those who have received the notices referred 1o above object (o the reneveal, the Ciry
Council shall noc crant such renewal except by vore of five (3) menthers.

s VB Y Y M T

Vo oy,
Application Fee: $70.00 Date Paid: -1 A-XY Receipt Number: KUUSYO A \

TOBE COMPLETED BY APPLICANT

. Applicant Name Courtney Rogers

Malling Addiess S e, e peloue
Telephone & E-Mail ?,b"/ HYuy7. 00 L MCS ¢ o ucH e COFETS [ @ \fifh(rx'é(

o
2. Address of property for which permit is requested 13749 Harbor Dr.,

(OS]

Description of home occupation Private swimming lessons for 1-3 children at a time

4. Owner it other than applicant

Mailing Address & Telephone

5. Has this home occupation changed in any way since the last permit was issued?  Yes[_] NOE

It yes, please explain

Applicant’s Statement: By sioning beiow. | certify that this is a true and corvect statement resarding the honee accipation | condict it

the addresy shown abore. Furthersore, | anthoree ihe Zevesizoaion of all statemenis contazned Qi this application ws sy de necessary for
the ity o Woday stai and City Counsd o Aeteivi e wlether ar nai o trans my request. L the event o renewal s oranied. |

sirdersteoned [ wed? e reqqred o abicde by i vides i reosiatiois resardig hose occpotions in WV oodmay, Texas,

Signature of Applicant m/ /.f/{—\'
Date \SCZTTL / iy

TOBE COMPLETED BY CITY

/

I Application reviewed by City Manager

2. Permit hustory Original permit granted in 2019, p//@/l/}{(ﬂt renewed, 2021 and 2023

3. Record of complains (if applicable) ’
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NOTICE OF APPLICATION RECEIVED
FOR THE

RENEWAL

OF A SPECIAL USE PERMIT FOR A HOME OCCUPATION
IN THE CITY LIMITS OF WOODWAY, TEXAS

TO ALL INTERESTED PERSONS:

Please be advised that an application has been received from Courtney Rogers (please see other side) for the
renewal of a Special Use Permit for a Home Occupation at 13749 Harbor Dr., Woodway, Texas. Because
McLennan County Appraisal District records indicate that you own property within 200 feet of the applicant,
the City of Woodway Code of Ordinances requires that you be notified and be offered an opportunity to
provide comments related to the request.

If you would like to provide comments to assist the staff and Woodway City Council in determining if this
renewal should be granted, please do so by contacting (in writing):

Donna Barkley, TRMC
City Secretary
City of Woodway
922 Estates Drive
Woodway, Texas 76712
E-mail: dbarkley@ woodwaytexas.gov

The City Council is scheduled to take action on this request on Monday, August 25, 2025. As such, please

provide any and all comments by 4:00 p.m. on August 25t so that the information can be compiled for the
Council’s consideration.

If you have any questions, please feel free to contact Donna Barkley, City Secretary, at 254-772-4480 or the e-
mail listed above.
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SPECIAL USE PERMIT

13749 Harbor Drive

(private swimming lessons — no more
than 3 at a time)

Dale L. Williams
13749 Riverview Drive
Woodway, TX 76712

Gemma Bolo Lopez
13725 Riverview Dr.
Woodway, TX 76712

Arthur Frederick Norton, et ux
13744 Riverview Drive
Woodway, TX 76712

Derek Smythe, et al
13733 Harbor Drive
Woodway, TX 76712

Joshua Keegan & Sarah Alley
13756 Harbor Dr.
Woodway, TX 76712

Kyle Thomas & Courtney Rogers
13749 Harbor Drive
Woodway, TX 76712

Harold Stephen Gardner
13741 Riverview Dr.
Woodway, TX 76712

Joseph Frederick Thompson
& Sandra Harriss Thompson
13752 Harbor Drive
Woodway, TX 76712

Jessica and Richard Cervantez
13734 Riverview Drive
Woodway, TX 76712

Ernst Cayemitte and Daphney Augustin
18322 Paige Terrace Ct.
Cypress, TX 77433

Michael E. and Criselda Leary
13764 Harbor Drive
Woodway, TX 76712

Robert and Christine McElroy

13755 Riverview Drive
Woodway, TX 76712

Herman H. Gerdes, llI
13733 Riverview Dr.
Woodway, TX 76712

Joe and Mary Cunningham
13748 Riverview Drive
Woodway, TX 76712

McMahon Rentals, LLC
111 Trail Rider Way
Georgetown, TX 78633

Edward Young
13740 Harbor Drive
Woodway, TX 76712

Joseph and Sandra Thompson

13752 Riverview Drive
Woodway, TX 76712
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CITY COUNCIL AGENDA ITEM FORM

Meeting Date: August 25, 2025 [0 Presentation, Report and/or Discussion Only
[0 Public Hearing/Related Action
Prepared By: Donna Barkley [ Individual Discussion/Action

; é E Consent
Approved By: // [1 Executive Session

/4
Caption:

Discussion and consider action on request from Janna Beatty for the renewal of a Special Use Permit for a Home
Occupation (Image Consultant/Makeovers) at 8256 Mosswood, Woodway, Texas

Background Information:

Mrs. Beatty has held a Home Occupation Permit at this address since 1995. No complaints have been received with
regard to her business.

As required by the City of Woodway Code of Ordinances, a notice of Mrs. Beatty’s renewal request was mailed to
those who own property within 200 feet of hers. There has been one response received in support of the renewal of
Mrs. Beatty’s Home Occupation Permit.

Financial Impact:

Total of Proposed Expenditure:
Amount Budgeted:

Account No.:

If not budgeted, other funding options:

“2 &2

Staff Recommendation:

Approve request received from Janna Beatty for the renewal of her Special Use Permit for a Home Occupation (Image
Consultant/Makeovers) at 8256 Mosswood, Woodway, Texas.
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APPLICATION FOR RENEWAL OF SPECIAL USE PERMI'T

As outlined in the City of Woodway Code of Ordinances, a request for a renewal of a Special Use Permit for a Home Occupation shall be
submitted fo the City, in writing, along with appropriate fee (curvently $70.00). Notices of the requested permit renewal shall be mailed to
property owners entitled fo receive notice in the case of re-zoning of properly. The request for extension shall be reviewed by the City and
the City shall investigate and verify continued compliance with the provisions of this ordinance and any criteria andfor conditions
established and/or imposed by the City Council at the time of granting the initial or any renewal permil. The City Manager shall report the
findings of the investigation to the City Council and shall report to the Council whether or not any complainis have been received relating
to the operation of the home occupation. The City Council may grant or dery the vequest for extension and if twenty-five (25) percent, or
movre, of the property owners, in area or in number, of those who have received the notices referred to above object to the renewal, ithe City
Council shall not grant such renewal except by vote of five (5) members.

5 ﬁ PR B A
| Application Fee: $70.00 Date Paid: %“ 125 Receipt Number: OO SY5 @(@

TO BE COMPLETED BY APPLICANT

1. Applicant Name Janna Beatty
Maling Addess _ RS & MIs58/d0.0 , HhE0, TX 75742 -~ 405
Telephone & E-Mall 259)/776- 6369 _epptl i Y & Crandepgn?. /17
2. Address of property for which permit is requested __ 8256 Mosswood

3. Description of home occupation Image Consultant

4, Owner if other than applicant = ———
Mailing Address & Telephone ——

Has this home occupation changed in any way since the last permit was issued? ~ Yes[ | No 1

w

If yes, please explain ——

Applicant’s Statement: By signing below, T certify that ihis is a true and corvet siatement regarding the home occrpation I conduct ar
the address shown above. Furthermore, T authorize the investigation of all statements contained in this application as may be necessary for
the City of Woodway staff and City Council to determine whether or not to grant my reguesi. In the event a renewal is gramied, 1
understand T will be required to abide by all rules and regulations regarding home ocnpations in Woodway, Texas.

Signature of Applicant 7%//54/ @é//

Date Z/ﬁ;ﬂ? =

TOBE COMPIETED BY CITY

1. Application reviewed by City Manager %"

2. Permit history Original permit granted in 19% ;ermit renewed. 1997, 1999, 2001, 2003, 2005, 2007, 2009, 2011,
2013, 2015, 2017, 2019, 2021 and 2023

3. Record of complaints (if applicable) No complainis on file
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NOTICE OF APPLICATION RECEIVED
FOR THE

RENEWAL

OF A SPECIAL USE PERMIT FOR A HOME OCCUPATION
IN THE CITY LIMITS OF WOODWAY, TEXAS

TO ALL INTERESTED PERSONS:

Please be advised that an application has been received from Janna Beatty (please see other side) for the
renewal of a Special Use Permit for a Home Occupation at 8256 Mosswood Dr., Woodway, Texas. Because
McLennan County Appraisal District records indicate that you own property within 200 feet of the applicant,

the City of Woodway Code of Ordinances requires that you be notified and be offered an opportunity to
provide comments related to the request.

If you would like to provide comments to assist the staff and Woodway City Council in determining if this
renewal should be granted, please do so by contacting (in writing):

Donna Barkley, TRMC
City Secretary
City of Woodway
922 Estates Drive
Woodway, Texas 76712
E-mail: dbarkley@ woodwaytexas.gov

The City Council is scheduled to take action on this request on Monday, August 25, 2025. As such, please

provide any and all comments by 4:00 p.m. on August 25t so that the information can be compiled for the
Council’s consideration.

If you have any questions, please feel free to contact Donna Barkley, City Secretary, at 254-772-4480 or the e-
mail listed above.

3 3

£ %

3 :
gy RIS

LR 98 Dy st

baton) 222
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SPECIAL USE PERMIT RENEWAL

Janna Beatty - 8256 Mosswood Drive

Image Consultant/Makeovers

Annette Loewer Lindsey
8265 Mosswood Drive
Woodway, TX 76712

James B. Ferguson, et ux
8272 Mosswood Drive
Woodway, TX 76712

Douglas James Fitzjarrell, et ux
8240 Mosswood Drive
Woodway, TX 76712

Nora E. Pfuntner
8265 Shadow Wood Drive
Woodway, TX 76712

Clinton J. and Lisa J. Ross
8241 Shadow Wood Dr.
Woodway, TX 76712

Christopher and Brandy Simmons
8256 Shadow Wood Drive
Woodway, TX 76712

Derek Newman & Dominique Terrase

8281 Mosswood Drive
Woodway, TX 76712

Timothy Alan and Janet Kay Carpenter

8253 Mosswood Drive
Woodway, TX 76712

Christopher J. and Patricia Lake
8264 Mosswood Dr.
Woodway, TX 76712

Mark and Connie Fraley
8232 Mosswood Drive
Woodway, TX 76712

Noah Matthew & Lori Ann Riggs
8261 Shadow Wood Drive
Woodway, TX 76712

Gail Sheridan Boyd
8233 Shadow Wood Drive
Woodway, TX 76712

Gary Raymond Coley
8248 Shadow Wood Drive
Woodway, TX 76712

Sharon Nelson
8273 Mosswood Drive
Woodway, TX 76712

Gregory and Sherri Weghorst
8241 Mosswood Drive
Woodway, TX 76712

Laurel Zeiss and Daniel Maresh
8248 Mosswood Drive
Woodway, TX 76712

Travis Drew Hartford
8273 Shadow Wood Dr.
Woodway, TX 76712

Carlos DeLeon, et ux
8257 Shadow Wood Drive
Woodway, TX 76712

Brent Gibson, et ux
8264 Shadow Wood Drive
Woodway, TX 76712

Ronald D. Beatty
Janna Beatty

8256 Mosswood Drive
Woodway, TX 76712
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ITEM # //f@

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: August 25, 2025 1 Presentation, Report and/or Discussion Only
[ Public Hearing/Related Action
Prepared By: Mitch Davison [J Individual Discussion/Action
B Consent
Approved By: %‘ [0 Executive Session
/4
Caption:

Discussion and consider action to award a contract in response to Request for Bids #25-04, for 2025 Water
Improvements to B-Corp Utilities, Inc., the lowest responsible bidder, in an amount not to exceed
$281,299.81, and authorizing the City Manager to execute any documents in connection therewith

Background Information:

Sealed bids were received and opened for Bid #25-04, for 2025 Water Improvements on July 31, 2025. The
apparent low bidder was B-Corp Utilities with a base bid price of $281,299.81. The bid summary is attached.
After a review and assessment of the bids by STV Inc., B-Corp Utilities, Inc. appears capable of performing
the work in a satisfactory manner. Their letter of recommendation is also attached. City staff and STV Inc.
recommend approval and award the project to B-Corp Utilities, Inc. for the contract scope and the bid
amount stated.

Financial Impact:

Total of Proposed Expenditure: $281,299.81
Amount Budgeted: $400,000.00
Account No.: 504-4501-4517304 (Project # 50440)

If not budgeted, other funding options:

Staff Recommendation:

Award contract in response to Bid #25-04, for 2025 Water Improvements to B-Corp Utilities, Inc., the lowest
responsible bidder, in an amount not to exceed $281,299.81, and authorizing the City Manager to execute
any documents in connection therewith
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200 West State Highway 6 Suile 520
v Waco, TX 76712

0 254 7729272 |f 254 7752924

IBRE F-1741 | TBPLS 10194124

stvinc com

August 1, 2025

City of Woodway, Texas
924 Estates Drive
Woodway, TX 76712

Attn: Mr. Steven Dvorak
Assistant Director of Community Services and Development - City of Woodway

Re: Letter of Recommendation for Project Bid - City of Woodway 2025 Water
Improvements.

Dear Mr. Dvorak:

For the above referenced project, seven bids were received and opened at 3:00 p.m.,
Thursday, July 31, 2025. The bids were as follows:

Contractor Name Base Bid
B-Corp Utilities, Inc. $281,299.81*
Kasparian Underground $338,186.00
Quality Contractors $377,999.00
TTG Utilities $388,388.00
Gribble Construction $431,556.00
ALL-Tex Utilities $465,824.60
Bear Contractors $726,877.00

* B-Corp Bid submitted at $281,326.81 and should have stated $281,299.81.

In reference to B-Corp Utilities, Inc. bid, the total bid price of $281,299.81 is 47.5% below
the Engineer's opinion of probable construction cost of $592,332.40, which included a 10%
contingency.
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City of Woodway
2025 Water Improvements Page 2

STV reached out to the submitted references and received favorable responses to our
inquiries.
We recommend approval for the award of the Base Bid to B-Corp Utilities, Inc. in the

amount of $281,299.81. The Bid Tabulation is attached for your use. Please contact me
should you have any questions.

Sincerely,

David L. Marek, P.E.
Principal/Senior Project Manager
STV Incorporated

cc File - COW02500041
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BID TABULATION

Owner:
Project:
Project #:

Date:

BASE BID

City of Woodway

2025 Water Improvements
COWO02500041

7/31/2025

IB-Coré Utilities, Inc

[Kasperian Underground

Quality

TTG Utilities

TGribbie Construction

ALL-TEX Utilities

|Bear Contractors

ITEM N

DESCRIPTION

QaTty

[ unIT

UNIT PRICE

SUB-TOTAL

UNIT PRICE |

SUB-TOTAL

UNIT PRICE

I

SUB-TOTAL

UNIT PRICE

[

SUB-TOTAL

UNIT PRICE__|

SUB-TOTAL

UNIT PRICE

SUB-TOTAL

UNIT PRICE |

SUB-TOTAL

GENERAL CONDITIONS - BASE BID

Mobilization, Permits and Project Incidentals (10% Maximum of Total
Bid

Ls

S 15,575.40

)

15,575.40

)

30,700.00

@

30,700.00

@

17,364.00

»

17,364.00

w»

28,000.00

P

28,000.00

@

35,000.00 | $

35,000.00

$

25,000.00

25,000.00

66,000.00 | $ 66,000.00

Stormwater Pollution & Prevention Plan & Implementation

1,801.80

1,801.80

1,000.

1,000.00 5,916.00

5,916.

,200.00

6,200.00

6,100.00

100.00

770.00

esting of Improvements

1,123.20

1.123.20

3.000.

3,000.00 4,987.00

4,987

,400.00

5,400.00

185.00

,185.00

.820.00

r
5]
S

rench Safety Plan

789.75

789.75

900.!

900.00 914.00

14.

.100.00

1,100.00

,050.00

,050.00

,620.00

raffic Control Plan & Implementation

5,083.65

5,083.65

1,200.

1,200.00 18,270.00

18,270.

600.00

8,600.00

285.00

11,285.00

19,900.00 1

llowance

WATER IMPROVEMENTS - BASE BID

25,000.00

25,000.00

25,000.00

25,000.00 25,000.00

25,000.00

25,000.00

25,000.00

25,000.00

25,000.00

25,000.00

25,000.00

25,000.00 25,000.00

[SUBTOTAL - GENERAL CONDITIONS

49,373.80

61,800.00

72,451.00

74,300.00

85,620.00

50,000.00

141,110.00

Grout Fill & Cap Existing 6" Water Line to be Abandoned, including all
necessary installation of caps on existing water line, thrust blocking,

ing of existing line, tion, gravel trench backfill, surface
replacement, and all material, labor, equipment, and incidentals
complete and in place.

280

LF

s 25.44

7.123.20

@
©
&
@

3,346.00

@

27.00

7,560.00

)

18.00

5,040.00

$ 21.00 |8

5,880.00

35.00

9,800.00

37.00 |8 10,360.00

Existing Fire Hydrant to be removed and delivered to the City of

y, including n ry ion, ing, fr
and delivery to City Facilities, installation of backiill, installation of solid
block sod, and all material, labor, equipment, and incidentals complete
and in place.

$ 678.60

678.60

@«

900.00 | §

900.00 § 5 1,275.00

@

1,275.00

@

1,400.00

o

1,400.00

S 2,928.00

@

2,928.00

3,000.00

@

3,000.00

@

1,500.00

@

1,500.00

Existing Gate Valve (All Sizes) to be Removed and disposed of,
including necessary excavation, dewatering, plugging of existing water
lines, disposal of valve box, placement of low strength concrete in
excavation, and incidentals complete and in place.

EA

$ 315.90

315.90

)

800.00 | $

800.00 | 5 383.00

383.00

S 880.00

880.00

o

1,525.00

@

1,525.00

@

3,500.00

3,500.00

1,500.00 | § 1,500.00

6" Tapping Sleeve installed on 6" Waterline, including necessary
pothole investigation, Thrust Blocking, Gravel Trench Backill, and all
Imaterial, labor, equipment, and incidentals complete and in place.

EA

$ 2,956.36

@

8,869.08

@

4,650.00

w»

13,850.00

2

3,080.00

o

9,240.00

©

3,400.00

@

10,200.00

@

6,031.00 | §

18,083.00

“«

11,900.00

@

35,700.00

o

9,850.00

@

29,550.00

[Connection to existing 2" water line, including necessary pothole
investigation, special fittings, 2" Corporation Stop in Valve Box, thrust
blocking, gravel trench backfill and all material, labor, equipment, and
incit complete and in place.

EA

s 4,820.40

©

4,820.40

@

3,260.00

@

3,260.00

@

2,693.00

@

2,693.00

@

3,400.00

“

3,400.00

@

5,911.00

@

5,911.00

“

2,500.00

2

2,500.00

7,700.00

«

7,700,00

6" C-900 PVC Water Line and Appurtenances (All Depths) (Street
Trench) including necessary excavation, embedment, tracer wire,
marking tape, installation of utility, and gravel trench backfill, fittings,
thrust blocking and all material, labor, equipment, and incidentals
complete and in place.

1376

LF

s 59.00

81,184.00

@

69.50 | §

95,632.00

@

79.00

$

108,704.00

@

103.00

o«

141,728.00

@

80.00 |5

110,080.00

150.00

206,400.00

@

218.00 |8 299,868.00

2" Polyethylene Temporary Water Line, Including service tap to existing
water lines, necessary fittings, installation of 2" water line, connection to
existing services, HMAC installation in gutter, and removal of temporary
water line upon completion and all material, labor, equipment, and
incidentals complete and in place.

183

LF

s 43.30

8,356.80

@

106.10

@

20,477.30

@

45.00

8,685.00

@

46.00

8,878.00

@

30.00 | §

5,790.00

25.00

4,825.00

@

81.00 (S 15,633.00

1" Polyethylene Temporary Water Line, Including service tap to existing
water lines, necessary fittings, installation of 1" water line, connection to
existing services, HMAC installation in gutter, and removal of temporary
water line upon completion and all material, labor, equipment, and

i complete and in place.

LF

s 157.84

@

3,156.80

@

181.65($§

3,633.00

@

95.00

1,800.00

@

92.00

1,840.00

)

139.00 ( $

2,780.00

40.00

800.00

@

91.00 | % 1,820.00

6" Resilient Seat Gate Valve, including necessary excavation,
connection to water line, thrust blocking, tracer wire, thrust blocking,
valve box and lid, and all material, labor, equipment, and incidentals
complete and in place.

EA

8 1,721.85

@

10,331.70

@
@

1,830.00

10,980.00

@

2,017.00

©

12,102.00

)

1,800.00

@

10,800.00

@

1,132.00 | §

6,792.00

@

2,400.00

@

14,400.00

@

3,030.00

o

18,180.00

Fire Hydrant y, including n ry ) 3
DIP Fire Line, 6" Resilient Seat Gate Valve, valve box and lid, Gradelok,
aravel trench backfill, and all material labor, equipment and incidentals
[complete and in place.

EA

$ 11,407.47

@

11,407.47

@

12,950.00

@

12,950.00

@

10,568.00

“»

10,568.00

@

12,000.00

@

12,000.00

7

10,081.00 | §

10,081.00

)

9,000.00

@

9,000.00

@

12,200.00

@

12,200.00

17

18

1" Residential Water Service (Short) and Connection to Existing Meter,
including necessary excavation, embedment, gravel trench backiill,
surface replacement, connection to existing meter and all material,

labor, equipment and incidentals complete and in place.

S 2,045.16

@

4,080.32

@

1,930.00

@

3,860.00

«

2,344.00

@

4,688.00

)

1,800.00

“»

3,600.00

@

1,652.00 | §

3,304.00

@

1,750.00

@

3,500.00

«

@

5,620.00 11,240.00

1" Residential Water Service (Long) and Connection to Existing Meter,
including necessary excavation, embedment, gravel trench backfill,
surface replacement, connection to Existing Meter and all material,
labor, equipment and incidentals complete and in place.

EA

$ 4,143.47

«

4,143.47

)

3,130.00

@

3,130.00§ S 2,445.00

2,445.00

@

2,300.00

@

2,300.00

@

1,877.00 | §

1,877.00

@

2,500.00

@

2,500.00

@

7,600.00

@

7,600.00

City of Woodway

2025 Water Improvements Project

BID TABULATION
Page 1 of 2
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IB-Ccrp Utilities, Inc TKasperian Quality TTG Utilities Gribble Construction ALL-TEX Utilities [Bear Contractors
ITEM NO. DESCRIPTION QTy UNIT UNIT PRICE SUB-TOTAL UNIT PRICE SUB-TOTAL UNIT PRICE SUB-TOTAL UNIT PRICE SUB-TOTAL UNIT PRICE SUB-TOTAL UNIT PRICE SUB-TOTAL UNIT PRICE SUB-TOTAL

1 1/2" Residential Water Service (Short) and Connection to Existing
Bullhead Meter, including necessary excavation, embedment, gravel

19 trench backfill, surface replacement, connection to Existing Meter, New 3 EA $ 267432 | 8% 8,022.96 2,110.00 | $ 6,330.00§ 5 2,243.00 | S 6,729.00 | § 2,800.00 | $ 8,400.00 § S 1,986.00 | $ 5,858.00§ S 2,300.00 | § 6,900.00 § S 7,700.00 | § 23,100.00
Meter Box, and all material, labor, equipment and incidentals complete
and in place.
1 1/2" Residential Water Service (Long) and Connection to Existing
Bullhead Meter, including necessary excavation, embedment, gravel

20 trench backfill, surface replacement, connection to Existing Meter, New 5 EA $ 421461 |5 21,073.05 5 3,380.00 [ $ 16,900.00 § S 2,555.00 § 12,775.00 | $ 3,200.00 | § 16,000.00 | § 5,126.00 | § 25,630.00§ 5 2,800.00| $ 14,000.00 § $ 9,670.00 | § 48,350.00
Meter Box, and all material, labor, equipment and incidentals complete
and in place.
2" Service Tap, Corporation Stop, Service Line, and connection to
Existing Gate Valve, including all necessary Excavation, Embedment,

21 Gravel Trench Backfill, removal of Existing Waterlines, Surface Implant, 1 EA $ 3,626.26 | § 3626.26 1 4,015.00 | $ 4,015,004 8 2,355.00( § 2,355.00 1§ 2,800.00 | $ 2,800.00) % 4,133.00 | § 4,133.00) 8 3,200.00 | S 3,200.00 § & 6,480.00 | & 6,480.00
Trench Safety, and all material, labor, equipment and incidentals

22 ; Al tation, including all necessary material, labor, 1376 F s 057 s 78432 s 0.90]s 1,238.400 s 4.00]s 5504.00 | 1508 2,064.00| s 150 | s 2,084.00) § 10,00 s 13,760.00 | § 8.00|S 11,008.00
lequipment, training and incidentals complete and in place.
SUBTOTAL - WATER IMPROVEMENTS 2§ 177,984.43 $ 201,401.70 $ 197,606.00 $ 231,330.00 $ 212,826.00 $ 333,785.00 $ 506,189.00

MISCELLANEOUS IMPROVEMENTS
Flexible Base w HMAC Surface Replacement, including all necessary
preparation, installation of concrete base, bonding course, placement
3 ” SF 8 7248 44,945.92 0.50(s 65,184.004 8 15.00( § 93,120.00 § § 12.00| 8% 74,496.00 § & 20.00 |8 124,160.00 § § 11.20 (8 69,529.60 § $ 11.00 | & 68,288.00

2 of HMAC (Match existing HMAC thickness), cleanup and all material, 6.208 ® !
labor, equipment and incidentals complete and in place.

24 ConcrateValley Gutter; nclucling connection;to exlsingconcrets, 50 SF|s 35335 1,766.50 37.45(s 187250 97.00 | $ 4,850.00{ § 50.00 | § 3,000.00 § 59.00 | § 2,950.00 | § 75.00 | § 3750.00 S 65.00 | $ 3,250.00
subgrade preparation, forming, reinforcement, complete and in place.
Removal and Replacement of Curb & Gutter, including saw cutting of

25 Ex!sl!ng Curb, Disposal, Farming, Relnfarcement, Duwelhr!g o 60 LF S 100.32 | $ 6,019.20 43 11570 | $ 6,942.00 | 158.00 | 5 9,480.00 | § 64.00 | $ 3,840.004 % 49.00 | 5 2,940.00} s 118.00 | § 7,080.00 § S 108.00 | § 6,480.00
Existing Curb, Concrete, all necessary material, labor, equipment,
training and incidentals complete and in place.

26 TxDOT DMS-8200 Traffic Paint, White, 24" Solid, (25 MIL) 12 LF $ 100.83 1,209.96 § § 8215|§% 985.80§ % 41.00| 8 492.004 8 118.50 | $ 1,422.000 8 255.00 | § 3,060.00§ § 140.00 | S 1,680.00 S 130.00 | $ 1,560.00
[SUBTOTAL - MISCELLANEOUS IMPROVEMENTS 53,941.58 $ 74,984.30 $ 107,942.00 $ 82,758.00 $ 133,110.00 $ 82,039.60 $ 79,578.00
TOTAL BASE BID AMOUNT 281,299.81 $ 338,186.00 $ 377,999.00 $ 388,388.00 $ 431,556.00 $ 465,824.60 $ 726,877.00
BID PACKAGE ONE: BASE BID 3 281,299.81 $ 338,186.00 $ 377,999.00 $ 388,388.00 $ 431,556.00 $ 465,824.60 $ 726,877.00

B-Corp bid reads $8,896.08, should read $8,869.08

2] -Corp bid reads $178,011.43, should read $177,984.43
2] B-corp bid reads $281,326.81, should read 5281,299.81

City of Woodvway
2025 Water Improvements Project

8ID TABULATION
Page 2 of 2
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ITEM # /ﬂ

CITY COUNCIL AGENDA ITEM FORM

Meeting Date: August 25, 2025 [ Presentation, Report and/or Discussion Only

1 Public Hearing/Related Action

Prepared By: Donna Barkley [ Individual Discussion/Action

B Consent
Approved By: /%" 1 Executive Session

Caption: Discussion and consider action on consent agenda

Background Information:

The following items are included on the consent agenda:

A.

Discussion and consider action on minutes of the regular City Council meeting held August
11,2025 at 5:30 p.m.

Discussion and consider action on request from Courtney Rogers for the renewal of a special
use permit for a home occupation (private swimming lessons for 1-3 children at a time) at
13749 Harbor Drive, Woodway, Texas

Discussion and consider action on request from Janna Beatty for the renewal of a special use
permit for a home occupation (image consulting business) at 8256 Mosswood, Woodway,
Texas

Discussion and consider action to award a contract in response to Request for Bids #25-04,
for 2025 Water Improvements to B-Corp Utilities, Inc., the lowest responsible bidder, in an
amount not to exceed $281,299.81, and authorizing the City Manager to execute any
documents in connection therewith

Financial Impact: Please see individual items on consent agenda.

Staff Recommendation: Approve all items on the consent agenda, as presented.
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MISCELLANEQUS ITEMS FOR COUNCIL

Distributed with August 25, 2025 City Council Meeting Packet

» Tentative list of agenda items for future meetings

Upcoming Calendar Items of Interest

- Monday, August 25 Regular City Council meeting — 5:30 p.m.
- Monday, September 1 City offices closed for the Labor Day holiday
- Monday, September 8 Regular City Council meeting — 5:30 p.m.

- Monday, September 22 Regular City Council meeting — 5:30 p.m.
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PENDING AGENDA ITEMS

WOODWAY CITY COUNCIL AND PLANNING/ZONING COMMISSION
(Updated 08/20/25)

This is a tentative planning calendar utilized to assist the City Secretary to compile draft meeting agendas.

DATE CITY COUNCIL ITEMS DATE | PLANNING & ZONING ITEMS

09/08 - C & CA on Ordinance approving negotiated settlement 09/09
between the ATMOS cities steering committee. ..
- Yard of the Month for September

09/22 - D & CA to award of Bid 25-05 Demolition of the City of | 09/23
WEC

RECURRING COUNCIL ITEMS:

- January/April/July/October (first meeting of the month) - Quarterly presentations - Public Safety and Community
Services

- January/April/July/October (second meeting of the month) - Quarterly presentation - Finance

- January/July (second Council meeting of the month) - Semi-annual presentations - Carleen Bright Arboretum and
Woodway Family Center

- Woodway Public Safety Association Day proclamation - Annually at the meeting prior to the annual cook-out
Appointment of Judges to Municipal Court of Record every two years (Next — 09/2026)

RECURRING P&Z ITEMS: Every six months - Update to P&Z from Building Official regarding current PUD projects
(Next 11/2025)



